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THOMAS J. JONES

Personal

Address.

Education

Master of Arts - Organizational Leadership - 2013
Gonzaga University, Spokane, WA

Bachelor of Arts - Business Management and Communication - 1996
Concordia University, Portland, O

Summary of Related Experience

1997 - Present FEDERAL BUREAU OF INVESTIGATION
2018 - Present Assistant Special Agent in Charge, Miami Division
2017 - 2018 Acting Section Chief FBIHQ - Washington, DC
2015 - 2017 Chief of FBI Operations in Istanbul, Turkey
1988 - 1997 CLARKE COUNTY SHERIFF'S OFFICE
Vancouver, WA
1983 - 1987 UNITED STATES SPECIAL FORCES
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THOMAS J. JONES

April 8, 2019

Robert E. Slavin, President
Slavin Management Consultants
slavin@bellsouth.net

(770) 449-4656

Re: Cooper City Manager Position

Dear Mr, Slavin,

| would like to take this opportunity to introduce myself and present my resume for
the position of City Manager. | am a Cooper City resident. | am married and have
three children. My two daughters attend Cooper City High School and Pioneer
Middle School.

We are new to this community and have lived here since July of 2018. We plan on
making Cooper City our permanent home and are becoming active in the
community. For the past 35 years, | have given my career path to public service
from the military, county and federal government, As | transition from my 21 year
career with the federal government, | am hoping to continue to serve our community
in a capacity that will positively affect others.

| currently serve as the Assistant Special Agent in Charge of the Miami FBI field
office. | have supervised and managed multiple programs, sections and units,
which include the leadership of approximately 300 personnel. Additionally, | have
served as the Acting Special Agent in Charge responsible for the Miami FBI field
office with approximately 1100 employees. Besides having an extensive national
security and law enforcement backgrgund, | have an ongoing responsibility for
Community Outreach, Crisis Response, Internal Investigations, Compliance,
Finance, Emergency Operations, Security, Human Resources, Recruiting, Aviation
and Ground Surveillance, and Technical Support Programs.

| am very familiar with budgets and the budget process. | have been responsible for
a multi-million dollar budget which included contracts, bidding and spending plans.
Besides my familiarity with federal laws, | am very knowledgeable about state and
local laws and ordinances due to my service as a Deputy Sheriff.
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Thomas J. Jones

Professional Summary

A proven, innovative and driven leader specializing in collaboration and
managing multiple programs and departments. A government executive who
has managed multi-million dollar bydgets with a focus on cost savings. A team
builder that has built and implemented business practices solving unique and
difficult problem sets. An expert in brand and transformational change
management. An experienced public speaker with strong oral and written

communication skills. A brand ambassador with an expertise on outside liaison

and special events involving international, federal, state, local and private
industry partners.

Skills

Leading People, Building Teams, Integrity, Transformational and Organizational
Change, Community Outreach, Building Business Practices, Internal Audits and
Investigations. Inspection Compliance, International Operations, Brand
Management, Standardization and Policy Development, Aviation and Maritime
Threat Assessments, Crisis Management, Extensive Public Speaking.

Experience

Federal Bureau of Investigation 1997 - present
Assistant Special Agent in Charge, Miami Division, 7/2018 - present

Acting Special Agent in Charge, Miami Chief Compliance Officer,
Administrative Chief, Internal Investigations, Human Resources, SWAT Team and
Crisis Response Commander, Community Outreach,

Acting Section Chief, Washington, DC FBIHQ, 2017 - 2018

Counterterrorism Division Foreign Threat Tracking Task Force, Assistant
Chief of National Joint Terrorism Task Force Aviation and Maritime Programs.
Assistant Inspector in Place, Inspection Division. Budget and Contract Program

Management.

61







CITY OF COOPER CITY, FLORIDA
CITY MANAGER

SEMI FINALIST CANDIDATE QUESTIONNAIRE

Name: Thomas J. Jones
Home Address: INENEIEG
Home/Work/Cell phone numbers: _

Why are you interested in becoming Cooper City=s next City Manager and how does this
job fit your overall career goals?

| have lived in numerous small towns/cities throughout my life and | currently live in
Cooper City with my family. My daughters have attended school at Cooper City High
School and Pioneer Middle School. As a family, we have grown to love this city and are
becoming more involved. The schools are outstanding. The parents and teaching staff
are engaged. Our public safety officers are embedded with the schools. The parks are
endless and world class. The community engagement is at some of the highest | have
ever experienced. The pride of our citizens is high, warm and engaging. People care
about this city and our city government/representatives are very engaged with the
welfare of its citizens and the operation of the government.

| have been engaged in public service since | was in high school. As an Eagle Scout,
I've carried on my service and elected to serve in the US Military, local and federal law
enforcement. As | begin to transition from my 21 and 'z years of federal law
enforcement as an Executive Manager, | see the City Manager career as an opportunity
to continue to serve in the public sector. | see the position as an opportunity to take on
the numerous demands and challenges moving forward for Cooper City and use my
leadership skills to meet these challenges. | want to continue to give back and serve
Cooper City for the next 15 plus years. | want to help shape and be part of something
greater and continue to make our city a place where people want to call home.

Cooper City is almost completely dependent on property tax. Among the City
Commission=s priorities is a commitment to remaining fiscally responsible and
conservative in how the City handles the public=s monies C the City staff stays within
budget; conducts a comprehensive analysis of revenues (long term budget planning and
analysis) and researches for possible alternative revenue sources for the City and
presents options to City Commission for their consideration. Describe one or two specific
examples from your experience that illustrate that you can work compatibly within the
Commission=s fiscal management policy. ‘
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RECEIVED

TOM TRUEX

4740 SW 72 Ave.
Davie, FL 33314
Tom.Truex@gmail.com
Cell: 954-804-9129

L

itv of Cooper City
C‘tgny Clerk's Office

June 26, 2019

Cooper City

Office of City Manager

P.O. Box 290910

Cooper City, FL 33329-0910

Please accept my application for the position of City Manager.

As you can see from my resume, I offer unique qualifications for this position, having served as Mayor
of the Town of Davie; and other significant management positions in our community. I am intimately
familiar with Cooper City, having worked and lived with my family in this immediate area for many
years.

I understand that Cooper City has contracted with Slavin Management Consultants to assist in hiring
your City Manager, but that the position has not yet been filled. I request your consideration, and an
opportunity to meet with the appropriate person or hiring committee.

Please feel free to call me on my cell phone, 954-804-9129. 1 look forward to hearing from you soon.

Very truly yours,

[ ST

z‘om Truex
TAT/ns

Enclosure: Resume



TOM TRUEX

4740 SW 72 Ave

Davie, FL 33314
Tom.Truex@gmail.com
Cell: 954-804-9129

SUMMARY: Administrator, and manager with a legal background. Served in senior administrative positions in a
municipality, a large church, and a legal practice. Solid history of community involvement and public service
through employment and other significant not-for-profit leadership positions. Extensive experience creating,
presenting, and implementing budgets. Also advised business clients as attorney in business and financial matters,
generally. I am seeking a challenging position with Cooper City.

PROFESSIONAL EXPERIENCE

BROWARD COUNTY PUBLIC SCHOOLS 2018 — 2019 School Year

Substitute and Interim Substitute

* Filled in for regular classroom teachers, primarily Engineering (Western High School) and US History
(Miramar High School)

CHRIST THE ROCK COMMUNITY CHURCH 2014-2018
Church Administrator and General Counsel

* Responsibilities in all major administrative functions of the church, 2000+ weekly attendance.

*  Preparation of department and church wide budgets. Presentation of budgets to Board of Directors.
*  Coordination of all interactions with Cooper City and Broward County, relating to special events.

*  Supervise purchasing functions of the enterprise.

* Supervise Facilities Department, building operations, maintenance of 19 acre campus, and security.
e Management of staff, interaction with department heads, Board of Directors and Senior Pastor.

*  General Counsel in all legal matters of church.

*  Community outreach. Service to membership. Promotion of special events and projects.

*  Supervision of Information Technology (IT) vendor, and improvements to technology infrastructure.
*  Supervision of Finance Department, budgeting, purchasing, bids, policies, and personnel.

TRUEX LAW OFFICE, P.A. Davie, FL
Attorney in Private Civil Law Practice 2004-2014

* General civil practice, litigation, contracts, asset protection, business law, bankruptcy.
* Managed legal practice and business operation. Business promotion and development.
* Advised clients in general business and management matters.

* Hired and managed paralegal and clerical staff.

TOWN OF DAVIE Davie, FL.
Mayor 2003-2009
Town Council Member 2001-2003

* Responsible as elected official for typical administration of city of approximately 90,000 residents, with
full municipal services, police, fire-rescue, parks, and social services.

* Lead Town Council in selection of successful bids.

* Provided effective leadership for elected officials, administrator, and departments in development and
management of budgets, labor negotiations, litigation, pension issues, bonds and land development.



* Presided over all official meetings and workshops as Mayor.
* Reviewed development applications from a variety of applicants, including residential development,
educational building, commercial development, churches and other non-profits building.

TRUEX AND EARNEST, P.A. Davie, FL
Attorney in Private Civil Law Practice 1992-2004

* General civil practice, business law, bankruptcy, litigation.

* Managed legal practice and business operation.

* Advised clients in general business and management matters.
* Hired and managed professional, paralegal, and clerical staff.

LAW OFFICE OF THOMAS A. TRUEX Davie, FLL
Attorney in Private Civil Law Practice 1985-1992

* General civil practice, real estate, business law, bankruptcy, litigation.

* Managed legal practice and business operation.

* Managed upkeep and maintenance of office building.

* Advised clients in general business and management matters, corporate formation and documentation.
* Hired and managed staff.

JACOBSON AND GOTTLIEB Hollywood, FL
Associate Attorney 1982-1985

*  General civil practice, business law, bankruptcy, litigation, appeals. Associate attorney.

EDUCATION

*  Juris Doctor, University of Florida, 1981

* Bachelor of Arts, Cum Laude, University of Miami, 1979
* Attended United States Air Force Academy, 1976-1978

* Graduated from Miramar High School, 1976

ACCOMPLISHMENTS

* Community Organizations:
© Advisory Committee, Davie Teen Challenge, local facility of an international organization which
assists individuals with life-controlling problems, such as addiction: 2010 — present.
©  Member of Board of Directors of Firewall Centers, a non-profit organization that mentors and tutors
middle school students: 2006 - 2012.

© Board of Directors, The E.A.S.E. Foundation, Inc. (Emergency Assistance Service Effort): 1988-
1998.

©o  Advisory Committee, Regent Bank: 2014-2016.
¢ Legal:
© Legal Admissions:
=  Admitted to Florida Bar, 1982; U.S. District Court Southern District of Florida, 1984 and
Bankruptcy Bar, 1984.; U.S. District Court Middle District of Florida, 2004.
© AV (highest) Rating from Martindale-Hubbell.

PERSONAL

*  Broward County Resident since 1971
*  Married to Janet Truex since 1984; father of four adult children



MARK C. MASON, CPA

3930 NW 72" Dr Coral Springs, Florida 33065
954-801-8062

July 3, 2019

Mayor Greg Ross and Commissioners
9090 SW 50% Place
Cooper City, Florida 33328

RE: City Manager Position
Dear Mayor Ross and Commissioners,

| have read the information sheet on the City of Cooper City and its City Manager position with a great deal of
interest. | am writing to submit my resume for your review. As someone with over twenty years of municipal
experience in the fields of budget, financial management and leadership of large, medium and small cities, |
believe | am a good fit to be the next City Manager of Cooper City.

My professional experience includes financial management, developing and implementing strategic plans,
working with residents to solve their concerns, and managing change. | think my experience over the past
twenty years has prepared me to be the City Manager of Cogper City.

The following is a list of my most relevant accomplishments and qualifications:

e Developed, wrote legislation, and oversaw the implementation of a Citywide Stormwater Utility
Management Fee Assessment, Residential Solid Waste Assessment and a Nuisance Abatement
Assessment.

e Developed five year rolling average fire assessment establishing consistent and predictable revenue
stream for fire services over five years without adjustment.

e Key member of committee that developed Public Partner Partnership for the development of a hotel
and clubhouse complex at the City’s Golf Course.

» Served on Steering Committee for Lean Government. Initiated “LEAN” Government initiatives in
procurement and accounts payable resulting in issuance of purchase orders within twenty-four hours
from five days.

e Worked with elected officials to implement policy and strategic priorities

| believe that my background and knowledge of the area will be an excellent fit for the City of Cooper City.
Thank you for your consideration.
Sincerely,

‘gt

Mark C. Mason, CPA

Attachments



Mark C, Mason, CPA
3930 NW 72nd Drive
Coral Springs, FL. 33065
(954) 801-8062
mcmepa@msn.com

SUMMARY

Over twenty-five years of local government and private sector"experience with expertise in the following
areas.

¥ Financial Management & Budget: » Labor Reiations

» Organizational Change Management » Customer Service

» Strategic Planning » Media Relations

» Project Management 3 Operational Planning and Analysis
» Economic Development

A progressive leader with demonstrated organizational, analyfical, financial, and communication skills.
Experienced in financial management and managing change. Results-oriented and commiitted team player
with a proven record of results. .

RELEVANT LOCAL GOVERNMENT EXPERIENCE

Director of Financial Services Jan 2010 = Present
City of Tamarac, FL

Tamarac, located on the Southeast Florida Coast in Broward County, has a diverse population of 63,910.
A ful-service City, the organization has 416 full-time eguivalent employees and a $165 million budget.
Issues relate to economic development, transpartation, and utility infrastructure. Since early-2010, | have
been responsible for the financial management of City.

Duties and Responsibilities:

$ Chief Financial Officer of a municipal government with 27 employees and-a $3.3 million budget

» Responsible for the day to day operations of the following functions: budget, purchasing, accounting,
including financial statemenis, utiiity billing and customer service, and debt/treasury management.

» Oversaw preparation and administration of the City's operating and capital budgets. _

% Oversaw preparation of the Comprehensive Annual Financial Report and related State reporting

reguirements,

Media representation including print media interviews.

Development and implementation of three assessments, rate studies, and fee analysis for a variety of

services within the City. _

Responsible for the City's compliance with State and Federal regulations regarding financial internal

controls and financial reporting-

Prepare and make presentations to City Commission and Community Groups.

Issue Bonds and interact with rating agencies and underwriters.

Dversaw Management Contract for Colany West Golf Course.

Serve as Acting City Manager in the absence of City Manager.

A 4

v
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Key Accomplishments:

Enabled the maintenance of a stable tax rate for the City for seven consecutive years,

Wrote and implemented Financial Management Policies for the City.

Developed. wrote legislation and oversaw the implementation of & 10% electric and water utility taxes,
Initiated internal customer satisfaction surveys to measure effectiveness of services within the
erganization.

Oversaw and managed analysis of multi-department fee stdy through approval resulting in an increase
in revenue of $450,000

Y NV YY



Mark C. Mason, CPA

% Planned and issued in excess of $60 million in bonds and refunding bonds for utilities, facility and park
construction ,

» Developed and managed a Fire Apparatus Lease program resulting in timely replacement of aging
apparatus. _

% Developed, wrote legislation, and oversaw the implementation of a Citywide Stormwater Utility
Management Fee Assessment, Residential Solid Waste Assessment and a Nuisance Abatement
Assessment. _

» Developed and implemented a Biennial and Triennial Performance-based Budget process.

> Integrated Utility Billing and Gustomer Service staff into Financial Services Department and oversaw
implementation of exception biliing resulting in time savings on billing by 50%:

% Developed five year rolling average fire assessment establishing consistent and predictable revenue
stream for fire services over five years without-adjustment.

» Analyzed, wrote justification, acquired, and managed Management Contract for 36-hole Calony West
Golf Course. _

% Served on committee that brought Tamarac Village, a community of 401 multifamily units and 40,000
square feet of commercial space to construction.

> Served on committee that developed Public Partner Partnership for the development of a hotel and
clubhouse complex at the City's Golf Course.

» Obtained upgrades from "AA- to “AA™ for outstanding utility debt and stormwater debt.

Director of Financial Services July 2003 — Jan 2010
City of Cape Coral, FL

Cape Coral, located on the Southwest Florida Coast in Lee County, has a diverse and growing population
of 165,000. A full-service City, the organization has 1,500 employees and a $440 million budget. Issues
relate to managing growth, economic development, transportation, and utility infrastructure. Mid-2003 to
December 2009, | was responsible for the financial management of City.

Duties and Responsibilities:

» Chief Financial Officer of a municipal government with 67 employees and a $5.3 million budget.

» Responsible for the day 10 day operations of the following functions: budget, procurement, accounting,
including financial statements, utility billing and customer service, and debt/treasury management
Oversaw preparation and administration of the City's operating and capital budgets

Oversaw preparation of the Comprehensive Annual Financial Report and related State reporting
requirements. _

Negotiation and review of service and construction cantracts.

Media representation including print media and television interviews.

Development and implementation. of assessments, rate studies, and fee analysis for a variety of
services within the City.

Responsible for the City's compliance with State and federal regulations regarding financial internal
caontrols and financial reporting.

Serve as Chief Financial Officer for the Cape Coral Charter School Authority.

Treasurer and advisor to the Community Redevelopment Agency.

Served on Public Private Parinership task force for development of City owned property.

Prepare and make presentations to City Council and Community Groups.

|ssue Bonds and interact with rating agencies and underwriters.

Serve as Acting City Manager in the absence of City Manager:

¥ YYVY¥Y YV
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Key Accomplishments: ,

Enabled a decrease in the tax rate for the City for five consecutive years. )

Enhanced the City's performance-based program budgeting process resulting in recognition by the
Government Finance Officer Association.

Served on Steering Committee for Lean Govemment. Initiated “LEAN" Government initiatives in
procurement and accounts payable resulting in issuance of purchase orders within twenty-four hours
from five days. )

$ Initiated internal customer satisfaction surveys to measuré effectiveness of services within the
organization. Integrated this information in LEAN Government analysis for enhanced service delivery.

v v

V.
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Mark C. Mason, CT'A

% Reorganized utility/assessment billing and customer service group into cohesive unit enhancing

performance and resulting in reduction of personnel. Initiated customer service training decreasing

executive level complaints by 50%. '

Created and implemented a deferred assessment alternative financing mechariism for water, sewer

and irrigation assessment districts.

Worked with the construction industry to update a comprahensive set of building fees.

Planned and lssued in excess of $500 million in bonds and refunding bends for utilities, assessments,

facilities construction, and land purchases.

Designed and implemented a $250 million commercial paper variable rate funding alternative for short-

term capital improvement financing reducing total interest cost of capital improvements in excess of

$15 millien. _

» Developed first application, supported development

5 Served on transportation committee with Florida legislator resulting in statute changes to implement
Tax Increment Finance mechanism for fransportation improvements.

$ Planned and implemented a replacement enterprise wide financial management system.

Yoy ¥

¥

Finance Director January 1999 - June 2003
City of Sebastian, FL

With a population of 18,000, Sebastian employed 250 staff and had an operating budget of $28 million.

Duties and Responsibilities: '

» Chief Financial Officer of a municipal government with five employees and a £1.1 million budget.
Respunsible for the day to day operations of the following funchions: accounting, treasury, budgeting,
occupational ficensing, management information systems, risk management. and grants.

% Preparation and administration of the City's operational and capital budgets..

» Media representation of the City including interviews with the print medlia.

Key Accomplishments:

» Facilitated a decrease of the millage rate by 42% over three years. _

» Received the City's first ever Excellence in Financial Reporting award and maintained leval of reporting
and awards for subsequent years. _

Implemented Govarnmental Accounting Standards Board Statement No, 34 Financial Reporting model
including infrastructure reporting three years in advance of reguired implementation date.

Designed and implernented performance-based program budgeting process.

Implemented an enterprise financial management system

Wrote and implemented financial policies for financial statements, capital improvements, risk
management, fixed assets, travel, internal accounting, and investments.

Wrote and implemented policies and procedures enhancing intemnal controls over City, State and
federal compliance for grants.

Established policies and procedures for on-line purchasing and purchasing cards.

Obtained over $12,000,000 in bond funding for various improvements and achieved a first-time:
underlying rating of A+ on Infrastructure Sales Surtax Revenue bonds.

+

L A U 4
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Accountant Il August 1997 - January 1999
City of Melbourne, FL

The City of Melbourne has a population of 85,000 and is the second largest Gity on the Space Coast. The
Finance Department is responsible for accounting, payroll, revenue, utility billing and customer service,

Duties and Responsibilities:

» Performed accounting for an average of two hundred on-going governmental capital projects, fixed
asset accounting and control of over 5,000 assets. federal and state grants, trusts, ten special revenue
funds, and three internal service funds.

Conducted analysis of accounts for correct recording of expenditures.

Preparation of Comprehensive Annual Financial Report and audit workpaper preparation.

Vv

Key Accomplishments:
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Mark C. Mason, CPA ‘

» Wirote complete set of fixed asset accounting policy and procedures for governmental and enterprise
funds

OTHER PROFESSIONAL EXPERIENCE

Carpenter & Carpenter; CPA, PA July 1990 — July 1897
Melbourne, Florida

Carpenter & Carpenter, CPA. PA was a local accounting firm specializing in tax, accounting and audits
Served as @ Senior Accountant whose principal responsibilities were sudit, review and attestation
engagements for fifty plus manufacturing, retail and not-for-profit arganizations, annual preparation of three
hundred plus corporate and personal tax returns in conjunction with financial planning. Also provided

management advisory services focusing on computer and software applications, budgeting and various
other controller functions such as payroll and business loan generation.

u.s. Army August 1980 — August 1987
EDUCATION 1

Certified Public Accountant— Florida - May 1891

Bachelor of Science Business Administration - Accounting - May 1990

University of Central Florida \

PROFESSIONAL AFFILIATIONS

International City/County Management Association

Govemnment Finance Officers Association

American Institute of Certified Public Accountants

Florida Govermment Finance Officers Association

Chairman. Florida SAFE, a Flerida Local Government Investment Pool
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Mark C. Mason, CPA

City of Cooper City City Manager Recruitment

Current Salary: 164,324
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