
Cooper City Commission Meeting
Agenda ltem Request Form
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Date:

Requesting Com m issioner/Depa rtment:

Commission Regular Meeting Date:

Commission Workshop Meeting Date:

November 8 2077

Public Works

November 28.2OL7

BtD/RFP# RFP 2017 s PW Renewal E
Contract Na me/Description: Community Center lnterior Renovations

AGENDA

Presentation ! Consentfi Regular ! Discussion E

BACKGROUND & RECOMMEN DATION (attach backup material to ltem Request Form)

The city advertised RFP 2017-5-PW for Community Center lnterior Renovations in August of this year. This

work includes floor tile, interior doors, updatingofboth restrooms, kitchen remodel, renovation ofthe
multi-purpose room with new exterior doors, reception area remodel, LED ceiling lights throughout,
ceiling tiles and grid, wall coverings and painting, and more work that will improve the aesthetics and

functionality of the entire facility. Eleven proposals were received and the Evaluation Committee ranked

Waypoint Contracting the highest with an overall score of 90.25 out of 100 points. Considering the large

amount of demolition and reconstruction that is included in this work scope, the proposed costs are in

line with the work involved for the renovation of a building constructed in 1984. This project has an

expested duration of 120 days. The carpeting and appliances will be direct purchases.

City Commission approval of the award of this contract to Waypoint Contracting for 5557,329.00 with a

10% contingency of 555,000.0O is therefore requested. Funding for this work is available in Account

300-7r.0-566900-572-18026.

GENERAL LEDGER ACCOUNT NUMBER{S) AND AMOUNT(S)

300-710-566900- 572-L8026
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TABULATION

RFP #2017-5-PW

lnterior Renovations - Community Cntr

10111117 @ 3:00PM

62 Planholders,1,524 Bidders Notified, 11 Responses

Vendor Azulejo, !nc.

Big Dog

Constr. Svcs

Cosugas

LLC *
ELCI

Construction
Green Eng &

Constr. HMF Construction
FEIN 42-1586175 45-4240556 0$0540995 65-1 1 34265 61-1704721 59-1 861 583
Vendor Contact lnformation Form Received Received Received Received Received Received
References Form Received Received Received Received Received Received
Public Entity Crimes (PEC) Form Received Received Received Received Received Received
ADA Affidavit Received Received Received Received Received Received
Business Entity Affidavit Received Received Received Received Received Received
Foreign Corporate Statement (if applicable) Received Received Received Received Received Received
W-9, Request for Taxpayer ldentification Number Received Received Received Received Received Received
Proof of Workers Compensation lnsurance or Exemption Received Received Received Received Received Received
Ownership Disclosure Affidavit Received Received lncomplete Received Received Received
Drug-Free Workplace Certifi cate Received Received Received Received Received Received
Employee Background Verification Affidavit Received Received Received Received Received Received
Public Construction Bond (upon award) Upon Award Upon Award Upon Award Upon Award Upon Award Upon Award
Transmittal Letter (Tab 2) Received Received Received Received Received Received

References forms, including Experience, Qualifications, Past Performance,

Facilities, Equip and Staff (Tab 3)
Received Received Received Received Received Received

Technical Solution/Letter of Understanding (Tab 4) Received Received Received Received Received Received
Addendum #1, Signed Received Received Received Received Received Received
Addendum #2, Signed Received Received Received Received Received Received
Addendum #3, Signed Received Received Received Received Received Received
Addendum #4, Signed Received Received Received Received Received Received
Addendum #5, Signed Received Received Received Received Received Received

* Cosugas submitted an incomplete ownership disclosure affivadit. Document

was signed, but not filled out.

** [\,iarvi Builders submitted a 5% bid bond which was not required.

tl2

Bid No.:

Bid Title:

Bid Opening Date:

Distribution Stats:



TD TABULATION

RFP #2017-5-PW

lnterior Renovations - Community Cntr

10111117 @ 3:00PM

62 Planholders,1,524 Bidders Notified, 11 Responses

c.iiihs.r,"9jlv

Bid No.:

Bid Title:

Bid Opening Date:

Distribution Stats:

Vendor
Lego Construction,

lnc.

Marvi

Builders *
OAC Action

Constr.

R.E. Crawford

Constr.

Waypoint

Contracting

FEIN 20-4245999 65-07421 85 81-4602789
Vendor Contact lnformation Form Received Received Received Received Received
References Form Received Received Received Received Received
Public Entity Crimes (PEC) Form Received Received Received Received Received
ADA Affidavit Received Received Received Received Received
Business Entity Affidavit Received Received Received Received Received

Foreign Corporate Statement (if applicable) Not Received Received Not Received Received Received
W-9, Request for Taxpayer ldentification Number Received Received Received Received Received
Proof of Workers Compensation lnsurance or Exemption Received Not Received Not Received Received Received
Ownership Disclosure Affidavit Received Received Received Received Received
Drug-Free Workplace Certificate Received Received Received Received Received
Employee Background Verification Affidavit Received Received Received Received Received
Public Construction Bond (upon award) Upon Award Upon Award Upon Award Upon Award Upon Award
Transmittal Letter (Tab 2) Received Received Received Received Received

References forms, including Experience, Qualifications, Past Performance,

Facilities, Equip and Staff (Tab 3)
Received Received Received Received Received

Technical Solution/Letter of Understanding (Tab 4) Received Received Received Received Received

Addendum #1, Signed Not Received Received Received Received Received

Addendum #2, Signed Not Received Received Received Received Received

Addendum #3, Signed Not Received Received Received Received Received

Addendum *r4, Signed Not Received Received Not Received Received Received

Addendum #5, Signed Not Received Received Received Received Received

'Cosugas submitted an incomplete ownership disclosure affivadit. Document

was signed, but not filled out.

** Marvi Builders submitted a 5% bid bond which was not required.

zl2

27-2410724 20-37573/5



City of Cooper City, Florida

RFP #2017-5-PW, lnterior Renovations - Community Center

Attachment A
(Page 1 ol 4)

City of Cooper City, Florida

Proposal Form

lnterior Renovations - Community Center

RFP #2017-5-PW

Proposal Due: Wednesday, September 20, 2017 3:00 PM EST

For lnformation Contact:

Kerri Anne Fisher, Purchasing Agent
Purchasino@CoooerCityFL.orq

Date lssued: Wednesday, August 9, 2017

Waypoint Conkacting, lnc.
Submitted by:

(Company name)

Page 23 of 39



City oJ Cooper City, Florida

RFP #2017-5-PW, lnterior Renovations - Community Center

Project:
Contract ldentifi cation :

Bids submitted to:

Attachment A
(Page 2 ol 4)

lnterior Renovations - Community Center
RFP #2017-5-PW
Office of the City Clerk
City of Cooper City

9090 sw 50n Place
Cooper City, Florida, 33328

The undersigned BIDDER proposes and agrees, if this Bid is accepted, to enter into an agreement with City in the form
included in the contract documents to perform and furnish all work as specified or indicated in the contract documents for the
contract price and within the contract time indicated in this bid and in accordance with the other terms and conditions of the

contract documents.

2. Bidder accepts all of the terms and conditions of the advertisement of lnvitation to Bid and lnstruction to Bidders including,
without limitation, those dealing with the Bid requirements. This Bid will remain in full force for ninety (90) days from the date of
the bid opening. Bidder will sign and submil an agreement with the Bonds and other documents required by the Bidding

Requirements within fifteen days after the City's notice of award.

3. In submitting this Bid, Bidder represents, as more fully set forth in the Agreement that

4, Bid Copies
ONE (1)oR|G|NAL, THREE (3) CoPIES and oNE (1) ELECTRONIC CoPY (Flash Drive or CD)of the Proposal should be

submitted to the City of Cooper City, City Hall, 9090 SW 50$ Place, Cooper City, Florida 33328, to the attention of the Office of
the City Clerk. lf by US mail, Bids shall be submitted to PO Box 290910, Cooper City, Florida 33329-09'10.

5. Addenda, Additional Information-Contact with City Staff
Any addenda or answers to written questions supplied by the City to participating Bidders become part of this Invitation to Bid

and the resulting contract. The Bid Form shall be signed by an authorized company represenlative dated and returned with the
proposal Bid,

No negotiations, decisions or actions shall be initiated or executed by the Bidder as result of any discussions with any City
employee. Only those communications which are in writing from the City may be considered as a duly authorized

Page 24 of 39

a. Bidder has examined copies of all plans, and bidding documents, contract specifications and instruction to bidders.

b. Bidder has familiarized itself with the nature and extent of the Contract Documents, work site, locality, local

conditions and the laws and regulations that in any manner may affect the cost, progress, performance or furnishing
of the work.

c. Bidder has studied carefully all reports and drawings of the prolect and the physical conditions of the prolect site

areas and accepts the extent of the technical data contained in such reports and drawings upon which Bidder is

entitled to rely,

d. Bidder has corelated the results of his studies and reviews, observations, investigations, explorations, tests, and

studies with the terms and conditions of the contract documents.

e, Bidder has given City written notice of all conflicts, errors or discrepancies that is has discovered in these documents

and the written resolution thereof by City is acceptable to Bidder.

f. This Bid is genu ine and not made in the interest of or on behalf of any undisclosed person, firm or corporate and is not

submitted in conformity with any agreement or rules of any group, association, organization or corporation; Bidder

has not directly or indirectly induced or solicited any other Bidder to submit a false Bid, and Bidder has not sought by

collusion to obtain for itself any advantage over any other Bidder or the City.



City of Cooi)er City, Florida

RFP #2017-5-PW, Interior Renovations - Community Center

Attachment A
(Page 3 of 4)

expression. Also, only communications from bidder that are signed and in writing will be recognized by the City as duly
authorized expressions on behalf of the bidder.

Specific questions related to the Scope of Services requested shall be directed in writing to the City of Cooper City Purchasing
Agent, Kerri Anne Fisher. Questions must be emailed to Purchasino@CoooercitvFL oro, who may respond in kind with copies
toall Bidders. The deadline for submission of questions is Wednesday, September 13,2017 at 5:00PM,

The successful bidder shall be required to execute a City contract covering the scope of services to be provided and setting
forth the duties, rights and responsibilities of the parties. This contract must be executed by the successful bidder prior to
recommendation of award and presentation to the City Commission. lN IT.4OSTCASESTHEAWARDED BIDWILLSERVE
AS THE CONTRACT,

6. Summary of Documents to be submitted with Bid

1. Proposal Form

2, Reference Form

3. Public Entity Crimes (PEC) Form

4. ADA Afiidavit
5. Business Entity Affidavit
6. Biddeds Foreign (Non-Florida) Corporate Statement (lf applicable)
7. W-9, Request for Taxpayer ldentification Number

8. Proof of Workers Compensation lnsurance or Exemption

L Ownership Disclosure Affidavit
10. Drug-Free Workplace Certificate
'1 '1. Employee Background Verification Affidavit
12. Public Construction Bond (upon award)

REMAINDER OF PAGE INTENTIONALLY LEFT BLANK.

Page 25 of 39



Cify of Cooier City, Florida

RFP #2017-5-PW, lntenor Renovations - Community Center

Attachment A
(Page 4 ot 4)

Vendor/ Bidder Contact lnformation

Waypoint Contractinq, lnc.Name of Company:

Address: '1324 NW 29TH ST. Miami. FL 33142

Jorge Lopez

Vice President

786-858-2271 Fax

jlopez@waypointci.com

Alternate Contact:

Title:

Tel:

Email Address (Required):

Company's Website:

Remit to Contact:

Katrina Gonzalez

President

786-608-1406 Faxr

Remit to Address (if different from above):

P.O Box 420008

Miami, FL 33242

Submittal Date: october 11, 2017

Page 26 of 39

Primary Contact:

Title:

Tel:

Email Address (Required):

kgonzalez@waypointci. com

www.waypointci.com



WAYPcIINT
ContnacEing,lns. 

-

October 11,2017

Office of the City Clerk
City of Cooper City
9090 SW 50th Place
Cooper City, FL 33328

Subject: Response to Solicltation Number RFP #2017-5-PW
lnterior Renovations - Community Center

To Whom lt May Concern:

Waypoint Contracting, lnc. is pleased to submit its proposalfor the Cooper City
Community Center lnterior Renovations Project. From the moment the project is
awarded to when it is handed over to the owner, we are committed to performing all
work necessary to yield a complete final product. This work includes, but is not limited
to, select demolition, plumbing, electrical, drywall, doors, glazing, ceilings, flooring,
painting, cabinetry, toilet partitions, bathroom accessories, specialty partitions, some
minor masonry work, and the installation of owner-provided equipment and appliances.
Additionally, we understand that renovation projects may present certain unforeseen
challenges and our prepared to work closely with the owner to identify solutions to these
challenges that are in the best interest of the project and the owner.

Our priorities lie in ensuring that the City of Cooper City will have complete admission to
the newly renovated community center by the end of the allotted 120-day time period.
As per our preconstruction schedule, there are two concurrent critical paths: one in the
general areas and the other begins with the demolition of the kitchen and continues with
the bathrooms. ln order to meet the schedule, Waypoint will approach the project with
two separate crews. One crew will be solely focused on the kitchen and the bathrooms
and another will focus on the general areas, working from the southeast corner of the
building to the northwest corner. We believe that this approach will guarantee that all
work will be completed in a timely fashion.

Waypoint's executive management team, led by Jorge Lopez and Eddy Gonzalez, have
decades worth of experience in the federal, local, and government projects of similar
nature. Both of these individuals will be actively involved in the management and
oversight in this project specified in Tab 3 of this proposal.

Our experienced team reviews the plans and specifications for each project and creates
a detailed construction plan to be executed by a cohesive construction team of skitled

Phone: (786)608-1406 - Mailing: PO Box 420008, Miami, FL33242 - www.waypointci.com

@)v



WAYPG,INT
Contnacting,lnc.

subcontractors and suppliers. We understand that we have a special relationship of
trust with the project owner; we advocate for and protect the project owner throughout
the construction pro@ss, ensuring that the needs and expectations of the owner remain
top-of-mind for every stakeholder on the construction site. Given Waypoint's dedication
to safely providing work of the highest quality to our clients within budget and schedule,
it is our belief that we are the most qualified construction firm to perform the required
work. We are confident that the references provided in our proposal will be reassurance
that Waypoint is fully capable of successfully delivering projects of a similar caliber.

The attached proposal is a firm and irrevocable offer valid for 120 days.

Lopez
President

Waypoint Contracting, lnc.

Phone: (786)608-1406 - Mailing: PO Box420008, Miami, FL33242 - ww\r.waypointci.com
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Firm's Experience:

Waypoint Contracting is a Women Owned Small Business with decades of combined senior
management construction experience. Headquartered in Miami, FL. Waypoint focusses on
providing exceptional General Contracting Services to Federal Government, Local Government
and Commercial Clients. Waypoint's management team has worked for the following clients and
has experience in the following project fields:

Clients:

. U.S Army Corps of Engineers

. General Services Administration

. Federal Bureau of lnvestigation

. Federal Aviation Administration
o National Oceanic Administration
. Miami Dade County
. FL Department of Environmental Protection
. Department of the lnterior
. FL Department of Corrections
o Florida lnternational University

Proiect Exoerience:

. Low & mid-rise office & mixed-use renovation & construction

. Building MEP systems & Central Plant upgrades

. Access Control Point & secure facilities renovation & construction

. Mission critical facilities renovation & construction

. Parks & recreational facilities construction & renovation

. School renovations & construction

. Multi-family housing renovations & construction
o Occupied Space Renovations
. lnterior & Exterior Renovations
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ConEnacEingt,Inc. 

-

Qualifications and Past Performance:

Waypoint Contracting lnc. has an executive management team with decades of construction
experience in the local, state, and federal government markets. Please see aftached Waypoint's
Capability Statement for complete detail of our capabilities, competencies, and experience.
Attached you will also flnd three past performance surveys of recent projects of similar nature.

For this project Waypoint is proposing to furnish the following personnel as part of the project
team.

Jorge Lopez, will be the project manager and be responsible for the day administration of the
contract, schedule, and subcontractors. Mr. Lopez has over a decade of project management
experience in the federal, commercial and local government projects. A detailed resume of Mr
Lopez is attached herein for your review.

Eddy Gonzalez, will be responsible for the overall quality assurance of the project. With over 30
years of experience in the construction industry. Mr. Gonzalez has a keen eye for quality
workmanship and understands the processes that are required to ensure work of the upmost
quality is provided on every project. A detailed resume of Mr. Gonzalez is attached herein for
your review.

Javier Gonzalez, will be the on-site foreman for the project. He will be responsible for the day to
day coordination of all field trades, material deliveries, permitting and inspections, also quality
control. A detailed resume of Mr. Gonzalez is attached herein for your review.
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ConcnacLing,lnc. 

-

Facilities, Equipment and Resources:

Waypoint is centrally located in Miami, in close proximity to major highways which allows us to
provide timely service to our clients as far South as the Florida Keys and as far North as
Orlando.

Waypoint Contracting, lnc. believes in innovation, accountability, and commitment to excellence.
At Waypoint we use state of the art cloud based construction applications that allow us to
manage the entire project management workflow with ease. Our in-house scheduling team
keeps projects on track using Microsoft Projects and plug-ins developed by NASA to ensure that
construction flows seamlessly from one phase to the next. The proper use of all the latest
construction industry technologies allows our customers to benefit by providing them with a well-
organized and orchestrated construction project. The tools allow our project team to have all the
information at their fingertips and foster an environment of seamless communication which help
our projects finish on time and on budget.
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Eddy Gonzalez Jr.
Vice President

Years in lndustry: 30

Education: Bachelors of Science, Construction Management,
Florida lnternational University

Professiona I Registrations & Certifi cations:
o State of Florida Certified General Contractor
o Former Director of the Latin Builders Association
o Former Member of Florida Educational Facilities Planners Association
o Former Board Member of ABC

Specific Experience / Qualifications / Responsibilities: Mr. Gonzalez has over 30 years of construction
experience in the South Florida market. Starting as a carpenter helper he gained the skills and
experience necessary by working up through the industry ranks to become the founder of Zurqui

Construction Services, lnc. in 1989. Mr. Gonzalez combines his experience and knowledge of project
management requirements to ensure that the proper resources are available to perform projects on

time and within budget. Through his vision and determination Mr. Gonzalez took Zurqui from being a

small subcontractor to a multi-faceted construction company. Mr. Gonzalez's dynamic leadership skills

allowed him to constantly revitalize the company which provided stable growth under his direction.

As a result, of his vast knowledge and experiences he is able to lead project teams to success. lt is Mr.
Gonzalez's emphasis on communication and team work that foster and nurture an environment of
quality and innovation. His involvement in overseeing numerous projects has led him to gain a

tremendous amount of experience in both construction and management.

His main responsibility is ensuring cohesion amongst the departments of Waypoint so that they work
collectively toward the companies goals. He is directly responsible for the business functions of
Waypoint which include corporate level operations, Human Resources, Accounting, Marketing, Business

Development, and Quality Assurance.

Employment History:
Zureel Business System,
20L2-2016
Construction Consultant, Advisor and Project Management Services: Mr. Gonzalez specialized in
business consulting for construction companies in need of project management specialties. He was
responsible for implementing construction business best practices and guidelines for companies to
operate at the most efficient level possibility. He also provided owner representation and coordination
where he effectively establish lines of communication between, Architect, proprietor, permitting
agencies and contractors.

w

€,
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Pilar Services, Medley, FL

Mr. Gonzalez successfully lead a complete renovation of the chilled water system for the NOAA facility
located in Miami, FL. The project completed ahead of schedule due to an around the clock production
schedule that was accomplished without incident/injury or any interruption ofthe facility. Mr. Gonzalez
also played a key role in assisting the company on the creation of a construction division by creating the
standard operating procedures necessary for the divisions operation.

Castina Construction Co., Miami, FL

Mr. Gonzalez successfully created multiple business systems to include standard operating procedures
and new company policies which ultimately improved the company's overall operations. The business
system included revisions to estimating, buyout, human resources, project management, field
operations and contracts.

zurqui Construction Service, lnc. Miami, FI
1989-20L2
President and Founder/ Executive Project Mana8er: Mr. Gonzalez was responsible for growing the
business from a simple four figure carpentry subcontractor outfit to a complex multi-million-dollar
general contractor operation responsible for multiple new construction and renovation pro.iects. Over
the multiple years of operations Mr. Gonzalez performed work for multiple departments within Miami
Dade County, Broward County, Florida lnternationalUniversity, FDOT, and other Florida entities. His

company won awards and recognitions such as Top 100 of Florida's Fastest Growing Company for 2000,
Latin Builders Association General Contractor of the Year for 2000, Top 500 Hispanic Business, and 1997,

1998,2001 Top 500 Qualified Remodeler. As president Mr. Gonzalez was responsible for all aspects
associated with operating a construction business which included the high level oversight of multiple
projects, estimating, accounting, human resources, implementation of processes & procedures, and
business development.

DECOM|AM| Enterprise, Bricke', *r,F"-,fi:t""actins ' 
rnc 

-
Mr. Gonzalez was the project administrator for a 10,000 sf restaurant/ night club project located in one
of the fastest growing neighborhoods in South Florida. He was responsible for value engineering review
of plans which resulted in the owner benefitting from over $1M in savings. He evaluated and improved
the project schedule which resulted in an accelerate project completion and established methods of
delivery to ensure alignment with overall project budget and schedule.
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Javier Gonzalez.
Supervisor

Years in lndustry: 25

Education: Completed Construction Management related courses including level 3

Blue Print reading at the Turner School of Construction.

Educational Facility Experience:
. FIU Health and Wellness center, New 2 Story Addition, Miami, FL

. FIU BA Building, Glass block Replacement, Miami, FL

. Amelia Earhart Elementary, CM @ Risk, Miami, F[

. Hialeah Senior High, CM@ Risk, Miami, FL

. Hialeah Senior High ADA Upgrades, CM@ Risk, Miami, FL

e Carol City Senior, CM @ Risk, Miami, FL

. John F. Kennedy, CM @ Risk, Miami, FL

. Allapattah Middle School, CM@ Risk, Miami, FL

Construction Proiect Experience:
. Westwind Lakes Park, Design/Build Medium Recreation Building, Miami, FL

. Kendall Soccer Park, Soccer field, DesiBn/Build Artificial Turf, Miami, FL

. Country Club of Miami Storm Water, New lrrigation system, Miami, FL

. country club of Miami Driving Range, Miami, F[

. Pierce Park, Pavilion Shelter Park, Coral Gables, FL

. Holiday Park, Fort Lauderdale, FL

. Doral Park, Restroom Building and Parking Lot, Miami, FL

. Desoto National Monument, Environmental Sensitive Park, Brandon, FL

. DoT District Warehouse Bldg., Design/Build Repair and Renovation.

. DOT Permanent Canopy, General Contractor, Miami, FL

. FDOT Sunguide Building: Project Value: 5700,000 (2008-2009)

Additional Experience Available Upon Request.

"L!
\/
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Jorge L. Lopez, PMP, CPC, IEED GA
Vice-President

Years in lndustry: 11

Education: Bachelors of Science, Construction Management,
Florida I nternational University

Professional Registrations & Certifications :

o Project Management Professional (Project Management lnstitute PMP Certification #1624830)
o American lnstitute of Constructors Certified Professional Constructor (CPC Certification #8657)
o LEED Green Associate (Certification #10679250)
o State of Florida Certified General Contractor (CGC1519415)

o USACE Construction Quality Control for Contractors
o First Aid / CPR

o OSHA 30
o DoD Clearance - Top Secret

Specific Experience / Qualifications / Responsibilities: Mr. Lopez has over 11 years of industry &
leadership experience, and has been responsible for designing, constructing, renovating, and
maintaining a variety of complex construction projects throughout the United States. Mr. Lopez

possesses high standards and an innovative approach to the construction industry including systems,
procedures, key performance measures and various management tools necessary to ensure high levels

of performance. Responsibilities currently include the management of business operations in addition to
his project management role overseeing architecture and engineering, estimating, constructability and

value engineering, outsourcing, scheduling, staffing, and the various project control systems that are
necessary to successfully perform Waypoint's projects on time and within budget, with the highest level

of quality. He is also responsible for managing the development and implementation of systems and
procedures that keep Waypoint contemporary with industry standards.

Employment History:
TMG Construction Corporation Purcellville, VA
April 2011- April 2017
Program Manager: Responsible for managing teams on numerous multi-million dollar commercial and
institutional projects involving all building and civil trades. Mr. Lopez's responsibilities include: design
project management, estimating and scope development, buyout, scheduling, change management,
construction engineering and project controls, financial management and leadership responsibilities for
managing projects that are accomplished utilizing subcontractors and a self-performed workforce in
remote locations.

ACP#3 and ACP#4 Design/Build - Defense Logistics Agency Facility, Susquehanna, PA, S17.3M - Mr.
Lopez served as TMG Sr. Project Manager in charge of the entire life-cycle of the project leading the
design and construction of an integrated system of active and passive vehicle barriers attwo (2)entry



WAYPC'INT
Contnacting,Inc,-

control points to stop threat vehicles from breaching a secured compound perimeter. Work included,
but is not limited to, canopies over truck and automobile entrance and inspection facilities, traffic
control buildings, fencing, lighting, communications, new prefabricated guard booths, pavements, site
work, road sensors, and signage. The project also provides electrical service upgrades, emergency
generators, and control systems to activate and monitor vehicle barriers.

NOAA NSOF Satellite Facility Mechanical and Electrical System Upgrades, S30.5M - Mr. Lopez served as

the Pro.iect Manager on the phased renovation of the NOAA facility that involved doubling the power,
UPS, and cooling capacity of an N+2 redundant series of critical systems and rooms that were fully
operational and could not be shutdown. The scope included increasing the cooling plant and distribution
system from 900 tons to 1,600 tons of cooling, upgrading the power and distribution systems from 4,000
amps to 8,000 amps, adding 2.7MW of UPS, replacing 3.6MW of onsite generators with 7500kW of
generators, the reconfiguration of a 35,000sf active computer room involving the replacement and
addition of (24)CRAC5, (48) lRCs, (22)PDUs, (22) STATS mechanical and electrical infrastructure along
with architectural modifications and a wide variety of other architectural, civil and structural upgrades

to the building at large.

D/B FAA ARTCC Major Mechanical and Electrical Upgrades, Miami FL, S5.0M - Mr. Lopez served as the
onsite Project Manager on the phased renovation of the Miami FL, ARTCC facility that involved the
replacement of two 300-ton chillers, four chilled water pumps, four 325-ton cooling towers, three 60hp
vertical turbine pumps, and seven computer room air units, all without disruption of mission-critical
services at the ARTCC in Miami, Florida.

TGsv Enterprises, lnc, Hialeah, Florida
october 2006 - April 2011
Assistant Proiect Manager/Superintendent: Mr. Lopez was responsible for the management of
multiple construction projects from S50K - S10M for owners such as Mt. sinai Medical center, Baptist
Health South Florida, Miami-Dade County, Barry University, Hamilton Risk Management, and Telemundo.
He managed all aspects ofthe project life cycle, which encompassed project buyout, scheduling, and
processing/tracking of all project documents including: General Contracts, Sub-contracts, Purchase

Orders, RCO's, Change Orders, Meeting Minutes, Submittals, RFI's, Project Schedules, Permits, Daily
Field Reports, and Closeout Documents. Mr. Lopez was also responsible for preconstruction activities
such as reviewing drawings and specifications to perform material takeoffs, developing subcontractor
work scopes, preparing bid packages, and design-build projects.

ln the capacity of Superintendent Mr. Lopez supervised the construction of numerous projects up to
$500K, including the MDC Data Processing Center Settlement Remediation Project, which consisted of
installing 60 piles inside an operational Miami Dade County 911 Call and Data Center building. He
coordinated the activities of subcontractors and company field personnel, managed all aspects of the
permit/inspection process, and inspected work in progress to ensure that it conformed to project
specifications while adhering to the project schedule.

@
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Project Evaluation

Name of Project: Vecin Residence Renovation

Scope of Work: Complete interior and exterior renovation which included but not limited to, demolition,
new plumbing, new electrical, new structural wood beam to create an open floor plan, new drywall,
new flooring, new paint, complete kitchen and bathroom renovations, replacement of two exterior
doors, and construction of two exterior wood decks over 700sqft total.

Estimated Value of this Proiect: 9150,000

The Followinp Section is to be Completed bv the Proiect Owner.

ls the project on schedule? Yes

ls the project over budget? No

Percentage of physical construction Work self- performed by bidder: 50%

Percent of proiect completed: 100%

Has the contractor performed satisfacory? (lf no, please erplain why): Yes

Would you recommend this contractor for future proj .** f,es No

lf yes, please provide why. Waypoint did an excellent job coordinating all the different trades required
to complete this project while at the same time managing their self-perform personal. Their
communication with us and willingness to assist in solving problems when they arose was exceptional.

Any issues on this proiect worth noting: None

Name of Project Owner: Manny Vecin

Signature of Proiect Owner or Representative

111". Property Owner

Telephone: 7 86-280-0628

: 70/1O/20L7



City of Cooper City, Florida

RFP #2017-5-PW, lnterior Renovations - Community Center

Attachment B

REFERENCES

City of Homestead
CLIENT NAME

ADDRESS:

CONTACT NAME:

CONTACT TITLE:

TELEPHONE:

E-t\4AtL (REQUtRED):

450 SE 6TH Avenue, Homestead, FL 33030

Pedro Reynaldos

Operations Manager for Park and Public Works

305-224-4570

preynaldos@cityofhomestead.com

Miami Water Heater
CLIENT NAME:

ADDRESS:

CONTACT NAME:

CONTACT TITLE:

TELEPHONE:

E-t\4AtL (REQUtRED):

1324 NW 29TH ST, Miami, FL 33142

Carlos Sanchez

President

305-663-2656

carlos@miam iwaterheater.com

3

CONTACT NAME:

CONTACT TITLE:

TELEPHONE:

E-MAIL (REQUIRED):

Manny Vecin

64'1 Oriole Ave, Miami Springs, FL 33166

Manny Vecin

Property Owner

786-280-0628

mannyvecin@gmail.com

This page shall be completed lN FULL and submitted with your bid.

1

CLIENT NA[4E:

ADDRESS:
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COMMITMENT
Your satisfaction is our highest priority.

Waypoint Contracting values your time and resources. We

understand and honor the trust that our clients place in us. Every

day we work to provide our clients with the best value, and will
deliver your project on budget and on time.

We are committed to excellence; every decision we make must
produce work of the highest quality while remaining cost-effective
We believe in efficiency through innovation, and that construction
should be a painless process. Our team continually strives to
improve our construction methods to ensure that we provide the
best value in the industry.

Our dedication to your satisfaction doesn't end after handover.
We build lasting relationships with our clients, and look forward to
working together on future projects.

CONTRACT EXPERIENCE
U.S. Army Corps of Engineers
General Services Administration
Federal Bureau of lnvestigation
Federal Aviation Administration
Nationa! Oceanic Administration
Miami Dade County
FL Department of Environmenta! Protection
Department of the lnterior
FL Department of Corrections
Florida lnternationa! University

PROJECT TYPES
. Low & mid-rise offices
. Mixed use buildings
. Building MEP systems
. Central plant upgrades
. Access control point & secure facilities
. Mission critical facilities
. Parks & recreational facilities
. Educational facilities
. Multi-family housing
. Occupied space renovations

h-

Office: 1324 NW 29th ST

Miami, FL33142

Mailing: PO Box 42OOOB

Miami, FL33242

(786,608-1406

h

15

:

;T

-{.

choice for

smql[
;?
;Tirj

'-i#ls.i.
rfiir
.ltl.t

tr',4

Florido,

Our
public
size
and

I

FqF- Contnacting,lnc



CORE COMPETENCIES
Pre-Construction
Design/Build
Construction Management
General Contracting
Task Order Contracting
Secure Facilities Work
Disaster Recovery
Self-Pedorm Ca pabi lities
New Construction
Renovations & Upgrades

HISTORY OF EXCELLENCE
Waypoint Contracting has a deep heritage of
construction excellence. Waypoint evolved from
the award-winning general contracting firm Zurqui

Construction Services, and capitalizes on decades

of construction industry expertise across a broad

range of project types in Florida.

Our company is built upon a history of quality, on-

time completion and safety. Our attention to detail

and ability to form cohesive teams means that we
make complex and challenging projects easy.

We are committed to your best interests, and look
forward to being part of your next construction
venture.

l
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Contnacting , lnc .

vvww.waypointci.com CGC: #1519415

Waypoint Gontracting delivers
excellence in construction, leadership
and accountability.

We are your trusted paltner.

GENERAL CONTRACTING

DESIGN/BU!LD

CONSTRUCTION MANAGEMENT

WAYPC,INT
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WAYPclINT Mailing Address: PO. Box 42OOO8, Miami, FL 33242
Physical Address: 1324 NW 29th St., Miami, FL 33142
Telephone: 786-6O8-14O6 Website: www.waypointci.com
Contact: Jorge L. Lopez PMe CPC, LEED GA

Ema i l: J Lopezacowaypoi ntci.com.
Phone: 786-858-2271

CORE COMPETENCIES

Waypoint is a licensed, insured,
and bondable full service General
Contractor that offers a broad range
of General Contracting, Design Build,
and Construction Management
services to the Florida Government and
Commercial market. These services
and experience include:

Selvices:
. Pre-Construction
. Design Build
. ConstructionManagement
. General Contracting
. Task Order Contracting
. Secure Facilities Work
. Disaster Recovery
. Self-Perform Work
. New Construction
. Renovations & Upgrades

Proiecf Typ€s:
. Low & mid-rise offices
. Mixed use buildings
. Building MEP systems
. Central plant upgrades
. Access control point & secure facilities
. Mission critical facilities
. Parks & recreational facilities
. Educational facilities
. Multi-family housing
. Occupied space renovations

COMPANY DATA
Waypoint Contracting, lnc. is a Minority Women-Owned
Small Business General Contracting and Construction
Management ,irm headquartered in Miami, FL specializing
in Local and Federal Government Projects in the
Southeastern United States.

Certifi cations and Classifi cations:
. Woman Owned Small Business
. Hispanic American Owned
. Minority Owned Business
. Miami Dade Section 3

CageCode:7TLU1 DUNS: 080534682 FLCGC: 1519415

I{AICS Codes: 236220 (Primary), 236210, 237110,
237120, 237130, 237310, 237990, 238110, 234120,
238130, 238140, 238150, 238160 238',t70, 234190,
23A210, 23A220, 234290, 234310,238320, 238330,
238340, 238350, 238390, 238910, 238990, 54161l,
541618, 561210, 561621, 561790

DIFFERENTIATORS
Waypoint evolved from the award-winning general
contracting tirm Zurqui, and capitalizes on decades of
combined industry experience among its management.
The Waypoint team is deeply experience in successfully
completing millions of dollars' worth of high compliance
and complex projects for numerous Government and
Commercial clients.

Waypoint employs project management staff that are
highly experienced in the compliance requirements
of government contracting. We manage projects from
conception to completion and are able to deliver them
with exceptional quality and timeliness through the use
of our cloud based project management solutions.

Our company is built upon a history of quality, on time
completion and safety. Our attention to detail and ability
to form cohesive teams means that we make complex
and challenging projects easy and enjoyable. We are
committed to your best interests, and look forward to
being part of your next construction venture.

RELEVANT EXPERIENCE
U.S. Army Corps of Engineers (USACE) - Defense Distribution Center, Susquehanna, New Cumberland Pennsylvania -
Upgrades to Access Control Points 3 & 4 - $174M
Florida Department of Corrections - Everglades Correctional lnstltute Re-Entry Center, Miami Dade County, FL - $1.9M
General Services Administration (GSA)/ National Oceanic Administration (NOAA) - NOAA National Satellite Operations
Facility (NSOF) Upgrades to UPS & Cooling Systems, Suitland, MD - $30.5M
Miami-Dade County Fire Rescue Department - Sunny lsles Beach Fire Station #10- $2.1M
Miami Dade County Parks & Recreation - Haulover Marina New Dockmaster Complex - $5.5M
Federal Aviation Administration (FAA) - Control Wing Basement & Chiller/Cooling Tower Modernization, Miami Air Route
Traffic Control Center, Miami, FL - $4.8M
The School Board of Broward County - NOVA Building addition & ADA Bathroom Renovation - $5.5M
Miami Dade County Public Schools - Jane Roberts K-8 Child Drop Off, Parking Lot and Canopy - g9OOK
Florida Department of Transportation - Repair to Sunguide lntelligent Transportation - $81OK
Florida Department of Management Services - Construction of Miami Circle Landmark - g1.3M

- 

Concnacting. lnc:. 
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Technical Solution

Waypoint's means and methods for completing this project are broken out into the following
phases:

. Preconstruction

. Construction

. Closeout

Preconstruction

Our preconstruction phase of work will include all the administrative items that must be
completed before ourteam can begin work on site. This begins with our preconstruction
meeting, which will be conducted as soon as we receive the Notice to Proceed. Here, we will
convene with our subcontractors and the City to discuss means and methods, review the
administrative process, and initiate the communication that will continue throughout the duration
ofthe project. Since our preconstruction schedule shows one critical path in the general areas
and another beginning with the demolition of the kitchen and continuing with the bathrooms,
these activities and their predecessors will be the main point of focus to ensure the project
completion date is not affected. From here, we will acquire all the necessary permitting required
to perform the work. Waypoint will ensure that submittals be sent out as early as possible to
ensure that the approval and procurement processes are not delayed. Some items, such as
glazing, doors, and hardware, may have a substantial lead time, so those items will be
prioritized during the submittal process. Waypoint will propose over the shoulder submittal
reviews with the AOR and with our subcontractors to expedite this process if necessary.

Construction

As per our attached preconstruction schedule, the construction phase of this project will
commence as soon as the permit has been obtained. Mobilization will begin with securing the
jobsite in order to ensure the safety of the public. Next, we will safe off all of the existing utilities
in order to safely begin demolition. A staging area will be established on the southside of the
building, right outside of the Multi-Purpose Room, where deliveries can be made. Flaggers will
be used as required when transporting material in order to maintain the safety of the public.

Before demolition begins, all remaining furniture and movable objects will be disposed of.
Existing areas that are to remain untouched will be protected and caution will be used to avoid
unnecessary damage. Door hardware will be carefully removed, labeled, and stored for later
use. Demolition will first start concurrently in the general areas and in the kitchen. Once
demolition in the kitchen is complete, the demolition crew will move on to the bathrooms and the
drywall framing crew will begin work in the kitchen, followed by the bathrooms. This sequence
between the kitchen and the bathrooms will continue with all subsequent trades, as Waypoint
intends to maintain crews working on these areas independently of the general areas
throughout the project to ensure the project's timely completion.

Select walls, wall panels, millwork, doors, frames, flooring, and ceilings will be demolished
throughout the building. This type of demolition will extend to the kitchen and bathrooms with
the addition of concrete cutting and the demolition of partitions and fixtures. ln addition to this
interior demolition, one single exterior door on the west side of the building will be removed and



infilled, and two exterior doors on the south side of the building will be removed and replaced
with storefronts.

The drywall framing will be quickly followed plumbing and electrical rough-in, as well as backing,
in order to pass inspection and close the walls as soon as possible. Our next step will be the
installation of any support system required for specialty items such as the drop-down screen.
projector, and sliding partition.

At this point, installation of the suspended ceiling system can begin to allow light fixtures and air
registers to also be installed. Doors and hardware will also be introduced at this time. From
experience, Waypoint anticipates some difficulty in reusing hardware and is prepared to mitigate
any issues that may arise. Finish work such as flooring, millwork, countertops, partitions,
plumbing fixtures, electrical fixtures, appliances, specialty equipment, and painting will then
follow in the general areas. Waypoint will coordinate and work closely with the city's carpeting
vendor to ensure smooth transitions between the different kinds of flooring. This flnish work will
also be occurring in the kitchen and bathrooms, with the addition of some specialty items. These
items include appliance installation in the kitchen and water closets, urinals, lavatories, toilet
partitions, bathroom accessories, and wall tiling in the bathrooms.

Waypoint's team will conduct an inhouse walk through towards the end of the project in order to
create a preliminary punch list to correct any problems that may exist in the project before
owner inspection.

Close Out

The Close out phase of the project will be comprised of the owner's punch list and submission
of all closeout documents. The owner's punch list will be a joint walk through with Waypoint's
team and the city's representatives to identify any final issues before the building is handed
over. This list will be immediately addressed by Waypoint's team and our subcontractors to
ensure that the City of Cooper City is satisfied with the work performed. The closeout
documents that will be produced will include as-built drawings, operation and maintenance
manuals, and warranties.

The attached schedule illustrates the above logic in CPM form. This schedule is based on the
performance period provided in the RFP which is to commence after the Notice to Proceed.



City of Cooper City, Florida

RFP #20'17-5-PW, Interior Renovations - Community Center

ATTACHMENT C

(Page 1 of 2)

SW0RN STATEMENT PURSUANT TO SECTION 287.133 (3) (a),

FLoRIDA STATUTES ON PUBLIC ENTITY CRIMES

THIS FORM IVUST BE SIGNED AND SWORN TO IN THE PRESENCE OF A
NOTARY PUBLIC OR OTHER OFFICIAL AUTHORIZED TO ADMINISTER OATHS

1. This sworn statement is submitted to the CITY OF CooPER CITY, FLORIDA

by
Jorge Lopez

for:

luinl ndividual s name and ti e)" Waypornt Contractrng, lnc

(pint nane of entily slbnitjng swun statene )

whose business address is: 1324 NW 29TH ST, Miami, FL 33142

and (if applicable) its Federal Employer ldentification Number (FEIN) isr 81-4602789

(lf the entily has no FEIN, include the Social Security Number of the individual signing this swom statement:

2. I understand that a "public entity cnme" as defined in Paragraph 287.133(1Xg), Florida Statutes, means a violation of any
state or federal law by a person with respect to and directly related to the transaction of business with any public entity or with an
agency or political subdivision of any other state or of the United States, including but not limited to, any bid or contract for goods or
services to be provided to any public entity or an agency or political subdivision of any other state or of the United States and
involving antitrust, fraud, theft, bribery, collusion, racketeering, conspiracy, or material misrepresentations.

3. I understand that "convicted" or "conviction"as defined in Paragraph 287.133(1Xb), Florida Statutes means a finding of guilt or
a conviction of a public entity crime, with or without an adjudication of guilt, in any federal or state trial court of record relating to

charges brought by indictment or rnformation after July 1, 1989, as a result of a jury verdict, non-jury trial, or entry of a plea of guilty

or nolo contendere.

4. I understand that an "affiliate" as deflned in Paragraph 287.133(1)(a), Florida Statutes, means

a) A predecessoror successor of a person convicted ofa public entity crime; or

b) An entity under the control of any natural person who is active in the management of the entity and who has been

convicted of a public entity cnme. The term "affiliate" includes those officers, directors, executives, partners,

shareholders, employees, members, and agents who are active in the management of an affiliale. The ownership by one

person of shares constituting a controlling interest in another person, or a pooling of equipment oI income among persons

when not for fair market value under an arm's length agreement, shall be a prima facie case that one person controls

another person. A person who knowingly enters into a joint venture with a person who has been convicted of a public

entity crime in Florida during the preceding 36 months shall be considered an afiiliate.

5. I understand that a "person" as defined in Paragraph 287,133(1Xe), Florida Statutes, means any natural person or

entity organized under the laws of any State or of the United States with the legal power to enter into a binding contract

and which bids oi appties to bid on contracti for the provision of goods or services let by a public entity, or which otherwise

transacts or applies to transact business with a public entity. The term "person" includes those officers, directors, executives,

partners, shareholders, employees, members, and agents who are active in management of an entity,

Page 28 of 39



City of Cooper City, Florida
RFP #2017-5-PW, lnterior Renovations - Community Center

ATTACHIIENT C

(P4,e2 o( 2l

6. Based on information and belief, the statement, which I have marted below, is true in relations to the entity submitting this swom
staterTEnt. (lndicale which statement apdies).

Neither the entity submitling this swom statemenl, nor any of its ofFrcers, directors, executives, partners, shareholders, employees,
members, or agents who are mlive in the management of the entity, nor any affiliate of the entity has been charged wilh ad
mnvHed of a public entity crime subsequent to July 1, 1989.

The entity submifing this swom statement, or one or more of its officers, directors, executives, partners, shareholders, employees,
members, or agenb who are aclive in the management of the entity or an affiliate of the entity has been charged with and convicted
of a public entity crime subsequent to July 1 , 1989.

The enry submitting this swom statement, or one or more of its ofticers, directors, exeqjtives, partners, sharehoHens, employees,
members, or 4enls who are aclive in the management of he entity or an affiliate of lhe entity has been charged with and convicled
of a publb entity crime subsequent to July 1, '1989. However, here has been a subsequent proceeding before a Hearing fficer oI
the State of Florida, Division of Administrative Hearings and the final Order entered by the Hearing Ofiicer determin€d lhat it was
not in he public interest to place lhe entity submitting lhis swom statemenl on the convicled vendor list (attach a copy of the tnd
orde0.

I U'IDERSTAI{D THAT THE St,B ISSION OF T}IIS FORM TO THE COi'TRACTING OFRCER FOR THE PUH-IC ENTTTY IDEI{TIFIED IN
PARAGRAPH I ASOVE IS FOR THAT PUBLIC EI{TTIY ONLY AT{D THAT THIS FORII IS VALIO THROUGH DECE BER 31 OF THE
CALENDAR YEAR IN YYHICH ]T IS FILED. I ALSO UNDERSTAID THAT I A REOT'IRED TO IT{FORU THE PUBLIC EI{Ifi PRIOR TO

A
ANY

II{ EXCESS OF ]TIE I}IRESHOLD AIOUiIT PROVIDED IN SECTIOT{ 287.017, FTORIDA STATUTES
cHAt{GE I}tE U|FORXATK)I{ CONTA|ilED rN Il{tS FOR .

Signature

STATE:
COUNTY:

FLORIDA

Sworn to (or affirmed) and subscribed b me tils 10 day of
Ocloher 2O17.byt

, FF 074$

5ig do

(NOTARYSEAL)

Namc of Nota4, Print.d or Stampcd

Personally Known I-
Type of tdentifi cadon Prod

OR Produced ldentfication 

-
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City ol Cooper City, Flo*la
RFP f2017-$PW, lnterior Renovations - Community Center

and (if applir:abb) iE Federal Emplopr ldenlification Number (FEIN) is:81:4€9299-
(tt ihe 

' afiy ia no FEIN, iniluAe ne Soc,b, Seqrriily Nunbq ot the indvidual s,gning lhis swun s/demerl,t:

-.)
l, being duly lirsl swom state:

ira u; aUo,re namea firm, corporation or organization is in compliance with and agreed lo continue to comdy with, and assune

f,if .ny *t*nt..aor, or third iarty contrmtoi under this poject complies with all applicable rEuiremenB of the laws listed below

inchjdilg, but not limiied to, tiose provisions pertaining to employment, pmvision ol programs and services, transporlation,

communications, access to facilities, renovations, and new mnstruc{ion.

The Arnerican with Disatitities Ad of 1990 (ADA), Pub. L. 101-336, 104 Stat 327, 42 USC 12101 12213 and 47 USC Sedions 225

and 661 induding Tite l, Employment; Trtle ll, Public Servi:es; Tite lll, Public Accommodations and Services Opented by Private

entities; Tite lV, lebcommunications; and Ti0e V, Miscellaneous Povisions.

The Florida Americans with Disabilities Accessibility lmplementation Ac't of 1993, Sec,tion 553.501-553.513, Florila Statutes:

THIS FORM MUST BE SIGNED ANO SWORN TO IN THE PRESENCE OF A NOTARY PUBLIC OR OTHER OFFICIAL

AUTHORIZED TO ADMINISTER OATHS.

This $vom statement is submitted to the CITY OF COoPER CITY' FLORIDA

by: Jorge Lopez
(pirt idi,tidual's nane 8N tie)

for: Wavpo int Contractinq, lnc.

$rhose business address is:

@it nane ot effiy bn hg $vom slaf€n€r )
1324 NW 29THST. Miami. FL33142

The Rehabililation Act 229 USC Seclion 794;

49 USC Seclion 1612;

The Fair Housing

Sirnature

STATE:
COUNfY:

FLORIDA

Sworn to (or affirmed) and subscribed before dris 1o day of
rr.1rrr..r .zOilby: J

5i9n - Stat. of Floido

nzalez
Nom. ofNotory ilpcd. hiatzd" or SnnPed

PersonalhKnown --I- oR Produced ldeodffcation 

-Type of ldentifica6on Prod
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ATTACHIIENT D

AITIERICANS w]TH DISABILITIES ACT (ADA)

DISABTLTY NOIIDISCRI}IINATION STATEilIENT

The Federal Transit
42 USC Seclion 360 1 -3631 .

EoDY Got[ LEZ



City of Cooper City, Florida
RFP #20'17-SPW, lntenor Renovations - Community Center

ATTAC}MR{TE

BUS]NESS ENT]TY AFFIDAVIT

Jorge Lopez
being frst duly swom state:

The full legal name and business address of the person(s) or entity poposing to contract or lransacl business with the City of
Cooper City ('City') are (Post office addrBs€s ate not accsphbla), as i lows:

81-4602789
Federal Employer ldentification Number (FEIN) (lf none, Social Seotrity Number)

Waypoint Contracling, lnc.

Nam€ 0f Entity, lndividual, Partners or Corporation

Miami FL
Sfeot Addr€ss

Florida, Novemb€t 29, 2016

Suite City State

State and Date of lnorporation:

Signature ol A

Jorge Lopez

't0t10t2017
Date

Pint Nane

STATE:
COIJN'IY:

F-LORIDA

Sworn to (or affirmed)
October .20;lf,by:

and subscribed before me thk !9- day of
Jorge Lopez

ent
EoDY @rizllEz

Y Colallssl([l r FF

RFES:Dr.anbs 2a - Statt ol Floida

Eddv 1",2

Narr'6 of NotadTyPcd

Personally Known --X--
'llpa of ldentiffcation Pro

oR Produced Idanflficatlon 

-
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Doing Business As (lf same as above, leave blank)

1324 NW 29TH ST

Attachment F

P inud or Statn?cd



City of Cooper City, Florida

RFP #2017-5-PW, lnterior Renovations - Community Center

lf your corporation is exempt from the requirements of Section 607.1501, Florida Statutes, YOU MUST CHECK BELoW the reason(s)
for the exemption. Please mntact the Department of State, Division of Corporations at (850) 245-6051 for assistance with corporate
registration or exemptions. 607.1501 Authority of foreign corporation to transact business required.

(1) Aforeign corporation may nottransact business in this state untilitobtains a certificate of authority form the Department of State.

(2) The following activities, among others, do not constitute kansacting business within the meaning of subsection one ('l)

(a) lllaintaining, defending, orsettling any proceedings.

(b) Holding meetings ofthe board ofdirectors or shareholders orcarrying on olher activilies concerning inlernal
corporate affails.

(c) lvainlaining bank accounts

(d) l.4ainlaining offcers ol agencies for the transfer, exchange, and registration of the mrporation's own

secu ties or mainlaining trustees or depositories with respect to those secuities.

(e) Selling through indepefldent contractors.

(0 Soliciling or oblaining orders, whether by mail orthrough employees, agenh orotherwise, if the orders

(g) Cr€ling or acluiring indebtedness, mortgages, and securily ioterests in real or personal property.

(h) Securing or collecting debts or enforcing mortgages and security interesls i0 property secuing lhe debts.

(i) Transacling business in interstate commerce.

(l) Coflducling an isolaled transaclion that is compleled wilhin 30 days and that is not one ln the course of
repeated transactions of a like nature.

(k) owning and controlling a subsidiary coporation incorporaled in ortransacting business within this state or

voting the stock of any mrcoration which it has lawfully acqurred.

(l) Own ng a limited parlnership inlerest in a limited pa(neship that is doing business withln this state, unless

such limited partner manages or controls the parlnership or exercises the pou€rs and duties ofa general
partner

(m) Owning, without more, real or personal property.

The list of activities of subsection (2) is not exhaustive.

(3) This section has no application to the question of whether any foreign corporation is subject to service of process and suit in this

state under any law of this state.

Please check one of the following ifyour firm in Ngf a corporation:

(l)_Pa.tnership, Joint Venture, Estate or Trust
(ll)-Sole Proprieties of Self Employed

NOTE: This sheet N.4UST be enclosed with your bid if you claim an exemption or have checked I or ll above, your firm will be considered a

corporation and subject to all requirements listed herein.

SIGNATURE OF AUTHORIZED AGENT OF PROPOSER BIDDER'S LEGAL NAIVE

Page 32 of 39
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City of Cooper City, FlorirJa
RFP #2017-$PW, lnterior Renovalions - Community Center
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Attachment G

Request for Taxpayer
ldentlfrcatlon Nurnber and Cedlftca onDrDait||.rn ol lElr.arv

Inlanrl S.vt,]lJE Swt.
m Ft, .'cort t r r'tm).

Contmcli lnc.

Enter your TIN in lhe appropriate bor. The
bachD wtlhlDbing- Fo. irdiviruak,lhls LB

flN provid€d must match th€ naft€
ggterdly l,our seirl s€clrity nurbcr (SSto. ltorsr/s. br a

givaar qllirE 1 to aluid

rosiderf 6lon, sole proErEtor, or di$Eqardad entlty, s€e
il is )orr €.rslloyer ihlifcstion number (ElN). It

the p6.l I insfiuclio.rs oo paga 3. Foa arher
F0 do oot ho\/e 6 ,rrn6... r€g ,&, to gpl t€nlilies,

7?IVon P.gs 3.

3.

lM.r@tucr,itt'!u.s)

or

orrc> 10/10/16

2

Olvo Form to lh.
lsqu9stor. Do not
ldd toth! tiS.

a Er, plsr (cod.. tpr, dJv to
o.lt|ll mttlaa, rbl adiviLab: aao
hltlErixB di H. O:
Eidtpl p.yr. cod. (, rrrl_
Er-rEalon hrn F I.ll..drir
cod. 0r r'y)

a;
oi
tZ

E

tloia. f ltE accoun b in alto{E tfun ono llarlre. s6e tha illlt uctir.B lbr {ne I ard the chart on pee a h
lriiCiE3 on wtEs fiin$ea fo griar-

t rder p.nanhs of p.iury, I c.rt'ly trtat

C.dmcadoo inrtlcfiofrs- You lnr'lsl cro6s o.rt itqn 2 $ow it you have baen mrified by tho tBS $a
b<{r.e }ou hal/e fdhd lo rE9ort aI irtelgsl and divirerds tax lgtunl. For rsl eatde traGactbos, itarn 2 does not apply.

you are cunaott subiecl lo hh,p wiblDldnE
For mo.tsaoe
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CERTIFICATE OF LIABILITY INSURANCE
DATE (MM/DD/YYYY)

7 /7 /2OL7
THIS CERTIFICATE IS ISSUEO AS A TIATTER OF Ii{FORTUANON ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATVELY OR ]{EGATIVELY AI'END, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANGE OOES NOT COI{ST|TUTE A CONTRACT BETWEEN THE |SSUING TNSURER(S), AUTHORTZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER
IMPORTANT: lf tho cortificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed. !f SUBROGATION lS WAIVED, subject to
the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not confer rights to the
certificate holder in lieu of such endorsement(s).

PRODUCER

RiEk Strategiee Company
3350 S Dixie Hwy

Miani Fr, 33133

(30s1 446-2271

INSURER(S} AFFOROING COVERAGE NAIC I

INSURERA:Monroe GuaranEy Ina Co 32505
INSURED

Wal4)oint Contracting, Inc
PO Box 420008

Mia.ni FL 33242

INSURERB:PCCI INSuTANce Co 1017 I
|NSURERCNational Trust InEurance Co 201,41,

INSURER D :

IiISURER E

INSURER F i

CERTIFICATE NUMBER:cL17 7 s3 804 I REVISION NUMBER:
THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWTHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WTH RESPECT TO WIICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHO\^N MAY HAVE BEEN REDUCED BY PAID CLAIMS.

TYPE OF INSURANCE UMITS

x 1,000,000
100, 000

MED EXP one s,000
PERSONAL & ADV INJURY 6 1,000,000
GENERAL AGGREGATE 2,000,000$

PRODUCTS - COMP/OP AGG 2,000,000$

A

COMMERCIAL GENERAL LIABILITY

oLATMS-MADE l? o..u.

GEN'L AGGREGATE LIMIT APPLIES PER:

x PRO-
JECT I IPOLICY LOC

cL 0019835-01 5/30/20:-7 5/30/20L8

$

1,000,0005

BOOILY INJURY (PerpeM) $

BODILY INJURY (Per acdd€nt) s

$x x
cA100015294-00 6 /30 /2OL7 6 /3O /2OL8

s

B

AUTOMOBILE UAAIUTY

ANY AUTO
ALL OWIED
AUTOS

HIREg AUTOS

SCHEDULEO
AUTOS
NON-OVVTIED
AUTOS

OCCURUMBRELLA LIAB

EXCESS LIAB

E.L. EACH ACCIDENT s 1 000 000

E.L. DISEASE. EA $ 1 000 0006 /3O /2OL7 6 /30 /20L8

E.L. DISEASE. POLICY

N/A
010-wc17A-76358c

ANO EMPLOYERS IIAEILITY
ANY PROPRIETOR/PARTNER/EXECUTIVE
OFFICER/MEMBER EXCLUDEO?

Y/N

tn NH)
underdesibe

DESCRIpTtON OF OPERATTONS / LOCAnONS / VEHICLES (ACORD 101, Addilion.l Remarks schedule, may be attached if more space is rcquired)

CERTIFICA

ACORD 25lzo'.t4t0',ll

TION

@ 1988-2014 ACORD CORPORATION. All rights

Proof of Insurance OnlY
SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE

THE EXPIRATION OATE THEREOF, ilOTICE wlLL BE DELIVERED IN

ACCOROANCE wlTH THE POLICY PROVISIONS.

AUTHORIZEO REPRESENTATIVE

M Christian/sTEDEl ->?-78 <4*'4-

lNSO25 ootaoti

The ACORD name and logo are registered marks of ACORD

reserved.

EACH OCCURRENCE s

$

I

FACH OCCURRENCE $

AGGREGATE $

snEn PtrTtrNTION (
-IPER
^ I eTATITF

(,}tH-
EP

'r - ooo.000s



City of Cmper City, Florida
RFP #2017-tPW, lntarior Renovations - Community Center

ATIAC}IMENT I

OWNERSHIP DISCLOSURE AFFIDAVIT

1. lf the contact or business transaction is with a corporation, the full legal name and business address

shall be provided for each officer and director and each stockholder who holds directly or indirectly
five percent (5%) or more of the corporation's stock. lf the contract or business transaction is with
a trust, the full legal name and address shall be provided for each trustee and each beneficiary. All

such names and addresses are (Post office addresses are not acceptable), as follows:

Full Leeal Name Address Ownershio

Katrina Gonzalez 1324 Nw29TH ST, Miami, FL33142 60 %

Joroe Looez 1324 NW 29TH ST, Miami, FL 33142 40

Eddy Gonzalez 1324 NW 29TH ST Miami FL 33142

Anthonv Bonel 1324 NW29TH ST, Miami, FL 33'142

Yo

%

SiBnature nt

litl 17

Date

No,,B olMot,,ylw.t hlatal ot&otEed

oR Produced ldentification 

-

FLORIDA

1o day of

Stotc of Flodda

O^tnhE 2o1Zby: Jo
Sworn to (or afrrmed) and subscribed before me

E$Y GOMAE
uY couusslo ltf 078us

ET.BFEST 0dnbr a 2017

kld flrt t'&tllfy SdYtrr

nzalezOTARY SEA!]

Personally Known -f-
Type of ldentiffcadon Pro

2. The full legal names and business address of any other individual (other than subcontractors,
materialmen, suppliers, laborers, or lenders) who have, orwill have, any interest (legal, equitable,

beneficial or otherwise) in the contract or business transaction with the City are (Post office
addresses are not acceptable), as follows:

Print Name
STATEI
COIINTYT
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City of Cooper City, Florida

RFP #2017-tPW, lnterior Renovations - Community Gnler

AIIAEEMENU

DRUG FREE WORKPTACE CERTIFICATE

l, the undersigned, in accordance with Florida Statute 287.087, hereby certify that, (prlnt or tYpe name of firm)
Waypoint Contracting, lnc.

> Publishes a written statement notifying that the unlawful manufacture, distribution, dispensinS, possession

or use of a controlled substance is prohibited in the workplace named above, and specifuing actions that
will be taken against violations of such prohibition.

> lnforms employees about the dangers of drug abuse in the work place, the firm's Policy of maintaining a

drug free working environmen! and available drug counseling, rehabilitation, and employee assistance

programs, and the penalties that may be impoeed upon employecs for drug use violat'lom.

> Gives each employee engaged in providing commodities or contractual services that are under bid or
proposal, a copy ofthe statement specified above.

> Notifies the employees that as a condition of working on the commodities or contractual services that are

under bid or proposal, the employee will ablde by the terms of the statement and will notify the employer

of any conviction of, pleas of gullty or nolo contendere to, any violation of Chapter 1893, or of any

controlled substance law of the State of Florida or the United States, for a violation occurring in the work
place, no later than five (5) days after such convictjon, and requires employees to siSn copies of such

written (+) statement to acknowledge their receipt'
> lmposes a sanction on, or requires the satisfactory participation in, a drug abuse assistance or rehabilitation

program, if such is available in the employee's community, by any employee who is so convicted.

> Makes a good faith effort to continue to maintain a drug free work place through the implementation of
the druS free workplace program.

"As a person authorized to sitn this statement, I certify that the above named business, flrm or corporation

complies fully he requirements set forth herein"

Signature ant
J

Print Name

FLORTDA

Sworn to (or affirmedJ and subscrlbed before this .r n dav of
October 20a7by:

- *at oIFloido

Notftc of Notn yTWd. P?iatd. orStofipcd

PersonallyKnown -L- oa

Type of tdentificatio n Produced

Produced Identlfi cadoD 

-

1U10n017
Date

STATE:
COTJNTY;

nl?
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City of Cooper City, Florida
RFP #2017-SPW, lnterior Renovations - Community Center

ATTACHME'IT K

t,

EMPTOYEE BACKGROUND VERIFICATION AFFIDAVIT

Jorge Lopez of Wavooinl Conlrac-tind lnc attest that all personnel used in

lPint Nome) (Compony Nome)

the performance of this work have had a criminal background check with a passing grade and have

been drug tested with a passing grade and are legally documented to work in the United States.

AffiantSign

Print Name
'10t10t17

Date

Nal,,c of Notary TWcd. P'/.,,ud. or Staripd

oR Produced ldeutiflcadon 

-

tlls 10 day of

- Stau ofFlorido

FLORIDA

o!ffiggilHrvr"E'

ZOaZbyt
Swornto (or affirmedJ and subscrlbed before

EDoYooiu^trz
uY cd ts$o FF Ocrs
AEE8 Dditr z, oH

Personally lhown -X-
T)?e of ldentlncadon Pro

STATE:
COIJNTY:

Page 37 ol 39
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C,(rnG.EcErnqJ ,lnc

ProJect Evaluatlon

Name of Project: Renovation of Miami Water Heater Office

Scooe of Wor1. Complete interior demolition and renovation of the Miami Water Heater showroom, office area, and resitroom which
- - - - --- 

included new drywall partitions, ceilings, floors, paint, mill-work, lights, HVAC and restrooms. Special care was hken to
modernize but maintain some of the historical look of the business that had been there since 1949. this included
refinishing of existing wood paneling and service counter.

Estlmated Value of thls Proiect: S5O,OOO

The Followins Section is to be Completed bv the Proiect Owner.

ts the proiect on schedule? \es
lsthe projectoverbudget? NO
Percentage of physicalconstruction Work setf- performed by bidder: I O O

Percent of prolect completed: D"nt 5
Has the contractor performed satisfactory? (lf no, please explain why):

Would you recommend this contractor for future proiects? Pv"t l-l no

%

lf yes, please provide why.

w)ofL*}'e-"n% P-o f."" t" no- ( / k- &lnu o o *<'tg AIJS

Any issues on this proiect worth noUng:
'i Nt BoAg e-t

NoJe
Name or Proiect owner: Co*Lt 9*./n^
Signature of Project Owner or Representative:

,"\
nilet fLE=r'Deru T

Date:

retephone: V Od - GZb -)b 5 L
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- 

coni.6cring,Inc --

Name of Project: Phichol Williams Community Center Renovations

Scooe of Work: Complete demolition and reconstruction of all interior finishes ofthe 17,500 sq-ft commu nity center. The work
rncludes new acoustical ceiling, new floor tile, dry wall repair, new paint, new cabinets and counter-tops, new
ADA compliant restrooms, and over 5001f of 12ft high accordion partition.

Estimated value of this Proiect: S4S5,985

The Fol lowins Section is to be oletad hv the Proie.l Owner-

ls the project on schedule?

ls the project over budget?

Percentage of physical construction Work self- performed by bidder:

Percent of project completed:

Has the contractor performed satisfactory? (lf no, please explain why):

Would you recommend this contractor for future proiects?

lf yes, please provide why.

Yes No

Any issues on this project worth noting:

Name of Project Owner:

Signature of Proiect Owner or Representative

Title:

Telephone:

Date:

Proiect Evaluation



SHORTLISTED FIRMS POINTS LUMP SUM

Waypoint Contracting
Big Dog Construction
HMF Construction

90.25
88.66
44.34

557,329
566,7L8
577,990

$
$
$-clTY 

oF 
-. -

LOOOeT LrWI Somcploce Speclol I

Cooper City Community Center Renovations
RFP #2017-5-PW

Evaluation Committee Ranking

Evaluation Committee Memberc:

Chris Garcia, Recreation Director

Craig Konhauser, Designer/Project Manager

Denise Yoezle, Public Works Director

Richard Freeman, Capital Project Coordinator

Evaluation Criteria
Max

Points

Azulejo, Inc. Big Dog Constr. Svcs
CK RF DY CG AVG CK RF DY CG AVG

Tech n ica I S peci fi ca t i o n s
Understanding of the project and what is needed by the
City as presented in the Lefter of Transmittal (Tab 2) and

lhe Proposal Form (Tab 1).

Reference forms describing experience, qualifications and
past performance (particularly past performance with

Cooper City), including penons proposed for the project,

facilities, equipment, and resources (Tab 3); the technical

solution as described in the written nanative (Tab 4); and

the Attachments (Tab 5).

Subtotal Technacal Polnts

Cost Proposal

Total Points

15

50

35

100

11 10 8 9

34 29 22 27
45 39 30 36

9.50 13 l2 13 15

35 39 40 50

48 51 53 65

13.25

28,00
37.5O

41.00
54.25

34.4t

37.50 88.66

u6
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Cooper City Community Center Renovations
RFP #2017-5-PW

Evaluation Committee Ranking

Evaluation Committee ilembers:

Chris Garcia, Recreation Director

Craig Konhauser, Designer/Project Manager

Denise Yoezle, Public Works Director

Richard Freeman, Capital Project Coordinator

Evaluation Criteria
Max

Points

Cosuqas LLC x ELCI Construction
CK RF DY CG CK RF DY ccl

Technica I Specifications
Undemtanding of the project and what is needed by the

City as presented in the Letter of Transmittal (Tab 2) and

the Proposal Form (Tab 1).

Reference forms describing expenence, qualifications and

past performance (particularly past performance with

Cooper City), including persons proposed for the project,

facilities, equipment, and resources (Tab 3); the technical

solution as described in the wriften nanative (Tab 4); and

the Attachments (Tab 5).

Subtotal Technical Points

Cost Proposal

Total Points

15

50

35

100

10 10 8 10

35 26 20 34
45 36 28 44

11 11 10 t2

40
52

2/6

AVG

9.50 11.00

28,75 36 30 25

4? 4t 35
32.75

34.25 43.75



cdiib.stsilv
Cooper City Community Center Renovations
RFP #2017-5-PW

Evaluation Committee Ranking

Evaluation Committee ilembers:

Chris Garcia, Recreation Director

Craig Konhauser, Designer/Project Manager

Denise Yoezle, Public Works Director

Richard Freeman, Capital Project Coordinator

Evaluation Criteria
Max

Points

Green Enq & Constr. HMF Construction
CK RF DY CG CK RF DY cGl

Tech n ica I Speci fi cati o ns
Understanding of the project and what is needed by the

City as presented in the Letter ol Transmittal (Tab 2) and

the Proposal Form (Tab 1).

Reference forms describing experience, qualifications and

past performance (particularly past performance with

Cooper City), including persons proposed for the project,

facilities, equipment, and resources (Tab 3); the technical

solution as described in the written nanative (Tab 4); and

the Attachments (Tab 5).

Subtota! Technacal Points

Cost Proposal

Total Points

15

50

35

100

L2 10 9 10

39 30 28 30
51 40 37 40

L4 L4 13 10

50 47 47 32

64 61 60 42

3/6

10.25

31.75

42.OO

72.75

8,4.34



Cooper City Community Center Renovations
RFP #2017-5-PW

Evaluation Committee Ranking

Evaluation Commitlee irembors:

Chris Garcia, Recreation Director

Craig Konhauser, Designer/Project Manager

Denise Yoezle, Public Works Director

Richard Freeman, Capital Project Coordinator

Criteria
Max

Points

Lego Construction, Inc.
Marvi

Builders xx

CK RF DY CG CK RF DY ccl
Tech n i ca I S peci fica ti o ns

Understanding of the project and what is needed by the

City as presented in the Letter of Transmittal (Tab 2) and

the Proposal Form (Tab'l).

Reference forms describing experience, qualifications and

past performance (particularly past performance with

Cooper City), including persons proposed for the proiect,

facilities, equipment, and resources (Tab 3); the technical

solution as described in the written nanative (Tab 4); and

the Attachments (Tab 5).

Subtotal Technlcal Points

Cost Proposal

Total Polnts

15

50

35

100

10 0 0 15

NON-RESPONSIVE

31 0 0 47
4L o o 62

9 11 10 10

25 32 30 22

34 43 40 32

4lo

6.25

19.50
25.75

25.75

27.25
3r.25

37.25



Cooper City Community Center Renovations
RFP #2017-5-PW

Evaluation Committee Ranking

Evaluation Committee ilembers:

Chris Garcia, Recreation Director

Craig Konhauser, Designer/Project Manager

Denise Yoezle, Public Works Director

Richard Freeman, Capital Project Coordinator

Evaluation Criteria
Max

Points
OAC Action Constr. R.E. Crawford Constr.

CK RF DY CG CK RF DY ccl
Tech n i ca I S pecifi cati on s

Understanding of the project and what is needed by the

City as presented in lhe Lefter of Transmittal (Tab 2) and

the Proposal Form (Tab 1).

Reference forms describing experience, qualifications and

past performance (particularly past performance with

Cooper City), including pensons proposed for the project,

facilities, equipment, and resources (Tab 3); the technical

solution as described in the written nanative (Tab 4); and

the Attachments (Tab 5).

Subtotal Technica! Points

Cost Proposal

Total Points

15

50

11 11 L2 15

40 28 30 45
51 39 42 60

11 10 8 t2

37 27 20 37

4a 37 28 49

sl6

35

100

t2.25

48.OO

48.OO

30.25



c.itihs,r..9jtv
Cooper City Community Center Renovations
RFP #2017-5-PW

Ev.lu.tion Commitloo Mombars:

Chis Garcia, Recreation Director

Craig Konhauser, Desqner/Projecl L,lanager

Denise Yoezle, Public Works Drector

Richard Fre€man, Capital Project Coordinator

Evaluation Criteria

Waypoint Contracting
CK RF DY CG AVG

Tech n i ca I S pec i fi ca t i o n s
tjndeEtanding oflhe prcject and what is needed by the

City 6 presented in the Letter ol Transmittal {Tab 2) and

the Propo6al Fom (Tab 1).

Reference lorms descibing erpedeflce, qualiications and

past perlomance (parliculady pasl pedormance with
CooperCity), including peBons proposed lor the ploject,

facililies, equipment, and resources {Tab 3); thetechnical

solution as descrikd in lhe wntlen narative (Tab4);and

lhe Afiachments (Tab 5).

Subtotal Technical Points

Cost Proposal

Total Points

14 12 13 15

41 42 43
55 53 5a

13.50

41.75
55.25

35.00

90,25

b/b

Evaluation Committee Ranking

Max
Points

15

50 41
55

100


