CITY MANAGER’S OFFICE
CITY OF COOPER CITY

P.O. BOX 290910

COOPER CITY, FL 33329-0910

CITY OF

Cooper City

Someplace Special

T: 954-434-4300
F: 954-434-5099

E: coopercityhall@coopercityfl.org

MEMORANDUM

TO: Mayor & Commissioners

FROM: Kathryn Sims, Interim City Manager
DATE: April 8, 2019

RE: Monthly Report — March 2019

ADMINISTRATION:

Held Budget Meetings

Ok WNE

BUILDING DEPARTMENT:

1. Fees Collected:
a. Bidg. Services
b. General Fund
2. Impact Fees Collected
3. Permits Applied
4, Permits Issued
5. Total Inspections Performed
a. Structural
b. Electrical
c. Plumbing
d. Mechanical
e. Engineer/Utility
f. Fire
g Landscape
h. Public Works (Sidewalk)

Held Special and Regular City Commission Meetings

Held one Public Hearing for Reasonable Accommodation

Held first Finance Advisory Board Organizational Meeting

Attended and participated in Founder’s Day

Launched Cooper Academy — Cooper City’s local government academy

$ 71,561.50

$ 29,907.44

$ 0.00
238
251
727

444

104

70

30

25

11

38
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6. Local Business Tax Receipts

a, Inspections 4(2-STRUCTURAL, 2-FIRE)

b. Submittal 17

c. Issued 9

d Renewals 16

e. Fees Collected $9,676.50

f. Files Closed 8

g. Pages Scanned 121
7. Certificate of Occupancy 3

a. 0 (Commercial) FINE SPIRITS, WASABI JUAN LLC

b. 3 (Residential) RANCHETTE ISLES LOTS 3,6 & 8
8. Certificate of Completion 1
9. Record Requests 30

a. BS&A 36

b. Docuware 0
11. Pages Scanned:

a. BS&A 550

b. Docuware 0
12. Update of Contractor Records 116

(Includes merging contractor records)
13. Lien Search 70
14, Customer Service Sign in Sheet (Excluding Zoning) 800
15. Permits Processed 282
16. Calls on permits for corrections 105
17. Mail Merge 127
18. Special Magistrate Cases 15
19. Notice of Hearing/Notice of Violation Letters 30
20. Scanning of wide format plans Pages: 0 Files: 0
21. Monthly reports for County, Property Appraiser, Growth Management,

Census Bureau and DPEP,
22. Affidavit of compliance with shutter ordinance received 0
23, MAILING OF MICROFILM TO PROPERTY OWNER 8

CITY CLERK'S OFFICE:

1. City Clerk

a. Attended one Regular Commission Meeting, one Special Meeting, one

Commission Workshop, and held one Public Hearing for Reasonable
Accommodation. Transcribed meeting minutes for same.

b. Processed five resolutions, two ordinances, and six advertisements.
2. Special Magistrate/Passports/Customer Service

a. Processed 747 passport applications, 21 garage sale permits, and no

special event permits. Administration of garbage cart orders and
complaints has been transferred to the Utility Billing department.
. Performed 7 notary services, and two record/copy requests.
c. Prepared the docket for the March 6, 2019 Special Magistrate Hearing
for 16 cases, processed ten recordings, four release of liens, and no
requests for reduction.
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3. Human Resources/Risk Management
a. Posted two job vacancies; logged 209 employment applications;
processed 12 employee evaluations, 18 payroll changes and 17
personnel action reports.
b. Processed 18 COBRA/retiree billings, considered three FMLA/ADA
requests.
FINANCE DEPARTMENT:
1 Administration
a. Attended Special and Regular City Commission Meetings
b. Attended Budget Meetings
(o Reviewed City Commission Agenda items
d. Researched grants for fire trucks
e. Attended NGMA Free Grants Training in South Florida
f. Attended first Finance Advisory Board Organizational Meeting
g Attended SFGFOA Finance Training
h. Attended and participated in Founder’s Day
i. Managed the RV Storage Lots
i Launched Cooper Academy - Cooper City’s local government
2. Accounting/Budget
a. Managed FEMA Reimbursement Claim
b. Submitted Comprehensive Annual Financial Report (CAFR) to the State & GFOA
c. Processed and issued 280 payroll/deposit instruments
d. Processed 617 accounts payable invoices and issued 279 accounts payable checks
e. The FY19 budget forecast has been updated to be presented to the Finance Advisory
Board and then the Commission. it will show further improvement over the
Recovery Plan presented to the Commission on January 29%
3. Information Technology
a. Maintained Networks
b. Supported Hardware and Software
c. Enhanced IT Capabilities
d. Monitored Security Protocols
e Responded to 138 Service Calls
4, Purchasing
a. Prepared 2 Invitations to Bids (BID) and 2 Requests for Proposals (RFP)
b. Attended internal administration meetings regarding BIDs, RFPs and Contract status
o Facilitated pre-bid meetings and site visits with potential bidders
d. Reviewed and issued 37 purchase orders valued at $153,957.
e. Administered contract management
5. Utility Billing
a. E-billing continues to grow. Another 107 accounts were added in the month,
increasing the total to 549. This is 4.7% of the total bills. Each customer added
to the program saves approximately $4.20 per year. On an annualized basis, the
549 e-mail bills results in a savings of $2,306.
b. The pace of installation of the Mueller meters slowed somewhat in March with

only 183 added, bringing the total to 4,899, or 42.2% of the meter inventory.
The availability of the information provided by these meters has proven
invaluable in assisting City customers to understand high usage scenarios.
Additionally, this increasing installation base continually broadens the number
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of customers covered by the leak alert system. This allows the City to
proactively notify its customers of new leaks which, in turn, allows them to take
timely corrective action and lessen their financial exposure, a program greatly
appreciated by the residents.

C. Account management had a very successful month with Utility accounts
receivable reduced by $171,000 with substantial reductions achieved in both
active and closed accounts.

d. The program of checking on meters having reported no usage for several
months continues when all other field requirements have been met. A high
percentage have proven to be broken with work orders being submitted to
Utilities for their replacement.

GROWTH MANAGEMENT DEPARTMENT:

1.

Land Development Items

a. Commission Meeting/Workshop Items 4
b. Advisory Board Meeting items 9
c. DRC Meeting items 6
Daily Activity

a. Technical Assistance to Customers 133
b. Zoning Permit/Plan Reviews 88
c. inspections 19
d. Zoning Letters : 1
e Alcohol License Review 0
f. Records Requests 14
g Administrative Plan Revision Reviews 1
h. Special Event Permits 0
Miscellaneous Workload Indicators

a. Local Business Tax Receipt Reviews 10
b. Letter(s) of Flood Map Determination 1
C. Intergovernmental Coordination Meetings 5
d. Developer/Applicant Meetings 6
Community Development Block Grant Program

a. No. of Billings 1
b. Inquiries this Month (Phone/Walk-in) 1
Special/Miscellaneous Actions

a. Director attended City Commission meeting

b. Director attended City Commission Infrastructure Workshop

ol Director and Planner attended DRC meeting

d. Director had two meetings with City Attorney and Interim City Manager on prep for

Reasonable Accommodation Public Hearing

Planner attended Special Magistrate meeting

Planner attended Staff level CDBG Public Hearing

Director attended Interim City Manager Commission Workshop

Director and Planner conducted new P/Z Board Member Orientation Meeting
Director attended School Board Staff Working Group Advisory Board Meeting
Director and Planner attended Code Issues Meeting with BSO Code Compliance
personnel

k. Director attended Broward Planning Directors Roundtable Meeting

l. Director and Planner attended P/Z Board Meeting

I L TR
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Planner attended Business Advisory Board Meeting

Director attended 1000 Friends of Florida’s 2019 Florida Legislative Webinar
Planner and Director attended CPR Training

Planner attended Local Mitigation Strategy (LMS) Quarterly Meeting
Planner attended Census Update Meeting

2T o323

PUBLIC WORKS DEPARTMENT:

1.

Facility Maintenance

a. Facility and way finding signs replaced or repaired 2
b. Flags replaced ' 0
c. Work orders completed , 89
Passive Park Maintenance
a. Dragged sand volleyball courts at Christie Schafale, Stirling, 6
Palm, Tamarind, Forest Lake, Flamingo, and Ted Ferone.
b. Weekly park cleanup 80
c. Irrigation system checks . 22
d. Park furniture, playground, and net inspections 20
e. Dog Park weekly inspections 8
f. Pressure cleaned curbs, parking stops, sidewalks, fencing,
and courts at Stirling Palm and Rock Creek Parks and the Rock
Creek concrete parking lot.
Sports Complex Maintenance of 27 acres and Flamingo West Park
a. Athletic turf mowing, fertilization, herbicide and pesticide
b. Sports playing field lining and dragging for Optimist games
C. Irrigation system checks
d. Assembled 18 soccer goals for Flamingo West Park and delivered all
of the park furniture for the new sports complex
Landscape and Tree Maintenance
a. Trees pruned by contractor 276
b. Tree removal permits issued 3
(o Work orders compieted 112
Right of Way Maintenance
a. Street lights repaired or reported to FPL 14
b. irrigation system checks 25
c. Potholes repaired 3
d. Lifted sidewalk grinds performed 75
e. ROW signs reported to Broward County for replacement 6
f. Square feet of sidewalk replaced 2,250
g Roadway street sweeping miles 23.9
h. Dead animal removal 10
i Trees root pruned 0
J- Neighborhood entry signs repaired and painted 4
k. Permit review sidewalk inspections 70
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Fleet Services PMs  Repairs
a. Heavy Equipment 4 10
b. Vehicles 8 16
c Small Engines 0 5
d. Tractor / Mowers 0 1
e. Utility Vehicles, golf carts, etc. 5 5
f. Trenchers and trailers 1 2
g Generators Monthly Maintenance 8 1
Projects
a. Building Department Renovations are complete. _
b. Flamingo West Park is progressing and nearing completion. FPL power and

telecommunications installations are being finalized. Landscaping, parking lot,
both buildings, and pavilions are almost completed.

d. The bridge inspections were completed.

e. Community Center Pergola final plans were received.

Events Support

a. Delivered and picked up stage for Founder’s Day and set up light towers. Public

Works also did lane closures at Brian Piccolo entrances and blocked
intersections for the races on Founder’s Day.
Administration

a. Recycling toters delivered 7

b. Invoices verified and processed 251
c. Purchase orders issued 10
d. Work orders entered 488
e. Foreclosed property maintenance 13
f. Phone calls 453
g Walk in visitors 25
h. Programmed time clocks, locks, gates, fobs 8

i SeeClick Fix concerns . _ 2

J Sidewalk Hold Harmless Agreements processed 0

k. Sunshine 811 locations requested 0

I

Monthly Safety Meeting: Defensive Driving

UTILITIES DEPARTMENT:

LN AWNE

s
= o
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Produced 89.250 million gallons of potable water
Treated 66 million gallons of wastewater

Installed two (2) raw water flow meters

Installed new overflow to plant no. 1

Replaced airline to plant no. 2

Repaired 4” broken water main 2960 Blue Jay Drive
Investigated two (2) low pressure complaints

Repaired five (5) meter leaks

Serviced four (4) 1” water service lines leaks

Installed new poly to relocate 2” meter at the Community Center
Replaced 167 water meters with new electronic meters
Cleared five (5) sewer backups

Cleaned 4,400' of sewer main throughout the City
Repaired two (2) broken fire hydrants
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Conducted weekly stormwater erosion/sediment control inspections for four (4) construction
projects

Performed underground utility inspections for water, sewer, drainage, roads for three (3)
construction sites

Dealt with removal of leaves in our storm drain/catch basin. Dealt with swale/driveway
holding water/Final walk through for Marin Ranches/supervised Flamingo Park water main
pressure test and installation of asphalt for entire site.

Engineering

a. Reviewed 27 building engineering plans

b. Performed fifteen (15) building permit field inspections

c. Reviewed and issued four (4) franchise utility permits and provided the project

inspection
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EXTERNAL MEMO

Date: April 10, 2019

To: Ms. Kathryn Sims, Interim City Manager

From: Bruce Caruso, District CDW

Subject: March 2019 Monthly Report

1) Alarm Activity
a) Total Responses" 227
b) Fire/Service Related Responses 70
¢) Emergency Medical Responses 157

d) Mutual/Auto Aide Given 03
e) Mutual/Auto Aide Received 01
2) Fire Hydrant Maintenance/Flow Activity
a) Fire Hydrant Maintenance 0
3) Fire Marshal’s Office Activity
a) Plans Reviewed 16
b) New Const. insp. 15
¢) Annual Fire Insp. 57
d) Annual Re-Insp. 01
e) Fire Reports/investigations 0

f) Fire Safety Educ. Presentations 01
4) Community Programs

a) CPR Program 88
b) Car Seat Program 0

I:\Cooper City District\Cooper City Monthly & Annual Reports\March 2019 Cooper City Report.doc



Date Range: From 3/1/2019 To 3/31/2019
Station Selected: 28

Tor’ar

117 - Commercial compactor fire, confined to contents

151 - Outside rubbish, trash or waste fire

162 - Outside equipment fire

321 - EMS call, EXCLUDING vehicle accident with injury

322 - VEHICLE accident with injuries

324 - Motor vehicle accident with NO injuries

444 - Power line down

445 - Arcing, shorted electrical equipment

522 - Water or steam leak

542 - Animal rescue

552 - Police matter

553 - Public service

554 - Assist invalid

611 - Dispatched & cancelled en route

622 - No incident found on arrival at dispatch address
651 - Smoke scare, oc;or of sr;u;k.e. B o
735 - Alarm system sounded due to malfunction

736 - CO detector activation due to malfunction

743 - Smoke detector activation, no fire - unintentional
745 - Alarm system sounded, no fire - unintentional

7486 - Carbon monoxide detector activation, no CO

C:\FireRMS5SQLreports\S_incidents_CFAI Station Incident Count Detail.rpt

Wednesday, April 10, 2019
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Date Range: From 3/1{2019 To 3/31/2019

Station Selected: 28

Total
28
28A
288
28C
28E
28F
28G
28H

281

284
28K
86J

C:\FireRMS58QL \reports\S_Incidents_CFAI Station Incident Count Detail.rpt

Wednesday, April 10, 2019
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Date Range: From 3/1/2019 To 3/31/2019

Station Selected: 28
 Total 2019
Total s ms

28 Total s 345
R28 %0 | 0

E28 s 8o

R228 3 8 , 88

Q28 50 50

BC17 77

RS5 5 5

BCS6 4 4

E23 2 2

HM7 2 2

R232 22

DST28 1 1

E17 o 1

ESS EE R 1

EMS17 4

R65 R

R63 1 1

C:\FireRMSSSQLVeports\S_Incidents_CFAI Station Apparatus Count.rpt Page1 of 1

Wednesday, April 10, 2019



Mutual Aid by Type and Department

Report Date Range From: 3/1/2019 To 3/31/2019

~ Total ' Mar19
Total 4 | 4
Mutual aid given 3. 3

Mutual aid received 1 1

Total §Mutual ald Mutual aid

. given received
Total 4 3
10242 - Davie Fire Department 4 3 1

Mutual Aid Counts by Type

32 e e S - .

Bl Mutual ald given
¥t Mutual aid received

SRS

3/2019

C:\FireRMS5SQL\reports\S_Incidents _CFAI Station Mutual Aid.rpt

Wednesday, 10 April, 2019

Page 10f1
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INTERNAL MEMO

Date: April 10, 2019
To: Kathryn Sims, Interim City Manager
Cooper City

From: Captain Robert Cates
Cooper City District

Subject: March 2019 Report

During the month of March, Deputies assigned to the Cooper City District responded to 3165 calls for
service. Of these calls for service, a total of 23 are Part One (Persons and Property Crimes). The
remaining 3142 calls are alarms, police service calls, suspicious incidents, 911 hang ups, etc.

There were a total of 7 conveyance burglaries, 2 residential burglaries and 1 robbery. There were 21
arrests during the month in which some are documented below in the Items of Interest section of this
report.

A total of 130 Code Violations were addressed during the month of March. These violations are
initiated by Patrol Deputies, Parking Enforcement Personnel and Code Enforcement Inspectors.
Many of these cases and will require additional follow-up action.

Also included in this report is a breakdown of the 175 State Traffic Citations and 226 Traffic Warnings
issued by District Deputies. The Accident Report by Zone lists a total of 69 accidents investigated by
District Deputies during the month of March.






Cooper City Significant Arrests

March 2019

Stefan Marton (21, Cooper City) —
On March 5%, a witness observed
Marton drive past her at a high
rate of speed, then lose control
and strike a tree. He then exited
his vehicle and fled from the traffic
crash investigator. It was determined that his
license was suspended for DUI.

Marqui McMillian
(20, Hollywood) and
Ernst Simon (20,
Miami) — On March
22", deputies were
working a proactive
operation to combat nighttime vehicle burglaries
in the area. At approximately 3:00am, a deputy
observed Marqui McMillian and Ernst Simon
loitering inside the Rock Creek neighborhood.
Both provided conflicting statements regarding
their presence in the area. Their vehicle was
eventually located several blocks away inside
Camelot Gardens.

Leia Brucato (41, Hollywood) —
On March 20", LeadER Animal
Hospital reported that eleven
syringes of Hydromorphone
were missing from inside a
controlled locked prescription
drug dispensing machine. Investigation revealed
an employee, Leia Brucato, filled eleven syringes
over a four-day period — falsely logging that the
medication was for patients. All the thefts were
captured on camera. When an additional detailed
audit was conducted by the hospital, it was
discovered that Brucato conducted nearly 30

other thefts from the dispensing machine
throughout her short employment at the hospital.
During her arrest, Brucato was found in possession
of THC and 15 Alprazolam pills. She refused to
provide a statement to law enforcement.

Andre Godfrey (23,
Miami  Gardens),
Nicholas Smith (27,
Miami  Gardens),
Travis Wells (28,
Miami Gardens) -
On March 28", a detective noticed
a blue Chevy Tahoe which
appeared to be surveiling a
landscape truck that was doing
work on SW 90" Avenue. The
Tahoe matched the description of a vehicle which
had been involved in the burglary of a landscape
truck in Cooper City and numerous burglaries of
landscape trucks in Davie and Weston. The Tahoe
proceeded to drive aimlessly around Timberlake,
possibly looking for an unstaffed landscape truck
to burglarize. A traffic stop was conducted and
contact was made with the three occupants,
driver Andre Godfrey Jr. and passengers Nicholas
Smith and Travis Wells. Godfrey had a suspended
driver’s license, and Smith and Wells had a
criminal history which included arrests for
burglarizing vehicles. Wells also had an active
warrant for counterfeiting and credit card fraud.
Marijuana was located inside the Tahoe. Despite
lacking the equipment to play, the subjects
claimed they were driving around looking for a
basketball court in the area. Godfrey eventually
admitted to his involvement in the burglary of a
landscape truck the day prior in Weston, but
denied involvement in the others.




Cooper City Crime Trends

March 2019

NEIGHBORHOOD VEHICLE BURGLARIES — This trend is increasing throughout Broward County. Typically
burglars work in groups to walk neighborhoods and pull on vehicle door handles during the night. Once
a vehicle is found to be unlocked, it is searched for valuables, or stolen if keys are present. Typically
burglars focus solely on unlocked vehicles, however vehicles with visible valuables or vehicles assumed
to contain valuables (like work trucks), may be forcefully entered. The following cases occurred this
month:

Cooper Colony Estates — Sometime between March 11" at 11:00am and March 12 at 9:30am, an
unknown person entered and rummaged through two unlocked vehicles in the victim’s driveway. From
inside one of the vehicles, two gift cards were stolen from the center console.

Royal Griffin Estates — On March 12'" at approximately 12:30am, the resident received an alert from his
Ring doorbell. In the video, he observed two black males (wearing black gloves) pull on the handles of the
vehicles parked in front of his residence. The doors were locked, so the subjects did not make entry. The
resident walked outside with his father and observed the males walking away, now with a third black
male. They entered a silver SUV and departed the area.

Flamingo Gardens — Sometime during the night of March 16, an unknown person smashed the window
of a vehicle parked on the swale of SW 122" Avenue. Once inside, the vehicle was rummaged through
and documents were stolen from inside the glove compartment.

Flamingo Gardens — On March 21%, five residents reported their unlocked vehicles had been entered and
ransacked during the night. Surveillance video captured the activity at approximately 3:30am. In
surveillance footage, a black female (possibly in her mid-20s, with short hair, and wearing a light-colored
sweat suit) pulled on door handles and entering unlocked cars. She was being followed by a dark four-
door vehicle with its passenger door open. Surveillance also showed a white male (wearing dark clothing
and a hoodie) walking in the area and being followed by a dark vehicle. The following day, a sixth resident
reported that her vehicle was burglarized sometime within the past two days. Although the resident
believed she had locked the vehicle, there were no signs of forced entry (glass break, pried door).

PARKING LOT VEHICLE BURGLARIES — Some locations, like gym parking lots, are targeted because
people typically leave purses or laptop bags in their vehicles while they are inside the facility. At other
locations, the burglary is merely a crime of opportunity because valuables were visible from outside the
vehicle. The following case occurred this month:

Timberlake Plaza - On March 8™ between 4:00pm and 6:00pm, an unknown person entered an unlocked
vehicle and stole approximately $6,000 worth of electronics and equipment which were located in a bag
on the front seat.



Cooper City Crime Trends

March 2019

AUTO THEFTS ~ Traditionally, auto thefts occurring in Cooper City have involved key fobs left in vehicles,
indicating suspects simply tried the ignition of unlocked vehicles and stole whichever ones started.
However some vehicles are specifically targeted and taken via other means (punched ignition, tow
trucks, duplicated keys). Below are auto theft cases from this month:

Pine Lake ~ On March 16" between 12:00am and 7:00am, an unknown person stole the victim’s vehicle,
which was parked in the driveway. According to the victim, the vehicle was locked and he still had
possession of the keys.

Rock Creek (Camelot Lakes) — Sometime during the night of March 20", an unknown person stole the
victim’s unlocked vehicle from the parking spot. The victim still had possession of his keys.

TRAILER THEFT - Due to their storage capacities and transportability, trailers are an easy and sometimes
lucrative target for thieves. In the past two months, Cooper City has experienced this recent trend:

Square Root Church —-On March 29" at approximately 9:00pm, surveillance footage captured an unknown
subject walking around the trailer. Approximately five minutes later, a white four-door pickup truck
arrived and the driver unsuccessfully attempted to attach the trailer. At approximately 10:45pm, the truck
returned and the driver was able to attach and steal the trailer. The trailer was worth $4,000 and was
loaded with the church’s property.

Note: Twice last month, pickup trucks were involved in two separate trailer theft incidents. In one of those
cases, the deputy interrupted the theft and arrested the suspect.

FRAUD AND MAIL THEFT - There has been a growing trend involving fraud and mail theft. This has
included suspects opening fraudulent phone accounts or applying for credit in the victim’s name. When
the credit card or merchandise is delivered, the suspect (who tracked the delivery) intercepts the
package before the victim discovers the delivery. Often times, the victim is unaware of the theft until
the account is several months in default. Below are cases which were reported this month:

Monterra — On March 3™, the resident received an alert from her credit monitoring service that her credit
score dropped. She remembered receiving unsolicited mail from Kay Jewelers only days prior. When she
opened the mail, she discovered that an account had been opened using her personal information, and
there was an over $10,000 balance on the account.

Country Address — Since early March, at least 13 residences in the same vicinity have been targeted for
identity theft, fraud, and mail theft. Most cases involved a resident learning that a duplicate driver’s
license had been requested from the DHSMV and a Capital One credit card had been fraudulently applied
for using their personal information. A silver Toyota Camry was captured on video stealing mail in the area
during the same time period.



Cooper City Crime Trends

March 2019

Rock Creek (Camelot Gardens) — On March 20", the resident reported that an unknown person opened
a Sprint account using his personal information back in January. The suspect then ordered five iPhones
(totaling over $5,000), which were delivered to the victim’s residence and likely intercepted by the
suspect. Approximately one month later, the victim received several letters from Sprint, however they
were disregarded because he assumed they were sent in error. A few days later, the victim became
concerned when he received boxes from Sprint requesting return of the phones. He contacted Sprint and
learned of the fraud.

Monterra (Corta Bella) — On March 27%, the resident reported that an unknown person used her identity
to open a Verizon account in 2015.. The account was now in collections for over $2,000.

SCAMS ~ Scams are used to defraud victims by first gaining their trust. The scammer may use clever
schemes, whether in person, by phone, or via the internet, to gain personal information or money.
Below is a case from this month:

Computer Virus Scam — On March 28", a resident of Cooper Estates received a call from a male claiming
to be a Microsoft employee. The male claimed that the victim’s computer had been compromised with a
virus. The victim provided the male with his computer and bank account information. Several fraudulent
bank transfers and bank penalty fees, totaling nearly $13,000, were then made from the victim’s account.
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March 2019 - Accidents
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City of Cooper City
Monthly Financial Reports
For the period from October 1, 2018 through March 31, 2019
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City of Cooper City
Statement of Revenue, Expenses, and Changes in Fund Balance

Unaudited
For the period from October 1, 2018 through March 31, 2019

Building Police Capital
Services Roadand  Confiscation DebtService Improvement
General Fund Fund Bridge Fund Fund Fund Fund Total
Revenues
Property Taxes $ 19,109,311 $ - 8 -8 - $ 266,615 S - $19,375,926
State Pension revenue - - - - - - -
Franchise Fees and Utility Taxes 3,125,209 - - - - - 3,125,209
Licenses and Permits 504,330 690,500 - - - - 1,154,830
Intergovernmental 1,753,901 - 445,997 - - - 2,199,898
Charges for services 3,499,009 - - - - - 3,499,009
Fines and forfeitures 114,810 - - 8,816 - - 123,625
Impact fees - - - - - 34,127 34,127
Investment earnings 120,186 1,429 8,512 1,232 - 16,124 147,483
Miscelianeous revenue 166,524 1,511 - - - - 168,035
Total Revenues 28,393,279 693,440 454,509 10,047 266,615 50,251 29,868,142
Expenditures
Commission 240,488 - - - - - 240,488
Administration 251,176 - - - . - - 251,176
City Clerk 272,448 - - - - - 272,448
Finance 612,546 - - - - - 612,546
Legal 136,523 - - - - - 136,523
Boards & Committees 9,141 - - - - - 9,141
Nondepartmental 202,299 - - - - - 202,299
Debt Service - - - - 187,905 - 187,905
Building - 414,563 - - - - 414,563
Growth Management 209,192 - - - - - 209,192
Code Enforcement 235,927 - - - - - 235,927
Public Works Administration 324,188 - - - L. - 324,188
Public Works Property Maintenance 248,790 - - - - - 248,790
Public Works Parks 747,669 - - - - - 747,669
Public Works - Fleet Services 160,960 - - - - - 160,960
Police 8,130,622 - - 6,676 - - 8,137,298
Fire 6,243,064 - - ' - - - 6,243,064
Recreation 880,039 - - - - - 880,039
Road & Bridge - - 428,458 - - - 428,458
Capital Improvement - - - - - 4,655,389 4,655,389
Total Expenditures 18,905,069 414,563 428,458 6,676 187,905 4,655,389 24,598,060
‘Transfers
Transfers in 533,650 62,930 222,500 - - 967,500 1,786,580
Transfers Out (1,252,930} - - - - - (1,252,930}
Total Transfers (719,280) 62,930 222,500 - - 967,500 533,650
Change in Fund Balance 8,768,929 341,807 248,551 3,371 78,710 (3,637,638) 5,803,731
Fund balance, beginning of year - Projected 2,623,176 249,209 740,765 126,060 45,193 3,650,244 7,434,647
Fund balance $ 11,392,105 $ 591,016 $ 989,316 $ 129431 $ 123,903 $ 12,606 $ 13,238,378

Prepared by the City of Cooper City Finance Department
For Management Use Only
2



City of Cooper City
Statement of Net Position - Proprietary Funds

Unaudited
As of March 31, 2019

Parking Lot Water and Stormwater
Fund Sewer Fund Fund Total
Assets
Cash and cash equivalents 110,759 7,578,169 1,766,112 9,455,041
Accounts receivable, net of allowance 69,269 1,811,660 29,194 1,910,124
Due from other governments - 72,294 3,974 76,269
Prepaids and inventory - 4,238 - 4,238
Capital Assets, net of depreciation 907,359 50,759,346 3,291,515 54,958,220
Deferred Outflows - 1,251,755 22,792 1,274,547
Total Assets 1,087,388 61,477,463 5,113,587 67,678,438
Liabilities
Accounts Payable 5,132 516,594 348,839 870,565
Refundable deposits 22,500 1,098,015 - 1,120,515
Unearned revenue 25,455 - - 25,455
Compensated Absences - 467,732 21,596 489,328
Notes Payable - - 1,502,653 1,502,653
Net Pension Liability - 2,864,860 71,569 2,936,429
Net OPEB Liability - 2,549,826 76,224 2,626,050
Deferred Inflow of resources - 531,811 22,449 554,260
Total Liabilities 53,088 8,028,837 2,043,330 10,125,255
Net Position 1,034,300 53,448,624 3,070,258 57,553,182
Total Liabilities and Net Position 1,087,388 61,477,462 5,113,588 67,678,437

Prepared by the City of Cooper City Finance Department
For Management Use Only
3



Statement of Revenue, Expenses, and Changes in Fund Balance - Proprietary Funds

Unaudited

City of Cooper City

For the period from October 1, 2018 through March 31, 2019

Revenues
Charges for services
impact fees
Investment earnings
Miscellaneous revenue

Total Revenues

Expenditures
Parking Lot
Stormwater
Water Distribution
Water Plant
Wastewater Transmission
Wastewater Plant
Customer Service
Water & Wastewater Administration

Total Expenditures

Transfers
Transfers In
Transfers Out

Total Transfers

Change in Fund Balance

Net Position, beginning of year, Projected

Net Position

Parking Lot Waterand Stormwater
Fund Sewer Fund Fund Total
$ 125332 $ 6,011,476 $ 156,348 $ 6,293,156
- 74,288 - 74,288
746 70,912 17,295 88,953
- 41,162 279,863 321,025
126,077 6,197,838 453,506 6,777,422
26,304 - - 26,304
- - 935,681 935,681
- 996,218 - 996,218
- 1,221,856 - 1,221,856
- 611,922 - 611,922
- 641,705 - 641,705
- 191,300 - 191,300
- 880,604 - 880,604
26,304 4,543,605 935,681 5,505,591
- 976,250 - 976,250
- (1,476,250) - (1,476,250)
- (500,000) - (500,000)
99,773 1,154,233 (482,175) - 771,831
934,527 52,294,391 3,552,433 56,781,351
$ 1,034,300 $ 53,448,624 S 3,070,258 $ 57,553,182

Prepared by the City of Cooper City Finance Department
For Management Use Only
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City of Cooper City
General Fund - Budget to Actual

Unaudited
For the period from October 1, 2018 through March 31, 2019

Amended Available % Budget to
Original Budget Budget Actuals Balance Date
Revenues
Property Taxes $ 20,108,800 $ 20,108,800 $ 19,109,311 $ 999,489 95%
State Pension revenue - 567,000 567,000 - 567,000 0%
Franchise Fees and Utility Taxes 6,469,100 6,469,100 3,125,209 3,343,891 48%
Licenses and Permits 689,500 689,500 504,330 185,170 73%
Intergovernmental 3,296,100 3,296,100 1,753,901 1,542,199 53%
Charges for services 4,774,800 4,774,800 3,499,009 1,275,791 73%
Fines and forfeitures 235,000 235,000 114,810 120,190 49%
Investment earnings 100,000 100,000 120,186 (20,186) 120%
Miscellaneous revenue 241,000 241,000 166,524 74,476 69%
Total Revenues 36,481,300 36,481,300 28,393,279 8,088,021 78%
Expenditures
Commission 417,760 417,760 240,488 177,272 58%
Administration 521,160 521,160 251,176 269,984 48%
City Clerk 630,700 630,700 272,448 358,252 43%
Finance 1,229,040 1,247,182 612,546 634,636 49%
Legal 274,000 274,000 136,523 137,477 50%
Boards & Committees 17,750 17,750 9,141 8,609 51%
Nondepartmental 979,330 1,000,446 202,299 798,147 20%
Growth Management 454,610 455,600 209,192 246,408 46%
Code Enforcement 425,100 425,100 235,927 189,173 55%
Public Works Administration 735,160 741,161 324,188 416,973 44%
Public Works Property Maintenance 828,470 831,620 248,790 582,830 30%
Public Works Parks 2,088,350 2,135,966 747,669 1,388,297 35%
Public Works - Fleet Services 357,160 357,160 160,960 196,200 45%
Police 15,494,500 15,494,500 8,130,622 7,363,878 52%
Fire 11,122,500 11,122,500 6,243,064 4,879,436 56%
Recreation 2,088,600 2,097,861 880,039 1,217,823 42%
Total Expenditures 37,664,190 37,770,465 18,905,069 18,865,396 50%
Transfers
Transfers in 1,067,300 1,067,300 533,650 533,650 50%
Transfers Out (2,505,860) (2,505,860) (1,252,930) (1,252,930} 50%
Total Transfers (1,438,560)  (1,438,560) (719,280) (719,280) 50%
Change in Fund Balance {2,621,450)  (2,727,725) 8,768,929
Fund balance, beginning of year - Projected 2,623,176 2,623,176 2,623,176
Fund balance S 1,726 $ (104,549} $ 11,392,105

Prepared by the City of Cooper City Finance Department
For Management Use Only
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City of Cooper City

Building Services Fund - Budget to Actual

Unaudited
For the period from October 1, 2018 through March 31, 2019

Amended Available % Budget to
Original Budget Budget Actuals Balance Date
Revenues
Licenses and Permits S 1,049,430 $ 1,049,430 $ 690,500 $ 358,930 66%
Investment earnings - - 1,429 (1,429) 0%
Miscellaneous revenue 4,240 4,240 1,511 2,729 36%
Total Revenues 1,053,670 1,053,670 693,440 360,230 66%
Expenditures
Building 1,182,430 1,182,430 414,563 767,867 35%
Total Expenditures 1,182,430 1,182,430 414,563 767,867 35%
Transfers
Transfers In 125,860 125,860 62,930 62,930 50%
Total Transfers 125,860 125,860 62,930 62,930 50%
Change in Fund Balance (2,900} (2,900) 341,807
Fund balance, beginning of year - Projected 249,209 249,209 249,209
Fund balance S 246,309 $ 246,309 $ 591,016

Prepared by the City of Cooper City Finance Department
For Management Use Only
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City of Cooper City
Road & Bridge Fund - Budget to Actual

Unaudited
For the period from October 1, 2018 through March 31, 2019

Amended Available % Budget to
Original Budget Budget Actuals Balance Date
Revenues
Intergovernmental S 850,000 S 850,000 S 445997 S 404,003 52%
Investment earnings 4,000 4,000 8,512 (4,512) 213%
Total Revenues 854,000 854,000 454,509 399,491 53%
Expenditures
Road & Bridge 1,749,000 1,898,986 428,458 1,470,528 23%
Total Expenditures 1,749,000 1,898,986 428,458 1,470,528 23%
Transfers
Transfers in 445,000 445,000 222,500 222,500 50%
Total Transfers 445,000 445,000 222,500 222,500 50%
Change in Fund Balance (450,000) {599,986) 248,551
Fund balance, beginning of year - Projected 740,765 740,765 740,765
Fund balance S 290,765 5 140,779 $ 989,316

Prepared by the City of Cooper City Finance Department
For Management Use Only
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City of Cooper City

Police Confiscation Fund - Budget to Actual

Unaudited

For the period from October 1, 2018 through March 31, 2019

Revenues
Fines and forfeitures
Investment earnings

Total Revenues
Expenditures

Police
Total Expenditures

Change in Fund Balance

Fund balance, beginning of year - Projected

Fund balance

Amended . Available % Budget to
Original Budget Budget Actuals Balance Date
- - 8,816 (8,816) 0%
- - 1,232 (1,232) 0%
- - 10,047 (10,047) 0%
100,000 100,651 6,676 93,975 7%
100,000 100,651 6,676 93,975
(100,000) (100,651) 3,371
126,060 126,060 126,060
S 26,060 S 25,409 S 129,431

Prepared by the City of Cooper City Finance Department

For Management Use Only
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City of Cooper City

Debt Service Fund - Budget to Actual

Unaudited
For the period from October 1, 2018 through March 31, 2019

Amended Available % Budget to
Original Budget Budget Actuals Balance Date
Revenues
Property Taxes $ 295,000 $ 295,000 266,615 $ 28,385 90%
Total Revenues 295,000 295,000 266,615 28,385 90%
Expenditures
Debt Service 295,000 295,000 187,905 107,095 64%
Total Expenditures 295,000 295,000 187,905 107,095 64%
Change in Fund Balance - - 78,710
Fund balance, beginning of year - Projected 45,193 45,193 45,193
Fund balance S 45,193 - $ 45,193 123,903

Prepared by the City of Cooper City Finance Department
For Management Use Only
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City of Cooper City
Capital Improvement Fund - Budget to Actual

Unaudited
For the period from October 1, 2018 through March 31, 2019

Amended Available % Budget to
Original Budget Budget Actuals Balance Date
Revenues
Impact fees - - 34,127 (34,127) 0%
Investment earnings - - 16,124 (16,124) 0%
Grant revenue 550,000 550,000 - 550,000 0%
Total Revenues 550,000 550,000 50,251 499,749 0%
Expenditures
Capital Improvement 2,485,000 8,689,438 4,655,389 4,034,049 54%
Water & Wastewater Administration
Total Expenditures 2,485,000 8,689,438 4,655,389 4,034,049 54%
Transfers
Transfers in 1,935,000 1,935,000 967,500 967,500 50%
Total Transfers 1,935,000 1,935,000 967,500 967,500 50%
Change in Fund Balance - (6,204,438) {(3,637,638)
Fund balance, beginning of year - Projected 3,650,244 3,650,244 3,650,244
Fund balance S 3,650,244 $ (2,554,194) $ 12,606

Prepared by the City of Cooper City Finance Department
For Management Use Only
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City of Cooper City
Parking Lot Fund - Budget to Actual

Unaudited
For the period from October 1, 2018 through March 31, 2019

Original Amended % Budget
Budget Budget Actuals  Available Balance to Date
Revenues '
Charges for services $ 118,100 $ 118,100 $§ 125,332 § (7,232) 106%
Investment earnings 200 200 746 (546) 373%
Total Revenues 118,300 118,300 126,077 (7,777) 107%
Expenditures
Parking Lot 118,300 118,300 26,304 91,996 22%
Total Expenditures 118,300 118,300 26,304 91,996 22%
Change in Fund Balance - - 99,773
Net Position, beginning of year, Projected 934,527 934,527 934,527
Net Position $ 934,527 $ 934,527 $ 1,034,300

Prepared by the City of Cooper City Finance Department
For Management Use Only
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City of Cooper City

Water and Sewer Funds - Budget to Actual

Unaudited
For the period from October 1, 2018 through March 31, 2019

Revenues
Charges for services
Impact fees
Investment earnings
Miscellaneous revenue

Total Revenues

Expenditures
Water Distribution
Water Plant
Wastewater Transmission
Wastewater Plant
Customer Service
Water & Wastewater Administration

Total Expenditures

Transfers

Transfers In
Transfers Qut

Total Transfers

Change in Fund Balance

Net Position, beginning of year, Projected

Net Position

Original
Budget

Amended
Budget Actuals

% Budget

Available Balance to Date

$ 11,782,500 $ 11,782,500 $ 6,011,476 $ 5,771,024

- - 74,288 {74,288)
18,200 18,200 70,912 (52,712}
13,000 13,000 41,162 (28,162)
11,813,700 11,813,700 6,197,838 5,615,862
1,938,420 1,984,178 996,218 987,960
2,275,410 3,690,034 1,221,856 2,468,178
2,543,740 3,343,304 611,922 2,731,382
1,414,280 1,434,386 641,705 792,681
427,920 431,920 191,300 240,620
2,665,690 2,759,312 880,604 1,878,708
11,265,460 13,643,134 4,543,605 9,099,529
1,952,500 1,952,500 976,250 976,250
{2,952,500)  (2,952,500)  (1,476,250) {1,476,250)
{1,000,000} _ (1,000,000} {500,000) {500,000)
(451,760)  (2,829,434) 1,154,233
52,294,391 52,294,391 52,294,391

$ 51,842,631 §$ 49,464,957 S 53,448,624

Prepared by the City of Cooper City Finance Department
For Management Use Only
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City of Cooper City
Stormwater Fund - Budget to Actual

Unaudited
Far the period from October 1, 2018 through March 31, 2019

Original Amended % Budget
Budget Budget Actuals  Available Balance to Date
Revenues
Charges for services $ 319,000 $§ 319,000 $§ 156,348 §$ 162,652 49%
Investment earnings 9,100 9,100 17,295 (8,195) 190%
Total Revenues 328,100 328,100 453,506 {125,406) 138%
Expenditures ‘
Stormwater 699,590 2,778,942 935,681 1,843,260 34%
Total Expenditures 699,590 2,778,942 935,681 1,843,260 34%
Change in Fund Balance (371,490)  (2,450,842) (482,175)
Net Position, beginning of year, Projected 3,552,433 3,552,433 3,552,433
Net Position $ 3,180,943 §$§ 1,101,592 $ 3,070,258

Prepared by the City of Cooper City Finance Department
For Management Use Only
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GOREN, CHEROF, DOODY & EZROL, P.A.
Attorneys at Law
3099 East Commercial Boulevard
Suite 200
Fort Lauderdale, Florida 33308
Telephone (954) 771-4500

X

Page: 1
CITY OF COOPER CITY 04/02/2019
P.O. Box 290910 ACCOUNT NO; 3451-0000006
Cooper City FL 33329 STATEMENT NO: 24833
Aftn: Kathryn Sims, Interim City Manager
Foreclosure Transition
HOURS
03/01/2019 BJS Draft correspondence re: Stipulations for Substitutions for Counsel 0.30
03/10/2019 MDC Review and provide comments on Answer/Affirmative Defenses. 0.20
03/11/2019 BJS Review foreclosure files, review City's recorded interests, review applicable
morigage documents and draft response ta the foreclosure Complaints 1.40
FOR CURRENT SERVICES RENDERED 1.90 427.50
n RECAPITULATION
TIMEKEEPER HOURS HOURLY RATE TOTAL
MICHAEL D. CIRULLO 0.20 $225.00 $45.00
BRIAN J. SHERMAN 1.70 225.00 382.50
Photocopies 7.70
TOTAL EXPENSES THRU 03/31/2019 7.70
03/18/2019 Clerk of the Court - E-Filing - 86332354 55.00
55.00
TOTAL ADVANCES THRU 03/31/2019 55,00
TOTAL CURRENT WORK 490.20
BALANCE DUE $490.20

AMOUNTS PREVIOUSLY BILLED NOT INCLUDED ABOVE




GOREN, CHEROF, bOODY & EZROL, P.A.
Attorneys at Law
3099 East Commercial Boulevard

Suite 200
Fort Lauderdale, Florida 33308
Telephone (954) 771-4500
. Page: 1
CITY OF COOPER CITY 04/02/2019
P.O. Box 290910 ACCOUNT NO: 3451-0000005
Cooper City FL 33329 STATEMENT NO: 24832
Attn: Kathryn Sims, Interim City Manager
Labor/Personnel Matters
. : : _ HOURS 1
03/05/2019  SHB  Presentation at City Hall re: workplace communication matters. 3.00
FOR CURRENT SERVICES RENDERED 3.00 675.00
RECAPITULATION
TIMEKEEPER HOURS HOURLY RATE TOTAL
SHANA H. BRIDGEMAN 3.00 $225.00 $675.00
TOTAL CURRENT WORK 675.00
BALANCE DUE $675.00

AMOUNTS PREVIOUSLY BILLED NOT INCLUDED ABOVE



GOREN, CHEROF, DOODY & EZROL, P.A.
Attorneys at Law
3099 East Commercial Boulevard

Suite 200
Fort Lauderdale, Florida 33308
Telephone (954) 771-4500

Page: 1
CITY OF COOPER CITY 04/02/2019
P.O. Box:290910 ACCOUNT NO: 3451-0000008
Cooper City FL 33329 STATEMENT NO: 24834
Aittn: Kathryn Sims, Interim City Manager
Bankruptcy Matters
: A HOURS
03/06/2019 KLE  Review documents, prepare Memo.2019-006 - Bankruptcy - Ditech Holding
Corporation, e-mail from Lyni Duvall re; Code Cases. 0.40
FOR GURRENT SERVICES RENDERED - 040 80.00
RECAPITULATION
TIMEKEEPER HOURS HOURLY RATE TOTAL
KERRY L. EZROL 0.40 $225.00 $90.00
TOTAL CURRENT WORK 90.00
BALANCE DUE $90,00

AMOUNTS PREVIOUSLY BILLED NOT INCLUDED ABOVE



GOREN, CHEROF, DOODY & EZROL, P.A.

Attorneys at Law
3099 East Commercial Boulevard
Suite 200
Fort Lauderdale, Florida 33308
. Telephone (954) 771-4500 .
. Page: 1
CITY OF COOPER CITY ‘ ' 04/02/2019
P.O. Box 290910 . ACCOUNT NO: 3451-0000009
Cooper City FL 33329 STATEMENT NO: 24835
Attn: Kathryn Sims, Interim City Manager
v. Joliff, Walter et al. (Fire Assessment Lawsuit)
P HOURS
03/26/2019 MDC Review file, pleadings; prepare memo on status of case. 1.00
03/27/2019  MDC Revise memo, forward to JGH. , : 0.30
FOR CURRENT SERVICES RENDERED 1.30 282,50
RECAPITULATION
TIMEKEEPER HOURS HOURLY RATE TOTAL
MICHAEL D. CIRULLO 1.30 $225.00 $292.50
TOTAL CURRENT WORK 292.50
BALANCEDUE ' : $292.50

—

AMOUNTS PREVIOUSLY BILLED NOT INCLUDED ABOVE



GOREN, CHEROF, DOODY & EZROL, P.A.
Attorneys at Law
3099 East Commercial Boulevard
Suite 200
Fort Lauderdale, Florida 33308
_ Telephone (954) 771-4500

%]

Page: 1
CITY OF COOPER:CITY 04/02/2019
P.O. Box 290910 ACCOUNTNO:  3451-0000010
Cooper City FL 33329 STATEMENT NO: 24836
Attn: Kathryn Sims, Interim City Manager
adv. Price (Website ADA Compliance)
i : HOURS
03/28/2019 JGH Review Complaint; e-mail/update Commission; telephone call with C.
Stearns. 0.80
FOR.CURRENT SERVICES RENDERED - 0.80 180.00
RECAPITULATION .
TIMEKEEPER HOURS HOURLY RATE TOTAL
JACOB G. HOROWITZ : 0.80 $225.00 $180.00
TOTAL CURRENT WORK 180.00
BALANCE DUE $180.00

—_—t———

AMOUNTS PREVIOUSLY BILLED NOT INCLUDED ABOVE



GOREN, CHEROF, DOODY & EZROL, P.A.
Attorneys at Law
3099 East Commercial Boulevard
Suite 200
Fort Lauderdale, Florida 33308
Telephone (954) 771-4500

CITY OF COOPER CITY
P.O. Box 290910 ACCOUNT NO:
Cooper City FL. 33329 STATEMENT NO:
Attn: Kathryn Sims, Interim City Manager
General Matters
e + \HOURS
03/01/2019 MDC Telephone call with Matt Mandel, JGH re: assessment lawsuit; review
: status of pending issues with JGH. A 0.50
JGH Review 12007 S.W. 47th Street utility/llien matters; review SW 87th Terrace
Fence inquiry; telephone with K. Sims; conference call with M. Cirullo and
M. Mandel (WSH) regarding fire assessment litigation; telephone
conference with D. Lasarte; prepare Cooper Academy Presentation
materials; call commissioner regarding pending matters; review personnel
policy/compensation inquiry. 4.10
03/04/2019 ° SMS review of fort lauderdale agreement with advanced roofing ‘0.40
JGH Prepare for and attend Special City Commission meeting; prepare
Sunshine Law/119 ethics presentation for Finance Advisory Board;
telephone conference with M. Wood; telephone conference with K. Fisher;
review Procurement procedures; review phasing agreement/lien release
inquiry. 4.40
"DNT Review notice for reasonable accommodation hearing and revise to include
relevant information. 0.40
03/05/2019 SMS draf piggyback agreement from the City of Fort Lauderdale Contract with
Advanced roofing 2.70
JGH Legal research regarding personnel/salary matters; prepare for and attend
Finance Advisory Board meeting; meeting with-D. Tolces, K. Sims and M.
Wood regarding reasonable accommodation hearing preparation; call
commissioners; meeting with K. Sims regarding pending matters. 5.70
03/06/2019 IS Attend special magistrate hearing 3.10
SMS draft/revise piggyback agreement with advanced roofing 0.80
JGH Draft ordinance regarding PODS permit fees; attend staff meeting; review |
3/18 agenda items; review BSO negotiation status; legal research regarding
utility service outside municipal boundaries. 3.40
DNT Research applicability of fire safety code to group homes; dictate and
review email re: documentation for hearing; research FHA issues and ability
to enforce code provisiohs; telephone call with Mike Bailey re: NW 55th
Court right of way insurance issue and dictate email to Mike Bailey re;
insurance Issue for NW 65th Court right of way; telephone call with Chief
Caruso re: life safety code issue. 2.70
03/07/2019 BJS Follow up on pending matters re: Foreclosures, private streets, and utility

Page: 1
04/02/2019

3451-0000000

24831



CITY OF COOPER CITY

ACCOUNT NO:

STATEMENT NO:

General Matters

03/08/2019

03/11/2018

03/12/2019

03/13/2019

03/14/2019

03/15/2019

03/18/2019

88G
DNT
JGH

DNT

JGH
JGH
DN'i'
JGH
JGH

-BJS
JGH

DNT

JGH

BJS

~ JGH

issues

Review of draft salary and compensation memo; review of status of
reasonable accommodation item matter with DNT/prepare for 3/7 hearing;
memol/items.

Dictate and revise public hearing outline/summary for reasonable
accommodation public hearing; telephone call with Commissioner Curran
re: reasonable accommodation request; meet with City staff to prepare for
reasonable accommodation hearing; attend public hearing re: reasonable -
accommodation request for URP Real Estate property.

- Review 12007 SW 47th Street utility matters; review and revise roofing

repairireplacement contract; review lien release; continue drafting legal
memorandum regarding personnei/salary matters.

Review request for license agreement for property to allow for fence in city
right of way on SW 87th Terrace; review additional documents re;
reasonable accommodation request.

Telephone conference with K. Sims; finalize Cooper Academy presentation;
telephone conference with R. Anathan; review utility account inquiry;
telephone conference with M. Elianor; review 3/19/18 Commission agenda.

Meeting with Staff & Pension attorney regarding BSO Strategy Session;
attend/present at Cooper Academy; conference call with D. Tolces and K.
Sims regarding reasonable accommodation follow-up; review CDBG

- contract.

Review and revise parking facilities rules and regulations; telephone call
with JGH and Kathryn Sims re: reasonable accommaodation request status;
revise revocable license agreement for SW 55th Court property.

Meeting with staff and BSO regarding contract negotiations; meeting with K.
Sims regarding pending matters; telephone conference with M. Elianor;
review code enforcement procedures.

* Attend Senior Staff meeting; review DOAH order regarding Charter School

SROs; review 8th addendum to BSO contract; legal research regarding
utility lien/interest inquiry.

Review and draft audit response, follow up re: subpoenas/code hearings,
telephone call with JGH re; pending matters

Review correspondence regarding 2018 audit; review special magistrate
recruitment inquiry; legal research regarding delinquent utility accounts.

Review documents provided by City regarding water meter replacement
issues; review water meter warranty issue with JGH; telephone call with
Mike Balley and JGH re: water meter warranty issue.

Telephone conference with M. Bailey; review Water Meter Replacement
dispute inquiry; legal research regarding extraterritorial utility service; draft
ordinance regarding Water/\Wastewater Services.

Telephone conference call with JGH and BSO re: Code Enforcement and
follow up, subpoenas and private streets, and audit

Telephone conference with B. Sherman, M. Erdelyi and code staff regarding
procedures and pending matters; finalize audit update letter regarding

HOURS
0.40

1.10

8.70

2.50

0.80

2.10

4.10

1.50

3.40

2.50

1.50

1.20

1.10

2.60

1.00

Page: 2
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Page: 3

CITY OF COOPER CITY _ 04/02/2019
ACCOUNT NO: 3451-0000000
STATEMENT NO: 24831

General Matters

HOURS
" pending claims; telephone conference with K. Sims regarding pending
matters; review legislative update report; legal research regarding private
street access/enforcement inquiry. 3.10

03/19/2019 BJS Review and follow up re: correspondence, code enforcement, and 2018

audit response. 0.40
QEM Review of e-mail correspondence re;: FEMA Subgrant Agreement -

Hurricane Irma; begin review and evaluation of agreement re: matter. 0.70
JGH Prepare for and attend city commission meeting; call commissioners; legal

research regarding extension of utility system; research/review vacation

rental inquiry; review pending legislation; telephone conference with K.

Sims; review city beautification/code inquiry. 510

03/20/2019  QEM Review and evaluation of FEMA subrecipient Agreement. . 2.30
BJS Review subpoenas and follow up with City re: Transmittal/Special '
Magistrate hearings 040
JGH Attend senior staff meeting; telephone conference with L. Futch; review
contract addendum,; review auditor procurement procedures, 2.30
DNT Dictate and review emails re: insurance requirements for placement of :
fence in city right of way pursuant to revocable license agreement. 0.40

03/21/2019 JGH Telephone conference with L. Futch; draft separation/severance
agreement; review utility service contract template. _ 1.60

03/22/2019 DNT Review Revocable License Agreement with homeowners at 55th Court and
87th Terrace properties. 0.50

JGH Review ethics training inquiry; research and review water meter inquiry;
review auditor procurement matters; revise separation agreement. 1.70

03/24/2019 JGH Review 3/26/19'¢ommission meeting agenda; review draft letter to Metron :
Farnier re: water meters. 0.80

03/25/2019 DNT Telephone conference call with Kathryn Sims and JGH re: order on
reasonable accommodation request; review report from building official re: .
bedrooms and square footage at residence for group home. 0.60
JGH Telephone conference with K. Sims regarding pending matters; review
budget amendment inquiry. 0.80

03/26/2019 JGH Prepare for and attend Infrastructure workshop; review pending budget
matters; review outparcel signage ordinance and agenda material; Review
Monterra traffic enforcement inquiry; telephone call with K. Sims; review
legislative update; Review 4/9 agenda matters, 4.50

03/27/2019 JGH Attend City Manager staff meeting; telephone call with K. Fisher; review
procurement procedures matters; telephone call with K, Sims; review
finance department personnel inquiry; review 4/9 agenda matters. 2.80

03/28/2019 JGH Draft legal memorandum re: Utility Service; review BSO Addendum AIR;
telephone call with K. Sims; Review sigh waiver package application and
begin drafting resolution. 2.70

03/29/2019 QEM Review and evaluation of statutes and forms involved in issue pertaining to



Page: 4

CITY OF COOPER CITY 04/02/2019
ACCOUNT NO: 3451-0000000
STATEMENT NO: 24831
General Matters '
: HOURS
Pine Lake Plaza, 10018 Griffin Road, Cooper City, FL - Beauty Boutique 54
Permits. 1.70
DNT  Dictate Revocable License Agreement for 5045 SW 87th Terr to allow for
fence on canal bank; review agenda memo and letter re; Metron-Farnier
water meter reading. , 1.50
JGH  Finalize memorandum regarding utility service; draft resolution regarding
- sign waiver/sign package; telephone conference with G. Wald; review
Monterra CDD plat and access matters; review Metron-Farnier Water Meter
status; review special magistrate appointment resolution. 3.40

FOR CURRENT SERVICES RENDERED

' RECAPITULATION
TIMEKEEPER . HOURS HOURLY RATE
SAMUEL S. GOREN 1.10 $225.00"
MICHAEL D. CIRULLO 0.50 225.00
DAVID N. TOLCES 18.20 225.00
SEAN M. SWARTZ 3.90 225.00
IAN SINGER | 3.10 225,00
QUENTIN E. MORGAN : 4.70 225.00
JACOB G. HOROWITZ 64.60 225.00
BRIAN J. SHERMAN 3.70 225,00

Photocopies
TOTAL EXPENSES THRU 03/31/2019

- TOTAL CURRENT WORK

BALANCE DUE

AMOUNTS PREVIOUSLY BILLED NOT INCLUDED ABOVE

990.80  22,455.00

TJOTAL
$247.50
112.50
4,095,00
877.50
697.50
1,057.50
14,535.00
832.50

© 297.50
297.50

22,752.50

$22,752.50.



