CITY MANAGER’S OFFICE

CITY OF COOPER CITY

P.O. BOX 290910

COOPER CITY, FL 33329-0910

T: 954-434-4300

F: 954-434-5099

E: coopercityhall@coopercityfl.org

CITY OF

Cooper City

Someplace Special

MEMORANDUM

TO: Mayor & Commissioners

FROM: @%‘/Marie Elianor, interim City Manager

DATE: March 1, 2019

RE: Monthly Report - January 2019

ADMINISTRATION:

Attended City Commission Meetings
Held Budget Meetings

Reviewed City Commission Agenda Items
Attended Eat to the Beat

Attended Public Workshop

Met with Resident

Attended BLOC Membership Meeting
Attended NFBPA Summit

Attended SFGFOA Networking
Attended Townhall Meeting

11 Attended 2020 Census Kickoff

12. Attended Stop the Bleed Training
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BUILDING DEPARTMENT:

1. Fees Collected:

a. Bidg. Services $ 71,017.60

b. General Fund S 19,200.38
2. Impact Fees Collected $ 0.00
3. Permits Applied 224
4, Permits Issued 156
5. Total Inspections Performed 864

a. Structural 524

b. Electrical 122

c. Plumbing 84

d. Mechanical 67

e. Engineer/Utility 12



Monthly Report - January 2019

f. Fire 14
g Landscape 3
h. Public Works (Sidewalk) 38
6. Local Business Tax Receipts
a. Inspections 4
i. Structural 2
ii. Fire 2
b Submittal 16
C. Issued 11
d. Renewals 8
e. Fees Collected 11,692.50
f. Files Closed 16
g Pages Scanned 311
7. Certificate of Occupancy 2
a. Commercial - O'Reilly”s Auto Store 1
b. Residential - Marin Ranches Lot 2. 1 _
8. Certificate of Completion 1
9. Record Requests 38
10. Permits Closed:
a. BS& A 20
b. Docuware 0
11. Pages Scanned:
a. BS&A 785
b. Docuware 0
12, Update of Contractor Records 174
(Includes merging contractor records)
13. Lien Search 64
14, Customer Service Sign in Sheet (Excluding Zoning) 810
15. Permits Processed 205
16. Calls on permits for corrections 89
17. Mail Merge 181
18.  Special Magistrate Cases ' 25
19, Notice of Hearing/Notice of Violation Letters 46
20. Scanning of wide format plans
a. Pages: 0
b.  Files: 0
21. Monthly reports for County, Property Appraiser, Growth
Management, Census Bureau and DPEP.
22. Affidavit of compliance with shutter ordinance received 1
23, Mailing of microfilm to owner 4
CITY CLERK'S OFFICE:
1. City Clerk
a. Attended two Commission Meetings, one Workshop, one Town Hall
Meeting, and one Public Safety Advisory Board meeting. Transcribed
meeting minutes for same.
b. Processed 10 resolutions, no ordinances, one proclamation and three
advertisements.
2. Special Magistrate/Passports/Customer Service

Page 2 of 7
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Processed 517 passport applications, 16 garage sale permits, three
special event permits, and 67 garbage cart orders/complaints.
Performed 15 notary services, and one record/copy requests.

Prepared the docket for the January 9, 2019 Special Magistrate Hearing
for 42 cases, processed 1recording/release of liens, and one request for
reduction.

Human Resources/Risk Management

-oa.

b.

Posted one job vacancy; logged 38 employment applications; processed
14 employee evaluations, 9 payroll changes and 6 personnel act|on
reports.

Processed 16 COBRA/retiree billings, considered one FMLA/ADA
request.

FINANCE DEPARTMENT:

1.

Accounting/Budget

o Qo0 o

Continued Year End Process

Continued discussions/requests from Auditors

Assisted with Financial Plan preparations/review

Managed FEMA Reimbursement Claim

Processed and issued 273 payroll/deposit instruments

Processed 678 accounts payable invoices and issued 356 accounts payable checks

Informatlon Technology

a.

pooy

Maintained Networks

Supported Hardware and Software
Enhanced IT Capabilities
Monitored Security Protocols
Responded to 133 Service Calls

Purchasmg

a.
b
C.
d
e.
Utility Billing
a.

b.

Prepared 2 Invitations to Bids (BID) and 1 Requests for Proposals (RFP)

Attended Internal administration meetings regarding BIDs, RFPs and Contract status
Facilitated pre-BID meetings and site visits with potential bidders —0

Reviewed and issued 38 purchase orders valued at $283,168.

Administered Contract Management

In addition to the usual outstanding customer service provided in addressing all
customer needs, the following were focus items.

In the second month of being able to provide e-billing of utility bills, and with very
limited promotion during the early portion of December, e-bills increased from 55 in
November to 122 in December, improving delivery time by up to a week and saving
approximately $0.35 per bill. With significant promotion since then and utilizing
every customer contact as an opportunity to make customers aware of this service, it
is anticipated that the number of e-bills will at least triple in January.

The ability to provide enhanced customer service through taking advantage of the
meter network system (Mueller) continues to progress as Utilities installed another
147 digital meters in December, increasing the installed base to 3,495, nearly one-
third of the total meter base. The availability of this hourly information greatly
enhances Customer Service’s ability to insightfully address customer concerns.
Additionally, Customer Service recently assumed responsibility of administering the
leak alert notification system, part of the Mueller network system. All new leak alerts
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are responded to the same day by visiting the potential leak site to ensure that it
isn’t a meter issue and then informing the customer so that timely action can be
taken. The City continually receives resident appreciation with this proactive service
since it greatly limits their potential loss.

d. It had been previously been identified as a problem that excessive closed account
refunds, many quite old, remained on the books. Through very aggressive efforts,
$18,937 of unclaimed refunds in September have been reduced to $10,281 as of the
end of December.,

e. In regard to active accounts, the focus on delinquency continues. Total delinquency
on active accounts has been reduced from $656,461 to $605,232. More importantly,
delinquency over 60 days, the point at which collection can become truly
problematic, has been reduced from $516,483 to $434,818. It should be noted that
$346,881 of the active account delinquency is associated with a dispute on three
accounts in Davie for which the City provides sewer service but not water service.
Consequently there is no water service to be suspended and sewer service can’t be
suspended due to health concerns. This has been a dispute which in some instances
goes back for more than a decade, but senior management and elected official
involvement hasn’t been successful in getting it resolved thus far.

f. The former Town Attorney staff had been working on several issues for Customer
Service, and with their departure, this will require starting over again.

GROWTH MANAGEMENT DEPARTMENT:

1.

Land Development Items

a. Commission Meeting/Workshop items 5
b. Advisory Board Meeting ltems 0
c DRC Meeting ltems 0
Daily Activity

a. Technical Assistance to Customers 141
b. Zoning Permit/Plan Reviews 85
C Inspections 8
d. Zoning Letters 1
e. Alcohol License Review 1
f Records Requests 13
g Administrative Plan Revision Reviews 1
h. Special Event Permits 3
Miscellaneous Workload Indicators

a. Local Business Tax Receipt Reviews 16
b. Letter(s) of Flood Map Determination 2
[ intergovernmental Coordination Meetings 5
d. Developer/Applicant Meetings 5
Community Development Block Grant Program

a. No. of Billings 1
b. Inquiries this Month (Phone/Walk-in) 1
Special/Miscellaneous Actions

a. Director attended two Commission meetings

b. Director attended Commission budget workshop

C. Director attended organizational review meeting with Interim City Manager and

Department Heads
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Director attended budget meeting with Interim City Manager and Department
Heads

Director and Planner conducted three Planning and Zoning Board Member
orientation meetings

Planner attended Census 2020 Kickoff Meeting

Director attended ROW dedication meeting with private landowner and City
Engineer

Director had phone conference with new City Attorney on legal issues relative to
Growth Management

Director attended Airport Noise Compatibility TCC Meeting

Director attended 45™ Year CDBG Program Planning Meeting

PUBLIC WORKS DEPARTMENT:

1.

Facility Maintenance

® o0 oo

Facility and way finding signs replaced or repaired 3
Flags replaced : 1
Work orders completed 82

Pressure cleaned west side of City Hall
Paint bathrooms at both sports complexes

Passive Park Maintenance

a.

o oo

h.

Dragged sand volleyball courts at Christie Schafale, Stirling, Palm,

Tamarind, Forest Lake, Flamingo, and Ted Ferone 6
Weekly park cleanup 80
Irrigation system checks 22
Park furniture, playground, and net inspections 20
Dog Park weekly inspections 8

Pressure cleaned curbs, parking stops, sidewalks, fencing,
courts at Christie Schafale and Tamarind Parks. '

Pressure cleaned playground shade cover at Cooper City
Sports Complex

Added clay and laser graded baseball and softball infields at
Bill Lips and the Sports Complex.

Sports Complex Maintenance of 27 acres

a. Athletic turf mowing, fertilization, herbicide and pesticide

b. Sports playing field lining and dragging for Optimist games

c. Irrigation system checks

d. Added clay to Bill Lips Infields

e Overseeded fields at Sports Complex and Bill Lips

Landscape and Tree Maintenance

a. Trees pruned by contractor 698

b. Tree removal permits issued 5

C. Work orders completed 86

Right of Way Maintenance ‘

a. Street lights repaired or reported to FPL 7

b. Irrigation system checks 25
¢ Potholes repaired 9

d. Lifted sidewalk grinds performed 76

e, ROW signs reported to Broward County for replacement 2

f. Square feet of sidewalk replaced 0
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g Roadway street sweeping miles 239

h. Dead animal removal 8

i Trees root pruned 20

J. Neighborhood entry signs repaired and painted 5

k. Repainted double yellow lines on the curves at SW 88th Terrace and SW 89th
Avenue at SW 55th Street

l Installed Veterans Parking Only signs at City Hall, Community Center, and Pool
and Tennis Center.,

m. Replaced tennis nets at Ted Ferone, Tamarind, and Forest Lake Parks.

Fleet Services PMs  Repairs

a. Heavy Equipment 3 4

b. Vehicles 10 14

C. Small Engines ' 0 8

d. Tractor / Mowers 0 3

e. - Utility Vehicles, golf carts, etc. 2 11

f. Trenchers and trailers 1 2

g. Generators Monthly Maintenance 7 4

Projects

a. Ted Ferone PVC fence replacement final inspection was approved and the
project is complete. ‘

b. Building Department Renovations have commenced and the project is 80%
complete.

c. Flamingo West Park is progressing and on schedule. FPL power and
telecommunications installations are scheduled over the next few weeks.

d. Broward County has installed three bus shelters. Once the solar light panels are
installed the project will be complete.

e. Community Center Pergola is in final review of the engineered drawmgs

Events Support

a. Delivered and picked up stage for Eat to the Beat event.

Administration

mET T S@ e RN T

Recycling toters delivered 19
Invoices verified and processed 235
Purchase orders issued 10
Work orders entered 441
Foreclosed property maintenance 8
Phone calls 399
Walk in visitors 25
Programmed time clocks, locks, gates, fobs 8
SeeClick Fix concerns 6
Sidewalk Hold Harmless Agreements processed 21
Sunshine 811 locations requested 13

Monthly Safety Meeting: Proper Lifting Procedures

UTILITIES DEPARTMENT:

LnewhE

Produced 91.147 million gallons of potable water
Treated 76 million gallons of wastewater
Replaced 585 pre-filters in the Water Plant
Cleaned effluent and deep well ponds

Cleaned “D” membrane train
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Investigated four (4) low pressure complaints

Repaired eleven (11) meter leaks

Serviced eight (8) 1” water service lines leaks

Instalied new 1.5” line at 10030 NW 37 Street

Replaced 523 water meters with new electronic meters

Cleared seven (7) sewer backups

Installed/repaired fifteen (15) city cleanouts

Cleaned 3,500' of sewer main throughout the City

Conducted weekly stormwater erosion/sediment control inspections for seven (7)
construction projects

Performed underground utility inspections for water, sewer, drainage, roads for three (3)
construction sites

Dealt with removal of small plants growing in storm drain/bad asphalt around catch basin/
installed new asphalt/final walk through on O’Reilly’s Auto construction site. Closed out site.

Engineering

a. Reviewed 28 building engineering plans

b. Performed fifteen (15) building permit field inspections

C. Reviewed and issued six (6) franchise utility permits and provided the project
inspection
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RECREATION DEPARTMENT

Events

1000

SENIOR EXPO EAT TO THE BEAT

*.2018 ™ 2019

Classes & Activities |

YOUTH CLASSES & PROGRAMS  ADULT CLASSES & PROGRAMS

© 2018 w2019

387

Camps / Transportation

General Use

FITNESS ROOM BASKETBALL TENNIS COURT VOLLEYBALL
USE COURT USE USE COURTS

* 2018 m2019
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> & & &
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v O <z> S
Q & O
& &
+ 2018 = 2019
Aquatics
139

240 245

SWIMMING LESSONS & POOL/SPLASH PAD ADMISSIONS
PROGRAMS
.° 2018 = 2019
! i}
Meetings / Rentals
240

POOL & TENNIS POOL & TENNIS ~ COMM CTR COMM CTR
CTR MEETINGS ~ CTR RENTALS MEETINGS RENTALS

2018 ™2019




EXTERNAL MEMO

Date: February 4, 2019
To: Marie Elianor, Interim City Manager
From: Bruce Caruso, District Chief L, f ‘

Subject: January 2019 Monthly Report

1) Alarm Activity
a) Total Responses 248
b) Fire/Service Related Responses 66
c) Emergency Medical Responses 182

d) Mutual/Auto Aide Given 01
e) Mutual/Auto Aide Received 01
2) Fire Hydrant Maintenance/Flow Activity
a) Fire Hydrant Maintenance 0
3) Fire Marshal’s Office Activity
a) Plans Reviewed 15
b) New Const. Insp. 16
¢) Annual Fire Insp. 87
d) Annual Re-Insp. 01
e) Fire Reports/Investigations 0

f) Fire Safety Educ. Presentations 02
4) Community Programs

a) CPR Program 02
b) Car Seat Program 0

I:\Cooper City District\Cooper City Monthly & Annual Reports\January 2019 Cooper City Report.doc



Date Range: From 1/1/2019 To 1/31/2019
Station Selected: 28

118+ Conking re confnd o contaner
321- EMS call, excluding vehicle accident with injury
| 322 - Vehicle accident with injuries
. 323 - Motor vehicle/pedestrian accident (MV Ped)
. 324 Motor vehidle acoldent with NO Injuries
331- Lock-in (if lock out , use 511)
440 - Electrical wiring/equipment problem, other
445 - Arcing, shorted electrical equipment
511- Lock-out
| 522 - Water or steam leak
542 - Animal rescue
550 - Public service assistance, other
551- Assist police or other governmental agency
552 - Police matter
554 - Assist invalid
611- Dispatched & cancelled en route
. 622 - No incldent found on arrivat at dispatch address
651- Smoke scare, odor of smoke |
661- EMS call, party transported by non-fire agency

730 - System malfunction, other

732 - Extinguishing system activation due to malfunction '

735 - Alarm system sounded due to malfunction
740 - Unintentional transmission of alarm, other
| 741- Sprinkler activation, no fire - unintentional
743 - Smoke dstector activation, no fire - unintentional
744 - Detector activation, no fire - unintentional

C:\FiraRMSSSQL\raports\S_Incidents_CFAI Station Incident Count Detail.rpt
Monday, Fabruary 4, 2019

Paga 10of3



Date Range: From 1/1/2019 To 1/31/2019
Station Selected: 28

745 - Alarm system sounded, no fire - unintentional

C:\FireRMSESQL\reports\S_Incidents_CFAI Station Incident Count Detail.rpt

Page 2 of 3
Monday, February 4, 2019



Date Range: From 1/1/2019 To 1/31/2019
Station Selected: 28

C!\FireRMS5SQL\reports\S_incidents_CFA| Station Apparatus Count.rpt Page 1 of 1
Monday, February 4, 2019



Mutual Aid by Type and Department

Report Date Range From: 1/1/2019 To 1/31/2019

Jan-19

=

Automatic aid given

1
4

Mutual aid received

Automatic  Mutual aid
i aid given received

!”Total o -

10082 - Pembroke Pines Fire
Rescue

10242 - Davie Fire Department .

08 }

B Autometic ald glven
Bl Mutual aid received
0.4 |-t

0.2 | ~— 1 R v - IR ‘. : SR

112019

C:\FireRMSESQL\reports\S_Incldents_CFA! Station Mutual Aid.rpt ) Page 1 of 1
Monday, 4 February, 2019 g
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INTERNAL MEMO

Date: February 13, 2019
To: Marie Elianor, Intern City Manager
Cooper City _ ’

From: Captain Robert Cates
Cooper City District

Subject: January 2019 Report

During the month of January, Deputies assigned to the Cooper City District responded to 3094 calls
for service. Of these calls for service, a total of 27 are Part One (Persons and Property Crimes). The
remaining 3067 calls are alarms, police service suspicious incidents, 911 hang ups, etc.

There were a total of 13 conveyance burglaries, 4 residential burglaries and 2 auto thefts. There were
19 arrests during the month in which some are documented below in the Items of Interest section of
this report.

A total of 200 code violations were addressed during the month of January. These violations are
initiated by Patrol Deputies, Parking Enforcement Personnel and Code Enforcement Inspectors.
Many of these cases and will require additional follow-up action.

Also included in this report is a breakdown of the 249 State Traffic Citations and 291 Traffic Warnings
issued by District Deputies. The Accident Report by Zone lists a total of 77 accidents investigated by
District Deputies during the month of January, there were no traffic fatalities.



Cooper City Significant Arrests

January 2019

JUVENILE (16, Miramar) — On
January 4, 2019 at
approximately  4:56am, a
witness reported seeing a
suspicious silver F-150
stopped in the street and two

males  skulking  through '

Camelot Lakes. Upon arrival of law enforcement,
the males fled. One of the males was located in the
area. He was found to have active warrants for his
arrest. He had credit cards and a driver’s license
belonging to a Crossroads resident in his
possession. It was determined the items were
stolen from an unlocked car during the night.
While searching for the second suspect, a resident
reported seeing a suspicious person in his yard and
then hearing noises coming from the roof. A
thorough search was conducted of the resident’s
home, roof, and attic, however the suspect was
not located. Investigation revealed the suspects
arrived to Cooper City in the suspicious F-150,
which had been stolen out of Miami-Dade during
the night. It contained property which was
determined to be stolen during a burglary of an
unlocked car in The Crossroads. Surveillance video
was coliected and portrayed the suspects in Rock
Creek during the time of the burglaries. Footage
also showed the suspect attempting to burglarize
a vehicle in The Trellises, however the vehicle was
locked at the time. The suspect admitted he came
to Cooper City to commit burglaries, however he
refused to identify his accomplice.

Ronald Myers (30, Lauderhill) —
On January 5%, a Publix manager
reported an incident involving a
serial thief. According to the
manager, on December 6% the
suspect entered the store and
stole numerous packs of steaks and seafood. The
suspect was identified as Ronald Myers. Myers has
been involved in numerous other grocery meat
and seafood theft cases.

Gabriel Jean (19, Miramar) — On
November 25, 2018, two males
entered Embassy Lakes,
burglarized an unlocked vehicle,
and then stole the other vehicle

in the driveway. The vehicle was

later found in Miami Gardens.
Through an extensive investigation, one of the
suspects was identified as Gabriel Jean. Jean was
found to be involved with a group who was
stealing and selling high-end vehicles throughout
the tri-county area. Detectives set up surveillance
on Jean and observed him and codefendants
commit approximately seven vehicle burglaries in
Miramar and Miami Lakes. He then attempted to
use the victims’ stolen credit cards at Aventura
Mall. Jean was taken into custody and, during an
interview, confessed to his involvement in the
crimes in Cooper City. He refused to identify his
accomplice.

Rolando Casanova (24,
Hialeah) — On January 29* at
approximately 8:55am,
detectives were on routine
patrol at the Orion gas station.
This location has been used

several times by suspects who
use fraudulent credit cards to pump large amounts
of diesel fuel into modified trucks. Due to their
training and experience, the detectives recognized
a possible fuel theft in progress. Upon the
presence of law enforcement, the suspect
Rolando Casanova threw a wallet to the ground.
The wallet was found to contain numerous re-
coded cards. Additional re-coded cards were
located in his shirt pocket. In total, 44 cards were
found to have fraudulently obtained credit card
information. A modified fuel tank containing over
300 gallons of diesel fuel was located inside the
bed of Casanova’s truck. He refused to provide a
statement to law enforcement.



Cooper City Crime Trends

January 2019

RESIDENTIAL BURGLARIES — Burglars typically target homes they believe to be unoccupied because it
limits their chance of confronting a resident who may intervene or call police. Because residents are
typically at work or school during the day, burglars tend to target homes during this time. The following
case occurred in January:

Rock Creek (The Townhomes of Rock Creek) — On January 4™, the resident reported that a $350 Schwinn
Circuit 28 mountain bike was stolen from her fenced back patio. While she was unsure when it was stolen,
the resident remembered that on December 23™ an unknown male knocked on her door. She described
him as a black male, approximately 17 years of age, with big eyes, and the sides of his head shaved with
it curly on top. She did not answer the door initially, but eventually questioned him. At this point, he had
been joined by two unknown white males, and he responded that he knocked on accident. Approximately
10 minutes later, the resident observed the male exiting the neighborhood on a bicycle, however she did
not see him with one during the initial contact. It is unknown if the bicycle was in fact the one from her
back porch.

" NEIGHBORHOOD VEHICLE BURGLARIES — This trend is increasing throughout Broward County. Typically
burglars work in groups to walk neighborhoods and pull on vehicle door handles during the night. Once
a vehicle is found to be unlocked, it is searched for valuables, or stolen if keys are present. Typically
burglars focus solely on unlocked vehicles, however vehicles with visible valuables or vehicles assumed
to contain valuables (like work trucks), may be forcefully entered. The following cases occurred in
January:

Rock Creek (Camelot Lakes and The Trellises) and The Crossroads — On January 4, 2019 at approximately
4:56am, a witness reported seeing a suspicious silver F-150 stopped in the street and two males skulking
through Camelot Lakes. Upon arrival of law enforcement, the suspects fled. One of the suspects, a 16~
year-old Miramar resident, was located in the area. He was found to have active warrants for his arrest.
He had credit cards and a driver’s license belonging to a Crossroads resident in his possession. It was
determined the items were stolen from an unlocked car during the night. While searching for the second
suspect, a resident reported seeing a suspicious person in his yard and then hearing noises coming from
the roof. A thorough search was conducted of the resident’s home, roof, and attic, however the suspect
was not located. Investigation revealed the suspects arrived to Cooper City in the suspicious F-150, which
had been stolen out of Miami-Dade during the night. It contained property which was determined to be
stolen during a burglary of an unlocked car in The Crossroads. Surveillance video was collected and
portrayed the suspects in Rock Creek during the time of the burglaries. Footage also showed the suspect
attempting to burglarize a vehicle in The Trellises, however the vehicle was locked at the time. The suspect
admitted he came to Cooper City to commit burglaries, however he refused to identify his accomplice.

Rock Creek (Camelot Gardens) — Sometime between January 2" and January 7%, an unknown person
entered the victim’s unlocked vehicle and stole a wallet from the center console. The victim was out of
town during the burglary, so the exact date of the burglary is unknown.



Flamingo Gardens — On January 17" at approximately 12:00pm, a resident looked out of his window and
observed an unknown male pulling on his friend’s vehicle’s door handle. The door was locked and
therefore no entry was made. The resident attempted to confront the suspect who fled on foot and then
entered a black Volkswagen Passat. The resident briefly located the vehicle at the Orion Gas Station
however it left before the arrival of law enforcement. The suspect was described as a black male, thin
build, approximately 5’9", and wearing a red hoodie and black pants. The driver of the vehicle was
described as a black male who was wearing a black hoodie.

Countryside West — On January 18", the victim woke up in the morning and discovered a text from his
bank indicating that a fraudulent transaction was attempted with his credit card ata Walgreens at 1:30am.
He then discovered that his unlocked vehicle had been entered and ransacked during the night. His wallet
and credit cards were missing from the driver door pocket. A neighbor’s surveillance video captured two
suspects wearing hoodies enter the victim’s vehicle at approximately 12:50am.

The Country — On January 23" at approximately 12:30pm, a lawn company employee parked his work
truck and proceeded to conduct lawn maintenance in the neighborhood. He returned to his truck
approximately 20 minutes later to find that the edger and weedwacker had been stolen from inside the
truck.

Cooper Colony Estates — Sometime during the night of January 28%, an unknown person entered three
unlocked vehicles in the neighborhood. All of the cars were rummaged through, but no property was
-reported missing. -

Flamingo Gardens — On January 29" at 4:25am, surveillance video showed a small black car pull into the
victim'’s driveway. Two suspects exited the car and proceeded to pull on the handles of vehicles parked in
the driveway. One of the vehicles was unlocked, so they entered and rummaged through the interior.
Three other unlocked cars were also entered and ransacked in the neighborhood during the night.
Another neighbor’s security camera captured a suspect pulling on his two vehicles’ door handles at
approximately 3:00am; however his vehicles were locked and no entry was made.

PARK VEHICLE BURGLARIES ~ Park parking lots are targeted because victims typically leave valuables
inside vehicles while they exercise or play with their children. In the past year, vehicles have been
targeted at Jerry Morgan Park, the Cooper City Sports Complex, Christie Schafale, and Brian Piccolo.
Nearly every case involved a victim who returned to their vehicle to find the window smashed and
valuables stolen from within. None of the burglaries have been fruitless, meaning there have been no
vehicles entered that did not result in a theft. This indicates the suspects knew valuables were located
in the vehicle, whether in plain view (clearly visible through the window) or attempts to hide valuables
were likely viewed (suspect observed the victim stuffing the purse under a seat). The following case
occurred in January:

Embassy Lakes (Passive Park) — On January 15 between 7:30pm and 10:00pm, an unknown person
removed a wallet from an unlocked car while the victim was playing basketball.

)



PARKING LOT VEHICLE BURGLARIES ~ Some locations, like gym parking lots, are targeted because
people typically leave purses or laptop bags in their vehicles while they are inside the facility. At other
locations, the burglary is merely a crime of opportunity because valuables were visible from outside the
vehicle. The following cases occurred in January:

Retro Fitness — On January 5 between approximately 12:15-12:45pm, an unknown person smashed the
window of the victim’s vehicle and removed a purse from the front passenger floorboard.

AUTO THEFTS - Traditionally, auto thefts occurring in Cooper City have involved key fobs left in
vehicles, indicating suspects simply tried the ignition of unlocked vehicles and stole whichever ones
started. However some vehicles are specifically targeted and taken via punched ignitions or tow trucks.
Below are auto theft cases from January:

Monterra — Sometime between January 1% and January 3™, the victim’s Toyota Camry was stolen from
the parking lot of the apartment complex. The victim was out of town at the time and had the keys with
him., : ' s ‘ ’

Flamingo Gardens — Sometime during the night of January 28", the victim’s Jeep Grand Cherokee was
stolen from the driveway. The victim still had possession of her car keys, so it is unknown how the vehicle
was stolen. Several vehicles were burglarized throughout the night in the area as well. On February 2™,

Sunrise Police located the Jeep in their city. The tag had been removed, and it appeared to have been
involved in an accident.

FRAUD AND MAIL THEFT — There has been a growing trend involving fraud and mail theft. This has
included suspects opening fraudulent phone accounts or applying for credit in the victim’s name. When
the credit card or merchandise is delivered, the suspect (who tracked the delivery) intercepts the
package before the victim discovers the delivery. Often times, the victim is unaware of the theft until
the account is several months in default. Below are cases which were reported in January:

Monterra (Vista Del Prado) — In December and January, a resident received mail from Walmart and Floor
& Décor regarding credit accounts which were fraudulently opened in his name. One of the accounts
already had a $5,600 balance.

Rock Creek (Westbrooke) — On January 25%, the resident was contacted by a collection agency regarding
a defaulted Sprint account. According to recdrds, an unknown person used the resident’s information to
open a Sprint account on March 11", The suspect closed the account two weeks later. The unpaid balance
was then sent to the agency for collection.

Rock Creek — On January 29', the resident contacted law enforcement to report fraud and mail theft.
During the weekend, she received unsolicited return kits from Sprint in the mail. She learned from a Sprint
representative that the victim’s personal information was used to buy four phones. The suspect, likely
aware of the delivery, intercepted the phones before the resident was aware. Investigation revealed that
on December 31* a neighbor observed two black males in a newer model gray four-door Honda Accord
remove packages from the victim’s front porch while she was out of town.



SCAMS - Scams are used to defraud victims by first gaining their trust. The scammer may use clever
schemes, whether in person, by phone, or via the internet, to gain personal information or money.
Below is a case from November of 2018:

Social Security Scam — A Cooper Colony resident received a phone call from a male (with a Spanish accent)
claiming to be an agent from the “Bureau of Social Security”. The male alleged the victim’s name had been
used to rent a car in Texas which was used to transport 22 Ibs of marijuana. The male requested the
victim’s social security number (SSN), date of birth, and the names of her banking institutions in order to
issue her a new SSN. Once the victim provided the information, the male requested that she withdraw
$90,000 from her accounts, so he could send a courier to pick up the cash. The victim then realized it was
a scam and called law enforcement.

Warrant Scam - On January 15", a Monterra resident received a phone call from a male (with an Indian
accent) who identified himself as an officer from the Social Security Office. The male alleged that the
victim had an out-of-state warrant for drug and money laundering and — if she did not pay fees — would
have her home, vehicle, and bank accounts seized. She was asked for the name of her bank, personal
identification information, as well as the phone number of her local police department. She provided the
information and the phone number for the Hollywood Police Department. Shortly thereafter, she received
a call that listed the number for the Hollywood Police Department. The male on the line (who also had an
Indian accent) identified himself as a Broward County Deputy. He instructed her to withdraw all the money
from her bank account and respond to the closest government coin machine. She became suspicious and
hung up. it is believed the suspect utilized technology which allowed the caller ID to display as a different
number, which brought more credibility to his claim of being a law enforcement officer.

Shipping Fee Scam ~ a Flamingo Gardens resident posted a motorcycle for sale on Craigslist. He was
immediately contacted by an interested buyer, who mailed him a cashier’s check in the amount of the
motorcycle plus shipping costs. After depositing the check at his bank, the victim then wired $1,500 of the
shipping costs to a shipping company. The victim was later contacted by the buyer, who had changed his
mind and wanted the price of the motorcycle wired back to him. Suspicious, the victim checked with his
bank and learned that the cashier’s check was fraudulent and his personal balance was in the negative
due to the wired shipping costs.

Ebay Promotion Scam — On January 30, a Countryside West resident a phone call from a number that
came back to AT&T. The male on the line (who had a Middle Eastern or Indian accent) identified himself
as an AT&T representative. The alleged representative offered an Ebay promotion whereby the victim
could receive DirecTV and internet for $69.99, but he would have to pay $350 in advance via an Ebay gift
card (since it was an Ebay promotion). The victim obtained $350 worth of Ebay gift cards and called back
to provide the codes. At that time, he spoke to a male (with an American accent) who asked if he was
interested in a cell phone promotion whereby he could receive two phones for $30 a month He was then
instructed to obtain $300 worth of Ebay gift cards and call back with the redemption codes. The victim
obtained the cards and provided the codes to another alleged representative. When asked about the cell
phones, the representative advised him to call AT&T to activate. Upon calling the legitimate AT&T number,
he learned he had been scammed. It is believed the suspects utilized technology which allowed the caller
ID to display the number for AT&T as the original caller, which brought credibility to the claims.
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Cooper City
9090 S.W. 50th Place

Cooper City, FL 33320 PR\ G
| ] s 'Ow
CLIENT: 1573 Caoper Cy 3. > 0‘5\59&

WEISS SEROTA HELFMAN
COLE & BIERMAN. P.L.

2525 Ponce de Leon Boulevard S 'S‘QP’QQ

Suite 700 C
305-854-0800

Fax 305-854-2323 gyl’f: ??""c‘hg 0‘2“

Tax ID No. 20-8112403
AC% B 8
40T Vo
AP
AT

3% February 13, 2019

Invo,lce No. 212623

“g\g,o(?)’ <P~  Services Expenses Total

001 - General Representation o 1,745.00
003 - Ordinance Enforcement 808.50
004 - Planning and Zoning 220.50
027 - Public Safety Contract Matters 122.50

Due This Bill

61.46 1,776.46

59.51 868.01
43.73 264.23
0.00 122.50

$3,031.20




Client Ref: 1573 - Cooper City
Invoice No. 212523

Re: 001 General Representation

Date
01/02119  mip

01/03/19 mjp
01/07/19 dmw
01/07/19 mjp
01/08/19 dmw

01/08/19 mijp
01/08/19 mijp,

01/09/19 mjp
01/25119 mjp

Total for Services

Services
Develop Strategy Concerning Transition Of Legal
Services; Confer

Conference Conceming Transition OF Legal Services:

Review Of Commission Meeting And Special
Magistrate Hearing Agendas ' ‘
Corifer And Advise On FEMA Formal Contract Matter
Prepare For Meeting Of City Commission And Confer
Re Transition Of Legal Services

Confer And Advise On FEMA Formal Contract Matter
Prepare For Meeting Of City Commission

Review And Reply To Comrespondence Re FEMA
Reimbursement Agreements; Gather Background
Information A, o
Conference Concerning Transition OF Legal Servites
Conference Concerring Transition Of Legal Services

For Disbursements Incurred

Print Documents/Copies thru 01/31/19 (130 Prints/Cop)
Westlaw Research thru 01/31/19

Total Expenses

Total This Matter

February 13, 2019
Page 1

Hours Amount

0.60 147.00
1.40 343.00
0.30 73.50
1.50 - 367.50
0.20 49.00
1.80 441.00
0.40 98.00
0.30 73.50
0.50 122.50
$1,715.00
Amount

13,00

48.46

$61.46

$1,776.46




Client Ref: 1573 - Cooper City

Invoice No. 212523

Re: 003 Ordinance Enforcement

Date Services 7 ’
01/02/19 mjp  Conference Cenceming Special Magistrate Hearing
01/07119 jia g%;%;ondmm Regarding Regulation Of Sober

01107119 kmm  Review Correspondence And Investigation History
For 4800 SW 94th Avenue; Research Legal Issues;
Draft Correspondence Re Enforcement And Required
Process o

01/07/19 jla Telephone Call With Jenny Walsh Regarding Sober
Home At 4800 SW 94 Avenue

01/07119 jla Reviewed Records Relating To Pending Code

o Violation Against Renaissance Charter School

01/07/19 dmw  Examine And Confer On Sober Home Question

01/08/18 -mjp  Conference Concerning January Special Magistrate
Agenda '

Total for Services

For Dishursements Incurred

Westlaw Research thru 01/31/19
Total Expenses

Total This Matter

February 13, 2019
Page 2

Hours Amount

0.30 73.50
0.50 122,50
0.60 147.00
0.40 938.00
0.80 196.00
0.40 08.00
"~ $808.50
Amount

50.51

$69.51

$868.01




ClientRef:” 1573 - Cooper City February 13, 2019

Invoice No. 2125623 . Page 3
Re: 004 Planning and Zoning

Date Services Hours Amount

01/04/19 kmm  Review Notice lssues And Draft Correspondence 0.20 49.00

01/04/19 mjp Review Correspondence Re Lifestyle Resoris 0.20 49.00

01/04/19 mjp  Review Correspondence Re Ad Publication 0.30 73,50

01/07/19 mjp Review Correspondence Re Withdrawal Of Land Use  0.20 49.00

Application For City Commission Consideration ,

Total for Services $220.60

For Disbursements Incurred

Date Description 7 Amount

Westlaw Research thru 01/31/19 , 4373

Total Expenses g ~ $43.73

Total This Matter  §264.23




CllentRef: 1573 - Cooper City
Invoice No. 212523

Re: 027 Public Safety Contract Matters

Date Services

01710119 dmw  Confer On BSO Confract Matters
01/10/19 mjp Review Correspondence Re Status Of BSO

Negotiations
Total for Services
Total This Matter
Services
Expenses
Due This Bill

February 13, 2019
Page 4

Hours Amount
0.30 73.50
0.20 49.00

$122.50

$122.50

2,866.50
164.70

.~ $3,031.20




City of Cooper City
Monthly Financial Reports
For the period from October 1, 2018 through January 31, 2019
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City of Cooper City

Statement of Revenue, Expenses, and Changes in Fund Balance

Unaudited
FOR THE PERIOD FROM OCTOBER 1, 2018 THROUGH JANUARY 31, 2019

Fund balance

Building Police Capital
Services Roadand Confiscation Debt Service Improvement
General Fund Fund Bridge Fund Fund Fund Fund Total
Revenues
Property Taxes $ 18,427,286 § - 8 - - $ 257,244 - § 18,684,530
State Pension revenue - - - - - - -
Franchise Fees and Utility Taxes 2,198,764 - - - - - 2,198,764
Licenses and Permits 491,560 373,141 - - - - 864,701
Intergovernmental 1,063,729 ‘ - 294,556 - - - 1,358,285
Charges for services 3,048,023 - - - - - 3,048,023
Fines and forfeitures 64,747 - - 1,056 - - 65,803
Impact fees - - - - - 34,127 34,127
Investment earnings 62,558 384 4,476 673 - 12,715 80,806
Miscellaneous revenue 138,439 824 - - - - 139,263
Total Revenues 25,495,107 374,348 299,031 1,729 257,244 46,843 26,474,302
Expenditures
Commission 165,562 - - - - - 165,562
Administration 168,822 - - - - - 168,822
City Clerk 188,676 - - - - - 188,676
Finance 433,879 - - - - - 433,879
Legal 80,408 - - - - - 80,408
Boards & Committees 8,501 - - - - - 8,501
Nondepartmental 155,915 - - - - - 155,915
Debt Service - - - - 93,952 - 93,952
Building - 286,262 - - - - 286,262
Growth Management 154,648 - - - - - 154,648
Code Enforcement 136,158 - - - - - 136,158
Public Works Administration 225,759 - - - - - 225,759
Public Works Property Maintenance 158,290 - - - - - 158,290
Public Works Parks 521,343 - - - - - 521,343
Public Works - Fleet Services 101,544 - - - - - 101,544
Police 4,669,091 - - 6,676 - - 4,675,767
Fire 3,568,732 - - - - - 3,568,732
Recreation 618,804 - - - - - 618,804
Road & Bridge - - 292,137 - - - 292,137
Capital improvement - - - - - 2,817,924 2,817,924
Total Expenditures 11,356,134 286,262 292,137 6,676 93,952 2,817,924 14,853,086
‘Transfers
Transfers in 355,767 41,953 148,333 - - 645,000 1,191,053
Transfers Out {835,287) - - - - - (835,287)
Total Transfers {479,520) 41,953 148,333 - - 645,000 355,767
Change in Fund Balance 13,659,452 130,040 155,228 (4,947) 163,291 (2,126,082) 11,976,983
Fund balance, beginning of year - Projected 2,623,176 249,209 740,765 126,060 45,193 3,650,244 7,434,647

$ 16282628 $ 379,249 $ 895993 $ 121,113 $ 208485 $ 1,524,162

$ 19,411,630

Prepared by the City of Cooper City Finance Department
For Management Use Only
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City of Cooper City
Balance Sheet - Proprietary Funds

Unaudited
As of January 31, 2019
Parking Lot Water and Stormwater
Fund Sewer Fund Fund Total
Assets
Cash and cash equivalents 97,242 7,055,009 1,778,145 8,930,396
Accounts receivable, net of allowance 25,082 1,933,580 29,478 1,988,139
Due from other governments - 72,294 3,974 76,269
Capital Assets, net of depreciation 907,359 51,643,815 3,291,515 55,842,688
Deferred Qutflows - 978,206 27,724 1,005,930
Total Assets 1,029,682 61,687,141 5,130,836 67,847,660
Liabilities
Accounts Payable 704 579,392 222,829 802,925
Refundable deposits 22,500 1,095,030 - 1,117,530
Unearned revenue 25,455 - - 25,455
Compensated Absences - 467,732 21,596 489,328
Notes Payable - - 1,502,653 1,502,653
Net Pension Liability - 2,545,991 86,915 2,632,906
Net OPEB Liability - 2,549,580 76,224 2,625,805
Deferred Inflow of resources - 329,274 12,035 341,309
Total Liabilities 48,660 7,567,000 1,922,252 9,537,911
Net Posltion 981,023 54,120,142 3,208,585 58,309,749
Total Liabilities and Net Position 1,029,682 61,687,141 5,130,836 67,847,660

Prepared by the City of Cooper City Finance Department
For Management Use Only
3



Statement of Revenue, Expenses, and Changes in Fund Balance - Proprietary Funds

City of Cooper City

Unaudited

FOR THE PERIOD FROM OCTOBER 1, 2018 THROUGH JANUARY 31, 2019

Revenues
Charges for services
Impact fees
Investment earnings
Miscellaneous revenue

Total Revenues

Expenditures
Parking Lot
Stormwater
Water Distribution
Water Plant
Wastewater Transmission
Wastewater Plant
Customer Service
Water & Wastewater Administration

Total Expenditures
Transfers
Transfers In
Transfers Out
Total Transfers
Change in Fund Balance

Net Position, beginning of year, Projected

Net Position

Parkinglot Waterand Stormwater
Fund Sewer Fund Fund Total

$ 63,043 $ 3,999,500 $ 104,207 4,166,750
- 72,972 - 72,972

299 38,387 10,117 48,802

- 40,974 - 40,974

63,342 4,151,832 114,324 4,329,498
16,846 - - 16,846

- - 458,172 458,172

- 702,423 - 702,423

- 893,891 - 893,891

- 337,789 - 337,789

- 455,854 - 455,854

- 133,237 - 133,237

- 602,126 - 602,126

16,846 3,125,320 458,172 3,600,338

- 650,833 - 650,833
- (984,167) - (984,167)

- (333,333) - (333,333)

46,496 693,179 (343,848) 395,826
934,527 53,426,963 3,552,433 57,913,923

$ 981,023 §$ 54,120,142 $ 3,208,585 S 58,309,749

Prepared by the City of Cooper City Finance Department

For Management Use Only
4



FOR THE PERIOD FROM OCTOBER 1, 2018 THROUGH JANUARY 31, 2019

City of Cooper City
General Fund - Budget to Actual

Unaudited

Revenues
Property Taxes
State Pension revenue
Franchise Fees and Utility Taxes
Licenses and Permits
Intergovernmental
Charges for services
Fines and forfeitures
Investment earnings
Miscellaneous revenue

Total Revenues

Expenditures
Commission
Administration
City Clerk
Finance
Legal
Boards & Committees
Nondepartmental
Growth Management
Code Enforcement
Public Works Administration
Public Works Property Maintenance
Public Works Parks
Public Works - Fleet Services
Police
Fire
Recreation
Total Expenditures

Transfers
Transfers In
Transfers Qut

Total Transfers

Change in Fund Balance

Fund balance, beginning of year - Projected

Fund balance

Amended Available % Budget to
_Original Budget Budget Actuals Balance Date
$ 20,108,800 $ 20,108,800 $ 18,427,286 $ 1,681,514 92%
567,000 567,000 - 567,000 0%
6,469,100 6,469,100 2,198,764 4,270,336 34%
689,500 689,500 491,560 197,940 71%
3,296,100 3,296,100 1,063,729 2,232,371 32%
4,774,800 4,774,800 3,048,023 1,726,777 64%
235,000 235,000 64,747 170,253 28%
100,000 100,000 62,558 37,442 63%
241,000 241,000 138,439 102,561 57%
36,481,300 36,481,300 25,495,107 10,986,193 70%
417,760 417,760 165,562 252,198 40%
521,160 521,160 168,822 352,338 32%
630,700 630,700 188,676 442,024 30%
1,229,040 1,247,182 433,879 813,303 35%
274,000 274,000 80,408 193,592 29%
17,750 17,750 8,501 9,249 48%
979,330 1,000,446 155,915 . 844,531 16%
454,610 455,600 154,648 300,952 34%
425,100 425,100 136,158 288,942 32%
735,160 741,161 225,759 515,402 30%
828,470 831,620 158,290 673,330 19%
2,088,350 2,124,062 521,343 1,602,719 25%
357,160 357,160 101,544 255,616 28%
15,494,500 15,494,500 4,669,091 10,825,409 30%
11,122,500 11,122,500 3,568,732 7,553,768 32%
2,088,600 2,109,765 618,804 1,490,961 29%
37,664,190 37,770,465 11,356,134 26,414,331 30%
1,067,300 1,067,300 355,767 711,533 33%
{2,505,860) (2,505,860) {835,287) {1,670,573) 33%
(1,438,560) {1,438,560) (479,520) {959,040} 33%
(2,621,450) (2,727,725) 13,659,452
2,623,176 2,623,176 2,623,176
5 1,726 $  (104,549) $ 16,282,628

For Management Use Only

5

Prepared by the City of Cooper City Finance Department



City of Cooper City
Building Services Fund - Budget to Actual

Unaudited
FOR THE PERIOD FROM OCTOBER 1, 2018 THROUGH JANUARY 31, 2019

Amended Avaliable % Budget to
Original Budget Budget Actuals Balance Date
Revenues
Licenses and Permits S 1,049,430 $ 1,049,430 $ 373,141 § 676,289 36%
Investment earnings - - 384 (384) 0%
Miscellaneous revenue 4,240 4,240 824 3,416 19%
Total Revenues 1,053,670 1,053,670 374,348 679,322 36%
Expenditures
Building 1,182,430 1,182,430 286,262 896,168 24%
Total Expenditures 1,182,430 1,182,430 286,262 896,168 24%
Transfers
Transfers In 125,860 125,860 41,953 83,907 33%
Total Transfers 125,860 125,860 41,953 83,907 33%
Change in Fund Balance {2,900) {2,900) 130,040
Fund balance, beginning of year - Projected 249,209 249,209 249,209
Fund balance S 246,309 $ 246,309 $ 379,249

Prepared by the City of Cooper City Finance Department
For Management Use Only
6



City of Cooper City
Road & Bridge Fund - Budget to Actual

Unaudited
FOR THE PERIOD FROM OCTOBER 1, 2018 THROUGH JANUARY 31, 2019

Amended Available % Budget to
Original Budggt Butlget Actuals Balance Date
Revenues
Intergovernmental S 850,000 $ 850,000 $ 294,556 $ 555,444 35%
Investment earnings 4,000 4,000 4,476 (476) 112%
Total Revenues 854,000 854,000 299,031 554,969 ' 35%
Expenditures '
Road & Bridge 1,749,000 1,898,986 292,137 1,606,849 . 15%
Total Expenditures 1,749,000 1,898,986 292,137 1,606,849 15%
Transfers
Transfers In 445,000 445,000 148,333 296,667 33%
Tatal Transfers 445,000 445,000 148,333 296,667 33%
Change in Fund Balance (450,000) {599,986) 155,228
Fund balance, beginning of year - Projected 740,765 740,765 740,765
Fund balance S 290,765 $ 140,779 $ 895,993

Prepared by the City of Cooper City Finance Department
" For Management Use Only
7



City of Cooper City
Police Confiscation Fund - Budget to Actual

Unaudited
FOR THE PERIOD FROM OCTOBER 1, 2018 THROUGH JANUARY 31, 2019

Amended Avallable % Budget to
Original Budget Budggt Actuals Balance Date
Revenues’
Fines and forfeitures - - 1,056 (1,056) 0%
Investment earnings - - 673 (673) 0%
Total Revenues - - 1,729 (1,729) 0%
Expenditures
Police 100,000 100,651 6,676 93,975 7%
Total Expenditures 100,000 100,651 6,676 93,975
Change in Fund Balance {100,000) (100,651) (4,947)
Fund balance, beginning of year - Projected 126,060 126,060 126,060
Fund balance $ 26,060 S 25,409 $ 121,113

Prepared by the City of Cooper City Finance Department
For Management Use Only
8



FOR THE PERIOD FROM OCTOBER 1, 2018 THROUGH JANUARY 31, 2019

City of Cooper City

Debt Service Fund - Budget to Actual

Unaudited

Revenues
Property Taxes

Total Revenues

Expenditures
Debt Service

Total Expenditures

Change in Fund Balance

Fund balance, beginning of year - Projected

Fund balance

Amended Available % Budget to
Original Budget Budget Actuals Balance Date

] 295,000 § 295000 $ 257,244 § 37,756 87%
295,000 295,000 257,244 37,756 87%
295,000 295,000 93,952 201,048 32%
295,000 295,000 93,952 201,048 32%

- - 163,291

45,193 45,193 45,193

$ 45,193 $ 45193 $§ 208,485

Prepared by the City of Cooper City Finance Department

For Management Use Only
9



City of Cooper City
Capitat improvement Fund - Budget to Actual

Unaudited

FOR THE PERIOD FROM OCTOBER 1, 2018 THROUGH JANUARY 31, 2019

Amended Available % Budget to
Original Budget Budget Actuals Balance Date
Revenues
Impact fees - - 34,127 (34,127) 0%
Investment earnings ‘ - - 12,715 (12,715) 0%
Grant revenue 550,000 550,000 - 550,000 0%
Total Revenues - 550,000 550,000 46,843 503,157 0%
Expenditures
Capital Improvement 2,485,000 8,689,438 2,817,924 5,871,513 32%
Water & Wastewater Administration
Total Expenditures 2,485,000 8,689,438 2,817,924 5,871,513 32%
Transfers
Transfers In 1,935,000 1,935,000 645,000 1,290,000 33%
Total Transfers 1,935,000 1,935,000 645,000 1,290,000 33%
Change in Fund Balance - (6,204,438) (2,126,082)
Fund balance, beginning of year - Projected 3,650,244 3,650,244 3,650,244
Fund balance $ 3,650,244 $ (2,554,194) $ 1,524,162

Prepared by the City of Cooper City Finance Department
For Management Use Only
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City of Cooper City

Parking Lot Fund - Budget to Actual

Unaudited

FOR THE PERIOD FROM OCTOBER 1, 2018 THROUGH JANUARY 31, 2019

Revenues
Charges for services
Investment earnings

Total Revenues

Expenditures
Parking Lot

Total Expenditures

Change in Fund Balance

Net Position, beginning of year, Projected

Net Position

Original Amended % Budget
Budget Budget Actuals  Available Balance to Date
$ 118,100 $ 118,100 $ 63,043 § 55,057 53%
200 200 ' 299 {(99) 149%
118,300 118,300 63,342 54,958 54%
118,300 118,300 16,846 101,454 14%
118,300 118,300 16,846 101,454 14%

- - 46,496

934,527 934,527 934,527

$ 934527 $ 934527 $§ 981,023

Prepared by the City of Cooper City Finance Department
For Management Use Only
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City of Cooper City
Water and Sewer Funds - Budget to Actual

Unaudited
FOR THE PERIOD FROM OCTOBER 1, 2018 THROUGH JANUARY 31,2019

Original Amended % Budget
Budget Budget Actuals  Available Balance to Date
Revenues
Charges for services $ 11,782,500 $ 11,782,500 $ 3,999,500 $ 7,783,000 34%
Impact fees - - 72,972 (72,972) 0%
Investment earnings 18,200 18,200 38,387 (20,187) 211%
Miscellaneous revenue 13,000 13,000 40,974 (27,974) 315%
Total Revenues 11,813,700 11,813,700 4,151,832 7,661,868 35%
Expenditures :
Water Distribution 1,938,420 1,984,178 702,423 1,281,755 35%
Water Plant 2,275,410 3,684,034 893,891 2,790,143 24%
Wastewater Transmission 2,543,740 3,331,304 337,789 2,993,515 10%
Wastewater Plant 1,414,280 1,434,386 455,854 978,532 32%
Customer Service 427,920 427,920 133,237 294,684 31%
Water & Wastewater Administration . 2,665,690 2,781,312 602,126 2,179,186 22%
Total Expenditures 11,265,460 13,643,134 3,125,320 10,517,814 23%
Transfers
Transfers In 1,952,500 1,952,500 650,833 1,301,667 33%
Transfers Out {2,952,500)  (2,952,500) (984,167) (1,968,333) 33%
Total Transfers (1,000,000)  (1,000,000) (333,333) (666,667) 33%
Change in Fund Balance (451,760) (2,829,434) 693,179
Net Position, beginning of year, Projected 53,426,963 53,426,963 53,426,963
Net Position $ 52,975,203 S 50,597,529 $ 54,120,142

Prepared by the City of Cooper City Finance Department
For Management Use Only
12



FOR THE PERIOD FROM OCTOBER 1, 2018 THROUGH JANUARY 31,2019

City of Cooper City
Stormwater Fund - Budget to Actual

Unaudited

Revenues
Charges for services
Investment earnings

Total Revenues
Expenditures

Stormwater
Total Expenditures

Change in Fund Balance
Net Position, beginning of year, Projected

Net Position

Original Amended % Budget
Budget Budget Actuals Available Balance to Date

$ 319,000 $ 319,000 $ 104,207 $ 214,793 33%

9,100 9,100 10,117 (1,017) 111%

328,100 328,100 114,324 213,776 35%

699,590 2,778,942 458,172 2,320,769 16%

699,590 2,778,942 458,172 2,320,769 16%
{371,490) {2,450,842) {343,848)
3,552,433 3,552,433 3,552,433

$ 3,180,943 $ 1,101,592 $ 3,208,585

Prepared by the City of Cooper City Finance Department
For Management Use Only
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GOREN, CHEROF, DOODY & EZROL, P.A.
Attorneys at Law
3099 East Commercial Boulevard
Suite 200
Fort Lauderdale, Florida 33308
Telephone (954) 771-4500

CITY OF COOPER CITY

P.O. Box 290910
Cooper City FL 33329

Attn: Marie W. Elianor, CGFOQ, CPPT

General Matters

01/08/2019

01/09/2019

01/10/2019

01/11/2019

01/14/2019

01/15/2019

01/16/2019

JGH

JGH

JGH

8§SG

JGH

JGH

DNT

JGH

Review Red Apple/Renaissance Charter Code matter, prepare for 1/9/19
Special Magistrate hearings, prepare for and attend City Commission
meeting.

Attend special magistrate hearings, meeting with City Manager regarding
pending matters, review Renaissance conditional use matters and CU
revocation procedures, commence review of BSO contract.

Draft resolution regarding commission procedures, review invitations to
bid/cone of silence regarding A/C Maintenance. Review 35th Street ROW
dedication inquiry.

Read and review inquiry re: commercial tenant signing permit application on
behalf of owner of commercial building - research FL Stats and case law re:
same - draft responsive email and send to JGH and SSG re: same

Review of pending matters/assignments from city commission meeting;
discussion/preparation with CAO attorneys.

Review Red Apple legal memorandum regarding Special Magistrate
hearing.

Complete research on tenant signing permit application for owner

Review and research state statutes and ability to ban plastic - draft
responsive email to JGH re: same: Conference with JGH re: tenant's ability
to sign permit application in place and stead of owner - Draft responsive
email re: same

Review Henry Perry inquiry, review and revise ordinance regarding site plan
elevation changes, review staff memorandum regarding Monterra CDD,
legal research and draft legal brief regarding Renaissance Charter Special
Magistrate violation, telephone conference with M. Erdelyi, review
water/sewer developer agreement resolution template, call commissioner
regarding pending matters.

Review request for quit claim deed to property owner to convey portion of
city owned property; telephone call with Mike Bailey re: conveyance of
property to owner of 9901 NW 35th Street.

Meeting with Interim City Manager regarding transition and pending
matters; attend Senior Executive Team meeting; meeting with Interim City

ACCOUNT NO:
STATEMENT NO:

HOURS

4.50

4.60

2.10

2.30

0.90

0.60
1.30

1.60

6.70

0.60
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CITY OF COOPER CITY

ACCOUNT NO:

STATEMENT NO:

General Matters

01/17/2019

01/18/2019

01/21/2019

01/22/2019

01/23/2019

01/24/2019

01/25/2019

DNT

JGH

DNT
IS

DNT
JGH

JGH

JGH

IS
JGH
DNT

IS
MDC

JGH

8SG

DNT
JAC

MDC

Manager & City Clerk regarding pending matters, update commission/staff
regarding Renaissance, review fee engagement agreement with Pension
Attorney.

Review quit claim deed to convey property from City to Mr. and Mrs. Sweet;
telephone call with Mike Bailey re: property conveyance to Sweet and
acquisition of right of way and drainage property from Anuar.

Telephone conference with R> Zweig (CRA); review Zweig complaint and
back-up information; email/update City; review traffic engineering
agreement and inquiry regarding signage at Publix plaza; call/update
commissioners regarding Renaissance status, telephone conference with
S. McCartney.

Finalize quit claim deed and transmit to Mike Bailey.

Review and mark up Bank of America P-Card Agreement

Dictate resolution approving quit claim deed for Sweet property.

Telephone conference with commissioners regarding Renaissance and
pending matters; telephone conference with S. McCartney; conference call
with M. Wood, and J. Chockley regarding pending matters: review Monterra
CDD/ROW inquiry.

Telephone conference with M. Pulcini, review/analyze BSO
contracts/amendments, prepare for BSO strategy session with City
Manager, prepare settlement terms regarding Renaissance.

Attend internal BSO negotiation strategy session; prepare for and attend
City Commission meeting; review Renaissance matters; telephone
conference with S. McCartney.

Begin drafting ordinance amending special events regulations

Attend City Manager Staff meeting, telephone conference with M.
Pawelczyk (Monterra CDD), review BOA/P-Card program, review public
records exemption inquiry.

Review group home issues and update case law.

Complete drafting new ordinance re: special exemption to special permits
Review fire assessment documents; confer with JGH; telephone call with
City Manager, BSO Fire on status of assessment.

Meeting with S. Goren, J. Cherof regarding BSO contract status;
conference call with M. Elianor and Chief Caruso regarding Fire
Assessment matters; telephone conference with K. Sims; review
Optimist/BSO liaison matter; draft legal memorandum; revise special event
ordinance.

Prepare and review of pending matters/assignments from city commission
meeting/CM; discussion/preparation with CAO attorneys; meeting with
JAC/JGH re: BSO contract and related matters.

Telephone call with Mark Wood re: group home issue and issue related to
Chabad property; review statutes and white paper re: group homes.

BSO contract negotiations conf with JH/SSG; follow up research re same.

Meet with JGH, telephone conference with former City Attorney re: pending
litigation and transition.

HOURS

5.30

0.90

2.80
0.30

1.90
0.70

2.60

2.40

9.20

0.60

3.30

0.50

0.60

1.20

2.80
1.20
0.90

0.80

0.80
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CITY OF COOPER CITY

ACCOUNT NO:

STATEMENT NO:

General Matters

01/26/2019

01/27/2019

01/28/2019

01/29/2019

01/30/2019

01/31/2019

JGH Telephone conference with D. Wolpin and M. Pearl regarding transition
matters; draft stipulated agreement regarding Renaissance; review Cooper
Academy application; review Sunshine Law/GAB inquiry; review Tax Deed
memorandum.

DNT  Review request for reasonable accommodation for group home; confer with
JGH re: water meter issue and group home issue.

BJS  Draft memorandum re: Tax Deed and draft transmittal correspondence

JGH Review Oasis sponsorship inquiry.

DNT Review request for reasonable accommodation request as to definition of
family for group home; review federal case law regarding definition of family
and reasonable accommodation request. . .

SSG Additional review of pending matters/assignments/documents with JGH,;
review/CAO memoranda/related preparation re: Commission meetings.

JGH Research and draft memorandum regarding Optimist Liaison position;
prepare for and attend public Safety Advisory Board meeting; review
Countryside shops traffic control inquiry.

JAC  Conf re BSO contract and negotiations; follow up review.

IS Begin review and markup of Emergency Food Agreement

DNT  Confer with JGH re: group homes and reasonable accommodation request;
review joint statement re: group homes; telephone call with Mike Bailey re:
purchase of water meters and warranty issues.

JGH Review audit report; prepare for and attend City Commission special
meeting regarding budget, review BOA P-Card inquiry, meeting with D.
Tolces regarding reasonable accommodation/Group Home inquiry,
telephone conference with M. Elianor.

IS Continue to review/markup emergency food service agreement

DNT Research ability to regulate placement and operation of group homes;
dictate and revise memo re: municipality's ability to regulate group homes.

JGH  Attend City Manager Staff meeting; meeting with Commissioner regarding
pending matters; review draft Financial Advisory Board resolution.

DNT Dictate and revise memo re: group homes and request for reasonable
accommodation.

JGH Review and revise Special Magistrate appointment resolution; review
MPO/TAC inquiry; telephone conference with K. Sims; telephone
conference with M. Elianor; review reasonable accommodation
memorandum.

FOR CURRENT SERVICES RENDERED
RECAPITULATION

TIMEKEEPER HOURS HOURLY RATE

SAMUEL S. GOREN 3.00 $225.00

JAMES A. CHEROF 1.60 225.00

MICHAEL D. CIRULLO 2.00 225.00

DAVID N. TOLCES 10.80 225.00

IAN SINGER 10.30 225.00

HOURS

3.60

0.80
0.50

0.30

0.90

0.90

4.80

0.80

0.80

0.90

5.50

1.20

2.30

2.50

2.00

1.70
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93.50

TOTAL
$675.00
360.00
450.00
2,430.00
2,317.50

21,037.50



CITY OF COOPER CITY

General Matters

TIMEKEEPER
JACOB G. HOROWITZ
BRIAN J. SHERMAN

Photocopies
TOTAL EXPENSES THRU 01/31/2019

TOTAL CURRENT WORK

BALANCE DUE

Page: 4
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ACCOUNT NO: 3451-0000000

STATEMENT NO: 24037
HOURS HOURLY RATE TOTAL
65.30 225.00 14,692.50
0.50 225.00 112.50

342.65
342.65

21,380.15

- $21,380.15

AMOUNTS PREVIOUSLY BILLED NOT INCLUDED ABOVE



