
 

 

 

 

 

Commission Meeting/Workshop Date: February 20, 2019 

 

Requesting Department:   City Clerk/Director of Admin. Services 

 

Subject: City Manager recruitment 

     

Section:  

Presentation           Consent   Regular         Discussion 

        ☐                            ☐      ☒                  ☐ 

Background and Recommendation (attach backup material to Item Request Form): 

At the September 20, 2018 City Commission meeting, the Commission approved Resolution No. 19-9-5, extending 

the former City Manager’s employment agreement for an additional period ending on April 2, 2019. It was 

discussed by the Commission that during this extension, staff would implement the recruitment process for a new 

City Manager.   

At the November 20, 2018 City Commission meeting, the Commission postponed giving direction to staff. It was 

agreed that the item would remain on the agenda until such time that the Commission gives direction either to 

use a professional recruiting firm or to allow City staff to perform the search. 

At the December 18, 2018 Commission meeting, the City Clerk/Director of Administrative Services presented to 

the Commission three proposals from recruiting firms for the executive search of a permanent City Manager. 

Consensus was given by the Commission to have staff narrow the search of recruiting firms to the tri-county area 

and to provide these firms to the Commission at a meeting in the next two months.  After an extensive search, it 

has been realized that there are no firms in the tri-county area. To supplement this, the City Clerk/Director of 

Administrative Services has solicited two additional proposals from relevant recruiting firms, totaling a list of five 

proposals from which the Commission may consider: 

 Colin Baenzinger & Associates (here at this link, due to size) 

 Slavin Management 

 Mercer Group 

 S. Renee Narloch and Associates  

 Strategic Government Resources (here at this link, due to size) 

At the January 8, 2019 City Commission meeting, Commission direction was given to post the City Manager 

position on the City’s website. 

Cooper City Commission Meeting 

Agenda Item Request Form 

https://coopercityfl-my.sharepoint.com/:f:/g/personal/ksims_coopercityfl_org/EivSfsvNu_9NrbNM-7aXFp8BLuTnYTKhcJFQEfZq6CENGQ?e=rRwgB3
https://coopercityfl-my.sharepoint.com/:f:/g/personal/ksims_coopercityfl_org/Eg3HB0sFISRLpt3Ul41IDhwBns6mEvBIsEPU0fLEfbS-Jw?e=hbGKBr


At the January 22, 2019 City Commission meeting, Commission direction was given to expand the City Manager 

recruitment by placing the position advertisement on all free outlets, such as Florida League of Cities and Florida 

City County Managers Association.  

At the time of publishing the agenda for the February 20, 2019 Commission Meeting 14 resumes and applications 

have been received and distributed to the Commission for review.   

The recruitment process could consist of the City engaging with one of the professional recruiting firms mentioned 

above or by performing the recruitment through the Administrative Services Department.  Attached is a process 

for the Commission to review. At this time the City Clerk/Director of Administrative Services, through the Interim 

City Manager, requests clear direction from the Commission on the City Manager recruitment process. 

 

General Ledger Account Number(s) and Amount(s): 

      

 

Approvals:  
    

                                                                         21              Finance Director City Manager  City Clerk 



Administrative Services Department
In-House Citv Manager Search Process

/ Review job description (Commission advised to use the same job description as the last City
Manager hire)

,/ Post the position on City website, Florida City County Managers Association and Florida
League of Cities (Commission has advised to only post onfree sites)

o Post on the International City Manager's Association website at a cost of $450 for six weeks,

with one free six-week renewal should the first search yield no viable candidates

o Allow for a period of time for applications to be submitted (currently the position is "open until
filled" but staff suggests 30-45 day limit)

o Allow 3-5 business days for Human Resources to review applications for minimum
qualifications per City Charter

o For Commission consideration: Dependent on the number of qualif,red candidates (10 or
more), the Commission may choose to create a"city manager recommendation committee" to
recommend 5-7 candidates to the Commission*. This committee will be subject to Sunshine

Law. Staff recommends that no more than five members with some knowledge of public

management be appointed to the committee (one committee member per Commissioner).

Parameters for the committee shall be discussed prior to creation.

o Set a Special Commission meeting* to review and discuss applications. At this meeting the

Commission should narrow down the pool of applications to a small number of finalists to
move on to interviews.

o Allow Human Resources to contact interviewees, arrange travel, and schedule tours of the city
prior to interviews

o Schedule one-on-one interviews for each Commissioner to interview each finalist

o Hold a workshop meeting* for collective interviews

o Select a City Manager at a City Commission meeting*

*all meetings mentioned above during whtch more than one
Commissioner or committee member may be present will be publicly
noticed per Florida Sunshine Law.
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l\.,1s. Kath ryn Sim s
City Clerk/Director of Administrative Services
City of Cooper City
P.O. Box 290910/9090
Cooper City, Florida 33329-0910

Re: Execuaive Search Fim lor City rlanager

Slavin Management Consultants (SMC) is pleased to submit this proposal to conduct an executive search
for the next City Manager oI Cooper City. The purpose of this project is to help the City Commission and
/or search committee develop and agree to a comprehensive position profile for City Manager and then to

identify, recruit and present outstanding candidates who meet these criteria. Once the profile has been
developed and approved by the City, we will have no difficulty identifying quality prospective candidates
and becoming immediately productive. lt is normal for a City Manager search to take between sixty and
ninety days to com plete.

As a high quality, independent management consulting firm, Slavin Management Consultants is most
capable and interested in providing lhese services to the City. This proposal commits the highest level of
our firm's resources. I will manage and serve as the primary consultant for this critlcal proiect, I am

the owner and president of SMC and am among the most experienced recruiters of governmental
managers in the nation. I have a strong and proven commitment to providing exceptional recruitment
services to public agencies and have received many accolades supporting this work. lhave the authority
to bind the corporation. Ms. Barbara Lipscomb and Mr. David Krings will assist with this t,/ork. Both are
highly experienced former local government executives and management consultants. Both are ICMA
Credentialed Managers.

SMC is a nationalfirm, strategically based in Norcross, Georgia for easy access to Atlanta's Hartsfield -
Jackson lnternational Airport - the world's busiest airport. We have affiliates in Burlington, NC; Cincinnati,
OH; Dallas, TX, Hartford, CT; Lakeland, FL; Los Angeles, CA; Mackinac lsland, FL and Mesa, AZ.

LETTER OF INTENT

Robert E. Slavin, President

st-{l'IN
CONSUT"TANTS

Thank you for the opportunity to submit this proposal. We
look forward to working with Cooper City on this highly
challenging and very important assignment. lf you have
questions concerning this proposal, please contact me at
(770) 449-4656.

Very truly yours,

SLAVIN MANAGEMENT CONSU LTANTS

SM C Co naact lnform atio n

Robert E. Slavin, President
Slavin M anagement Cons ultants
3040 Holcomb Bridge Road, Suite #A-1
Norcross, Georg ia 3007'l

P h one:
Fax:
emaill
web site

l"z* 2. ,tl*;

Novem ber 7.2018

Via: ksim s@coo percitvf l.orq

Public sector and not-for-profit executive search work accounts for more than 95% of SMC's recruitment
activities. SMC has recruited many executives for the Florida public agencies and for others in all regions
of the nation. We are very familiar with Florida's public meetings and open records laws. We are able to
recruit well-qualified candidates for our Florida clients who would otherwise not have applied for fear of
premature publicity. We also comply with both the letter and intent of Florida's laws. Our proposed
process includes a minimum of three presentations to lhe City and /or search committee and up to three
meetings with individual Commission and/or search committee members.

(770) 449-4656
(770) 416-0848
slavin@ bellsouth.net
www.slavinweb.com

Prcpated lot THE Clfy OF COOPER CITY, FLORIDI by Slavln Management Consultanls 1



FIRM'S EXPERIENCE

Slavin Management Consultants (SMC) has completed many city/county manager searches over the
years. We have significant local government recruitment experience in Florida and all regions of the
United States. This experience includes extensive experience working for Florida local governments. The
best prospects are typically happily employed and not responding to advertisements. Our Florida local
government search clients include the following jurisdictions:

Atlantic Beach
Broward County
Boca Raton
Boynton Beach
Charlotte County
CleaMater
Clermont
Coral Springs
Davie
Deerfield Beach
Delray Beach
Destin
D uned in
Escambia County
Fort La uderda le

Fort Myers
G a in esville

Hollywood
H o m estead
Jacksonville Beach
Jupiter
Lake County
Lake Worth
Lee County
Miami
Miami-Dade Cou nty
Manatee County
Martin County
Miramar
Mount Dora
Neptune Beach
North Miami Beach
Okeechobee Cou nty
Orange County

Ormond Beach
Panam a City
Palm Beach County
Palm Beach Gardens
Pinellas County
Pensacola
Plantation
Pom pano Beach
Polk County
Santa Rosa County
Sarasota
Sem inole County
Sunrise
Titusville
Volusia County
West Palm Beach
Winter Park

We use a "critical path'search process which allows our clients to focus attention on the selection process

rather than on identifying, recruiting, screening and evaluating candidates. We understand that each
client's need for key executives is different and that there is no 'best' person for all situations. The best
prospects are typically happily employed and not responding to advertisements. These people need to be

found and encouraged to become candidates. They are understandably reluctant to apply for positions
when their interest could become a matter of public information prior to being assured that Cooper City is
interested in their candidacy. Our approach to this assignment will reflect the unique qualities of Cooper
City. lt will honor the interests of candidates to the extent possible under Florida law.

Florida's strong public disclosure laws have a direct im pact on governmental recruitment in the State. We
work within the letter and the intent of these laws and still are able to recruit exceptional candidates for our
Florida clients who would not apply directly for fear of premature public disclosure oI their interest.

ln considering our proposal we point out several factors about our firm and our approach that will be of
significant benefit to the City:

We are results oriented. Once the recruitment profile is approved, we "lock" into the criteria
established and carefully identify, recruit and evaluate candidates who meet your criteria. we do
not simply bring forward candidates whom we may already know.

Our key staff members have extensive experience in conducting executive searches for the public
sector th roughout the nation.

We are committed to complete client satisfaction. Our successful placement-oriented approach
will ensure that the project work is practical, realistic, timely and that it has the full commitment
and support of the Cily Commission so that a successful placement wiil be facilitated.

We use discount airfares and leverage trips between clients whenever possible to reduce
expenses to our clients.

We are leaders in the field of executive search in the public sector and our methodologies are
state-of-the-art. We can address all aspects of your assignment.

a

a
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Every search that we have conducted has resulted in a selection from our recommended group of
candidates. Our experience includes large and small organizations, and chief executives and
subordinate level positions. More than 95% of our placements have remained in our client's
positions for more than five years.

Our style is interactive, that is, we strive to build a partnership with our clients

We are experts in EEO/AA recruitment

Recent Chief Executive Searches

a

C LIENT POP SEARCH
FOR

SEARCH
START
OATE

SELECTED
CANOIOATE
INTERVIEW

DATE

Contact lnformation

County, CO
451,574 County

M anage r

5/13/13 8119113 Slavin/ I!,i r. Bryan Ostler
l7 20) 523-607 1

Bostler@adcogov.org

Aiken, SC 30,000 City Manager 11120114 Slavin/

County, VA
13,000 Cou nty 12lAl15 Slavin Jonathan A. Lanford

County Administrator
{s40)863-6600

jlanford@co.alleghany.va.us

Bay C ty, l,l I 3 5,00 0 Cily Manager 5t4113 121-113 Slavin LoriDufresne
Commission President

(989)245-6869
ldufresne@baycilymi.orS

46,000 City IVanager 8t24n6 1117116 Slavin Mayor Andy Rheaume
{206 999-8835

andy.rhea!me@bolhellwa.gov

Bra n son,
t\.40

6,000 City 7 t16113 8121113 Slavin Mayor Raeanne Presley
(417) 337-8548

Dkruithof @bransonmo.gov

Cherry Hills
Village, CO

6,300 City Manager 1217t15 3t12h6 Slavin Mayor - Laura Christman
303-758-6058

lchristman@cherryhillsvillage.co

Corpus
Christi, Tx

285,000 City IVanager 12113110 Slavin/ Mayor Nelda Martinez
(361)826-3100

neldam@cctexas,com

Corinth, TX 20,600 City lVanager 8115116 12t3t16 Slavin/
Krings

Guadalupe Ruiz
Human Resourc6s Dkector

1940) 498-3277
gruiz@cityofcorinth.com

GA
40,000 Cily [4a nager 6t11t14 14t19tl4 Slavin/

Trager
I\,{ayor Ken Wright

(678)382-6700
ken.wrght@dunwoodyga.gov

Evans, CO 21 ,400 Cily Manager 10t4t16 1t2At17 Slavin l\,4ayor John Morris

l97Ol475-2205
imorris@evanscolorado.gov

Frdley, MN 27.400 City
[.i ana ger

3/30/13 Slavin/
Krings

Nlayor Scott Lu nd
763,572-3500

*epated lot fHE CITY OF COOPER ClfY, FLORTDA by Slavin I\,4anaqemenl Consultants
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C LIEN T POP SEARC H

FOR
SEARCH
START
DATE

SELECTE D

CAN DIDATE
I}ITERVIEW

OATE

STAFF
ASSIGNED
(mgr/A33t)

Contact lnformation

10,000 City 7130t12 11130112 Slav n Mayor Jack IV,. Scoville, Jr
(843) 545-4001

Springs, CO
9,8 37 City Li a nager 2110116 5/10/16 Debra Fiq ueroa

Cily Manaser
970,384-6401

debra,fi gueroa@cogs.us

Grsenville,
NC

84,500 3t15t12 Slavin

Gulf Shores, 9,000 City 1U15112 4t15113 Slavin Mayor Robelt Craft
1251)568-t 124

mayor@gulfshoresal.gov

Hardeeville, 5,000 City tVanager 4t13115 8110t15 Slavin Ms. LoriPomarico, City Clerk
Phone: {843)784-2231

lpomarico@cityofhardeeville.com

Kanses City,
KS/

Co un ty

158,000 Co unty
[,4 anage r

11/6/13 2112114 Slavin Mayor Mark Holland
Phone: 913-573'5010

mayorholland@wycokck.org

Lon9mont,
co

87,500 Cily l\,la nager 9/30/T 1 1120112 Slavin/ Mr. Harold Dominguez, Cily
M aneg6r

(303)651-8601
horald.dominguez@longmontcol

orado.gov

OH
12,24O Cily l\]! a nager 4t29114 7 t18114 Slavin /

Krings

Lubbock, Tx 340,000 City Mana9er 7t18t16 14128116 Slavin/ Mayor Dan Pope
(806) 775-2010

dpope@mylubbock.us

MI
8,600 City Manager 6/13/16 1Afi t16 Slavin/

Krings
[,1r. Robb Jamo, City Attorney

(906) 839-0102

4amo@ cityofmenominee.net

FL
12,500 City Manager 4t20116 7129116 Slavin Ms Gwen Johns

City Clerk
Ph: (352)73s-7126

johnsg@cityoimounidora.com

Myrtle
Beach, SC

30,000 City llta nager 1117114 1013t14 Slavin Niayor John Rhodes
1843) 918-1000

jrhod€s@cityofmyrtlebeach.com

Ocean City,
N,I D

7,100 io
335,000

City [,] an a ger 9114115 12t10115 Slavin Wayne Evans
Human Rosources Director

(410) 289-8778
wevans@oceaocitymd,gov

Newark. DE 29,000 City [,4 an age r 3121t12 8110t'12 Slavin/ Mayor Vance F unk
(302) 368-2s61 x12

vance3@lunklawoflices,com

Oak Park, lL 51,878 V llage
M anage r

7t13t12 12t7t12 Slavin IVs, Cara Pavficek
(708) 358-5770

cpavlicek@oak-park.us

FL
85,000 Chief Adm

Olficer
1124115 3/16/15 Slavin lll ayor Diane Veltri Bendekovic

C ity of Plantation
(954)797-2200

dbendekovic@ plantation.orq

Ptepated lot THE ClfY OF COOPER CITY, FLORTAA by Stavin 
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Consuttants

City Manager 6l5t'12 Mayor Allsn Thomas
{252)329-4419

amthomas@greenvillenc.gov

Mayor Linda Cox
(513) 683-0150

lcox@ LovelandOH.com



CLIENT POP SEARCH
FOR

SEARCH
START
DATE

SELECTED
CANDIDATE
INTERVIEW

DATE

STAFF
ASSIG]{ ED
(Mgr/Asst)

C ontact lnformalion

47,000 City [,1anager 7126t14 9t1At14 Slavin/
Krings

Mr. Rob Boulis
Director ol Employee Relalions

\269) 325-4402
bo!lisr@portagema.gov

Springs, GA
15,000 City Manager 10t24114 3/9/15 S avin [,4ayor Pal Vaughn

Ph: (770)943-1666

Springs, CO
12,100 City I\,{ a nager 1t14116 6/9/16 Gary Suiter

City Manager
(97O) 871-8240

gsuiler@steamboatsprings.net

Snellville,
GA

18,200 Cily [,1 a nager 3t20112 6t29t12 Slavin IV ayo r Tom Witts
(770) 985-3s44

tom.wilts@snellville.org

Tipp City
OH

10.000 City Manager 6t2114 91201'14 Slavin/
Krings (937)669-8477

halep@tippcity.net

4,000 City N! a nager 6t23115 10/9/15 Slavin/ Ms. SheriPaerce. MMC
C ity Clerk

907-834,3408
spierce@ci.valdez.ak.us

P ROJ ECT I M PLEM ENTATION STRATEGY

we recommend a five-step process as follows:

. Develop job qualifications and requirements for the City Manager position - the Recruitment
Profile.

. ldentify and recruit qualified candidates.

. Evaluateprospectivecandidates.

. Make recom mendations, help in selection and facilitate employment.

. Establish evaluation criteria and follow-up.

Each step of this process is described below.

A. Develop the Recruitment Profile

We will meet with the City Commission and/or search committee members individually and collectively and
with senior staff (if the City wishes) to learn the City's needs, focus and requirements such as experience,
education and training as well as preferred management style and personal traits. ln developing the
recruitment profile, we will spend a considerable amount of time at the beginning of the process in Cooper
City to gather additional information about the City and to ascertain, the unique challenges of the job and
the general environment within \,{hich the position functions.

Once we have gained the necessary information, we will prepare a draft recruitment profile and review it
with the City Commission and/or search committee to arrive at a general agreement regarding the
specifications for the position. The final profile will include information about the region, the City of Cooper
City, the City government, major issues to be faced, the position and the selection criteria established by
the City.

5Prepared for THE CITY OF COOPER CITY, FLORIDA by S avin [,{anagement Consultants



We will prepare and post announcements, the recruitment profile and other job tailored materials with
professional organizations and associations using both on-line and printed professional media. We will
review our database for individuals whom we may already know and/or already have on file who may meet
your specifications. We rely heavily on our own contacts in related fields, appropriate social media and on
our past experience. ln summary, we utilize a comprehensive multifaceted networking program to conduct
a professional search focused on identifying the best-qualified candidates and inviting them to apply for
the position.

We will acknowledge all resumes received and thoroughly screen all potential candidates

Preliminary Screening and Ptogress Reporf
Criteria for the preliminary screening will be contained in the approved recruitment profile. They may
include such items as education, technical knowledge, experience, accom plishm ents, management style,
personal traits, etc. Screening of candidates against those criteria will be based on data contained in the
resume and other data provided by the candidates and on our knowledge of the organizations in which
they work. At this stage, each must meet the minimum qualifications specified in the recruitment profile.

We request that all semifinalist candidates complete a tailored supplemental questionnaire through which
they provide us, in writing, substantial information about their accomplishments and their management
style and philosophy. This information is verified. For additional cost and at the City's option we will have
finalist candidates complete a management and leadership style inventory.

We will meet with the City Commission and/or search committee to provide a progress report on a
number of semifinalist candidates. These individuals will be top prospects who clearly meet the City's
specifications for the position. With guidance lrom the City we will narrow the semifinalist candidate
group on the basis of refined criteria. During this meeting we will determine which candidates the City
Commission and/or search committee has the most interested in as well as their expectations about the
finalist interview process. lncluded in this discussion will be the type of interview(s) desired, scheduling, if
and how any community participation might take place, candidate travel arrangements, interview
questions, candidate rating and scoring processes, etc.

D. Serecaion and Employment

ln-depth Scteening and Final Report
At this point, we will interview those semifinalist candidates whom the City has the greatest interest in.
Proper'fit" is as important as technical ability. We assess both. ln order to better assess candidates'
management style and interpersonal characteristics, we personally interview each in his or her present
work environment. We will closely examine each candidate's experience, qualifications, achievements,
management style and interpersonal skills in view of the selection criteria and our professional expertise in
evaluating the quality of such qualifications, skills and achievements.

We conduct in-depth background checks on those individuals who continue to demonstrate their overall
suitability for the position. lncluded are detailed and extensive reference checks which cover a m inim um
period of ten years. ln conducting these, it is our practice to speak directly to individuals who are now or
have been in positions to evaluate the candidate's job performance. We ask each candidate to provide us
with a large number of references. We then network these references to other persons who know the
candidate. ln this way, we thoroughly evaluate each candidate. These references and evaluations are
combined to provide frank and objective appraisals of the top candidates.

As part of our evaluation process we conduct credit checks and verify undergraduate and graduate college
degrees. We also conduct criminal history, civil court records and driving record checks. At the City's
option, we can arrange for assessment centers and/or psychological (or similar) testing of the candidates.
(These optional items will result in extra cost.)

We will then meet with the City Commission and/or search committee to present a group of well-qualified
finalist candidates tor interviews in Cooper City. These final candidates will not be ranked because, at this

6Ptepated lot THE CITY OF COOPER CITY, FLORTDA by Stavin [,!anagement Consuttanls

B. ldentifv Qualified Candidates

C. Evaluate Prospective Candidates



point, they will all be qualified and it will then be a matter of chemistry between the candidates and the City
Commission that should produce the final selection decision.

Our final report will be presented in a meeting with the City Commission and/or search committee. This
written report is a comprehensive document. lt contains our candidate recom m endations, details about
the search, interview tips, interview questions, candidate evaluation forms and information about legal vs.
illegal inquiries. The report also includes the candidate interview schedule as well as ou. recommen-
dations relative to timing, sequencing, location, setting, format, and conduct of interviews. The report
contains comprehensive information about each recommended candidate. This includes educational and
experience information, an evaluation ofthe candidate's experience relative to the criteria established by
the City, a summary of reference comments and a statement of accomplishments and management style
prepared by the candidate. Present compensation is also provided for each recommended candidate.

We will provide information about trends in employment, employment contracts and agreements,
relocation expenses, perquisites, appropriate roles for spouses, receptions, etc. We arrange schedules
for top candidate interviews with the City and we will coordinate the entire process.

We will properly handle any and all media relations. Unless otherwise directed, it is our standard practice
to tell all media that we are working on behalf of Cooper City and that any public statement should come
from the City directly. Under no conditions will we release information to the media unless specifically
directed by the City to do so.

We will notify all unsuccessful candidates of the final decision reached. Finally, will continue to work for
the City until a suitable candidate is recruited and hired by the City.

E. Establish Evaluation Criteria

Once the new City Manager has been on board for 30 days or so, we will conduct a session with the City
Commission and with the new City Manager to establish mutual performance criteria and goals for the
position.

F. Follow-up

We will follow-up with the City and the new City Manager during the first year and assist in making any
adjustments that may be necessary.

G. Repodins

We will keep the City informed, involved in decisions and involved in the search process. We will provide
frequent progress reports to the City.

H. Deliverables

Deliverables include the recruitment profile (draft and final), the advertisement (drafl and final), the
progress report (presented in person), the final report with interview tips, interview schedule, interview
questions, candidate resumes, candidate evaluations, candidate writing samples, rating sheets, ranking
forms, tabulation forms and appropriate/inappropriate question list and negotiated employment agreement
between the City and the selected candidate.

l. Guarantees

We provide a comprehensive set of assurances and guarantees to out execulive recruitment clients that
inc lud e:

We are committed to excellence. We guarantee the highest quality oI work and its success in
your environment. To accomplish this, we will continue to work with the City until a satisfactory
candidate is selected and accepts employment.

We guarantee our work and will redo the search if the position is vacated, for any reason, within
two years of the employment date of a candidate selected by the City through our efforts.

a
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We will never actively recruit any candidate who we have placed nor will we actively recruit any
employee from a client organization for at least two years from the completion date of an
assig n m ent.

J. Proiect Schedule

The search process normally takes between sixty (60) and ninety (90) days to complete and typically
follows the following pattern

Approximately twelve to fifteen semifinalist candidates are presented to the City at the progress meeting
which typically takes place 45 - 50 days after the City approves the recruitment profile. Generally, about
five finalist candidates are presented for interviews with the City Commission.

SMC is an equal opportunity employer and recruiter, and will not discriminate against any employee or
applicant for employment because of race, religion, creed, color, sex, disability or national origin.

Q U A LI F I C AT I O'VS A'VD STA F F I N G

This section presents our qualifications to conduct projects of this type and describes the staff to be
assigned to the search.

A Firm Qualitications

The company provides exceptionally high-quality consulting services to state and local governments,
health care providers, transit authorities, utilities, special districts, and private sector clients. Specialty
practice areas include executive recruitment, pay and classification, performance appraisal systems, and
organization development and training. Our key consultants have conducted successful assignments for
hundreds of public sector organizations nationally and offer many references as testimony of our work.

This important engagement will be personally conducted by Mr. Robert E. Slavin with assistance from Ms.
Barbara Lipscomb and Mr. David Krings. Mr. Slavin has conducted or assisted in the conduct of more
than 850 successful executive searches throughout his career. Members of the proposed search team
have conducted executive searches for Slavin l\4anagem ent Consultants as well as for others before
joining the firm. All are professional public human resources practitioners with signilicant direct
management experience. All are long-term, active members of a variety of professional organizations and

DAYS

STEPS 45-60

Develop Search Process, Recruitment Profile and
Advertising Program for City Approval

1

ldentify Qualified Candidates, Review Data Base,
Network, Receive and Review Resumes

2

Screen & Evaluate Prospective Candidates3

4. Progress Meeting and Report

lnterview and Evaluate Prospective Candidates

6 0 -360

Submit Final Report and Recom mendations, Assist
in Selection, Facilitate Employment

6

Establish Evaluation Criteria and Follow-up7

IIIII

Pteparcd lot THE CITY OF COOPER CITY, FLORIDA by Slavin I\,4anagement Consullants

SMC is an independent management consulting firm formed in 1998 and incorporated in the State ot
Georgia. we operate nationwide from our home otfice near Atlanta, Georgia. The principal and only stock
holder of the firm is Robert E. Slavin. Mr. Slavin has extensive experience as a local government
executive and as a management consultant. We have affiliates in Burlington, NC; Cincinnati, OH; Dallas,
TX, Hartford, CT, Lakeland, FL; Los Angeles, CA; Mackinac lsland, Ml and Mesa, AZ.
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stay abreast of new and changing laws, developments and trends by regularly attending specialized
workshops, seminars and annual conferences.

B. Staffing

Robert E. Slavin President

Mr. Slavin will manage and serve as the lead consultant for this project. He is a pioneer in public sector
and nonprofit executive search. He is among the best known and respected professional recruiters in the
business. He is a frequent speaker before professional groups and he has written several articles for
professional journals concerning governmental management. By special invitation, Mr. Slavin assisted the
United States Office of Personnel Management to define and set up the Senior Executive Service for the
FederalGovernment.

l\4r. Slavin began his local government career in 1967. His experience includes twelve years working
directly for local governments and it includes seven years as a principal consultant with lhe government
search practice of Korn/Ferry lnternational, the largest private sector search firm in the world. He headed
the local government search practices for Mercer/Slavin, lncorporated, Mercer, Slavin & Nevins and
Slavin, Nevins and Associates, lnc. Mr. Slavin now heads the executive search practice for Slavin
Management Consultants. Clients include state and local governments, nonprofit and private sector
businesses all over the United States. His experience includes search assignments for the '1984 Los
Angeles Olympic's Organizing Com m ittee.

Mr. Slavin's experience and qualifications include organizationalanalysis, classification and compensation
studies, and assessment centers and human resource's systems studies.

Before being invited to join Korn/Ferry lnternational, Mr. Slavin served as Assistant City M anager/Director
of Human Resources for the City of Beverly Hills, California.

While at Beverly Hills, Mr. Slavin conducted many executive level recruitment assignments involving
nationwide search and placement. Before joining the City of Beverly Hills, Mr. Slavin was the Assistant
Personnel Director for the City of San Leandro, California.

Betore San Leandro, Mr. Slavin was on the personnel staff of Santa Clara County, California. His
assignments included recruitment, classification and selection for the Counly's Health Department,
Medical Center, Transportation Agency, Sheriff's Office, Superintendent of Schools, Fire Marshall,
Assessor's Office, Library System and County Recorder's Office.

Mr. Slavin received his Bachelor o, Science degree in Political Science from the University of Santa Clara,
and has completed the graduate course work for a Master's degree in Public Administration at California
State University at Hayward. He is a Certified Prolessional Consultant to Management by the National
Bu reau of Certified Consultants.

lnternational City/County Management Association
lnternational Personnel Management Association
Govern m ent Finance Officers Association
IPMA - Human Relations Commission
IPMA - Publications Review Committee
Society for Human Resources Management
Certified Management Consultant (National Bureau of Certified Consultants)
National Forum for Black Public Administrators
Southern California Public Labor Relations Council
Southern California M un icipal Assistants
Bay Area Salary Survey Committee

I

Organizations

Prepared for THE CITY OF COOPER CITY, FLORIDA by Slavin I\,lanagement Consultants



David Krings, ICMA-CM, SMC Regional Manager

Mr. Krings has 35 years experience at the top levels of state, county, and municipal governments. He is
internationally recognized as a state and local government management practitioner and consultant. NIr.

Krings has been on the prolessional staff of governors in both Wisconsin and Arkansas. He served as the
County Administrator in Peoria County, (Peoria) lllinois and Hamilton County, (Cincinnati) Ohio. Both
Hamilton County and Peoria County received national recognition for innovative, quality management
during Mr. Krings'tenure. Mr. Krings also served as the Assistant Executive Director for Ramsey County
(St. Pau l) M in nesota.

Mr. Krings has a M.A. in Public Policy and Administration from the University of W isconsin-M ad ison and a
BA from Carroll College (Waukesha, Wisconsin). He has also studied at schools in Denmark and Mexico.
ln 2005 Mr. Krings began his encore career, still in public service, but in a much broader capacity than in
prior years. He is the part-time Administrator of Lockland, Ohio. He served as the part-time Advisor to the
Mayor in Newtown, Ohio. He has had scores of consulting engagements with localjurisdictions and not-
for-profits (largely through Techsolve, a not-for-profit consulting firm). He has been certified as a local
government expert in litigation involving local governments. He has been on an advisory board of a
company providing inmate telephone services (DC Telesystems). ln 2009 he associated with the firm
Good Energy to consult with local governments in the provision of cost saving electricity purchasing. He is
also a managing consultant for Slavin Management Consultants.

Highlights from Mr. Krings''13 years as Hamilton County Administrator include:

. Responsible for $2.3 billion budget;

. Oversaw more than $1 billion in development of Cincinnati riverfront including construction of a new
NFL football stadium and a MLB baseball park;

. Developed small, minority, and female business development program;

. Governing Magazine and Syracuse University gave Hamilton County fourth highest grade among
America's large urban counties for overall management;

. Gold Seal for Good E-Governance from National Academy of Public Administration;

. Top rated web site from National Association of Counties;

. Numerous Government Finance Officers Association of United States and Canada awards for
Distinguished Budget Presentation; and

. ICMA Center for Performance Measurement Certificate of Distinction;

Organ izations (Current and Past)

Barbara W. Lipscomb, ICMA-CM, CPM, MRP - SMC Managing Consultant

Professional Summary

Achievement oriented Certified Public Manager (Florida State University), possessing more than
thirty-five years of progressively responsible experience in municipal administration at the city
manager, deputy city manager and assistant city manager levels, primarily in the State of Florida
Extensive experience with state-level leadership and mentoring of other public managers through the
Florida City and County Managers Association
Extensive experience and success with state and federal intergovernmental relations and special
appropriations
Proven track record for local government and community project development/ redevelopment
projects
Strong financial background, including organization downsizing, and profitability assurance
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. ICMA-Past President and Board Member

. NationalAssociation of County Administrators (NACA)-Past President and Board Member

. First person to be President of both ICMA and NACA

. Recipient of American Society for Public Administration chapter Good Government Award

. Adjunct professor for University of Cincinnati and faculty member of University of lllinois, Community
lnform ation and Education Service



Professional Experience

City of Greenville, Notth Carolina
City Manager August 2012 - August 2017 (Retirement)
Greenville, North Carolina, 90,000+ population, $131 .2 M total budget, including $82.6 million General
Fund Budget, 750 full-time employees.

City of Casselberry, Florida
city Manager January 2007 - January 2012
Casselberry, Florida, 26,000 population (approx), $40.5 million General Government Budget, including
$18 m illion General Fund Budget

City ol Gainesvitte, Florida
Assiatant City Manager February 2004 - January 2007
cainesville, Florida, 120,000 population, $212 million General Government Budget, including $92 million
Genera I Fund Budget

lnterim City Manager October 2004 - September 2005
Directed all City of Gainesville general government operations and departments

Asaistant City Manager February 2004 - October 2004

City ot Lakeland, Florida
Assistant City lltanager
Depuay Ciay Manager, Assistant to the City Manager

May 1986 - February 2004
Lakeland, Florida,86,000 population, $250 million total budget

City of Grand Rapids, Michigan
Management Analyst 1982 - 1986
Grand Rapids, M1,200,000 population, $200 million total budget

Administrative Assistant, Com m u nity Enrichment Services G rou p

Ed ucatio n

University of North Carolina, Chapel Hill, N.C
Master of Regional Planning

University of Georgia, Athens, GA
BA (Geography and Political Science)

Professional Certifications

lnternational City/County Managers'Association (ICMA), Credentialed Manager - 2004
Florida State University, Certified Public Manager - 2003
Florida Public Labor Relations Association, Certificate in Labor Relations - 2003
National Forum for Black Public Administrators Executive Leadership lnstitute - 1988-89
Florida Redevelopment Association Certified Redevelopment Administrator - 201 1
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Slavin Management Consultants Organization Chart

Slavin Management Consultants

Robert E. Slarin
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Research
Consllturt
JotmSla*t

Cons:ltmt
Esndra I'leuman

HeHteere
Coosultant

Jealr€ Gorfie

Manager
Dave Krlrgs

Calllornla
FecruirrEnt

Managlng
ConsJlttrrt

Che{yl lElvert
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REFERE'VCES

Ms. Ellen Clyatt, PHR, SHRM-CP
Human Resources D irector

City of Fort Myers
2200 Second Street

Fort Myers, Florida 33901
(239) 321-7 064

Police Chief Sea rch (20'16)
Fire Chief Search (2017)
eclvatt@citvftmve rs.com

Mayor Diane Veltri Bendekovic
City of Plantation

City Hall
4oo NW 73'd Avenue
Plantation, FL 33317

(954) 7 97 -2200
Chief Administrative Otficer Search (2015)

dbendekovi Dlantation.orq

commissioner Bob Dallari
Seminole County

MetroPlan-Orlando Board Member
1 1o1 E. 1'r Street

Sanford, FL 32771
(407) 665-7215

Executive Director Search (2018)
kedenfield@ sem inolecountyfl.gov
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Ms. Christine v. McDade, PHR, SHRM-CP
Human Resources Director

Human Resou rces Oepartment
City of North Port

4970 City Hall Blvd.
North Port, FL 34286

(941 ) 429-71 30
Fire Chief Search (2018)

cm cd ade @ c itvof n o rth P o rt. co m

Ms. Gwen Johns
City CIerk

City of Mount Dora
510 N. Baker Street

Mount Dora, FL 327 57
(3521 7 35-7 ',\ 26

City Manager Search (201 6)
ioh nssq @ citvofmou ntdora.com



FEE PROPOSAL

Professional Fees

Our fees are based on a rate schedule that reflects the experience of the individual assigned. We use a
flat fee rate schedule. Therefore, there are no project limitations based on annual salary. For this
assignment we are proposing to use only consultants who have specific experience on similar
assignments for other clients. We will use senior consultants where appropriate and to reduce the overall
cost. We will use staff consultants when feasible. The following tables show the level of involvement by
project step and cost.

PROJECT COSTS

STEPS
ASSIGNED HOURS

(Approximate)

Project
Manager

Consultant Total RATE FEES
H

I Project Planning/Develop Position
Profi le/Prepare Advertising

$2,400

2. ldentify & Recruit Candidate/
Acknowledge Resumes

Jt) $2,700

35 35 35 $1,225

3. Preliminary Candidate Screening 16 16 75 $1,200

4 4 35 $140

4 Progress Report to City Commissioni
Reduce Candidate Pool

12 12 $900

8 8 35

5. ln-depth Candidate Evaluation
(lncludes on-site consultant interviews
with semifinalist
candidates)

38 $2,850

'18 $630

6. Anange for & Schedule Final Interviews 4 4 75 $300

7. Prepare Final Report with lnterview
ouestions and Selection Criteria

8 I 75 $600

'16 16 $560

8. Present Final Reporl and Attend
lnterviews

12 '12 $900

9. Assist in Employee Selection 2 2 75 $150

'l 0. Negotiate Employment Agreement 4 4 75 $300

11. Establish Performance Goals 6 6 No
Charge

$0

12. Follow-up 4 4 No
Charge

$0

TOTAL HOURS 174 81

TOTAL PROFESSIONAL FEE 1 1
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E-xperses

Consultant Travel Costs: The client pays direct cost tor all necessary consultant travel using coach or,
when available, lower air rates, corporate hotel rates at moderately priced properties (Holiday lnn or
equivalent), rental cars, using the corporate discount and normal meals. Client controls these costs in the
following ways: (1 ) when appropriate, consultants will accom plish m u ltiple pu rposes when traveling and
will allocate costs to multiple clients; (2)the client pre-approves all work plans including all consultant (and
candidate)travel.

Office Costs lnclude: Telephone ($350 flat fee, billed in two installments), FAX, postage, messenger,
copier, and clerical costs.

Office Costs lnclude: Telephone ($350 flat fee, billed in two installments), FAX, postage, messenger,
copier, and clerical costs.

Average Advertising Costs: Normally about $2,000. Client controls these costs because the advertising
program will be approved by the City prior to implementation.

Expenses for the executive search project described in this proposal will not exceed 55% of the
professional fee ($8,324.25). Therefore, the total not-to-exceed cost to the City for the proposed work will
be no more than $23,459.25. The cost for final candidates to travel to Cooper City for interviews is not
covered by this proposal. Such costs are typically paid by the City on a reimbursement basis, directly to
the candidates, and controlled through the City's prior approval of the finalist candidates. These costs
vary depending on candidate location, espousal involvement, time required for candidates to be in Cooper
City, etc. For budgeting purposes, an average cost of between $450.00 and $650.00 per candidate would
be appropriate. About five candidates are normally recommended for interviews.

Should the City's needs result in additional project scope that significantly increases costs, it may be
necessary to increase the expense budget for the project.

Your liability to Slavin Management Consultants for services rendered under this agreement will not
exceed the agreed upon price unless an increase is authorized by you in writing.

Wewill submitmonthlyinvoicesforfeesandexpenses. lt is our practice to bill 30%atthestartof the
searches, 30% at the end of thirty days, 30% at the end of sixty days, and the remaining '10% shortly after
the time the new City Manager accepts employment with the City. Each invoice will be payable upon
receipt for professional services.

We will comply with all applicable laws, rules, and regulations of lederal, state, and local government
entities.

Our ability to carry out the work required will be heavily dependent upon our experience in providing

similar services to others, and we expect to continue such work in the future. We will, to the degree
possible, preserve the confidential nature of any information received from you or developed during the
work in accordance with our professional standards.

We assure you that we will devote our best efforts to carrying out the engagements. The results obtained,

our recom m endations, and any written material provided by us will represent our best judgment based on

the information available to uS. Our liability, if any, will not be greater than the amount paid to us for the

services rendered.

This proposal constitutes the agreement between us. lt cannot be modified except in writing by both
parties. Our agreement will be interpreted according to the laws of the State of Florida
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Expenses will be billed in addition and shown as a separate figure. Attached is a pro-forma invoice
showing the level of accounting detail we will provide.

Expenses will be billed in addition and shown as a separate figure. Attached is a pro-forma invoice
showing the level of accounting detail we will provide.



AGREEMENT FOR SERY'CES

This proposal is presented for Slavin Management Consultants by:

Q"t* 2. ,tz*;
SIGNATURE:

NAM E:

TITLE:

DATE:

SIGNATURE:

NAM E:

TITLE:

DATE:

Robert E. Slavin

P res ide nt

November 7, 2018

This proposal is accepted for the City of Cooper City, Florida by:
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The Opportunity of Lifetime
An exceptionalstaff. Harold (Harry) Barley,
MetroPlan Orlando's first and only Executive
Director, will retire this year. He will leave an
exceptional organization of highly motivated, well-
q ualified and high-achieving em ployees.

A collaborative board of directors. The MetroPlan
Orlando Board members are respected for
working collaboratively. Some member changes
willtake place as the result of the November
2018 elections.

A regionalfocus. Although each MetroPlan
Orlando Board member represents his or her own
constituency, as a group they have developed the
ability to focus regionally and into the future.
MetroPlan Orlando is a prime contributor to
building a strong regional image for the region.

The chance to serve a diverse population.
MetroPlan Orlando is committed to proactively
serving all users of the transportation system,
including the disadvantaged. The organization
serves all constituencies fairly and impartially.

.aa..t.aaa..a.-

A prosperous region. Central Florida's population
has doubled in the past 25 years. By the year
2O4O, the region is expected to add one million
people. ln addition to residents, the Orlando area
is one of the most visited destinations in the U.S.,
with 68 million visitors annually. This equates to
about 500,000 guests using the transportation
system on any given day. Having one of the
fastest-growing and most dynamic areas in the
nation comes with its transportation challenges.

Financially healthy organization. ln addition to
federal funds which support all metropolitan
planning organizations (M POs), MetroPlan Orlando
receives approximately $1M annually in
unrestricted local funds.

Leaders in transportation planning. Under
current leadership, MetroPlan Orlando has
become the major force in regional transportation
planning in Central Florida. The United States
Department of Transportation's certifications of
the organization are consistently outstanding.

..... j

.t'
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About MetroPlan Orlando
The transportation system affects the experiences
of every resident, visitor, and business in Central
Florida. Planning done years ago touches us today,
and the planning done today shapes tomorrow.

MetroPlan Orlando leads transportation planning
efforts in Orange, Osceola, and Seminole Counties.
It works with elected officials, industry experts, and
citizens to set transportation priorities and shape a
future system that offers travel options. MetroPlan
Orlando also determines how federal and state
transportation dollars are spent in the region.

MetroPlan Orlando Board

The MetroPlan Orlando Board is ultimately
responsible for the transportation planning process
in the three-county area. Board membership is
apportioned by the Governor of Florida and
interlocal agreements among the various
governmental entities on the basis of equitable
population ratio and federal and state laws.

Board membership includes elected officials from:
Orange County (6); Osceola County (1); Seminole
County (2); City of Orlando (2); (7) each for the Cities
of Altamonte Springs, Apopka, Kissimmee, and
Sanford. Additionally, representatives from the
policy boards of these operating agencies serve on the board: Greater Orlando Aviation Authority (1); Central

Florida Expressway Authority (1); Sanford Airport Authority (1); Central Florida Regional Transportation
Authority (LYNX) (1); and the MunicipalAdvisory Committee (MAC) (1).

Representatives from the Florida Department of Transportation and Kissimmee Gateway Airport and the
Chairpersons of the Technical Advisory Committee, the Transportation System Management & Operations

Advisory Committee, and the Community Advisory Committee serve as non-voting board advisors.
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VISION
A regional kansporlatlon system lhat safely and

effciently moves people and goods lhrough a variety of

oplions lhat support the tegion3 vitality.
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MISSION
To provade leadership in transportation planning by

engaging the public and fostenng efrective partnerships.
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The Executive Director Position
The Executive Director of MetroPlan Orlando is responsible for executing the policies and direction
established by the board in support of transportation needs of the Orlando and Kissimmee urbanized areas.
The Executive Director oversees the operation of the organization and its staff and reports to the board.

Essential Functions

Providing leadership and working with the
board to assure comprehensive, cooperative
and continuing policies, plans and
processes are developed and reflect the
current and future transportation and
growth management needs of Central
Florida's three counties. (15% of time)

Assuring that the responsibilities of the
organization as defined by Federal
regulations, Florida Statutes and rules
adopted by the board are conducted
a ppropriately a nd successf ully. (75o/o)

a

a

a

a

a

Ensu ring that communications a nd

coordination among all stakeholders take
place in a timely and cooperative manner
and providing a framework for building
u ndersta nd ing and consensus. (75o/o)

Facilitating the successful achievement of
all the goals and objectives that are explicit
or implied in the organization's
understanding of the area's "comprehensive
tra nspo rtation system. " (7Oo/o)

Continually educating and informing the
board of current issues and directions in

transportation planning and funding,
including providing relevant and timely
reports. (10%)

Acting as a primary advocate within the
community, including the media, on the
organization's priorities. ( 10%)

Setting parameters, guidelines, scope,
accountability and performance standards
for all consultants, firms and agencies
engaged by the organization. (5%)

a

a
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Overseeing and assuring the highest
quality of all products. (5%)

Providing leadership beyond the
geographical borders of the organization
to promote the development of an
effective regional transportation system
with neighboring metropolitan planning
organizations serving the larger Central
Florida market. (5%)

Assuring that the l\4 PO in all its dealings
with other agencies, consultants and
suppliers maintains the highest standards
of fiscal control and integrity, consistent
with all applicable federal and state
requirements. (5%)

Other Functions

l\4anaging the Deputy Executive Director,
Director of Finance and Administration,
and the Director of Regional Partnerships.
Also, indirectly supervising all other staff
members.

Providing overall direction, coordination
and evaluation of all departments.

Responsibilities include: interviewing,
hiring, and training staff members;
planning, assigning, and directing work;
appraising performance; rewarding and

disciplining em ployees; succession
planning; addressing complaints, and
resolving problems.

Attending relevant meetings involving
member organizations and business
partners.

Performing additional duties as assigned
by the board.

Continually projecting a professional
image for the organization.

Education, Experience, & Training

Bachelor's degree in transportation planning,
urban or regional planning, engineering, public
administration or business administration;
master's degree preferred

lvlinimum of ten years' experience directing an
organization or business unit with previous
transportation planning experience

AICP certif ication preferred

Equivalent combination of education and
experience

Page 5 of 7

Providing a safe, secure, discrimination-
and harassment-free working environment
for all staff members. (5%)

Carrying out supervisory responsibilities in

accordance with the orga nization's
policies and applicable laws.

Developing and managing relationships
with other transportation agencies and
strategic business partners.

Full Job Description Online

To view the job description in its entirety, please

visit htto://metroolanorlando.orglabout-us/iob-
oooortun ities/



The Ideal Candidate
This is how MetroPlan Orlando Board members
have described their ideal candidate.

Characteristics

. Embraces MetroPlan Orlando's regional
mission and is fervently committed to
multi-modal transportation excellence in

the region.
. Masterful at keeping board members

thoroughly and equally informed.
. Sees the need to provide board members

with thoughtful, unbiased and clear
counsel crafted to form the basis for
collaboration, cooperation and, when
appropriate, compromise.

. Skillful at "readinga room" and situations
with the ability to reach win-win outcomes
without pitting participants against each
other.

. Anticipates and resolves problems before
they become larger issues.

. Adept at managing expectations well;
solution-oriented but will say "no" when
appropriate.

. Politically aware and sensitive but
apolitical and objective.

. Steadfast leader who makes things
happen.

. Skilled at leading change among diverse
groups.

. A skilled mediator and negotiator.

. Knows and understands the MPO process.

. Strives for continuous improvement; not
overly wedded to status quo; seeks and is
receptive to new ideas and new
technologies.

. Supportive of employees.

. ls an effective conduit among elected
officials, MetroPlan Orlando staff, and
mem ber orga n ization staffs.

. Can manage a crisis effectively.

Traits

a A skilled communicator verbally and in
writing,
Listens,
Has finesse,
Charismatic,
Builds relationships and not merely
contacts,
Genuine, with personal integrity and the
courage of his or her convictions,
Collaborative by nature,
Deep community awareness (full
spectrum including the disabled),
Personally goes into the community and
encourages MetroPlan Orlando staff to do
the same,
Meets people on their own terms,
Connectivity with wide-spectrum of people,
Responsive; follows-up in a timely way,
Tech n ica I ly knowledgea ble,
Forward thinking.

a

a

o

O
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How to Apply
Please email your resume and cover letter with current salary by April 27 ,2018lo:.

SI.AVIN

Robert E. Slavin, President

SLAVIN MANAGEMENT CONSULTANTS

3040 Holcomb Bridge Road, Suite A-1

Norcross, Georgia 30071
Phone: (77O) 449-4656
Fax: (770)41G0848
E-mail: slavin@bellsouth.net

Website: www.slavinweb.comCONSULTANT

Note: Under Florida Law, resumes are public documents and will be provided to the public upon request.
Please call prior to submitting your resume if confidentiality is important to you.

MetroPlan Orlando is an equal opportunity employer, a drug-free workplace, and a tobacco-free workplace. lt
is the policy of MetroPlan Orlando that all applicants selected for employment must sign an Affidavit for Non-

Use of Tobacco Products in order to be hired by MetroPlan Orlando. The non-use of tobacco products must
have been for a period of at least (6) months immediately preceding application for employment; and must
be maintained and continued for the duration of employment with MetroPlan Orlando.
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PRO FORMA INVOICE

INVOICE DATE:

CLIENT:

ADDRESS

Progress billing for professional services
rendered in connection fith our agreemenl.

$xxxx.xx
(lnvoice _ of _)

Reimbursable expenses at cost:

Total Expenses

TOTAL INVOIGE

Airfare
Hotel
Ground Transportation
Meals
Tips
Telephone
Cledcal Support
FAX
Messenger Service
Copies
Postage
Misc. Direct Costs

s xxx.xx
xx.xx
xx.xx
xx.xx
xx.xx

xxx.xx
xxx.xx
xx.xx
xx.xx
xx.xx
xx.xx
xx.xx

$xxxx.xx

SXXXX.XX

CITY, STATE:



CLIENT LIST BY CATEGORY

The following list of clients represent organizations for \,vhich our principal Consultants performed

significant pioject work. This client list spens thirty years of expenence of SMC consultants. Ple6e
contact SMC if you desire to speak with the individuals who were project contects.

MUNICIPALITIES

Aiken, South Carolina
Albany, Georgia
Alpharetta, Georgia
Anahelm, Califomia
Ann Arbor, Michigan
Arlington, Texas
Arlington HeighE, lllinois
Awada, Colorado
Atlantra, Gsorgia
Atlanlic Beach, Florida
Asheville, North Carolina
Aubum, Maine
Aurora, Colorado
Austin, Texas
Bartl*ville, Oklahoma
Bentonville, Arkansas
Bergenfield, New J€rsey
Berleley, Califomia
Beverly Hills, Califomia
Birmingham, Alabama
Bisbee, Arizona
Blecksburg, Virginia
Bloomington, lllinois
Bothell, WA
Boynton Beach, Florida
Branson, Missouri
Brea, Calibmia
Bridgeport, Conneclicut
Broken Anow, Okhhoma
Brownsvllle, Texas
Bryan, Texas
Burbank, California
Camarillo, Califomia
Carson, Califomia
Cary, North Carolina
Casper, Wyoming
Chapel Hill, North Carolina
Charlotte, North Carolina
Cherry Hills Village, Colorado
Chesapeake, Virginia
Clearwater, Florida
Cleveland, OH
Columbia, Missouri
Columbus, Georgia
Concord, New HamPshire
Coral Springs, Florida
Corpus Christi, Texas
Corta Madera, California

Corinth, TX
Creedmoor, North Carolina
Culver City, Calibmia
Oallas, Texes
Oavonport, lowa
Davie, Florida
Decatur, G€orgia
O€catur, lllinois
Oelray B€acft, Florida
o€l Rio, Texas
Oenton, Texas
Destin, Florila
Dothan, Alabama
Dubuque, lowa
Duluth, Georgia
Dunedin, Florida
Durham, Ndth Carolina
Eagle Pass, Texas
Esst Brun$xick Toflnship, N€w J€rsey
Edmond, Oklahoma
Elgin, lllinois
Enfield, comecthut
Englelood, Colorado
Escondido, Calibmia
Evanston, lllnois
Fort Collins, Coloredo
Fort Lauderdale. Florida
Fort Smifl, AR
Fort Worth, Texas
Frankbrt, Kentucky
Franklin, Tenness€e
Frisco, Colorado
Gainesvill€, Florida
Gainesvilb, Georgia
Galesburg, lllinois
Garden City, New York
Glastonbury, Connecticut
Glendale, Arizona
Glen Ellyn, lllinois
Golden, Colorado
Grand Rapids, Michigan
Greensboro. North Carolina
Gulfport, Florida
Hardeeville, SC
Hemet, California
Hercules, Califomia
Highland Park, lllinois
Hollyrflood, Florida



Homestead. Florida
Huntington Beach, California
lndependence. Missouri
lndependence, Kansas
lowa City, lo$,a
Jacksonville Beach, Florid
Jupiter, Florida
lGlamazoo, Michigan
Kansas City, Missouri
Lake Worth, Florida
Lakewood. Colorado
Lape€r, Michigan
Laramie, Wyoming
Laredo. Texas
Lenexa, Kansas
Liberty, Missouri
Lillbum, Geotgia
Little Rock, Arkansas
Long Beach, Calibmia
Longmont, CO
Manassas, Virginh
Mansfi eld, Massachusetts
Marshfield. MO
Miami Beach. Florids
Milwaukie, Oregon
Minneapolis, Minnesota
Miramar, Florida
Modesto, Califomia
Muscatine, lo{va
N€ptune Beach, Florida
N6wart. Delairare
New Smyma Beach, Florida
Norfolk, Virginia
Norman, Oklahoma
North Las Vegas, Nevada
North Miami Beaoh, Florida
Northglenn, Colorado
North Port, Florida
Norwich, Connecticut
Obertin, Ohio
Ocean City, Maryland
Oc€anskle, California
Olathe, Kansas
Oklahoma City, Oklahoma
Oxnard. Califomia
Palm Bay, Florida
Palm Beach Gardens, Florida
Palo Alto. California
Panama City, Florida
Park Ridge, llinois
Pasadena, California
Peoria, lllinois
Phoenix. Arizona
Pittsburg, Kansas
Pompano Beach, Florida
Portage, Michigan
Pueblo. Colorado
Richmond, California

Richmond, Virginia
Riverside, Califomia
Riverview, Michigan
Roanoke, Virginia
Rock Hill, Souh Carollna
Rockville, Maryland
Sacramento, California
St. Louis Park, Minnesota
Salem, Oregon
San Diego, Califomia
San Femando, Califomia
San Francisco, Califomia
San Jose, Califomia
San Juan Capistrano, Califumia
Sandersville, Georgia
Santa Ana, Calffomia
Santa Monica, California
Sarasota, Florida
Shaker Heights, Ohio
Simi Valley, Caliiomia
Sioux City, lo$ta
Snellville, Georgia
South Bruns\xick Township, New Jorsey
Springfield, Missouri
Steamboat Springs, Colorado
Stratford, Connecticut
Stockbridge, GA
Storm Lake, lor/a
Sunny rale, Califomia
Sunrise, Floride
Takoma Park, Maryland
Topeka, Kensas
Titusville, Florida
Thomton, Colorado
Trav€Be civ, Michigan
Topeka, Kansas
Turlock, Califurnia
Upper Ariington, Ohio
Urbana, lL
Urbandale, lowa
Valdez, Alaska
Venice, FL
Virginia Beach, Virginia
Waco, Texas
Wanensburg, Missouri
Washington, lllinois
West Oes iioines, lowa
West Hartiord, Connecticut
West Hollylrood, Califomia
West Palm Beach, Florida
Wichita, Kansas
Windham. Connecticut
Winston-Salem, North Carolina
Winter Park, Florida
Worthington, Minnesota
Ypsilanti. Michigan



Adams County, Colorado
Alameda County, California
Albemarle County, Vlrglnla
Arapahoe County, Colorado
Beaufort county, south carolina
Broward County, Florida
Brown County, Wisconsin
Buffalo County, Nebraska
Chaf$ee County, Colorado
Cass county, Michigan
Chesterfield County, Mrginia
Clark County. Nevada
Cobb County, Georgia
Dade County, Florida
Eagle County, Colorado
Escambia County, Florida
Fairfax County, Mrginia
FoGyth County, Georgia
Fremont County, Colorado
Fresno County, Califomia
Fulton County, Georgia.
Glynn County, Georgia
Gunnison County, Colorado
Hall County, Geotgla
Hamilton County, Ohio
Johnson County, Kansas
Ketchikan-Gateway Borough, Alaska
Lake County, Flolida
Lake County, lllinois
La Plata County, Colorado
Leon County, Florida
Lincoln County, North Carolina
Livingston County, lllinois
Los Angeles County, California
Martin County, Florida

COUNTIES

OTHER ORGANIZATIONS

McHenry County, lllinois
Mecklenburg County, North Carolina
Mendocino County, California
Mesa County, Colorado
Moffat County, Colorado
Monterey County, California
Muscatine County, lowa
New Kent County, Virginia
Orange County, New York
Orange County, North Carolina Oklahoma
Palm BBach County, Florida
Peoria County, lllinois
Pinellas County, Florida
Polk County, Florida
Prince William County, Virginia
Ramsey County, Minnesota
St. Louis County, MinnEsota
Saline County, Kansas
San Diego County, Califomia
San Luis Obispo County, Califomia
San Meteo County, Calibmia
Sarasots County, Flonda
Sedgwick County, Kanses
Seminole County, Florida
Sonoma County, Califomia
Springetbbury Township, Pennsylvania
Spotsylvania County, Virginia
Tazewell County, lL
Volusia County, Florida
Wake County, North Carolina
Washtenaw County, Michigan
Whiteside County, lllinois
\^/hitfield Cornty, Georgia
Yolo County, Califomia

Dovelopment G.oupa

Anowh€d Regional Development, Dululh,
Minnesota
Columbia Development Corporatron, South
Carolina
Fresno Economic DeveloPment Commission,
California
Fresno Redevelopment Authority, Califomia
GoToDeka, lnc., Kansas
Lincoin Road Development Corporatlon. Miami
Beach, FL
Los Angeles, California, Community
RedeveloPment AgencY

Mid-American Regional Council, Kansas City'
Missouri
West Palm Beach Downtown Development
Authority, Florida

llouting Authorlties

California Housing Finance Agency
Jefferson County Housing Authority, Alabama
Las Vegas Housing Authority
Memphrs Housing Authority. Tennessee
Ocala Housing Authority, Florida
Peoria Housing Authority, lllinois



Libraries

Barmingham. Alabama Public Library
Central Arkansas Library System
Lexington, Kentucky Library System
Metropolitan Library System of Oklahoma
Moline Public Library
Non-Proflta end Other Govemmontal
Jurlsdictions

American Public Works Association
Association of County Commissioners, Georgia
ceorgia Municipal Association
lntemational City/County Management
Associalion
lowa League of Cities
Missouri Municipal League

School Districts

Adams County School District #14, Commerce
City, Colorado
Lake SumpEr Community College, Florida
Dallas lndependent School District Texas

TranEportation Agencie3

Alameda-Contra Costa Transit District, Oakland,
Calitomia
Bay Ar€a Rapid Transit District, Oakland,
California
Dallas Area Rapid Transit District, Dallas, Texas
Greater Daron Regional Transportation
Authority
Kalamazoo County Transportation Authority
Lee County Port Authority, Florida
Metra (Chicago Commuter Rail System)
MetroPlan Orlando
Port Everglades Authority, Fort Lauderdale,
Florida
Orlando - Orange County Expressway Authonty
Port of Sa$amento. Califomia
Riverside Transit Agency, Caliiomia
San Francisco Bay Area Rapid Transit District,
California
Sarasota/Manatee Airport Authority, Florida
Southern Califomia Rapid Transit District

Utility DlstricE

Columbus Water Works, Georgia
Mgtropolibn Sewer District of Greater Cincinnati'
Ohio
Public Works Commission of Fayetteville, North

Carolina
Rivanna Solid Waste Authority, Virginia
Rivanna Water and Sewer Authority, Virginia
Sacramento Municipal Utility District, Califomia
South Florida Water Management Districl
Spartanburg Utility Distfict, South Carolina

California State Government
CDC Federal Credit Union, Atlanta, Georgia
District of columbia
Fresno Employment and Training Commission,
California
Jefferson County Personnel Board, Alabama
Local Government lnsurance Trust, Maryland
Los Angeles, Califomia Department of
Community Public HealthLos Angeles, Califomia
Music Center Operating Company
Los Angeles olympics Organizing Committee
Metropolitan Nashville, Tennessee Arts
Commission
Pa*land Hospital, Tetas
Southwest Florida Regional Planning Council

Protessionel A$oclEtlons



EEO STATEMENT

Slavin Management Consultants (SMC) is committed to building a diverse workforce which reflects the face
of the community we serve, honors and respects the differences and abilities of all our employees and
residenls, 3nd provides employees with the necessary opportunities, tools. and support to achieve their
maximum potential.

Equitably managing a diverse workforce is at the heart of equal opportunity, Valuing dtversi$ is the basis for
a policy of inclusion. Diversig recognizes and respects the multitude of differences which employees bring
to the wor*place. Diversity complements organizational values that stress teamwork, leadership,
empowerment, and quality service. Diversity means striving to maintain an environment in which managersi

value the differences in their employees and take steps to ensure that all employees knour they are welcome.

To achieve vrrorkplace equity and inclusion, SMC will observe the practices outlined below:

I We will ensure that we do not discriminate in employment on the basis of race, color, religion, national
origin, sex, age, disability, maritalstatus, sexualorientation, creed, ancestry. medicalcondition, or
political ideology.

r Our recruiting efbrb willensure that applicant pools are both capable and diverse.

r We will make employment decisions based on joFrelated criteria and will provide opportunities for
enFy and promotion into non-traditionaljobs.

. We will ensure a workplace free of all brms of harassment.

r We will develop a procedure for prompt, thorough and impartial investigations of discrimination or
harassmentcomplaintsand willacton appropriate measurestoprovide remedyorrelief to individuals
who have been victims of illegaldiscrimination or harassment.

Measures to ensure accountability for managing diversity will be incorporated into the performance

managementsystemforsupeMsorsandmanagers. Thechiefexecutiveofficerwillevaluatetheeffeetiveneas
of our diversity policies and programs.

By creating a workplace where everyone can work towards their maximum potential, SMC will retain quality,

pioductive employees who will provide excellent services to our clients.



MINORITY AND WOMEN PLACEMENTS

CLIENT

ALACHUA COUII|Y, FL

ALEAIIY, GA

AFRICAII AiIERICAN WOi'AN LATINO

x

AERXELEY, CA

AEWRLY HILLS, CA

EOCA RArON. FL

EOTXELL, WA

BOISE, tD

BROWARD COUNTY, FL

BO'SE 
'D

BRYAN, TX

CHARLOrTE COUN|Y, FL

cExrR L crrYlssl{. oF r}rE
C'IY OF LOS A'VGELES (CI'

CHARLOITE. NC

coLUlBlA, O

coRtNfH, fx

CULyER Ctf'i, ca

DALLAS 
'NOEPENOENIscHool D,srn crrrx)

o LLls, rx

POS|TION

counly Adminbtretor

CB Manag6r
PolicQ Chact
A$bEnt city M.nsg€r
Human Rolourcu Dlrldor

City M.nroat

CiV Auditot
City M.n.gar

Polica Chirt

City M8o89.r

Publh Wo t Otldot

Senitation Dtlctor

Library Dl.!do.

Clty Mrnagcr

A!st. City Mrnsgcr

Clty Mm.gor

Chbt Fin.no.lOlficc,

A$btsnt Dilrdor ot Equll
Employmrnt

Chi€f Flnanqrl Offc€r

Municip.l Cqn Judga

City M8nsger

City Clcdr

Plannlng Dittdor

Tmn3portallon Oiredor
Humu Rltourcrt OirBdor

County Anorncy

Oi(ador ot Slsuity

Nrlghborhood Srryic€s Di lctor

Polkr Chi€t

Oirldor ot Economic
D€r,olopmenl

Financa Oit6ctor

Chlst FinsncLl Oficot

x
x
x
x

ASPEN, CO

AUSTIN, fX

x

x
x

x

x

x

x

x

x

x

x

x

x x

s

x

x

x

x

x
x

x

x

x

x

x

x

x

Cily AttomsY

CAIAR'LLO, CA

c Rsorv, c

CHAPEL H'LL, NC

x

x



CLIENT

DECAruR, GA

DISTRICT OF COLUTgIA

DURHAN, NC

ESCANB,^ COUNTY, FL

ESCONDIDO, CA

FRATIKFORT,I<Y

EVANSTON,IL

FRESTYO, CA(PIC)

FORTCOLUNS, CO

FORT IAUDERDALE, FL

FORT NYERS, FL

FARr WORTH, TX

FRANXUN. TN

FFESTO, CA(PtC)

CA'TESYILLE FL

A'ASTONBURY, CT

GLENWOOD SPF'flGS, CO

GREENBELT HOHES, 
'NC.OTARYLAND)

GBEE'YSAORq 
'YC

GREE'IV'LLE IIC

HATILTON COUNrY, OH

HlusBoRouGH couNTY (FL)
CH,I,aEN|SBOARD

HOLLYWOOD, FL

JUPffER, FL

KALANAZOO, TII

I}KE COUNry, FL

LAKECOUNrY,IL

IAKE COI,INrY,ILHEALTH
DEPARTilENT

POSITION

Chi€f of Police

Executiva Diredor
Alcohotic Beverago Regulations
Commiesion

City Manager
CiS Manager
Police Chief
Public Worka Direcior

Assistent Co{nty Admlnlstralor

Clvtc Center Construdion Mgr

City Manager

City Mensg€r

Erecutive Dlrgdor

Crty Altomey

Fire Chief

Clty Menager
Pollca Chief

AudltorG€ntrel
Polics Chicf

Dirador of Community
O€t/Blopmant

Exgcutive Disedor

Equal Employment Direcior

Human Ft€soutEca Diredor

City Manager

E (6(xjtirrc Dirsctor

AssHanl City Managor

CIU Mangg€r

Jobs and Family Seruioae Dlroclor

Erssrtiw DiracLor

City Manager

Assl3tent to the CiU Msneger

Public Works Direc{or

Clty Manager
A$istant City Manager

County Attomey

Purchasing Direc{or

Human Resources Director

Assistant Ccx.rnty Administrator

Executive Direc{or

AFRICAN AMERICAN

x

WOIITAN I.ATINO

x

x
x

x

x

x

x

x

x

x

x
x
x

x

x

x
x

x

x

x

x

x

x

x

x

x

x

x

x

x

x
x

x

x

x

x

x

x

x

x



CLIENT

LAKEWORTH, FL

IA PIjTACOUNTY, CO

LEECOUNrY, FL

UNCOLN ROAD
DEI/ELOPTENTCORP.

LONC BEACH, CA

LONGITONT, CO

LONGWEVII, CO

LOS A'VGELES, COMNUNffY
REDEVE]LOPNENT AGENCY

ros ATYGEIES COUNTY (CA)
HEALTH SYSTEASAGE,,CY

LOS A'VGELES COUNTY
DEPART"ENr OF PUBUC
HEALTH

LOS AIYGETES OLYNPICS
ORGANIZIIIG COITUIrTEE

mETROZOO (XtA,,t FL)

nEfrPHtS (lN) HOUSTTYG

AUTHORIrY

HAflt (FL) OFr*STAeeT
PARKING SYS'ET'

NAA' VALLEY REGIONAL
TRANSIT AUTH. (DAYrON,
oH)

N,RANAR, FL

HONTEREY COUNTY, CA

,TONrGONERY COUNTY
BOARO OF DEVELOPTENTAL
DISAB,UNES

ITOUNT DORA, FL

NOAH DflIELOPITENT
CORPORANON

NEWARK, DE

NORFOLK, VA

NORFOLK, VA

OAKPARK,IL

POSITION

Utilities Customer Seryices
Manager

Human Servicas Direclor

County Admnistretor
Human Resources Ditector

Executive Direc'tor

Polica Chief
Erccutirre Dirador, Clvil Service
Commlssbn

City Managor

A$btant City Mangol

Sr, Project Manager

Pr{ed Managet

PrcJed MenagBt

Erecudive Dirsdor

Irepuu Exsc. Dlr.

Public Health Dltsctor

Human Resources Dircctor

Dir3ctor of Venu€s

Director of [{a*etlng

Erccutir/€ Diredor

Finance Diredor

Erecutive Diredor

City Manager

Hospital Adffi inistrator

Executive Oireclor

City Menager

ExeouUvo Director

City Manager

Human Resourcas Diroclor

Senior Engineer

Social Services Diredor

Village Manager

AFRICAN AMERICAN

x

WOII'AN LATINO

x

x

x

x

x

x

x

x

x

x

x

xx

x

x

x

x

x

x

x

x

x

x

x

x

x

x

x

x

x

x

x

x

x

x



CLIENT

ocALA (FL) PUEUC HOUSING
AUTHORITY

OBERUN, OH

ORHOIID EEAC']. FL

oKt^,touAclTv, oK

PAL'T BAY, FL

PALN BEACII COUIIrY, FL

PALtt BEACH COUflTY (FL)
CHII-DREN'S SERWCES
BOARD

PALH BEACH COUNTY (FL)
HEALIH CARE D'STRICT

PALT BEACH GAROE'YS, FI

PALO ALTO, CA

PEORjA (tL) PUBUC HOUSI,NG
AUTHORITY

PiIOENN, AZ

PRINCEWLUAN COUNIY, VA

RtcHfioNo, cA

R'CHNOND, VA

ROAHOXE, VA

ROCi<VILLE, nD

SACRAHENTO, CA

sAaNAW, nt

SAN DIECO, CA

sArvFRAIYC,SCO, CA

sAlrJose c

SAilTA UON'CA, CA

SARASOTA, Ft

SARASOTA COANN, FL

SELNA, AL

SHA'<ER HEIGHIS, OH

SOUTH DAKAIA STATE
LEGISLAruRE

STOCKBR'DGE, GA

SUNNWALE, CA

POSITION

Erecutive Diredor

City Manager

City Mrnrgcr

Cfty Menag€t

Human Raeouroes Dimdor

Assislant Cfl nty Adm inBtrator

Exac{lvs Dtractor

Executive Diredor

City Manager (1992)
city Managef (1999)

CiU Atlomey

Erccuth,s DirB€tor

Chi€f of PdE6

County Exeortlw
Human Resources Director
Ftc Chittf

Cfi ilanagcr

Dlmdorof Publlc Heslth

Police Chicf
Econornb Ocmlopm€nt Dlruc*or
Assislent Gl$ Manager
Dirsdor of Humsn S€Moe3

Asaistant Gity Managcr

Human Retourceg Dilcdor

Police Chlef

City Man4er

Assislant Cty Administrstor

Polica Chief

Ilcputy City Managar

Humen Resouroes Olrcctor

Deputy County Admlnisuetor

Chi€f of Police

City Administrstor

Chief Legislative Analyet

City Manager

Public lnfomation Officar
City Clerk

AFRICAN AMERICAN

x

WOtr,lAN I-ATINO

x

x

x

x

x

x

x

x

x

x

x

x
x
x

x

x

x

x

x
x

x

x

x

x

x
x
x

x

x

x

x

x

x

x

x

x

x

x
x

x



CLIENT

STRATFORD. CT

TAXOUA PARX, ID

THORNTON, CO

TOPEKA, KS

VALDEZ, AK

yEN,CE, FL

WROINIA BEACH, VA

WRGINIABEACH PARK
|RUSTFU

VOLUSIA COUNTY, FL

waco,Tx

WAXECOUNrY, NC

THEWEIIIGART CETIfiER
(rosArvGEtEs)

wEsrcowuA,cA

WESIr,FFUN, PA

IfrESf PALT BEACH, FL

WCH'TA, KS

YPSILANTI, *I

ZOOLOGICAL SOCIETY OF
FLORIDA (DADE COUNTY)

POStTION

Human Resources Oiredor

CiU Manager

Recreation Director

Housing and Communtty
D€velopment DiECior

PublbWofts Direcior

Publh lnfonnation Ofilcer
CityAttomey

City Manager
Police Chief

City Manager

Police Chief

Human Rcsoutuos Dirudot

Elsclrtive Dipc{or

County Manrger
Budget Diractor

DepW GrU Manager

Exec. Dit. - Support Sarvicee

AssBtsnt City Manager

Dlrsdor ol Fscilities

Human Services Dlrecior

Eocutive Dirador

Planning DlrEdor

Tsvn Admlnistrator

Agtutant ciu Admlnlslrelol

Human Resources Dir

Community Scrices Dir

Communic8tions Director

Dkec'tor of Libraries

Houring and Development
Dll€dor

City Manager

Cfi Manager

Executiva Dir€ctor

AFRICAN AMERICAN WOITAN

x

x

x

x

LATINO

x

x

x

x

x

x
X

x

x

x

x x

x

x

x

x

x

x

x

x

x

x

x

x

x

x

x

x

x

x

x

x

x

x
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Proposal for
Executive Search & Recruitment Services

CITYNIANAGIIII

October ll,2018

THE If,ENCEBGIBOUP, fNC.
W. D. Higginbothrm,Jr.

Senior Viec President
3245 S. Atlantic Ava, Suite 607

Deytonr Bcarh Shoreg Florida 321f8
727-214{,673

WDHieEinfiimerqereno uninc.com
wlrw.merccrsrou oin cllo ridir.rom

.\l t.
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'I'he Dfereer (inoup, Inc.
Consultants To Manage ment 3Jl5 S, .Jdar.d.,{r. Sr.. 60i

Dorrorc SecI Slorvr, FL 32ltg
lhll (i!?) t t +8tt73

l.rrrria: udrt i&tr'{dridLso'rA. r,

ocrobsr I l. 201I

Kathryn Sims
City Clerk/Director of Administrative Serviccs
City of Cooper City
P-O, Box 290910 / 9090 S.W. 50th Place
Cooper Cily, Florida 33329-0910

The Mercer Group, lnc. udcfstands thc City of Cooper City wishes to engage the services
ot'an exocutive search firm to conduct executive seach md recruiting services for a City Manager-

The Merser Group, Inc. is pleased to assist the City to recruit exceptionally wellaualified
caDdidates for the position of City Manager. If sclcctcd to conducl fte search urd rccruilnent
process lbr this positioq we will have oo diffrculty begiming immediately ro ensure a mrooth
process. It is our undextandiog that the scope of wort, minimum rrsponsibilities, and seurh and
r€cruitmetrt serviccs shall include, hrt not be limited to, the fullowing:

r Develop thc ideal profrlc for &e City Manager position after constrltation with the
City Council and necessary staff.

. Develop and implcmetrt a marketing sraregr, advertising campaign and outreaoh to best-
fit candidatcs.

r Conduct preliminary intewiews and candidate scrcening.
r Provide written matcrials, including bdckgoLrod reports, ard lircilifat€ candidate selection

and offer.

The o\iectives tlut we will meet in order to find the best gualificd candidatcs for thc City Managcr
position arc as fbllows:

t,t \ P( )t \'t't \t; \1,otKAt ,n s(LL't'to\s I Bolt ol.tn ot,'t,'tCEs \.{'l.to\\\, lt)}.1
tt'w$. rr e rt.tlr!:To u Jri nr:fl orida 

^ 
co m

. To condrrct on-site nccds asscssnmt lbr the rcw City Manager.
o 'lb develop a corrprehensive posilion profile-
r To ffcourage top lerel peoph to apply who wouH othcrrvise be reluctant to respond to an

adverti.sement.
o To save a considcrablc amount of the City's time in €stablishitrg the position profile and

reviewing applicants.
. To comply with appropriate personnel regulations and state laws (i.c., EEO, Affrmative

Action and ADA).
r 'lb indcpcndcntly and ot{trlively asses the qualificatiom and suitabifitv ofcandidates for the

position.
r To rcsTond to all cadidatc ilquiries and produce all correspondencr during the s€arch.



City of Cooper City
Page Two
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. To rruil an information packet supplied by the City to all qualified applicants.
o To recornrnerd a pool offinalis candidates to th€ City Council.
r To coordinate a commrmity "meet and gteet" fimction for the finalist candidares.
. To coordinate finalist candidate interviews with the City Council.
. To plcscrve th corfidcntiality ofinquirics to tbe degree possible under Florida law-
r To assi{ the City Cotncil in reaching a frnal decision.
. To assirt in negotiating a comp€nsation pockage with the successfid cardidalc on behaf of

thc City.
r To kcep the City Council closely involvcd iu key docisions and informed ofour progress.

'l'lrc purpose for cngaging the scrviccs ofan cxecutive search firm is to s€ek our and recruit
expcrisnccd candidatcs and to assist the City Commission in selecting higNy qualilied individuals
who moet thc profile and ncods ofthe City and who might not otherwise apply. The Mercer Group.
lnc. is wcll-qualifiod to assist thc City wifi &is projcct. Most rccently we have successfirlly
completed and/or curreofly eqaged in searches for the Citics of Dellon+ Pon Orange, Dekay
Beach. Deerfield Beaclq Hallandale Beach, Indian River Shorcs, Hollywood, Marco Islm( Cape
Coral, Liugo, Key Biscayne, SL Clou{ Ternple Tcrracc, St. Pctcrsburg, St. Pete Beacl-L

Gainesville, Plant City. Pompalo Beach. as well as Brevard Cormty, Collicr County, Hillsborough
Cotmty. Citrus County and Polk County. These are just somc of thc florida recruitnents arrd
there are many more nation-wide.

The Mcrcer Group, Inc- has been in oprarion for over twenty-eigtt yeats with offices in
ttrirtee,n (13) states, including Volusia County Florirle- '[he Merccr Group, lnc. ha.s the resouroes

availablc to conduct this search and avoid untimely delays in the process. If selected to assist lhe
Citv, I will personally lead this recruiment from orr Daytona Beach Shores oflicc. Ln addition to
six (6) years Exccutive Recruifing, -30 years of local govetnment cxperience, irrcluding tbur (4)
City Managcr positions in Florida, I am uniquely qualified to lead this search for Cooper Cig's
ncw City Maoager.

Thank you for the opportunity to assi$ the City with ltris important assignmorl- Pleasc
contact me directly al 727-21+8671iflyou have any qucstions. I am looking forward to hearing
from you

Sinccrcly yours,

THE GROUP.

W.D. I
SL'nior Vicr Prcsident

Jr.

7'II L'.lt Ml ('ltlt C tlo l I,. / l-'(',



The Mereer Group, fne.

An Executive mary- of what The Group offers
Cooner Citv. Florida

(Rgferenced Pages are in our October I l. 2018. Propo,.qFll

Ouslifications and Staffinp(pases l thrgqgh 4)

The Mercer Group, Inc. has been in operation for twenty-€ight years with offices in thirteen (13)
States, including Votusia County, Florirla.

W. D. Higginbotham, Jr., will be the project mannger to assist Cooper City for City Manager
Search and Recruitment Services and he will scrvc Coopcr City liom our Daylona Beach Shores
location. Mr. Higginbotharn has over 30 yeas of Public Sector Managernent Experienca
including four (a) Horida City Manager positions and over six (6) years Executive Recruiting; a
brief bio is available af http://mercergfoupincfl oridacom/about-us

IJnderstandine the Proiect & Our Aolrroach {oase 5)

Service.s provided include, but are not limited to positiou amllrsis and preparation of a position
profile, recruitmcnt forthe positilrrl inviting potential curdidates to apply, reviewing ard screening
applications, conducting intervierrs, reftrence checks ard backgrorrnd checks of selectsd
candidates, rccommending a list of final candidatcs, coordinating 'tneet and grwf' firnctions and final
iuteryiers, contact negotiating as rcquirod, and following rry.

Our 7-$teq Search Process (nsges 6 throush g)

Wc rccommend a seven (T}step search process as fbllows:

1. Position Amlvsis - Define work relationships, job qualitications and requirernents for
the position - thc "Position Profile".

2. Recnritment Pruc*s - Recruit State-widc, rcgionally, and nationally lbr the position
ard network to locate qualified candidates,

3. Resume Review - Identily qualified candidates.
4. Csndidxtc Screenitre -'Iloroughly screen prospective candidates.
5. Beckgrcund Investieation - Thoroughly cvaluatc prospective candidates-
6- Interview Process - Makc recommendations and assist in selection.
7 - Negofirtion end Follow-up - Facilitate employment and follow-up to erusure complete

integrity of the process.

The Crndidatc Sereenine is handled penrcnally and thoro,rghly by Mr. Higginborham. 'tte
details of our ?-Step Search Process are well defined in our formal praposal for cxecutive search
and recruitmcnt scrviccs.

&E



&
The lllereer 0roup, Ino.

Schedule (psse I0)

While the schedule and timeline will be detcrmincd by tlp City of Cooper Citv following our
consultations, the schedule we recommend provides for the successful candidate to be selected
within I I weeks or LESS from start to finish.

Reasonqhle ,ltrees (pase lI)
The Merscr Cror.p. protrxlses a total ltet fre, including ell rxpcnscs, for the Executive
search/Recmitmeut services rs e fixed amount of $16.7fl) tbr Cooper City.

Thert will be NO sdditional fees/costs oT erJpcffes paid to The MercBr Groun.

Guarantees (nqge l2l
We make ten (10) guarantees of our searph and recruiment work for Cooper City. The ten (10)
guaxantees are listed and cxplained in our lbrmal proposal; howcver,

While they arc all irnportant, we would likc to highlight five as follows:

l- We will keep workiug until thc placemcnt is made; r,ye af,e rssults oriented and we hove o
record of swcess.

2. We will never resruit a candidafie whom wc have placed with C<loper City as loag as he/she
is employed by Cooper City withour the full agreement of Cooper City.

3. We will not recruit other candidatcs t-rom Cooper City for two years after completion of
this proposed search assignmeirt.

pcrrnits us to represent Cooper City without any conllicts of interest-
5. Ifthe candidate we place with Coopcr City lcavcs Lhoper City employ within the first two

years of cmploymen! fOX dNf ftE.rlJON, we will redo the search for "out of pockct*
expenses only; there wi[ be .ly0 fiE'E tbr orr services-

Wc look forn'ard to being of service to the City of Cooper City.

TITR ltrERCEBGBOUlr.ING
W. D. I"ligginbotham. Jr.

Scnior Vicc Prrstrdcat
J2.lS S. Afleotic Avc., $uitt 607

Drstona 
"1?rT, ##orida 

f, 2 I 18

WD H ig gin rs|m ercrrgrou nioc-conr
r+u r+'.merccrgroutlinctlori.llLcom

rrn.n'.mcrre rgrouDi nc.cour



I. FIRM TNFORMATION & BACKGROUND

A,Firm cations

The Mercer Group, Inc. is an independent managemerlt consulting firm incorporated in the Srate
of Gcorgia and operating nation-wide, Th€ lirm was founded by James L. Mercer, a long-term
public management consultant. The firm has conducted business rnder the name The Mercer
Group, loc. since Februar,v 1990 and is registered with the Florida Depaftrent of Sute.

Mr. Merccr started his own firm in l98l and, in I9&1, mcrged it with another consulting firm.
Wolfe & Associates, Inc. On Junc l, 1986, Mr. Mercer acquired the Hrnnar Resotnce and
Organizational Consulting Practice of Wolfe & Associatcs, lnc. This acquisition lbrmed the basis
for Merccr, Slavin & Nevinq Lnc. He sold his intercst in Merccr, Slavin & Nevins, Inc. early in
1990 and for.nrded The Mercer Croup, Inc.

The Mercer Group, [nc. provides exceptionally highquality managemetrt consulting services to
state and local govcmmcnls, trdnsit authorities, hcalth cae providers, utilities, spetial districts,
aud private sector clicnts. Specialty pmctice arcas include: executive recruitrnent, organization
and operations analysis, productivity improvor:att suzfegic planning martagemcnt systems,
compensation/classificadon/policy studieq privatization, budget evaluation services. government
consolidation ad organization developmefi training and general managernent cousulting. Our
key consultants have conduaed successfi scarches lor hmdreds of public sector organizations
nationally aad can otTer numerous rcferences as testimony of our work.

This engagement for the City of Jacksonville Beach witl b€ led by W. D. Higgiabotharr, Jr. and
will be assisted and sqrpoiled by James L. Mercsr. Mr. Mercer has conducted or assisted in rhe
conduct of morc than 2,000 successfi.rl executive seaches in recent years, 'the spc-clrum ofour
search expericnce is below. Mr. Mercer's resume is included below, as is Mr. Higginbotham's.

Mr. Mercer is the Chief F*xecutive Officcr of our firm- There is no parcn! subsidiary or affiliation
of other firms. lte closed service ottrce and our corporate headquarters are as follows:

The Mercer Group, Inc.
Atlanta Georgia 30338

(770) s5l-oa03; FAX: (770) 39*9749
F-ederal Ta.t lD No.: 58-1877068

Primary contact information is as follows:

The Mercer Group, lnc.
W. D. HigginbotharL Jr.

Senior Vice Prcsidcnr
3245 S. Atlantic Ave., Suite 607

Daytona Beach Shores, Florida 321 l8
727-21+8673

lu Q-Llissis(4ftgrysrsruproe.Eqnr
\l'\,r.vl'. merrtrgroupi nc.com

r\ ,\^ rr-lnercettrouDitrcUoridi.t-qrrnr
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The Mercer Group, Inc.

EXECUTIVE SEARCHTEAM
for

COOPER CITY
CITY MANAGER

Jim Merccr

President

S.ntr F€, ltM

W.D lliggirbothrm, Jr

Sr. Vice Prcsidert

Daytonr Beach Shores FL

Done Hunt

Vicc Prcside[t Operation$

Daltona Beoch Shoft$, FL

r

Karolyu Prince-lllcrccr

Sr. Vice Prsidcnt

Srntn Fe, IrIM

- 

! 
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C. Resumes of Our Kev Staff

r. w.D. Jr.. Senior Vice Presidcnt - Proiect Mersser

Prior to joini4S The Mcrcer Gmup in 201 l. Mr. Higginbothanr's distinguished public-scctor career
ofover 30 years has included serving as chiefexecutive officer and chieffinancial officcr ofcirics
in Florida and california. He served as city Manager of Gainesville, Florida. Melboume Beach,
Florida. Sr.!-fside, Florida. and Madeira Beach, Florida ranging in population from 3,100 ro
123,100 and Assistanl City Manager ad CFO in Bakersfield Califomia wirh a population of
352'400- Mr. Higghbotham also served eight years as the Director of Economic Developmenr fbr
(he elel'en (l l) county, 7.000 square milc area of the North cental Flodda Regional planning
Council. After beiug recruited by the Intemational City/County Management Association (CMA)
on behalfofthe Depertrnent ofDefensq his service to Florida cities uras briefly intemrpted iu latc
2007 and early 2008 when he served in Baghdad, kaq as a member olthe United Srares Provincial
Reconstruction Team. He is an active membcr of ICMA and the Florida City and County
Management Association (FCCMA) and has been rccognizod by both organizations for over 25
ycars in the Iocal go!'errrment managernent profession.

Mr. Higginbotham's artas of expertise are executive search. organizational development and
cconomic developmenl In addition to graduating from'fulane University where he eamed his
csrtificate in Accountiug hc has completed and instructed training progrrns at the Emergency
Managernent Instituto (FEMA) in Emmitsburg, Maryland in Disaster Preparedness and Disastcr
Resistmt Jobs '[ raining- TRAIN-THE-TRAINER.

Mr. Higginbottam has succcssfolly c:onductcd end coupl,eted the following search and
recruitmsn8 duriDg tle par, tft rce yet$i

. Billings! Monrana - City Murager, 2017
r Cape Coml, Rorida - City Audiror (Charter Officer), 2017; Building Offrcial, 2017
o Cilrus County, Florida - County Managex 2015
o Deerheld BeaclL Florida - Dirstor ofEnvironmental Scrvices! 2016
r Delray Beach Florida - City Managcx 2017
. Dclray Beact! Florida - Financc Dircctor, 20 I ?
. Deltona" Florida - City Manager, 2015
e Ilutchess County, NY - Commissioner of B€havioral & Community Heahh. 20l j
o Crainewille, Florida - Equal Opporttmiqv Director (Charter Officer), 2015
r Hallandalc Bcacll Florida - Assistant Dircctor of Public Works - Utilitics, 20l 5
r Hillsborough Couty, Florida * Executive Dircctqy-planning Commissior 2014
r Hillsborough County. Florida - Exccutivc Dircctor-Merro, Plaming Org., 2014
o llollyrr.ood, Florida - Director of F'inarcial Services,2017
. Village of Key Biscayne, Florida - Villagc Managcr. 20t 8
r Largo, Florida - City Manager, 2015; t'ire Chiel, 201 I
. Marco I sland, Florida - City Manager, 20 I 7
r Onondaga County, NY - Commissioner ofl{ealth. 2014
o Pcn$ylvania Mrmicipal Retirement System, PA - Secretary/Exeutivc Dircctor. 20 14r Pinellirs Smcoast Transit Aurhority, florida - Director of procLnemenl. 2014
r Plant City'. Florida - Police Chief, 2014

, . o Plant City, Florida - 9itv Manager.2014 
.,,,,,, -
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. Polk Coulty. Florida - Fire Rescue Services Director (Fire Chief), 20 I 6
o Pompano Beacb Florida - City Attorney, 2015
. Port Omngq Florida - City Mamgea 2015
. St CIou4 Florida - City Manager, 2015
. St. Petc Beaclr, Florida - Commrmity Development DirEstor, 2015
. St. Pete Beach, Florida - Fire Chief, 201 5
r St. Petersburg, Florida - City Managcr, 2014
. Tampa Bay Area Rcgional Transit Authority, Florida - Executive Director. 2014
e Temple Terrace, florida - City Manager, 2016
o Virgin lslaads Housing Authority, St. Thomas, vI- Director of Asset Managemcnt, 2016

2. James L. Mcrccr. President - Atlrnta and Srtrtr Fe Olficcs: Proiect Support

Mr. Merccr holds a Ma-ster of Business Administration degree from the Univcnity of Ncvada-
Reno. and a Bachelor ofl Science dcgrce io Indusuial Management fr,om the sarne institution. Hc
has also rcceived a Certificate in Municipal Administralion fiom the Univenity of North Camtina
at Chapcl Hill and is a graduatc ofthe Executive Development Program at Comcll Univmsity. Mr.
Mercer is a Certified Managemenl Consultant (CMC) and has morc thm 25 years of experience in
executive search and managcmcnt corsulting. He has authored or co-authoted five books amd has
wtitten more than 250 articlcs on various management topics. His cxpedcncc covers the lbllowing
li.nctional arcas: executivc search. oryanization and operations anaiysis, marugement systems,
productivity imprcvemcn! scminrs/training, goal setting, statogic planning, privatization,
govemment consolidation and gcncral consulting.

Prior to founding Thc Mcrccr Group, Inc., Mr. Mercer hcld positions as Ptesident of Merc€r, Slavin
& Nevins, Inc.; Regional Vice President of Wolfe & Associatcs, Inc.; Patner and Vic€ President
of Kom/Ferry Intemational; General Manager of Battelle Southem Operarions; National Program
Director for Public Technology. Inc.; and Assistant City Managcr of Raleigb. North Carolina- He
has also been Prcsideut of Jarncs Mercer & Associates" Inc., and has servcd as Drector of
Govemrnent Consulting Serviccs for Coopers & Lybrand in thc Southcast and SouthwcsL and
Director of the Industrial Exfcnsion Division lbr Georgia Tech.

3, Karoh'n Prince-Merccr. Senior Vice President - Sants Fe Office: Proiect Supoort

Ms. Prince-Mercer received hcr Bachelor ol'Arts degree in tlistory with rninors in Art Political
Science and Educarion from the University ofNevada. Shc rcccived her Doctor ofJrriryrudence
degree hom Woodrow Wilson College of l,aw. She is licensed to practice law in New Mexico
and in Gvxgia She has practiced law for over 20 years beginning in Georyia- Ms- Prince-Mercer
is also qualified to administcr and interpret the Myers-Briggs Typc Indicator (MBTI) instruments.
Ms. Prince-Mercer also specializes in public sector exccutivc scarctl She has been in management
consulting for over cighlcsn years. She has expericnce wotking in exocutive search and has
conducted sevcral City Manager sesrches. Shc also has cxperience with oompensation and
classitication. and with organization and management studics.

4. Time Commitmcnts

The members of our firm have the quality time to devotc to this search to meet the city of cooper
Cil 's needs-

The Mercer Group, Inc. for the City of Cooper City, Florida Page 4



It is our undcrstanding that the City of Cooper City is in need ofExcsutive Scarch Serv.ices for a
City Managcr Recruitment. It is our fi.uther rmderstanding thar the scope of work search and
recruitment scrvices shall include, but not be limited ro, the following:

o Develop t.he ideal profilc for the City Manager position after consultation with tfie Mayor
and Commission and designsted s1"ff.

o Dcvclop and implement a markcting strateg/, advertising campeign and ourrcach to bcst-fiI
candidates.

e Conduct preliminary intcrvhws and candidate screening.
. Providr writtcn materials, including background rcorts, ard facilital€ c didate selection

and offer.

The objectives that we will mea in order to fud thc bcst qualilied candidates for thc Cilv Manager
position are as follows:

. CoDduct or-site needs assessnetrt for tic new City Manager.
r l)cvelop a corryrehensive position profile.
o Encouage top level people to apply who would otherwise be rcluctant to respord ro en

advenisenrnt-
o Sare a corsiderable arnunt ofthe City's tfure in establishing thc positbn profile and reviewing

applicants.
. Comply with appropriate personnel rcgulations pnd statc laws (ie., EEO, Affirrnative

Action and ADA).
r lndependently and oblxtiwly asess ttr qualifications and suitability of cardidates for the

position.
. R€spond to all candidate irquiriu.s and producc all corrcsponderre during the search.
o Mail an infornution packet supplied by thc Ciry to all qualified applicants.
. Recourmend a pool of finalist candidatcs to the Mayor and Commission.
r Coordinate a community'hcct and $€ef' ftmction for the finalist candidatcs.
r Coordinate finalist candilate intervfuws with the Mayor and Commission.
r Prescrvc thc confidentiality of inquiries to the degree po$sible rmder Florida law
r Assist the Mayor and Commission in reaching a final decision.
r Assist in rrcgotiating a compcnsalion package with the succcssful candidatc on behallolthe

City.
. Keep the Mayor and Commission closely involved in key decisions and informcd of our

progrcss.

The scope of the projccr will be sufficiently bmad and in-dcprh so as to Eact the requirements of
(iooper city. our approach and $yle are interactive: we form a pannership with our client to
conduct a project liom which the City of Cooper City will bencfit through casc of implcmcnlation.
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ts, Work Plnn: h. Cendidate Screcninp . Beckeround Worll lnaervierr' & Follow Uo

We recommend a seven (7)-step scarch process as follows:

l. Position Analvsis - Define work relationships, job qualifications and requircmcnrs tbr
the position - thc "Position Profile".

2. Recruitmcnt Pmcess - Rccruit Shre-wide, regionally, and nationally for the position
and netuork lo locate qualified candidates.
Resume Review - Identily qualified caDdidates.
Cendidate Scrccning - Thoroughly screen pmspective candidares.
Brckgroupd Investieation - Thoroug.b.ly cva.luatc prospcctive candidates.
Intcrview Process - Ma]ce recommeTdations atrd assist in s€lection,
Nesotirtion and Follow-up - Facilitate employment and follow-up to ensure complete
intcgrity of the process.

l. Position Arah'sis

We will have extcnsivc consultation witb Cooper City's Mayor and Commission and/or key staff
as well as othct individuals or groups (as thc Mayor and Commission wishes) ro deterrnine the
City's vision/mission, goals and objectives, the needs and issues, requirements ofthcjob, and to
obtain information abut the environment within which the position functions.

During this process, wc will initiatc individual intewiews with citizen organizations. dcpatment
heads and key stall. aud others of the Mayor and Commission's choice to idcnti$ cxpcctatioos.
perceptions. and cnncenl.s regarding the positioo- In addition we will ryerd a considemble amout
of time at the beginning of the pmcess with tie Mayor and Commission (and others as desired) in
order to detcrmine the level of expcricncc and training needed- As noted earlier. Mr.
Higginbotham's l0 years oI local govemment expcrience make him rmiquely qualified to lead this
scarch for the ncq' City Manag€r.

Based on those meetings, we will preparc a draft position prome and r€view it with the Mayor and
(lommissioa in order to arrive at a generel sgreemenr regarding thc spocifications for the positiou,
The final position pmfile will irrclude information about Cooper City. the Mayor and Commission
sraff, major issucs to be faced, the position. and thc selection criteria established.

2. Recruitmeut Procss

Bccause we have recently complctcd similar searches, we will fim rcvicw our databasc lo
determine those candidates whom wc may alrcady know and/or already havc on filc *tro may meet
thc City's speci fications.

Although lhis pnrcess is valuable. we will rely most heavily on our own conlacts in the
Administration,Managemcnt ficlds and on our ornn experience. Through "nenvorking". ue will
conduct a nalion-wide search. while understanding that the preference mry br a candidatc
with floridr experieuce rnd/or howledgc lbr the best quali {ie<l candidates and invitc thcm to
appl.v for thc position.

3
4
5

6
7
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Based on our discussions with Cooper City's Mayor and Commissior, wc will place ads in profes-
sional joumals, online at appropriate websites thar specialiT.e in and attract high quality
professional and manaBement attcntion, to encotn*agc applicants to apply-

4. Candidate Screening

Critcria for thc prcliminary sfiecning will bc contained in the approvcd "Rccruitmeot Profile".
They may include such ilems as education. technical knowledge, experiance, accomplishmenls"
managemc stylc, pcrsonal traits, etc.

Screening ol candidates against those criteria will be based on dat" conlained in the rssumes and
other data provided by the cadidates ad on otrr knowledge of the organizations in which they
work. At this stage, each must meet the mfufmrun qualifications specitied in the Recruilmeot
Prolile-

We uill be responsible for screening the applications received- This initial s:reening will bc
conductod by Mr. Higginbolham by telephone with the po'spective candidate. We will conduct
inrcrviews with references who may know thc candidate s background and expertise by telephone.
Where Gasible. we will also conduct persond face+o-face interviews wilh top candidales.

Once the initial screening is complaed, tlre prospective candidates wto most closely match the
criteria established by Cooper City will bc sclected and prescnted to thc Mayor and Commission -

The output oF this step in the process will be a matrix display of the top candidates showing how
each rates against the selection critcria cstablished by the Mayor and Commission. This matrix
will be rcviewed with Cooper City's Mayor and Commission and guidance obtained prior to
proceeding- One contingency here is thar the Mayor and Commission may not approve of any of
the candidales. If thar should occur. we woul4 of couse, keep sean:hing mtil the City's nccds
are clearly met

5. Backsround I nvcstigations

As part of our proccss in cvaluating top candidates, wc make detailed and cxtcnsivc refcrcncc
checks. In conducting thcsc, it is our practice to speak directly to individuals who are now or have
previously bccn in a position to cvaluate the candidates'job pcrformancc.

Wc ask cach caodidatc to pmvide us with a nunber ol rcferetrces. Wc thcn nctwork thesc
ret'erences to other persons who know the candidare. In this way, we thomughly evaluatc cach
t'andidate. We havc had occasion to talk to more than 20 rcferences concerning a single finalist
candidatc. Thcsc rcfcrcnccs and cvaluations arc combinod to pmvidc franll arrd objcctivc
appraisals of thc top candidatcs. We also vcrify past cmploymcat dilEcultics. if any, including
rcasonable due diligence on any legal action filcd agaiost currcnt or fomrer cuployers.
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3. Resume Review

We will review and analyze each applicant's background and experience against rhe position
description criteria. We will achowledge all resumes rweived aad keep cendidates informed-



As part of our evaluation prcccss, wc verifu unde4raduate and graduatc college dcgrees. We
arrange for credit checks, criminal checks, an4 as an additional option, can arrange for psychologi-
cai (or similar) testing of the candidates that may be desired- As a trart of this project we catr
pmvide the results of a management style inventory on the finalist candidates. We can also
conduct a M1'ers-Briggs analysis of the team with the new tearn member for team building
purpors (these may be extra cost itcms). Wc will present and discuss backgr,ound investigation
criteria with the Mayor and Commission who will make the final docision on which candidates to
interview.

Based on ihe preceding stepl a recommended list of finalists for the position of City Manago *ill
bc compiled. We will prepare a written summ.ry on each finalist. The information will cover,
but not be limited to, l) present position, 2) total years' experierrce, 3) sala.y rcquiftments, 4)
education, 5) prcvious positions held, 6) nolable prdects, 7) managemetrt sgle, 8) skills and
abilitics. 9) ifltcrcsts. and l0) professional goals.

This intbrmation will be presented to Cooper City's Mayor and Cornrnission in a detailed wriuen
format combined with thc results of thc background invcstigation and candidatc scrccning. Wc
will make a rccommcndation on a goup of finalists. the size of which as directed by the Mayor
and Commission. Thc Mayor and Commission qhaU mak6 thc frnal dccision on which and how
many candidales will be interviewcd.

Our report will be presented in a mecting in which wc will discuss our recommcndalions and
provide background information sample questions and a rating form lbr thc intcrvicws. Ia
particular, we will explain whicL if ary, ol'the applicans sJrecifically meet the total critcria
cstablished by the Mayor and Commission or whether the linal group simply represenls the bcst
arailable talent.

We will also provide the Mayor and Commission with our recommendation-s rElative to timing.
s6qucocing, locatioq setting; format and conduct of intsrviows with the linalists. Wc will pmvidc
information abut Eends in ernploymenl employment cdntracLs fid a€reefitents, relocation
cxpcnscs. perquisites, appmpriate role for sF)us€s, rtceptions, e!c. We will arrange schcdules tbr
top candidate interviews and will coordinale the process.

BALANCE OF THIS PAGE TNTENTIONALLY LEFT BLAI{K

The Mercer Group, Inc for the Clty ofCooper City, Floride Page 8

6. lnterview Process



7. Nesotiation and Follow-uD

We will also assist in thc negotiation pracess rclative to salary, benefits and othcr conditions of
ernplol.rnent. We feel that we can be especially helpful becausc wc havc pmposcd a trrcd fec
rather than one based on a percentagp of salary- One contingency hcrc is that an agrcernent may
not be able to be arranged. If tha is the case, we will work with thc Mayor and Commission to
select an altemate candidate.

Wc will pruperly handle any and all media relations. Unless otherwisc dircctc( it is our standard
practice to tsll all media thal wc re working on behalfof the Mayor ad Commission and thar any
public statement should come directly fiom the Mayor and Commission. We will maintain
confidentiality ofcandidatc informaliorq as possible, under Florida law.

Finally, we will notift all unsuccessful candidaes, who w€re not recommcnded for intawiew with
the Mayor and Commission , of the fioal decision rsached. Howcvcr, wc suggcsl thar it is more
proper for the City to direcdy notify a.ll ursuccessfirl candidates. whom thcy intcrvieued ofthe
final result.

We will keep the City closely informed and involvcd in dercisions conoerning the search process
at all timcs. We will prepare and send weekly e-mait updates and progless rcports of the search.
These reports will contain a progress rcpon on fte rocruilment and specific steps to be taken to
mect thc Cily's deadlines,

Support from the City of Cooper City will be neede4 as follows:

r Arrangin8 intcrviews with Cooper City's Mayor and Commission, staff and othcrs as
desircd-

. Providing trudget, organization chfis and othcr documcnts-

. PlBce of contact and contact percon for thc scarclr.

C. Equal Emoloymeot Opportunitv Statement

It is thc policy of The Mercer Group, Inc,, to assure equal opportmily bosed on ability and titness
for all employecs or applicants considercd for our client organizations rcgardless of racc, color,
rcligion scx, age, marilal or vetera['s status, nationsl origiq or the presenr- ofany sensory, mental
or physical disability. Such poticy shall ryply, but not be limited to, hiring placemen( job
classification, transfer or prcmotion, dcmolion, recruitrnsnl, advertising or solicitation for
emplo;-menl, rates of pay or othsr forms of compensation, selection for training. carccr dcvclop-
menl layoff or termination.

This policy shall be disseminatcd to clients. subcontractoni. suppliers and pmspective applicants.
The intsnt ol' this policy will apply to internal operations, rccruitsnent and consulting activitics
conducted by our firm.

The Mercer Group, tnc. lbr the Ciry of Cooper City, Florida page 9



D. Proiect Scbedule aad Timelinc (subject to approval by thc City of Ctooper Cily)

PROJECTED TIMf,LII\IE
One week following erecution of egrcemeEt

Week One

Week Three

Week Threc - Search Officially Opens

Vfeeks Three through Seven

Weeks Three through Seveu
As received

Week Scvcn

Ongoing ttrough Week Seven

Week Eight

\l'eeks Nine & Ten

Week Ten

Week Eleven

DELTVERABLE
Kickoff Meeting with the Mayor and Commission

lnterricws/Consultation with the Mayor and Commission
Others (as dcsired) to:
rDevelop Ctrracterisrics &
Attributcs of a Successlul Candidare-
rDevelop Compensatiofi Package and Job Description

Approve Recruitment Materials

Access Dafa Basc for Targeted Recruit$rent ofQualified
lndividuals
Ads Placed

Send Recruitnent Materials
Invitation Letter

Ouheach Telephone Calls
Acknowledge Receipt of Apptication Materials

Closing Date lor Receipt ofApplications

Scrcen Applications Against Sclection Criteria
Consultant Intervicws of Top Candidates

Meet with the Mayor and Commissioncrs to Rcvicw 'l op
Candidates and assist in thc selcction of Finalists.

Conduct Refetencc and Background Checks

Scnd Interview Guide to the Mayor and Commission of
Selcctod Finalists
Community Mect & Greet (as desired)
Conduct Interviews of Selected Finalists

Weck Eleven Makc Sclcction

Negotiate Agrccrnent

Notifr Candidates Not Sclc.ctsrd

Week Eler.en

The Mercer Group, lnc. for the City of Cooper City, Floride page 10

COOPERCITY
CITY MANAGERSEARCH

At close o[ search process



E. Cost Pronosal for Profcssional Recruitment Services for City Manager

The Mercer Group, Inc. proposcs a totd ILrt rate Professional Fec for thc Exccutivc
Smrch/Recruitmcnt Scrvices as $16,750- There witl be NO additional fees paid to The Merter
Group, Iuc for otrr servic€s- Ilems and related costs for our services are as follows:

SERYICES FEE

2,2s0
Outreach Campaign 2.750

2,875
2,87s

Background Investigation 3.2s0
lnterview Process 2J50
Negotiation and Follow-up

TOTAL FEE
500

$16,750

The costs for final candidates to travel to Cooper City for intervicws, as thc Mayor and
Corunission desires, are not incfuded. Such costs are normally paid by thc client on a rcimbursc-
ment basis. dircctly to the candidates. These msts are difficult to estimale becausr they depend
on where the candidates ae locaed- In geueral, costs run about $600 to $750 pcr person-

Coopcr City's liability to The Mercer Grou6 lnc. for serviccs rendercd, plus expenscg undr.r our
agreemcat will not ercetd the egreed upon price as stated above.

We *ill submit rcgular iovoices for ou fces and expenses. It is our practicc to bill one-third at thc
start ofthe search, one-third upon delivery ofthe semi-finqlist sppli€1i6s materials, and one-third
upon selcction of the successful cimdidale.

We will comply with all applicable laws, rules and rcgulations of fcderal, statc and local
govemme entities.

The Mercer Group, lnc. for the City of Cooper City, Florida page 11

Position Analysis

Rcsume Review
Candidate Screening

Our ability to carry otlt the work rcqufu€d will be hcavily dependent qron our p6st experience in
providing similar services !o othcrs, and wc cxpcct to continue such work in the future. We will,
to the degrce possible, preserve the confidential natue of any iaformation rcccived from you or
developed during thc wort in acrxrrdance with our profcssional standards.

Wc assure you that we lyill devote our bcst cfforts to carrying out fte engagement. Th€ rcsults
obtained" our rscommendations and any \ryritten malerial provided by us will rcpresent our best
judgD€nt based on the irformation available to us. our liability, if any. rill not be greatcr than
the amount paid to us for the services rendercd.

The hourly rale for any scn'ices the City might request outsidc thc scape of itcms set forth in this
proposal is $150.00 per hour.

This docunent constitutes thc ageement beh,v€en us. [t cflnnot be modified except in nriting by
both parties. our agreernent will be interprctcd according to the laws ol'the starc;f Florida 

-



I Clieat Orgrnization: The client is defined as the entire entity, including all departments.
divisions, sections and gmups. This assures that all of our guarantees apply to the entire
client organization.

Two-Yeer OIf Limits: We will not lecruit candidates from a client organization for two
yean after completion of a scarch assignment without lhe full agreement of the clienL

Plecemcnt Ofr Limits Forevcr: Wc will never rccruit a candidale whom we have placed
in a client organization as long as Mshc is cmploycd by that organization without the lull
agreement of thc cliernl.

Continue the Seerch: I{, for any reason, the client does not feel comfortable selecting a
candidate &om our original recommended grorp ofcandidates, we will continue the search

tmlil the clietrt c€D make a selcstion-

Rephccucnt of Sucressfrl Cendidete: If the cadidat€ we place with the client leaves

thc clicat organi?etion for any reason during thc 24-month period following the date of
placcmenl wi$ the client, we will replace the candidate for out+f-pocka expenses only
and thcrc will be no profcssioud fecs charged by The Mercer Grorp to make the new
placemenL

Prrellel Cendidete Presentrtion: We will not prcscnt a candidate simullatroonsly to more
than one clienr This permits our firm to represcnt one clicnt organization without any

conflicts ofinteresl

Clicnt Conflicts: If asked. we will disclose to our clienls the names of the organizations

which are "Off Limits" that logically would be target organizations on the new search

assignmenl-

Deceptive/Misleading Search Techaiques: Wc commit to our clienls and to our
prospcctivc candidates that we will not use any search tcchniques which may be considered

as deceptive or mislcading.

Resumc f,'loating: We will not tloat resumes to organizations in the hopes that we can

collect a tee if that individual is hircd.

r0. Not Rcpresent Individuels: We assure our clicots and individuals who may bccome

candidarEs thar wc will not coltect a fee from candidates whom we may rerommend for a
position.

,

3.

rl.

:t.

6.

8.

9
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TIIE MERCER GROUP, INC.

GUARANTEES

F. The ten (10) guaretrtec of our s€.rch work ere erplained below:

1



G. Additipnel Astivities that Misht be Helpful to the Recruitment strd Sclfttion Procms

As noted abovc, we can pmvide the results of a Managemeot Styl€ lnventory on thc grualist

candidates- tilIe can also conduct a Myers-Briggs analysis ofthe team with the new tearn member
for team building purposrr. (Thcse may he extra cost iteilrs.i

H. Propmal Accentencr

This October _, 2018, prCIposal is acce,ptcd for the City of Cooper City by:

SIGNATURE:

NAML:

'tlI.LE:

DA'll::

BALA}ICE OF TITIS PAGE TNTENTIONALLY LEfT BLANK
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l. Samnle Agrceuent

AGRf,EMENT

'I'his AGREEMENT, madc as of rhis _ day of
THE MERCER GROUP, INC. dbe MERCER GRoUp FLORIDA,
Cooper City, a govemmental corporation-

WII'NESSE,TH:

WHEREAS, Cooper City (hereinafter referred to as the "City,') has cxpressed an interest in
engaging the services ofan executive rocruiter to cotrduct a srrarch for a City Manager for the City
atrd

WFIEREAS. The Merccr Croup, Inc. (hereinafter retbrr€d to as ,'Merccr'.) has submitted a
ptroposal in responsc to the City's requesq ard

WFIEREAS, the City has selected Mersb p9,sd as tJre proposd which bc$ meetr its
needs and thc city desircs to hirc Merrer to conduct thc cift's,*arh frE anclB cigMao4er. and

WHEREAS, Mcrccr desircs to assist the City in conducting the Ciry's search for a City
Managcr.

NOW I'HERLI'ORE, in consideration of lte ffIowi4g murrul or:vcnauts ad orher good
and valuable consideration. the rcceipt ard adequacy of whicfi is hereby acknowledged by all
panies hereto, Merrer and the City hereby agree as follows:

l - Merccr agrces to provide scrvices and suppo( to thc Cily in thc conduct of the City's
search for a City Managcr. Mercer agrEes to conduct lhe City's project in accordance
witb thc scope of services outlined in its Proposal to tbc City daled October 11, 2018.
in response to the City's request. Mcrce/s proposal is incorporated by reference and
thus madc a part of this Agrecmenr

2. The City agrees to compensate Mercer for its scrviccs in the amount of $16.750 tbr
professional sen ices to conduct the search. Payments to Mercer arc to bo made as
oullined in Mercer's proposal to the City.

3. The City and Mercer both agrc€ that this Agreement shall be govemed by the laws of
the Stare of Florida-

4. SUNSHINE LAw. As Mercer's rolc is kr screen applications and make
rccommendations for the position of City Managcr, Mercer acknowledges that it will
bc subject to, and will comply with. Chapter 286. Florida Staturcs.

The Mercer Group, Inc. for the City of Cooper Gty, Florida Page 14

2018, by and between
LLC- and thc Cilv of



Agreement, Continued:

5. PIIBI.IC RECORDS. fvlsysqy shall conply wirh thc rcquircmcnts of !'lorida's Public
Records law. In accordance with Section I19.0701, Florida Statuteg Mercer shall (a)
keep and maintain public records thar ordinarily and ncccssarily would bc rcquircd by
thc City in order to p€rform the service under the conlract; (b) proride the public with
access to public records on tle samc terms and conditions that thc City would providc
the records and at a cost that does not exceod the cost provided undc-r Florida's Public
Records law: (c) cnsure that public records that are exempl or confidential and cxcmpt
from public records disclosure rsluirem€nrs are not disclosed except as authorized by
law and (d) mc'ct all rcquirements for retaining public records and b-dnsler, at no cosl,
to the City all public rccords in possession of Mercer rpon temination of lhe contract
and destr,oy any duplicatc public re-cords that arc exempt or confidential and cxcmpl
ilom public records disclosure rcquirements. All records stored electronically must bc
provided to the City in a format that is compatiblc with lhe infomration technology
system of the Cit-v.

6. The City and Mercer both agree that in the went any dispute arises between the parties,
0re complaining party shall promptly notiry the other of ttre dispute in writing. Each
party shall rcspond to the otler party io writing within tcn (10) working days ofrcceipt
of such notice-

7. The City and Mercer bottr agree that any amendments to this Agrecmert shall be made
in writing afld execdod by both parties- No proposed arncndmcnt wtrich is not in
writing and executed by both parties shall affect the terms of this AgreemetrL

8. The parries shall have the right at eilier party's convenicnc€ to terminate this
Agreement following five (5) days writtco trodcc to lhc afrccted party. Should either
party terminate this Agrerment the City shall only be obtigated to pay Mercer for those
services alrcady provided.

crTY orcooPD,R cIr-Y

BY:

ATTEST:

THE MERCER GROI]P, INC.

BY:

V. D. Higginbotham, Jr.
Senior Vice President

The lVlercer Croup, tnc. tbr the City ofCooper City, Florida Page 15



III. REFERENCES

Caryn Gardner-Young, Assistant City Manager
City of Delray Beach; populalion:6?,000
I00N-W- I'tAvenue
Dehay BEach, FL 33602
561-243-7015 Ext l2I2
gv ou n gr. a-lmvd clrry bea gh. com
Finance Dircctor - 20I7: City Manager Search - ?AL7

Ms. Lisa Sonego, Hurnan Resources Director
City of Cape Coral; population: 154J00
1015 Cultural Park Boulevmd
Capc Coral, FL 33990
239-s744s28
lsou geo(al ca pecoral. net
Community Development Director Search - 2013; City Auditor Search -2017

Goorge R. Keller, Assistant City Manager for Finance and Administation
City of Hollywood; population 145.000
2600 Hollywood Boulevard
Hollywood- FL 33022
e5+92r-3201
gkeller(ailhol hwoodflors
Director of Financial Serviccs Search - 2017

Susan Sinz- Director of Human Resources
City of Largo; population 82,000
201 Highland Avenue, NE
Largo, FL 33770
727-587-6706
ssinz@largo.com
City Managcr Scarch - 2016

Ms. Sherry Anderson, Human Rcsource Director
Citrus County Floridal population I40.000
3600 W. Sovereign Path
Lscanto, FL 34461
352-400-014s
SH ERBY.AN D E85ON@ bocc.citrus.fl .us

Counlv Manager Search - 2015

Gary W. I'Iester, Deputy County Man4ger
Polk County. F-lorida; population 635.000
330 U/est Church Street
Bartow. FL 3383l
Cell 863-287-8438
G sr.t'Hcs tcrrirrtrolk-count! ...pet

Fire Res€ue Sen'ices Director (Fire Chief) Search - 2016

The Mercer Group, Inc. for the City of Cooper City, Florida Page 16



TV. CITY/COIJNTY MANAGERS & MANAGERS

CITY STATE POSrTtOlI YEAR

A
Alachua Florida

New Mexico
City Manaeer 2001

Alamogordo Ciry Manager 2009
Albany Georgia Assistant City Manager 2000
Angcl Fire Ner*'Mcxico Town Administrator
1tngel Firc
Andrews

Ner*- Mexico Village Manager 20r I
Texas City Managcr 2000
Nlichigan Cit-v Admini strator r 988

Aln Arbor Michigan City Adm inistraror r995
Ann Arbor Michigan City Administrator 2001
.Arliansas Citl Kansas City Manager
Arlington I'cxas City Manager 20t I

Aspcn Colorado City Manager 1989
Athens/Clarke Counq.
Unified Govcrnmcnt

Creorgia Manager 1995

Athens/Clarkc County
Unified Covemment

Georyia Manager 2000

Augusta Ccorgia Adminisbator 2At4
Aurora Colorado City Manager
Austin Texas City Munger 1988
Avonda]e Arizona City Managcr 2000
Aztec Ncw Mexico City Manager

Bangor City Manager 2010
Barrington Illinois Villagc Managet
Bay Cit-Y

Beavercreek
lllinois City Manager 2003
Ohio City Manager

City Administrator
2003

New York 2015
Bclding Michigan City Managm 1999
tsellairc Texas City Manager 1996
Bill.ings N{ontana

Montana
City Admini stralor 2017

Billines C-ity Administrator
City Administralol
City Administralor

2006
Billings Ivlontana 2003
Billings
Billings

-E!U!qs
B
Bloomi-reld

MontaDa r999
Ivlontana Assistant City Adminisrator 2003

Montana
Michigan

Deputy City Administrator 2003
2010City Manager

New Mexico
Michigan

City Maraser

2001
CiW Manascr

Michigan City Manager
Bloomfield IIills
Bloomt-rcld Hills

The Mercer Group, Inc. for the City of Cooper City, Florida Page 17

The Followins Lists of Searches ate li ited to CITY/ COIINTY MANAGERS &
ADMINISTRATORS lo avoid the lists beins voluminous-

2000

Ann Arbor

2006

t989

2009

B
Maine

1998

Beuson

eo_lq _
2006



clw STATE POSIT|Ot{ YEAR

Boca Ruon Florida Assisl-ant City Manager
Bouldcr Colorado City Maruger
Boulder Colorado 2002
Bowie Mar-vland City Manager 20t6
Bol.nton Bcach Florida City Mamger I 9S9
Bridgcpon Texas City Adminiskator 2010

Tennessec City Manager 201i
Bryan Texas City Manager 2006

C

Ceorgia City- Manager 1995
Canadian Texas Ciiy Manager 20t0
Cape Coral City Manager r996
Carpenter*ille Illinois Villase Manager

Town Manager
2001
2003Carrboro North Carolina

ArizonaL-asa Crande
Casselbern'

City Manager 2003
Florida City Managcr 200i

Centennial Colorado
Colorado

City Manager 2007
Ccntennial C'ity Manager 2001
Centennial Colorado Assistant City Managcr

Assistant Ciry* Manaecr
2U)6

Champaien lllinois 20iJ7
Charlone North Camlina City Manager 2008
Charlotte North Carolina City Manager 1996
Charlottc
Charlotte

North Caroliaa Cily Manage r l98l
North Carrrlina
Virginia

Deputy City Manager 2000
Chcsapeake

City
City Manager

2012
Chesapcakc
Chesapeake

Virsdnia
Virginia

2009
2006

Chesapeake Virgida City Manager r 996
Chesapcakc Beach

Clayton
Clcbume

Marl'land 'lbwn Administrator 20t4
MissorLri City Managcr 2003
'l'exas

Tennessee
City Manager 201r

Clcvcland Cify M
City Manager
City Manager

20t6
Clifton Irorgc Virginia 2006
Cloverdale Calilbmia 2001
College Park Georeia Clity Manager 2013

Qqllggc Park
College Park

Georgia City Manager 2008
Ceorgia CiE Managcr 2002

College Park Marylard City Manager 20r 5
College Park Maryland City Manaccr 2004
College Park

Texas
City Manager 2002

Collcge Sration C ManagerI

Assistant Ciw
City Manager

200(r

College Station Texas 2006
r 998Colma

Columbia

('alilbmia
South Carolina City Manager 20t)9
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1989
2008

City Manager

Bristrrl

L-airo

F'lorida

City Manaser

MarylBnd



clw SIATE FiOSITION YEAR
Columbia South Caroliaa City Managcr 1997
Columbus Georgia City Manager 1995
Concord North Carrllina tity Manager
Coral Springs Florida Assi$tant City lv{anaecr 2000
Cotati (lalifomia City Manager 1997
Coventry Rhode Island Town Manager 2015
Covington Georgia City Manager 20r 3
Codngton _V/ashington City ffiana*"t 2006
Creedmoor North Carrrtrina City Manager 20r s
Culpeper Virsinia Town Marager 2000

D
Daly City Califomia Assistant City Manager r995
Danville Kentuckt' City Man*ger 201 r
Danville Virginia City Manager 3008
Danr,{llc Virsinia City Manager 1999
Davie Florida Town Administrator t999
Dalton 0hio Assistant City

Man4ger/Operations
?007

Dalton Ohia Assistant City
Manager/Economic
Developmeut Assistant

2007

Dalton Ohio City Mauager 2005
Deeatur lllinois City Manascr 2008
Desatur Illinois City Manaeer r987
Deerfield Beach Florida City Manager 1989
DeKalb Illinois City Manager 1998
Dclaware Ohio City Manager 1998
Dctray Bea,*h Florida City Manager ?a17
Delray Bcach Florida City Managqr 1986
Delta Colorado City Manager 2015
Deltona Florida City Manager 2015
Derby
Des Moines

Kansas City Manager ?00r
Iowa City Manager 20t4

Dothan Alabama City Manager 200?
Downe.r's Crove Illinois Villaslc Mnnager 2005
Dublin Ohio City Manager 1008
Durham North L:arolina City Manager 2008
l)urharu North Carolirra City Manaecr 2004

E
East Point Georgia City Manacer 20t4
Eo-st Point Ceoreia (litr* Manaser 2012
Ea.st Point

(ieorsia
City Managcr
City Managcr
City Mmager

I999
1996
?006

[ast Point
Eau Claire 'Wisconsin
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1999

Georgia



CITY STATE POSmON YEAR
Elkhart Kansas City Adrlinisrttor 2000
Eloy City Manager 2000
El Paso Texas City Manager 20M
El Reno Oklahooa City Manager 2006
Enid Oklaloma City Manager 1997
Encinitas Califhmia City Manager I999
Erie Colorado Town Adminisfator 20t I
Espalola New Mexico City Marrager
Estes Park Colomdo Town Adminisaator 20r r
Eustis Florida City Managcr 200?
E,,'a[\ton Illinois City Managcr 1996

F
Fairfield lowa City Adminisbaror 2010
Fairmont Mirmesota City Adminislrator I S88

Fayenevill€ North Carolina City Manager 1008
Federal Heights Colorado City Manager 2007
Federal Hcights Colorado City Manager 2004
Federal Way S'ashington City Manager

City Manager
1999

F-lint

Ho*-nce
Michigan ?001
South Carolina City M*nager 201r

Florence South Carolina City Manager 1996
Fort I-auderdale City Manager 1998

Fort Smith .fukansas City Adminishator 3008
Fort Smith Arkansas City Adminisraror 2006
Fountain Hills Arizona Town Manager

Town Manager
City Manager

20r I
Fountain IIills
l-ranklbrt

Arizona 2002
Kentucky 2003

Franklin Villagc IUichigan Villagc Adninistrator 1998

City ManagerGainr--svillc 200s
Gaincsv illc City Marrager 1995
Calesburg Illinois City Manaecr 2006

North Camlina
Illinois
lllirtois

City Manager 2007
Glen Ellyn Village Managcr 200E
Clen Ellyn
Clencoe
Glendale
Clcndale
Glcnvierv

Y,ltecg-I4sgser--
Villagc Manager

t006
lliinois 2000
Ariz-ona Assistant C M

L,I

2010
2004
2004
1008Glenw'ood Villagc Admini struor

Glenn Hciphts Texas
North Carolina

City Managcr 1006
Goldshoro 301 l

North Carolina 2004
Ci

Goldsboro City Manager
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Arizona

2008

Florida

G
li'lorida
Florida

Gastonia

Ariz.ona
Illinois
lllinois

Villasc Manacer



CITY STATE YEAR
Coodyear Ariz:na City Managcr 2007
Orand [sland Ncbraska City Admini strator 2{W
Grand Ledge Michigan Ciry Administrator
Granrille
Greal Falls

Ohi<r Village Manager
Montana Depuly City Manager 2006

Greeley Colorado Deputy City Manager 2006
Green Cove Springs City Manager l9g7
Greentield Califomia City Manager 1998
Greenville North Carolina City Manager 2007
Gultport florida Citv Managcr 2003
Gulfport Florida City Manager 1989
CVR Metropolitan
District, Green Valley
Ranch - Denver

Colorado District Manager 2008

H
Hampton Virginia City Manager ?ooq
Hampton Virginia City Managcr r984

Vermont Town Manager z0l5
Healdsburg Calilbmia City Manager r 995
Highland Park Michiean Interim City Manager

City ManagerIIobbs New Mexico 2002
Holland Michigan City Maoager 200 r

Howell Michigan Dcputy Cily Manager for
Finmcial Services

2004

Huber Height-s Ohio City Manaecr 2000
I Iudson Ohio City Manager

City Administrator
1997

2010[Iyattsville Marr{and

I

City
lnterim City Manager

Indian Rocks Beach I'lorida 1997

Indian Rocks Beach Florida 2m5
2009Indian Trail Town Manager

Michigan City Manager
Cily Manager
City Manager

2004

Jackson
Jacksonville
Jaoksonville

Michigan 1996

North Carolina 2010
2005North Carolina City Mar:ager

Jatksonville
Jacksonville
Johls Crc,ck

Joh-nson Citv

North Carolina City Manager 1998

North Carolina

-ssgrcia
Tennessee

Missouri
Missouri

Assistant City Manager 2ffi7
City Manager
Cit-v Manager 2005

City Manager zo74

City Manager 2@4
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POSTTtON

1999
2005

Florida

Hartford

2002-2003

North Carolinp

.I
Jackson

2005

Joplin



ctrY STATE POStTtON YEAR

K
Kent Ohio City Manager 2005
Kent Ohio City Manager 1997

Key.. Biscat ne f lorida Villasc Managcr 2018
Kiawah lsland South Ciunlina 20i5
Kingspon Tennessee City Manaser 1999

L
[,akeland florida flity Managcr 2003
Lakcland
Laliepon

Florida Assistart to the City Manager 2004
Calilbmia City Mamger 2001

Lnke Worth Florida City Manager 2009
Las Cruces New Mexico Cit-v Manager 2016
[.as Vegas New Mexico City Manager
L;ruri nburg, North Carolina City Managcr 1999

Lapecr Michigan City Manager 2002
Largo Florida City Manaecr 20r6
I-€ague City City Manager 2012
League Citr- Texas

Texas
City A&nidistrator 2009

League City Assisant City Manager for
Public Works

League City Texas City Administrator 2004
Lebanon Nera' Hampshire City Manaeer 2015

Lcc's Summit Missouri City Manager 2008

Liberty '1'exas City Malrager 2007
Litlleron Colorado City Manager 201l
Livcnnorc Llatilbmia City Marurger 2000

l,oneboat Key l-lorida -fowu Managcr 1997

Longboat Key Florida 'l-own Managcr 1993

Longboat Key Florida Assistant Town Manager 1996

Los Altos Califomia City Manager t998
[,os Angeles Calitbmia Chisf Legislative Analyst 2005

[.ouisville Ohio City Manager 2001

M
Macon Georgia Clhief Arlm i n i strativc Officer 2008

Michigan City Manager 2001

Florida City Manager 2017
2004
t004

Florida
Virginia
Ohio

-SiJv- Manager
Ciil* Nlanagc-r

r:iE-!{e!4eer
Town Manager

Martinsrille
N'lason 2006

Matthews North Carolina 2002

McAlcstc'r Oklahoma City Manager 2006

\{cKinney-
Melboume

Assisiarrt City Manap.cr 20(Il'l'cxrs

lrlorida Ci 1002
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Town Administralor

2009

Texas

2009

Manistee

-!4essls_l!rr4_
Marco Island



crrY STATE POSITION
Middleto$,n Ohio City Manaecr 1984
Middletown Pennsylvania Borough Mtmager
Midland Texas City Manaser 2008
Mill Valley California City Manager 1999
Millikcn Colorado '[own Administrator 2014

2000Minnetonka Minncsota City Manager
Minster Village Administrator 1986

Michigan City Manager 1992
lllinois City A&ninistrator 2007

Mooresville
lllinois Village Manager 2000
North Camlina Town Manager 2008

N,{organ l{ill Calilomia City Manager r 996
Minnesota City Manager 2000

Mount Holly Nordr Carolina City Manager 2007
Muscatinc lowa City Adminisrrator 2009

N
N aples Florida City Manager 2m7
Naplcs Florida City Manager 2003
Negauncc Michigan City Manager 2004
Newburgh New York City Managcr 2010
Newport News Virginia City Managcr 2005
New Carrollton Marvland City Administrative Offi cer 2016
Neu' Shoreharn Rhode lslaod Town Managcr 20t 6
Nortblk Vireinia City Manager 1999
North Miami Florida City Manager 2002

Northgicnn Colorado City Managcr 2001

Northvillc 'lbwnship Mchigan City Managcr 1999

North Myrtle Beach South Carolina City Manager 2010

North My'rtle Beach South Carolina City Manager 2003

North Myrtle Beach South Camlina City Manager x997
North Myrtle Beach South Carolina Assislant City Manager 2008

2001North Port Florida Assistant City Mzmager
North Port Florida Assistant City Maoagcr 2002
Novato California Assistant City Managcr 2002

o

City Man:rger
Oak Ridge
Oak Ridge

Tennesscc
'l'enne*see l00l

2004Oakland Park Florida Assistant City Manager
Oakland Park Florida

Oklahoma
New York

Assistant City Managcr 3002

Oklahoma Ci
Onconta
Orlando

City Manager t 9{t6

Citv Manager 2012
2005
20t0

Chief Administrative officer
0vcrland Park Kansas City Manager

The Merccr Group, tnc. For the City of Cooper City, Rorida Page 23

YEAR

200t

Ohio
Monroe
Monmouth
Montgomcry

Mound

20t0Citv Manacer

Florida



STATE P,OSTTION
Ox ford North Carclina City Manager 2017

Ohio City Manager 2007
Oxnard Califomia r s97

P

Town Manager 2008
Parkcr Colomdo Town Administralor 2005
Peoria Illinois City Manager 2008
Payson. Arizona Town Manager 2002
Petaluna Calitbmia City Manaser

Cit-v Manager
I996

Petoskey Michigan ?014
Phoenix
Pi ua

Pi

Arizona
Ohio

City Managcr r 989
City Manage r 2005

Kansas City Maraeer
Plainvievr. Texas City Manager
Plant City F lorida City Manager 20r4
Pocomokc City Maryland City Manager
Pompano lleach Florida City Manager 2009
Ponce Inlet Florida Town Managcr
Pon Anhur Texas City Managcr 2011
Port I Iuron
Port Orange

Michigan City Mana"efi 1997
Florida City Manggcr 2015

Portsmouth Virginia City Manager
Virginia Deputy City Manager
Virginia City Manager 2000

Ponsmouth Virginia Citl Managcr 2009
Poughkeepsie Ne* York

Gcorgia
City Adm inistrator 2016

Pou'der Springs City Manager 2006
Prairie Village KaDsas City Admini strafor 2007
Punta Gorda Florida City Manager 2004
l\rnta Gorda Florida Cily Manaser 1998
Punta Gorda Cilv Mamecr 1995

a

R

New Merico City Managcr 2011

North CarolinaRaleigJr City Managcr 2000
20r IRaton New Mexico

Pcnn-sylvania
City Manaecr
Managing l)irector 2003

Nevada City Manager 1995

Washington City Manager 2007
Washington City Mamger 2000
Washington

chiqan
Ciry Manager
City Matraccr

Readin
Reno

Richland
Richland
Richmond Mi

!ser!
1998
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crrY YEAR

Oxford
City Maoagcr

Pagosa Sprinrs Colomdo

20t2
2003

20r5

2001

20t 5
PorEmouth 2015
PorLsmouth

Florida

Questa

Richland



CITY STATE POSITtON YEAR
Richmond Virginia Chief Administrati ve C)llicer 2009
Rio Rancho Ciw Administrator

City Manager
2003

Roanoke Virginia l9q9
Rock IIill South Carolina City lt1**"t 2001
Rock HiU South Carolina City Manager r 993
Rocky Hill Connecticut Town Manager
Rockport Tc'xas City Manager 20tI
Rockville Maryland City Manager
Rosenbcrg

S

Texas Ciry Manager 2015

Satlty Harbor Irlorida City Manager 2006
Saint Clair Shores Michigan City Manaser 2013
Sandy Springs Georgia City Manager 2005
San Diego Calilbmia Dcputy City Manager
San Diego California City Manager 2000
San Ralhel Califomia City Managcr 1996
Santa Rosa City Manager 2000
Sar&sota l'lorida City Manager 2007
Sarasota Florida City Manaser 1986
Saratoga C-alifomia City Marager 2000
Saraloga Calitomia City Mamger 1991
Savarmah Georeia City Manager t994
Sconsdale Arizona Cirr* Manaccr

Colomdo City Manaser 2011
Srellville Georeia City Manager
Solana Beach Califomia City Manager 2002
Souti Brunswick
'fowrship

New Jerscy Town Administrator

South Havcn Michipsn City Manager 1999
Texa-s Aqsistalt City Manager

City Managcr
City Manager

Sonth Miami
South Miami
Sourhlield

l"lorida 2010
2003

Michigar
Nevada
South Clarolina

City Admidstralor t999
Sparks City Manaecr r 989

Spfitanbug City Manaeer z00l
Spartanburc South Carolina City Manager 199,s

Sparunburg South Clarolina City Manage_r

City Manager
1984

Sr. Llloud llorida 20t5
2001Florida City Manager

Florida City Manager Public Works 1988

Virginia City Manager 2002

Florida Ccncral Manager 2006
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Ncw Mexico

20r4

I998

1988

Califomia

2016
Sheridan

2008

1987

Southlake 2005

Florida



CITY POSTTTON YEAR

Sun'n Lake Sebdng
lmprovement District

Florida General Manager 2004

Sun'n [.ake Sebring
Improvement District

Florida Ceneral Manager 7002

Sunrise f'lorida City Manaser 1989

Sun Vallcy Idaho City AdminisFator 2012
Superior Colorado Town Manager 2006
SwarE Creek Michisar City Manaeo

T
Taos New Mcxico City Manager 2012
Takoma Park Maryland City Manager 2015
'l'atoma Park Marr-land City Manager 2013
'I'akoma Park Maryland City Manager 2004
Talladega Alabama City Managcr
Talladega Alabama CiO Manager 2003

Tallahassee Florida City Manager 1994

Temple Texas
Florida

City Manager 2004
Temple Terrace City Manager
The Sea Ranch Cirlifornia Comm'mity MaDager 2002

libumn Calilbmia Ciry Manager 2000
'l ifton Gcorgia City Manaqcr zo07
Tifton Gcoreia Citv Malaecr r996
Timnath Colorado 'lorm Manager 20r I
Tipp City Ohio City Maffiger 2008

Topeka Kansas Chief Adminisrrative
Officer

2002

Tmcy Califomia Deputy City Manager 1999

Traverse Ciry' Michigan City Manager 1987

Treasure Island Florida City Man4ger _
City Manager

2004

Treasure Island Florida t996
Trophy Club Texas Town Manager 2010
'l'ruv

Tucson
Michigan City Manager 20t2
Arizona City Manager 2004

U

Union Cit-v Ciq/ Marager "___
City Adminisuator

Calitbmia 1995

Union CiB Ceorgia
Missouri

?@7
2005Universi\, City CiW Manager

v
Vero Bcach f lorida City Managcr 2004

vi nia Beach Virginia City Managcr l99t
BeachV Deputy City Maaager 1987

STATE
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2000

2008

2016

Virsinia



Wentzville

CITY POSmON YEAR
Wentzville City Administrator 20r3

Missouri
Colorado

Ciry Adminisu"ator 2012
Westuinstcr City Manager 2000
Westrninstcr Maryland CiW A dministrator 2016
Westrninster Marl'land City Admini strator 2006
West Palm Beach l'lorida City Manager

City Manaser 2007
White Ilous€ Tennessee City Administrator 2012
White Ilouse
Wichita
Wichita Falls

Tennessee City Administrator 2005
Kaflsas City Manager 2008
l'exas City Maf,agcr 2005

Wilnington North Carolina Cit.v Manaeer 2002
Wilmington North Carolina

North Carolina
Deputy City Manager 2001

Wilson City Manager 2004
Winchester Vircida

Florida
City Manacer 20t I

Winter Halen
W'inter Haven

City Manager 2001
Florida CitV Manager r986

Woodslork Ccorgia City Mamgcr 2008
Massachusetls City Manaser

Worthington City Mansger 1988
Worthingtor: City Manager 2007
Wylie Texas City Manager 2004

Y
Yankton South Dakota City Manager 20t2
York Business Admini strator &

Assistaot Srolicitor
Pen.nsylvania

Page ?7

STATE

Missouri

1988
Westerville Ohio

Worccstcr 1993

Minnesota
Ohio

2000

BALANCE OF THIS PAGE INTENTIONALLY LB,FT BLANK
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COUNTY STATE POSITION YEAR
Alachua County Plorida County Manager 1999
Alachua County Florida County Manag€r 1984

Courty Colorado Counly Administrator t999
Archuleta County Colorado County Administrator 2013
Athens/Clarkc County
Llnified Government

Manager 1995

Georgia Manager 2001

Beaulbrt Count_v County A&ninistrator 1992
Bernalillo County County Manager
Brevard County County Manager 2017
Broward County, Florida

Charleston County

Florida Assistant to th€ Cowty
Administrator for Affordabte
Housing

2004

2008South Carolina County Administ"dtor
Charleston County South Camlina

Florida
County Administrator 1998

Charlottc County County Administator
Charlotts County

Virginia
Florida

Counw Admioistrator 1995
Chesterfield County Cormty Adm inistrator 1983
Citrus County. County Administrator 2014
Clarke Cotmty Gcorgia County Adminisffior 1984
Collier County
Cumberlatrd County

Florida County Admini$rator 2000
North Carolina County Manager 2014

I)cSoto County Florida County Administrator 2005
Forsyth County Georyia County Manager 201?
Caston County North Carolina

Georgia
County Administrator 2013

Grady County County Admlnistrator
County Manater

r999
Gwinnett Cormty Georgia 1987

r 985

Hamilton Counlv
Hcnrv Counrty
Hernando County

Georgia Executive Assistant to the
Board

Ohio
Ceorgia

Florida

Llounty Administrator 2005

Countv Adm inistrator 1984

County Administrator
Administrator

Deputy County
Adm iqislrator

2000
Hillsborough Counff 1986

t.'Iorida

2004

Assistatrt Courty Admin.
Human Services
Assistanl County Admin.
Development &
Infrastructnrc
Cormt Administrator
Clounty Administrator

2004

Florida 2006

1987

Hillsborough County

Hillsborough County

tlillsborough County

IIo Co South Caroli.oa

Indian River County Florida
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Georgia

Athens/C Iarke County
Unified Govemmcnt

South Carolina
Ncw Mexico 201 I
F'lorida

2002
Florida

Gwinnett County

Florida

! lorida

2009



COUNTY STATE FOSTTl0N YEAR
Jackson CoLrnry Missorni Chief A&ninisfarive Offrcer 2007

Missowi Deputy Chief Adrrinistrative
Officer

2007

County Administrator 1998
unryLee Co

Johnson Countv
Virginia County Administrator 1991

Lcon County Florida Comty Administrator t 989
Leon County Assistant County

Administrator
r 989

Long Comty County Administrator 2008
Los Alamos Cotmty Ncw Mexico

Florida

Georgia
County Adm inistrator 2003

Los Alarnos Countv New Mexico County Administrator 1998
Lowndes County Georgia County Manager 200t
Manatcc County Florida County Administator 1993
Manatec Countv Florida County Adm inisFaror r984

Assis'tant Comty
Adminigrator

Florida

Colorado County Administrator 201I

2006Martin Couutv

Northamplou County
\4esa County

Virginia County Administrator 1999
Nyc Comty Nevada Cormty Mauager
Oconee Couaty South Carolina

1998

2010County Admini strator
Orange County County Manager 2009
Orange Cornty Norlh Carolina County Manager
Orange County County Manager 1987

Florida County AdministratorOsceola County
Palm Beach Counqv Florida County Adminisuator 1985
Park Cormty Colorado C:ounty A&nidsEator 201I
Pickcns County South Camlina County Admini stralor
Pinal County Arizona County Managcr 2013
Polk County Florida Cormty Admin istrator

Virginia zo77County Administrator
Virginia County Executive I S90

Po*'hatan Counqv

Prince \Milliam
Ramsey County Minnesota County Manager r999
Richland County South Carolina County Adninistrator
Richland Counry* South Carolina Counff Administrator
St. t.ouis CounU County Administrator 1987
Santa Rosa Counq" County Adminishator t 988

201ISarasota Courty
F'lorida

Cotmty Administrator
County Admini slr-ator

2001Virginia
2007Colorado

County Administrator
County Adminisbator

Summit County County Adm inistrator
Sumts County Couoty Administrdlor

Colorado
Florida

Jackson Comry

Co
Stal'ford Co
Summit

2001
2011

Sumter Coutrty Florida 2005

The Mercer Group, lnc. for the City ofCooper Gty, Florida Page 29

Kansas

North Carolina
2006

North Carolina
2003

2016

1989

2016 ,
2006

Minnesota

[,lorida
r999South CarolinaS partanbure

County Adminisrraror



COUNTY STATE FOStTION YEAR
Sumter Comtv F'lorida lnterim Assistant County

Administrator/Admin
Services Dir-

2006

Sumter County Georyia Coulty Administator 2011
Union County North Carolina Cormty Manager 2008
Union Count) North Carolina County Manager 200 r

Union County' Assistant County Manager 2007
Volusia CounB Florida Cotmty Manager I995
Wisc Countv Couaty Administrator 2001

BALANCE OF THIS PAGf, INTE,NTIONALLY LEFT BLANK
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North Carolina

Virsinia
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(N) S. RENEE NARLOCH
& ASSOCIATES
PROFESSIONAT EXECUTIVE RECRUITMENT

Jonuory 3l.20l9

Moyor Greg Ross

ond City Commissioners

Attn' Ms. Kothryn Sims

City Clerk/Director of Administrotive Services
City of Cooper Ciiy
9O9 SW 5O'h Ploce
Cooper City, FL 33329

Submitted vio emoil: ksims@coopercityfl.org

Deor Moyor Ross ond Commissioners:

We oppreciote the opportunity to provide the City of Cooper City with o proposol to conduct o

seorch for the position of City Monoger. Our proposol includes on overview of our quolificotions ond

costs reloted to our services.

With respect to this recruitment for the City of Cooper City, you should know,

$D S. Renee Norloch & Associotes hos extensive experience conducting quolity seorches thot result

in the plocement of condidotes ideolly suited to clients' needs. S. Ren6e Norloch & Associotes is

incorporoted in the Stote of Florido ond is o smoll, womon-owned business. For mony yeors, Ms.

Norloch, President, served os the Senior Vice President of Recruitment for o notionol public

sector consulting firm, responsible for recruitments in 40* stotes. Her coreer in public sector
recruitment spons over 25 yeors, during which time she hos porticipoted in hundreds of public

sector seorches nqtionwide.

S S. Renee Norloch & Associotes is currently conducting recruitments on beholf of the City of
Chorlottesville, VA (Ctty Monoger); City of Newport News. VA (Fire Chief); City of Donio
Beoch, FL (City Monoger); City of Dunedin, FL (City Clerk); Consolidoted Dispotch Agency
(CDA) (Tqllohossee), FL (Director); Greoter Richmond Tronsit Co (GRTC), VA (Chief Executive

Officer); ond Norfolk Redevelopment ond Housing Authority (NRHA), VA (Chief Finonciol

Officer; Chief Community Engogement Offtcer).

N) Ms. S. Ren6e Nqrloch, President, hos extensive experience conducting public sector executive
recruitments throughout the notion, including more thon 4@ seorches for clients such os Broword
County, FL (Assistont Director of Economic & Smoll Business Development; County Attorney; Port
Everglodes Chief Executive/Port Director; Port Everglodes Director of Business Development);
Eorly Leorning Coolition of Broword County. FL (Chief Executive Officer); Polm Beoch County, FL

291O Kerry Forest Pkwy D4-242, Tollohossee, FL 323O9 . T 85O391.O@O I F 85039l.OOO2



(N)
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S. NTNTT NARLOCH
& ASSOCIATES
PROFESSIONAI- EXECUIIVE RECRUITMENT

(County Administrotor; Director of Copitol lmprovements); City of Fort Louderdole, FL (City
Monoger; Building Officiol; City Attorney; Director of Sustoinoble Development); City of Corol
Springs (City Monoger; Deputy City Monoger; Director of Economic Development; Finqnce
Director); City of Dunedin, FL (City Monoger; Finonce Director); City of Tollohossee, FL (City

Monoger; Humon Resources Monoger; Fire Chief; Director of Airport; Consolidoted Dispotch
Agency Director); Alochuo County, FL (County Monoger); Lee County, FL (County Monoger;
County Attorney); Town of Polm Beoch, FL (Town Monoger); Town of Jupiter, FL (Town

Monoger); Town of Addison, TX (City Monoger); City of Dollqs, TX (City Monoger; Assistont
Director of Woter Utilities; Assistont Director of Tronsportotion Operotions); City of Topeko. KS
(City Monoger); City of Virginio Beoch, VA (Deputy City Monoger; Deputy Director Humon
Services); Fronklin County (Columbus). OH (County Administrotor; Animol Core ond Control
Services Director); Woke County, NC (County Monoger); ond mony others. Ms. Norloch will
conduct the recruitment for the City Monoger for the City of Cooper City. A somple of her post
clients is included in our proposql (Clients, PogeTl.

N) S. Renee Norloch & Associotes hos highly troined stoff, o vost network of contocts ond
professionol offiliotions in public sector monogement, ond o proven recruitment process toilored
to our clients' needs which will result in o quolity pool of condidotes.

Thonk you for your considerotion. Pleose do not hesitote to contoct us ot 850.39l.OOOO should you

hove questions or need odditionol informotion.

Sincerely,

S. Ren6e Norloch. President

291O Kerry Forest Pkwy D4-242, Tollohossee. FL 323Oq . T B5O39l.OOOO lF B5O.39l OOO2
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Oun UNornsraNDtNG oF THE Rrougsrro SrRvrcrs

S. Ren6e Norloch & Associotes is highly quolified to ossist the City of Cooper City in the recruitment
of the new City Monoger. We hove extensive experience providing recruitment services, ronging
from the initiol contoct with condidotes to the successful hiring ond plocement of condidotes.

We ore oble to successfully monqge oll ospects of the recruitment process ond wtll work closely with
the City to protect the integrity of the recruitment ond to ensure o successful outcome. The City con
be ossured we will ploce o high priority on this recruitment, ond our dedicoted stqff will provide their
full ottention throughout the entire recruitment process. Our recruiters hove serviced hundreds of
public sector clients. ond we understond the importonce of on obiective ond thorough process.

Pnnnany CoNrncr
Ms. S. Ren6e Norloch, President, will conduct the City Monoger recruitment for the City of Cooper
City. Her contoct informotion is os follows:

S. Ren6e Norloch, President
29 10 Kerry Forest Pkwy D 4-242
Tollohossee. FL 32309
P, 8503910000 I F: 850.391OOO2
Emoi l: reneen@srnseorch.com

Website: www.srnsearch.com

Oun Frmn HrsroRy AND ExPERTENCE

S. Ren6e Norloch & Associotes' recruiters ore known throughout the industry os leoding public sector
recruiters by both clients ond condidotes. We hove o reputotion for conducting quolity seorches thot
result in the plocement of condidotes ideolly suited to meet our clients' needs. We pride ourselves on
our responsiveness to clients ond condidotes, ond we ossure the City of Cooper City thot the highest

coliber of service will be provided throughout the recruitment process.

S. Ren6e Norloch & Associotes is incorporoted in the Stote of Florido ond is o smoll, womon-owned
business. For mony yeors, Ms Norloch served os the Senior Vice President of Recruitment for o
notionql public sector consulting firm. Her coreer in public sector recruitmeni spons over 25 yeors,
during which time she hos porticipoted in hundreds of public sector seorches notionwide. ln oddition,
our firm is comprised of individuols who ore highly troined ond experienced in the recruitment of
public sector executives. We hove offices in Tollohossee, Florido, ond Georgetown (Austin), Texos.

Ms. S. Ren6e Norloch, President, hos extensive experience conducting public sector executive
recruitments throughout the notion, including more thon 4@ seorches for clients such os Broword
County, FL (Assistont Director of Economic & Smoll Business Development; County Attorney; Port
Everglodes Chief Executive/Port Director; Port Everglodes Director of Business Development); Eorly

Leorning Coolition of Broword Couniy. FL (Chief Executive Officer); Polm Beoch County, FL (County

Administrotor; Director of Copitol lmprovements); City of Fort Louderdole, FL (City Monoger;
Building Officiol; City Attorney; Director of Sustoinoble Development); Clty of Corol Springs (City

S. RENEE NANLOCH & ASSOCIATES ABoUT US Prcr l
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Monoger; Deputy City Monoger; Director of Economic Development; Finonce Director); Clty of
Dunedin. FL (City Monoger; Finonce Director); City of Tollqhossee, FL (City Monoger; Humqn

Resources Monoger; Fire Chief; Director of Airport; Consolidoted Dispotch Agency Director);

Alochuo County, FL (County Monoger); Lee County. FL (County Monoger; County Attorney); Town

of Polm Beoch, FL (Town Monoger); Town of Jupiter, FL (Town Monoger); Town of Addison, TX (City

Monoger); City of Dollos. TX (City Monoger; Assistont Director of Woter Utilities; Assistont Director
of Tronsportotion Operotions); City of Topeko. KS (City Monoger); City of Virginio Beoch, VA
(Deputy City Monoger; Deputy Director Humon Services); Fronklin County (Columbus), OH (County

Administrotor; Animol Core ond Control Services Director); Woke County, NC (County Monoger);
ond mony others. Ms. Norloch will conduct the recruitment for the City Monoger for the Clty of
Cooper City. She will be ossisted by other senior stoff members, os outlined in this proposol (The

Teom, Poge 6). A somple of her post clients is included in our proposol (Clients, Poge 7).

We mointoin o dotobose of potentiol condidotes, ond our vost network of contocts ond resources

will be involuoble in identifying outstonding condidotes, including those who moy not be currently

looking for opportunities. Our experience, combined with our proven recruitment process, exponsive
network of contocts, ond knowledge of outstonding condidotes. will ensure the City of Cooper City
hos o quolity group of finolists from which to select the new City Monoger.

SnnRLL BusrNrss/AA rNonrry BUSTNESS

S. Ren6e Norloch & Associotes is, by federol ond stote guidelines, considered o smoll, womon-owned
business bosed on the size o{ our firm, our onnuol business eornings, ond the percentoge of
ownership held (l oo%) by o womon/minority.

SrRrrnnrNT oF PRoFESSToNAL STANDARDS

S. Ren6e Norloch & Associotes believes in sound ond ethlcol business proctices. We understond thot
confidence ond respect ore imperotive to our success. Our services to clients ond condidotes
involve relotionships which depend on good fotth efforts. We conduct business forthrightly with no

intentionol misrepresentotions which could misleod clients or condidotes. We refroin from using ony

sourcing techniques thot lnvolve deception or folsehood ond do not engoge in octivities which

violote ontitrust lows.

Communicotion between us, our clients, ond condidotes ore importiol ond occurote, ond we mqke o

concerted effort to see thot the position. our clients, ond condidotes ore represented honestly ond
foctuolly. We honor the confidentiolity o[ proprietory informotion received from clients ond
condidotes ond will disclose ony knowledge of potentiol conflicts of interest to client ogencies ond
condidotes.

S. RENEE NentoCH & ASSoCIATES ABOUI US Ptot2



OUR RECRUITAAENT PROCESS

S. Ren6e Nqrloch & Associotes' unique, client-driven opprooch to executive seorch will ensure thot
the City of Cooper City hos o pool of high-quolity condidotes from which to select the new City
Monoger. Outlined below ore the services we provide in our recruitment process.

DrvrLoprNG THE CaNoronTE PRoFtLE

Our understonding of the City's requirements will be the foundotion to o successful seorch. We will
work directly with City stoff ond others involved in the process in order to leorn os much os possible
obout whot the orgonizotion expects of o new City Monoger. We con olso meet with other key
stoff or community members to gother informotion. We wont to leorn obout the volues ond culture of
the orgonizotion, os well os understond the current issues, chollenges, ond opportunities thot foce the
City of Cooper City. We olso wqnt to be fully ocquointed with the City's expectotions regording the
knowledge, skills, ond obilities sought in the ideol condidote, ond we will work with your
orgonizotion to identify expectotions regording educotion ond experience. Addltionolly, we wont to
discuss expectotions regording compensotion ond other items necessqry to complete the successful

oppointment of the ideol condidote. As port of this process, we will provide on evoluotion of the
compensotion ond benefits of the City Monoger position. Bosed on these discussions, we will
develop o profile thot oddresses the responsibilities, core competencies ond professionol
chorocteristics ond troits, educotion ond troining. operotionol ond orgonizotions issues, ond other
foctors relevont to this position. The profile thot we develop together ot this stoge will guide our
recruitment efforts.

AovrRrrsrNG CAMpAIGN AND RECRUTTMENT Bnoclunr
After goining on understonding of the City's needs, we will design on effective odvertising compoign
thqt is oppropriote for the recruitment. We will focus on professionol iournols thot qre specificolly
suited to the City Monoger seorch, such os the ICMA Newsletter, utilizing venues thot will ensure o
diverse pool of oppliconts, including quoltfied minority ond women condidotes. We will olso utilize
sociol medio ond will develop o professionol recruitment brochure on the City's beholf thot will
discuss the community, orgonizotion, position, ond compensqtion. Once completed, we wlll moil the
brochure to on extensive oudience, moking them owore of the exciting opportunity with the City of
Cooper City.

RecRurrrNc CaNoTDATES

After cross-referencing the profile of the ideol condldote with our dotobose of thousonds of
condidotes ond our contocts in the field, we will conduct on oggressive outreoch effort thot includes

moking personol colls to prospective oppliconts in order to identify ond recruit outstonding
condidotes, including quolified minority ond women condidotes. We reolize ihot the best condidote
is often not looking for o new iob, ond this is the person thot we octively pursue to become o
condidote. Aggressively morketing the City Monoger position to prospective condidotes will be
essentiol to the success of the seorch.
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ScnrrNrNc CnNoTDATES

Following the closing dote for the recruitment, we will screen oll resumes ond cover letters using the

criterio estoblished in our initiol meetings to norrow the field of condidotes.

PRrLrr,ntNRRY I NTERVTEWS

We will conduct preliminory interviews with the top 1O to l2 condidotes in order to determine which

condidotes hove the greotest potentiol to succeed in your orgonizotion. During the interviews, we

will explore eoch condidote's bockground ond experience os it pertoins to the City Monoger
position. ln oddition, we will discuss the condidote's motivotion for opplying for the position ond

moke on ossessment of his/her knowledge, skills, ond obilities. We will devote specific ottention to

determining the likelihood of the condidote's occeptonce of the position if on of fer of employment is

mode.

PusLrc RecoRos SrancH

Following the interviews, we will conduct o review of published orticles thot reference eoch

condidote. Vorious sources will be consulted, including Lexis-Nexis", o newspoper/mogozine seorch

engine, Google, ond locol popers from the communities in which the condidotes hove worked. This

brings to our ottention ony further detoiled inquiries thot we moy need to moke ot this time.

Rrcol,nnnENDATroNS

Bosed on the informotion gothered through meetings with your orgonizotion ond preliminory

interviews with condidotes, we will typicolly recommend three to five condidotes for your

considerotion. We will prepore o report on eoch condidote thot focuses on the results of our

interviews ond public record seorches, to include detoiled informotion pertoining to the condidotes'
professionol experiences ond occomplishments, strengths ond potentiol gops, ond bockground
informotion. We will moke specific recommendotions, but the finol selection of those to be
considered will be up to you.

FrNnL lNrrRvrrws

Our yeors of experience will be involuoble os we help you to develop on interview process thot

obiectively assesses the quolifiicotions of eoch condidote. We will odopt on opprooch thot fits your

needs, whether it is o troditionol interview, multiple interview ponel, or ossessment center process.

We will provide you with suggested interview questions ond roting forms, ond we will be present ot
the interviews to focilitote the process. Our expertise lies in focilitoting the discussion thot con bring
obout q consensus regording the finol condidotes.

We will work closely with your stoff to coordinote ond schedule interviews ond condidote trovel.
Our gool is to ensure thot eoch condidote hos o very positive experience, since the monner in which
the entire process is conducted will hove on effect on the condidotes' perception of your
orgonizotion.
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Bac<cnouNo CHrc<s/DrrarLro RrrenENCE Curc<s
Bosed on finol interviews, we will conduct credit, criminol, civil litigotion. ond motor vehicle record
checks for the top one to three condidotes. ln oddition, those condidotes will be the sublects of
detoiled, confidentiol reference checks. ln order to goin on qccurote qnd honest opproisol of the
condidotes' strengths ond weoknesses, we will tolk condidly wtth people who hove direct
knowledge of their work ond monogement style. We will osk condidqtes to provide the nomes of
their supervisors, subordinotes, ond peers for the post severol yeors. Additionolly, we will moke o
point of speoking confidentiolly to lndividuols known to hove insight into o condidote's obilities, but
who moy not be on hls/her preferred list of contocts. At this stoge in the recruitment, we will olso
verify condidotes'educotionol bockgrounds ond ony required certificotions.

NroorrnTroNS

We recognize the criticol importonce of successful negotiotions ond con serve os your
representotive during this process. Our experience provides us with insight into current industry
stondords ond expectotions in negotioting controcts, ond we will be ovoiloble to odvise you
regording current opprooches to difficult issues such os housing ond relocotion. Working to secure
the oppointment of your chosen condidote, we will represent your interests ond odvise you
regording solory, benefits, ond employment ogreements. We hove the expertise to turn o very
sensitive ospect of the recruitment into one thot is viewed positively by both you ond the condidote.

ConnpLrrE ADMTNTsTRATtvE AssrsrRNcr

Throughout the recruitment, we will provide the City with updotes on the stotus of the seorch, ond
we will provide o schedule for octions ond deliverobles ot the beginning of the process. We will
olso toke cqre of oll qdministrotive detqils on your beholf. Condidotes will receive personol
correspondence odvising them of their stotus ot eoch criticol point during the recruitment. ln

oddition, we will respond to inquiries obout the stotus of their condidocy within 24 hours. Every
odministrotive detoil will receive our ottention.
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THE TEAAA

Our stoff ot S. Ren6e Nqrloch & Associotes is comprised of o diverse group of individuols who hove

extensive experience in the recruitment of public sector executives. The teom ossigned to the City
Monoger seorch will include Ms Norloch, who will be the leod consultont, with ossistonce from Mr.
Elliott Pervinich ond Ml Liono Velez Thompson.

S. ReNee NRnLocH, PnrstorNt

Ms. Norloch is the President of S. Ren6e Norloch & Associotes ond the Director of our offices locoted

in Tollohossee, Florido, ond Georgetown (Austin), Texos. She is recognized os one of the notion's

leoding public sector recruiters. She hos more thon 25 yeors of experience conducting public sector

recruitments ond hos porticipoted in more thon 4OO seorches notionwide. Prior to forming S. Ren6e

Norloch & Associotes, Ms. Norloch spent 1O yeors os the Senior Vice President of q public sector

executive seorch firm with responsibilities for clients in 40 stotes from Texos northword to the Eost

Coost. She olso previously served os o Senior Recruiter with DMG ond MAXIMUS with sole

responsibility for the firm's executive seorch proctice in the Southeostern, Mid-Atlontic, ond Mid-
Western stotes. Ms. Norloch is considered on expert in public sector recruitment ond is often o guest

speoker ot the notionol lnternotionql City/County Monogement Associotion (ICMA) Conference. Ms.

Norloch received her Bochelor of Science degree in lnformqtion Studies, summo cum loude, {rom

Florido Stote University, Tollohossee, Florido.

ELLrorr S. PrRvrNrcH, VrcE PRestorNr

Mr. Pervinich is the Vice President of S. Ren6e Norloch & Associotes offices locoted in Tollohossee,

Florido ond Georgetown (Austin), Texos. He concentrotes on client outreoch ond business

operotions. Mr. Pervinich previously worked for o locol city government in centrol Texos os o teom

building troiner ond focilitotor in corporote development, which hos given him greot insight into the

needs of our clients. He hos eight yeors of experience working in executive odministrotion in both

locol government qnd the for-profit sectors. Mr. Pervinich received his Bochelor of Science degree
in Recreotion ond Leisure Services Administrotion from Florido Stote University, Tollohossee, Floridq.

LraNR VrLrz TuonnpsoN, SENToR CoNsuLraNr

As o Senior Consultont with S. Ren6e Norloch & Associotes, Ms. Thompson is responsible for
reseorch, condidote recruitment, screening, reference checks, ond bockground verificotions. She

focuses on client communicotion ond works closely with clients to coordinqte condidote outreoch

ond ensure o successful seorch. Prior to ioining S. Ren6e Norloch & Associotes, Ms. Thompson spent

severol yeors in the field of speciol educotion. Ms Thompson received her Bochelors of Arts

degree, mqgno cum loude, ond Moster degree in Speciol Educotion from Florido Stote University,

Tollohossee, Florido.
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CLIENTS/REFE RENCES

CLte Nrs

S. Ren6e Norloch & Associotes' recruiters hove extensive experience, plocing more thon 4oo public
sector professionols. Below is o list of some of the clients for which Ms. Norloch hos recruited in the
lost few yeors. For o complete client list, pleose contoct us.

Broword County. FL

Assistont Director of Economic & Smoll
Business Development; County Altorney; Port
Everglodes Chief Executive/Port Director; Port
Everglodes Director of Business Developmeni
Eorly Leorning Cooliiion of Broword County.
FL

Chief Executive Officer
City of Corol Springs. FL

Director of Economic Development; City
Monoger; Deputy City Monoger; Director of
Finonce
City of Fort Louderdole, FL

City Monoger; Building Officiol; Ctty
Attorney; Direclor of Sustoinoble
Development
City of Boco Roton. FL

Butlding Officiol; Risk Monoger
Ctty of Tollohossee. FL

City Monoger; Humon Resources Monoger;
Fire Chief; ond Director of Airport
City of Dunedin, FL

City Monoger; Finonce Director
City of Delroy. FL

City Aiiorney
Polm Beoch County, FL

Counly Administroior; Director of Copitol
lmprovements
Hillsborough County. FL

Director of Heod Stort; Affordoble Housing
Services Director
Sumter County, FL

Public Works Director; Fire Chief;
Developmeni Services Director; Assisiont
Public Works Director Engineer; Stoff Engineer
Posco Couniy, FL

County Monoger
Alochuo County. FL

County Monoger
City of Miomi Beoch. FL

City Monoger
Son Antonio Housing Authority (SAHA), IX
Director of Community Development
lnitiotlves; Development Services &
Nelghborhood Revitolizotion Off i cer; Di rector
of Humon Resources & Employee
Development; Director of lnformotion
Technology; Chief Operotions Officer
Alexondrio Redevelopmeni ond Housing
Authority (ARHA). VA
Chief Executive Officer

Portsmouth Redevelopment & Housing
Authority (PRHA). VA
Executive Director
Housing Authority of the City of Tulso, OK
President/CEO
Houston Housing Authority. Houston, TX

President/CEO
City of Topeko. KS

City Monoger
City of Arlington. TX

Deputy City Monoger; Porks & Recreotion
Director
Florido Public Tronsportotion Associoiion
(FPTA)

Executive Director
Housing Authority of the City of Ausiin
(HACA), TX

Vice President/Chtef Finonciol Officer;
President/CEO
City of Dollos, TX

Assistont Director of Tronsportotion
Operotions; Assistont Director of Woter
Utilities; City Monoger; Monoging Director of
Environmentol Quolity; Assistont Director of
Street Services (Mointenonce)
Children's Boord of Hillsborough County, FL

Executive Director
Lee County, FL

County Monoger; County Attorney
Fort Worth Housing Authoriiy, TX

President/CEO
Woke Counly, NC
County Monoger
Ciiy of Virginio Beoch, VA
Deputy City Monoger; Assistonl Humon
Services Director
City of West Polm Beoch. FL

Director of Pubhc Utilities; Director of
Engineering Services
City of Rye, NY

Ctty Monoger
Fronkltn Counly, OH
County Adminisirotor; Animol Core & Control
Services Director; Director of Job & Fomily
Services
Sedgwick County. KS

County Monoger; Heolth Deportment
Director; Director of Humon Resources
Town of Addtson. TX

City Monoger
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RrrrnrNcrs
Clients ond condidotes provide the best testqment of our obility to conduct quolity seorches Listed

below ore o few clients for whom Ms. Norloch hos conducted seorches. The overoge tenure of
plocements is opproximotely five yeors.

CLtrNt,
RrrrnrNcr,

PostttoNs,

CLtrNt,
RrrrRrNCr:

PosrrroNs,

CLITNT:

RrrrRrNCr:

PostloN,

CLtrNt'
RrrrRrNCr,

PostttoN,

City of Corol Sprlngs, FL

Mr. Dole Pozdro, Humon Resources Director
955.l W. Somple Rood. Corol Springs, FL

1F54ir 344- 1 152; dpozdroocorolsprings.org
City Monoger; Deputy City Monoger (2 positions); Director of Economic

Development; Finonce Director

City of Tollohossee, FL

Ms. Ellen Bloir, Director, Humon Resources & Workforce Development
300 South Adoms Street, Tqllohossee, FL 32301
(850) 89 I -8321 ; ellen.bloirotolgov.com
City Monoger; Human Resources Monqger; Fire Chief; Director of Airport

Woke County (Rolelgh), NC
Ml Angelo Crowford, Humqn Resources Director
Woke County Government, Post Office Box 55O, Roleigh, NC 27602
(9 I 9) 856-6,l04; Angelo.Crowfordowokegov.com
County Monoger

City of Donio Beoch, FL

Commissioner Bill Horris
l0O W Donio Beoch Blvd., Donio Beoch, FL 33004
(954) 608-0066; bhorrisodon iobeochf l.gov

City Monoger
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CCSI PRCPOSAL

PRorrssroNaL Fer aNo ExpTNSES

The professionol fee for conducting this recruitment on beholf of the City of Cooper City is $.l6,500,
plus octuol expenses. Services covered by the fee consist of oll steps outlined in this proposol,

includlng up to three (3) onsite visits. Expenses ore estimoted to not exceed $2,500 ond include items

such os the cost of consultont trovel. clericol support, plocement of ods, newspoper seorches,

educotion verificotion, os well as credit, criminql, ond civil checks. ln oddition, postoge,
photocopying, ond telephone chorges ore included ond will be ollocoted. Expenses reloted to the
use of oudio/video conferencing equipment by the City for interviews ond condidotes' trovel for
interviews ore the responsibility of the City of Cooper City.

CRNoronTE TRAVEL

With respect to condidote trovel for interviews, we typicolly osk condidotes to moke their trovel
orrongements ond odvise them the City will reimburse them directly for reosonoble oirfore, hotel,

ond outo expenses, if ollowed. We odvise condidotes whot is stondord ond customory in the
industry, os well os the City's expectotions ond porometers regording trovel. Our experience hos

been thot condidotes use discretion ond stoy within reosonoble llmits both in pricing ond scheduling.

PavnnrNr

We will invoice the City of Cooper City monthly for professionol fees ond expenses for services

incurred os of the dote of the invoice. We expect poyment of invoice within 30 doys of receipt by
the City. Typicolly, this results in three monthly invoices of 30% of professionol fees ond expenses,
with o finol invoice for the remoining ten percent of professionol fees due upon the selection of the
f inqlist.

GuaRRNrrr

We guorontee thot, should the selected condidote be terminoted for couse within the first yeor of
employment, we will conduct the seorch ogoin ot no cost (with the exception of expenses) to the City.

We ore confident in our obility to recruit outstonding cqndidotes ond do not expect the City to find it
necessory to exercise this provision.
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ScHe ouLe

We ore ovoilqble to begin the seorch for the City Monoger immediotely, ond our current worklood
is such thot we con ensure the City will receive our full ottention throughout the entire recruitment
process. We will be prepored to moke our recommendotion regording finolists within Z5 to 90 doys

from the stort of the seorch. A stondord recruitment con typicolly be completed in less thon l6
weeks ond follows on opprooch ond schedule similor to the one below'

Wrrr Tasr
I Conduct meeting with the Moyor, City Commissioners, stoff ond others involved in the

process

2 Develop recruitment brochure qnd odvertisements

3 City reviews recruitment brochure qnd odvertisements

4 Recruitment brochure printed ond odvertisements ploced
( Active recruitment of condidotes beqins

I Closinq dote
r0 Screen resumes

11-12 Recruiter interviews top condidotes
t2-13 Public records seqrch

l4 Review recommendotions with the Moyor, City Commissioners, stqff ond others involved
in the process

t5 Condidotes interview wtth the City, follow-up interviews, ond consultont
reference/bockground checks

t6 Condidote selected

S RENEE NARrocH & Assocrnre s Cost PnoposaL PeoE lO
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Co u nty

fifth largest city
is 24 square miles,

res and three nature

implemented a

gram to overhaul
ry by beco ming

rie nted, taking the
as usual" to a

corporation. Today,

ing exce ptio na I

nections to the
20th year of "Slice
meetings at which

ity to meet City staff
or concerns affect ing

rous awards and
its mark of distinction

of the State of Florida's

, and the first City in

lcolm Baldrige N ationa I

ition for outstanding
Magazine na med Coral

Best Places to Live
is a city on the move

pride and a long list of
Recently, the City made

and expansions of its parks
ng breaking ground on a

e-art M unicipal Complex
pleted in late 2017. The first

wn Development project
leted-a pedestrian-friendly

munity events includ ing the

Brunch, and the Farmer's Market.
Quality of life remains a high

priority for the City ot
Coral Springs. lts many
bea u tif ica t io n programs,
landscaping, slgnage and
parks upgrades ensure
the comm unity rema ins
attractive and inviting. For
its size, the City has the

lowest crime rate in Broward
County with a 94% satisfaction

rating by residents for crime
prevention efforts. ln addition to

the innovative Coral Springs Charter
School for mlddle and high school students, the
City has top-rated public schools, including 12

elementary schools, four middle schools, and four
high schools, as well as several private and public
charter options. The City is culturally diverse and
offers many recreational programs and cultural
activities through venues including the Museum
of Art and the Coral Springs Center for the Arts.
The City is working diligently to attract new
businesses, diversify the tax base, and increase
property values by investing in curb appeal, safety,
and the educational resources of the community.
The City's ability to leverage its strengths and
recent recommitment for aesthetic i mprovements
have set the stage for redevelopment, with the
City realizing a positive trend in commercial and
residentia I development.
The unemployment rate forthe City (3.8%) remains
low compared to State and National standards.
The median age is 36 years old, and the median
income is 566,277.

THE ORGANIZATION

The City is governed by a five-member City
Commission comprised of the Mayor and four
City Commissioners, all of whom are elected
non-partisan and at-large. The City Commission
is responsible for setting policies to advance the
interest, welfare, health, morals, comfort, safety,
and value of the City and its residents.
The Mayor is elected during each election year and
serves a two-yea r te rm, a nd the City Com m issioners
serve staggered four-year terms. The City has a

council-manager form of government, and the
City Manager and City Attorney are appointed byin DecembeI U nplugged, Jazz

of Coral Springs was the fastest
growing city in Broward County in
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and serve at the pleasure of the City Commission.
The City is a full-service city with approximately 825 full-time
and 300 part-time and temporary staff, an annual budget of
Sfgg million, and a AAA Bond Rating from two of Wall Street's
credit rating agencies. Departments of the City include City
Clerk; Community Redevelopment Agency; Communications
and Marketing; Development Services; Economic Development;
Financial Services; Fire/EMS; Human Resources; lnformation
Technology; Management and Budget; Parks and Recreation;
Police; and Public Works. The City also provides some public
safety and water services to neighboring communities through
interloca I agreements.
The City's mission statement is "To be the nation's premier
community in which to live, work and raise a family." Customer
service is the City's top priority as evidenced by a continuous
effort to solicit residents' input and an active City presence on
social media. The City's business model includes a state-of-the-
art strategic planning process, benchmarking with other leading
organizations, performance measurements, and customer focus
to provide the best services to residents and businesses.
The City's core values include Customer Focus, Leadership,
Empowered Employees, Continuous Quality lmprovement, and
Sustainability. The City's five Strategic Priorities are:

A Family-Friendly Community: Augment the quality of life
that defines the hometown feel of the community by
assuring public safety and good schools, promoting arts
and culture, capitalizing on the strength of its diversity, and
embracing its inclusive, welcoming nature.
A Thriving Business Community: Continue to provide fiscal
benefit and economic stability to the City by encouraging
and supporting economic development and redevelopment
as well as expansion and retention of existing businesses.
An Attractive Community: Take proactive measures

a

a

a

to preserve and enhance the community's
appearance and maintain its vital
infrastructure. Lead by example in the
stewardship and conservation of
natural resources.
An Active, Healthy Community:
lnfluence and support an
environment that promotes
active, hea lthy, a nd en riched
lifestyles for residents of all
ages. Focus on leisure, cultural,
recreational, and sporting
activities and events that infuse
dollars into the local economy.
lnnovative, High Performing
Organization: The City is committed to

a

provides general leadership,

ethical governance, adherence
to its Core Values, transparency,
innovation, collaboration,
and exceeding customer
expectations by delivering high-
quality programs and services
that meet the needs of an

increasingly diverse community.

The City of Coral Springs takes
pride in its collaborative, solutions-
oriented culture and is highly-rated
in customer service by residents
and businesses. Programs and
procedures are designed and
redesigned based on citizen surveys
and focus groups, which help to
identify the community's needs
and priorities. Volunteer boards
and committees play a key role
in City operations. Through an

independent agency, a bi-annual
survey of residents and businesses is

conducted, resulting in consistently
outstanding satisfaction ratings.
Also, the City consistently receives
high marks for employee satisfaction
and was recently recognized as one
of the Top Work Places (nominated
by its employees).

THE POSITION

The City [Vanager serves as the chief
executive officer and is responsible
for carrying out commission

policies and directives, as well

activities to ensure the
efficient and effective
operations of the City.
The City I\u1a nage r attends
ommlssron meetings
akes recommendations

to the Commission, and
keeps the Commission
equally and fully advised

on matters of the City,
including its financial

condition. The City lVanager

I a

E

as planning and directing



d irection, gu ida nce, and management
to City departments through
two Deputy City Managers and
several Department Drrectors.
ln addition, the City Manager
is responsible for facilitating
the City's goals and objectives,
preparing the City's annual
budget, and coordinating the
City's efforts to accomplish
cost savings and increased
efflciencies.
The new City Manager must have

exceptional leadership skills, along with
a collaborative, tea m-o rie nted management
style. A visionary with business acumen and solid
financial and budgetary skills is sought. Originality,
resourcefulness, initiative and ingenuity are highly
desirable characteristics.
The City Manager will promote a positive,
supportive work environment; mentor, develop,
and empower staff; and embrace a culture that
encourages, recognizes and rewards excellence.
The ideal candidate will be open, honest, faiq and
ofstrong moral and ethical character. Candidates
who are approachable, pleasant, and self-
motivated are sought. Excellent interpersonal
and communication skills are essential. The City
Manager must be politically sensitlve, diplomatic,
respectful of others and encourage a creative
approach to solving challenges and resolving
d iffe re n ces.

Requirements for the positlon include a Bachelor's
degree with an emphasis in Public or Business

Administration; a Master's degree is preferred.

Candidates should have at least ten years of senior
management experience in public administration,
preferably with a municipality of similar size

and complexity. Candidates should also have

experience in strategic planning, performance
measu rements, benchmarking, budgeting for
outcomes, and union negotiations.

COMPENSATION

The salary range is open, dependent upon
qualifications. The starting salary will be negotiable
based upon the qualifications and experience
of the individual selected. The City offers an

attractive benefits package. The State of Florida

does not have a state income tax.

TO APPLY

lf interested in this outstanding
opportunity, please visit our
website at www.srnsea rch.com
and apply online. The first
review of applicants will take
place on February 27, 20L7;
position is open until filled.
R6sum6s will be screened

according to the q ua lifications
outlined above. Scree n ing

interviews with the most qualified
applicants will be conducted by S.

Ren6e Narloch & Associates to determine
a select group of finalist candidates who will
be asked to provide references; references will
be contacted only following candidate consent.
Final interviews will be held with the City of Coral

Springs. Candidates will be advised of the status of
the recruitment following the selection of the City

Manager. Questions regarding this recruitment
may be directed to Ms. S. Renee Narloch at
info@srnsearch.com or 850.391.0000. Questions
regarding recruitment may be directed to:

Ms. s, Ren6e Narloch, President
S, Ren6e Narloch & Associates

info@srnsearch.com | 850.391.fiXX)
www.srnsearth.com

(N) S RENEE NARLOCH
& ASSOCIA]ES
PRCTESS ONAi EXTCL,I VE RECRULIM'NT

'fr,

The City of conl Springs is an Equal Opportunity/ADA
Employer. Accotding to Florida's broad Public Records/
Sunshine Law applications and rdsumds are subied to
disclosure.

2910 Kerry Forest Pkwy D4-242, Tallahassee, tL 32309

P 8 50.3 91.0000 | F 850.391.0002
1102 S. Austin Ave 110-296, Georgetown, TX 78626

P s12.843.5439 l t 8s0.391.0002
www.srnsearch.com I info@srnsearah.com
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