CITY MANAGER'’S OFFICE
CITY OF COOPER CITY

P.O. BOX 290910

COOPER CITY, FL 33329-0910
T: 954-434-4300

: F: 954-434-5099
Someplace Special E: coopercityhali2ndcoopercityfl.org

MEMORANDUM

TO: Mayor & Commission \

FROM: Bruce D. Loucks, City Manager m\'
DATE: October 27, 2016

RE: Quarterly Report — 4th Quarter (Ending 9/30/16)

Please find attached the 4" Quarter Financial information. These amounts reflect unaudited
amounts and as adjustments are made, there will be variation from these amounts to the final
amounts. The attached tables include:

1. Status of the General Employee Pension Plan.
2. Departmental Revenue Summaries by Fund
For each fund there are two tables; one which reflects revenues by major
categories and secondly, a table which reflects department expenditures within
these funds. As both revenues and expenditures do not reflect end-of-year adjusted
entries, these amounts will vary from those in the Comprehensive Annual Financial
Report.

A. The City's major operating fund, the General Fund, received
revenues in the amount of $32,041,962. Property taxes were
$14,442,639 (99% of budget).

Expenditures in the General Fund were $31,054,354 (95% of
budget); exceeding revenues by $987,608.

B. The Building Inspection Services Fund, which reflects the
activities of the Building Department, had permit revenues in the amount
of $668,414, which is less than expenditures of $1,060,257. Building
permit revenues are erratic, depending on construction activity.

C. The Road & Bridge Fund's primary revenues are gas taxes and a
transfer from the General Fund. These revenues are at 83% of budget
and are greater than Public Works operating expenses by $85,674.
(Note: Public Works operating expenses are both in the General Fund
and the Road & Bridge Fund).

D. The Storm Water Utility Fund's storm water fees and interest
earnings were $283,706. Expenditures were $287,711. The difference
was provided for by fund balance from the prior years.

E. The Water & Sewer Utility's revenues, which are water and sewer
fees, reflect revenues of $11,379,754. Expenditures ($16,116,883) are
greater than revenues by $4,737,129 and reflect significant capital
expenses provided for by fund balances.

cc: Departmental Directors
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