CITY MANAGER’S OFFICE
CITY OF COOPER CITY

P.O. BOX 290910

COOPER CITY, FL 33329-0910

T: 954-434-4300
F: 954-434-5099
C CITY OF C ,t E: coopercityhali@coopercityfl.org
OO SbrneﬂJ[ce Speclial y
MEMORANDUM
TO: Mayor & Commissioners
FROM: Marie Elianor, Interim City Manager
DATE: February 15, 2019
RE: Monthly Report — December 2018
BUILDING DEPARTMENT:
1. Fees Collected:
a. Bldg. Services $ 79,070.40
b. General Fund $ 15,948.44
2. Impact Fees Collected S 4,434.00
3. Permits Applied 208
4, Permits Issued ' 272
5. Total Inspections Performed 737
a. Structural 470
b. Electrical 127
C. Plumbing 69
d. Mechanical 30
e. Engineer/Utility 12
f. Fire 4
g Landscape ’ 0
h. Public Works (Sidewalk)25
6. Local Business Tax Receipts
a Inspections 4 (2-STRUCTURAL, 2-FIRE)
b Submittal 4
C. Issued 5
d. Renewals 38
e. Fees Collected $ 8,460.98
f. Files Closed 8
g Pages Scanned 139
7. Certificate of Occupancy 0
a. Commercial 0
b. Residential 0
8. Certificate of Completion 3

9, Record Requests 38
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10. Permits Closed:
a. BS&A 7
b. Docuware 0
11. Pages Scanned:
a BS&A 356
b. Docuware 0
12, Update of Contractor Records 126
(Includes merging contractor records)
13, Lien Search 50
14. Customer Service Sign in Sheet (Excluding Zoning) 675
15. Permits Processed 252
16. Calls on permits for corrections 83
17. Mail Merge 133
18. Special Magistrate Cases 34
19. Notice of Hearing/Notice of Violation Letters 18
20. Scanning of wide format plans
a. Pages: 0
b. Files: 0
21. Monthly reports for County, Property Appraiser, Growth Management,
Census Bureau and DPEP.
22.  Affidavit of compliance with shutter ordinance received 3
23. Mailing of microfilm to property owner 0
CITY CLERK'S OFFICE:
1 City Clerk
a. Attended one Commission Meeting and transcribed minutes for same
b. Processed 11 resolutions, no ordinances, one proclamation and one
advertisement
C. Completed annual records retention program
2. Special Magistrate/Passports/Customer Service
a. Processed 236 passport applications, 13 garage sale permits, no special
event permits, and 54 garbage cart orders/complaints
b. Performed one notary service, and received no record/copy requests
c. Prepared the docket for the December 5, 2018 Special Magistrate
Hearing for 55 cases, processed 16 recordings/release of liens, and
seven requests for reduction
d. Underwent annual Passport Inspection
3. Human Resources/Risk Management
a. Posted one job vacancy; logged 15 employment applications; processed
15 employee evaluations, 24 payroll changes and 25 personnel action
reports
b. Processed 16 COBRA/retiree billings, considered one FMLA/ADA
requests
FINANCE DEPARTMENT:
1 Administration
a Attended City Commission Meetings

b. Met with Traffic Consultants
C. Met with the Utility Staff at the Utility Plant
d. Attended land use plan meetings
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e Attended Chamber monthly luncheon

f. Attended Optimist Meeting

g. Attended Public Records Training

h Attended and participated in Light Up Cooper City

i. Held budget meetings

i Reviewed City Commission Agenda Items

Accounting/Budget

a. Continued Year End Process

b. Prepared reports/schedules for Auditors on site

c. Managed FEMA Reimbursement Claim

d. Processed and issued 425 payroll/deposit instruments

e Processed 488 accounts payable invoices and issued 496 accounts payable checks

information Technology

a. Maintained Networks

b. Supported Hardware and Software

C. Enhanced IT Capabilities

d. Monitored Security Protocols

e. Responded to 122 Service Calls

Purchasing

a. Prepared 3 Invitations to Bids (BID) and O Requests for Proposals (RFP)

b. Attended Internal administration meetings regarding BIDs, RFPs and Contract status

C Facilitated pre-BID meetings and site visits with potential bidders —0

d. Reviewed and issued 46 purchase orders valued at $425,316.

e. Administered Contract Management

Utility Billing

a. In addition to the usual outstanding customer service provided in addressing all
customer needs, the following were focus items.

b. In the second month of being able to provide e-billing of utility bills, and with very
limited promotion during the early portion of December, e-bills increased from 55 in
November to 122 in December, improving delivery time by up to a week and saving
approximately $0.35 per bill. With significant promotion since then and utilizing
every customer contact as an opportunity to make customers aware of this service, it
is anticipated that the number of e-bills will at least triple in January.

c. The ability to provide enhanced customer service through taking advantage of the
meter network system (Mueller) continues to progress as Utilities installed another
147 digital meters in December, increasing the installed base to 3,495, nearly one-
third of the total meter base. The availability of this hourly information greatly
enhances Customer Service’s ability to insightfully address customer concerns.
Additionally, Customer Service recently assumed responsibility of administering the
leak alert notification system, part of the Mueller network system. All new leak alerts
are responded to the same day by visiting the potential leak site to ensure that it
isn’t a meter issue and then informing the customer so that timely action can be
taken. The City continually receives resident appreciation with this proactive service
since it greatly limits their potential loss.

d. It had been previously been identified as a problem that excessive closed account

refunds, many quite old, remained on the books. Through very aggressive efforts,
$18,937 of unclaimed refunds in September have been reduced to $10,281 as of the
end of December.
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e In regard to active accounts, the focus on delinquency continues. Total delinquency
on active accounts has been reduced from $656,461 to $605,232. More importantly,
delinquency over 60 days, the point at which collection can become truly
problematic, has been reduced from $516,483 to $434,818. It should be noted that
$346,881 of the active account delinquency is associated with a dispute on three
accounts in Davie for which the City provides sewer service but not water service.
Consequently there is no water service to be suspended and sewer service can’t be
suspended due to health concerns. This has been a dispute which in some instances
goes back for more than a decade, but senior management and elected official
involvement hasn’t been successful in getting it resolved thus far.

f. The former Town Attorney staff had been working on several issues for Customer
Service, and with their departure, this will require starting over again.

GROWTH MANAGEMENT DEPARTMENT:

1.

Land Development Items

a. Commission Meeting/Workshop items 5
b. Advisory Board Meeting Items 2
C. DRC Meeting items 0
Daily Activity

a. Technical Assistance to Customers 124
b. Zoning Permit/Plan Reviews 61
C. Inspections 6
d. Zoning Letters 0
e. Alcohol License Review 1
f. Records Requests 9
g Administrative Plan Revision Reviews 1
h. Special Event Permits 3

Miscellaneous Workload Indicators

a. Local Business Tax Receipt Reviews 7

b. Letter(s) of Flood Map Determination 0

o Intergovernmental Coordination Meetings 3

d. Developer/Applicant Meetings 5

Community Development Block Grant Program

a. No. of Billings 1

b. Inquiries this Month (Phone/Walk-in) 0

Special/Miscellaneous Actions

a. Director attended one Commission meeting and two Commission workshops

b. Director met with City Commissioner, Acting City Manager, and Traffic Consultants
on the Primrose School Traffic Analysis

C. Director attended “budget options” meeting with Acting City Manager and
Department Heads

d. Director attended Staff Working Group (SWG) meeting on School Concurrency

e Director attended two Budget Review Meetings with Acting City Manager and
Department Directors

f. Director and Planner attended Planning and Zoning Board Meeting

g Director attended Local Government Academy planning meeting

h. Planner attended LMS quarterly meeting
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PUBLIC WORKS DEPARTMENT:
Facility Maintenance

1.
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Facility and way finding signs replaced or repaired -
Flags replaced

Work orders completed

Pressure cleaned City Hall and Community Center
Paint bathrooms at both sports complexes

assive Park Maintenance

Dragged sand volleyball courts at Christie Schafale, Stirling,
Palm, Tamarind, Forest Lake, Flamingo, and Ted Ferone.
Weekly park cleanup

Irrigation system checks

Park furniture, playground, and net inspections

Dog Park weekly inspections

Pressure cleaned Ted Ferone, Diamond Head Parks

Sports Complex Maintenance of 27 acres

poo oy

Athletic turf mowing, fertilization, herbicide and pesticide
Sports playing field lining and dragging for Opt|m|st games
Irrigation system checks

Added clay to Bill Lips Infields

Overseeded fields at Sports Complex and Bill Lips

Landscape and Tree Maintenance

a.
b.
c.

Trees pruned by contractor
Tree removal permits issued
Work orders completed

Right of Way Maintenance

a0 oo
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Street lights repaired or reported to FPL

Irrigation system checks

Potholes repaired

Lifted sidewalk grinds performed

ROW signs reported to Broward County for replacement
Square feet of sidewalk replaced

Roadway street sweeping miles

Dead animal removal

Trees root pruned

Neighborhood entry signs repaired and painted

leet Services PMs

Heavy Equipment

Vehicles

Small Engines

Tractor / Mowers

Utility Vehicles, golf carts, etc.
Trenchers and trailers

Generators Monthly Maintenance
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Projects

a. Ted Ferone fence replacement has commenced.

b. Building Department Renovations have commenced.
C. Flamingo West Park is progressing and on schedule.
d.
e.

Broward County is installing three bus shelters.
Community Center Pergola is in final review.
Events Support
a. Delivered stage for Light Up Cooper City
Administration
Recycling toters delivered
Invoices verified and processed
Purchase orders issued
Work orders entered
Foreclosed property maintenance
Phone calls
- Walk in visitors
Programmed time clocks, locks, gates, fobs
SeeClick Fix concerns
Sidewalk Hold Harmless Agreements processed
Sunshine 811 locations requested
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UTILITIES DEPARTMENT:
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1e.

Produced 95.505 million gallons of potable water
Treated 75 million gallons of wastewater

Installed new flow meter on plant no. 3

Repaired four 4) meter leaks

Serviced eight (8) 1” water service lines leaks
Replaced two (2) water service lines

Installed new 1.5” line at 10030 NW 37 Street
Replaced 180 water meters with new electronic meters
Cleared fourteen (14) sewer backups
installed/repaired seven (7) city cleanouts

Cleaned 2,900' of sewer main throughout the City
Reinstalled fire hydrant after-semi truck ran it over
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203
16
187
10
369
25
10
10
22

Conducted weekly stormwater erosion/sediment control inspections for five (5) construction

projects

Performed underground utility inspections for water, sewer, drainage, roads for five (5)

conhstruction sites

Dealt with homeowner with high swale from oak tree/ponding water in driveway/vactored
two (2) boxes/jetted drainage pipe to drainage structure/repaired sink hole near drainage

structure basin/new asphalt apron

Engineering

a. Reviewed 34 building engineering plans

b. Performed 20 building permit field inspections

C. Reviewed and issued nine (9) franchise utility permits and provided the project

inspection
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EXTERNAL MEMO

Date: January 8, 2019
To: Marie Elianor, Interim City Manager
From: Bruce Caruso, District Chig é() ¢

Subject: December 2018 Monthlgl Report

1) Alarm Activity
a) Total Responses 241
b) Fire/Service Related Responses 68
c) Emergency Medical Responses 173

d) Mutual/Auto Aide Given 01
e) Mutual/Auto Aide Received 0
2) Fire Hydrant Maintenance/Flow Activity
a) Fire Hydrant Maintenance 0
3) Fire Marshal’s Office Activity
a) Plans Reviewed 12
b) New Const. insp. 04
¢) Annual Fire Insp. 65
d) Annual Re-Insp. 0
e) Fire Reports/Investigations 0

f) Fire Safety Educ. Presentations 0

4) Community Programs
a) CPR Program
b) Car Seat Program

oo

I\Cooper City District\Cooper City Month ly & Annual Reports\December 2018 Cooper City Report.doc




Date Range: From 12/1/2018 To 12/31/2018
Station Selected: 28

_~¢» l Decembe
L q r2018
111 - Building fire Ly 1
181 - Outside rubbish, trash or waste fire ' ‘ 1
321 - EMS call, excluding venhitle accident with injury j' | f 158
322 - Vehicle accident with injuries . o 81 8
324 - Motor vehicle accident with NO injuries | o 7
412 - Gas leak (natural gas or LPG) 1
444 - Power line down 1
522 - Water or steam leak . 1
542 - Animal rescue 4
552 - Police matter 5
554 - Assist invalid : T
611 - Dispatched & cancelled en route ' ’ 16
622 - No incident found on arrival at dispatch address | 8
651 - Smoke scare, odor of smoke 1
652 - Steam, vapor, fog or dust thought to be smoke 1 1
716 - Local alarm system, malicious faise alarm SR 1
733 - Smoke detector activation due to malfunction : ) 4 : 4
743 - Smoke detector activation, na fire - unintentional S "‘3 ! 3
746 - Alarm system sounded, no fire - unintentional 9 9
C:\FireRMSESQL\reports\S_Incidents_CFAI Station Incident Count Detail.rpt ‘ Paga1 of2

Tuesday, January 8, 2019



Date Range: From 12/1/2018 To 12/31/2018

Station Selected:; 28

28 Toté[ |
R28
R228
E28
Q28
BC17
EMS17
BCS55
EB5
DST28
E23
E81
HM17
P32
R17
R32
R55
832

C:\FlreRMSESQL\reports\S_lnoldente_CFAl 8
Tuesday, January 8, 2010

T

2018

378
109
104

tation Apparatus Count.rpt

- a8 |

Page 1.0f1




Mutual Aid by Type and Department

Report Date Range From: 12/1/2018 To 12/31/2018

B e e,

B

Mutual aid given

Mutual aid
given

10242 - Davie Fire Department

b [ ———

0.8 s
0.8 [~

12/2018

C:\FlreRMSsSQL\reports\S_Incldents_CFAl Station Mutual Ald.rpt
Tuesday, 8 January, 2019

W Mutual ald givan

Page 1 of 1
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INTERNAL MEMO

Date:  January 10, 2019
To:  Marie Elianor, Intern City Manager
Cooper City.

From: Captain Robert Cates
Cooper City District

Subject: December 2018 Report

During the month of December, Deputies assigned to the Cooper City District responded to 3261
calls for service. Of these calls for service, a total of 41 are Part One (Persons and Property Crimes).
The remaining 3220 calls are alarms, police service suspicious incidents, 911 hang ups, etc.

There were a total of 2 residential burglaries, 16 conveyance burglaries and 3 auto thefts. There were
35 arrests during the month in which some are documented below in the Items of Interest section of
this report.

A total of 162 code violations were addressed during the month of December. These violations are
initiated by Patrol Deputies, Parking Enforcement Personnel and Code Enforcement Inspectors.
Many of these cases and will require additional follow-up action.

Also included in this report is a‘ breakdown of the 108 State Traffic Citations and 198 Traffic Warnings
issued by District Deputies. The Accident Report by Zone lists a total of 63 accidents investigated by
District Deputies during the month of December, there were no traffic fatalities.




Cooper City Significant Arrests

December 2018

Jason Mistler (47, Davie) — On
September 9™, an unknown white
male entered Publix, loaded 10
ribeye steaks into a basket, and
left the store without paying.
, Through investigation, the culprit
was identified as Jason Mistler. He was located and
arrested on December 19,

Anthony White (18, Fort
Lauderdale), Bryce Levine (19, Lauderhill), and
David Vilma (20, Fort Lauderdale) — On December
7™, a witness arrived at a house in Flamingo Gardens
and discovered an unknown suspect, who was later
identified as Anthony White, burglarizing the
resident’s vehicle. White was startled and entered a
getaway vehicle, a blue BMW with a dark tag cover.
Before fleeing the area, the BMW picked up another
accomplice a few houses away. Deputies located
the BMW and detained the occupants, Bryce Levine,
David Vilma, and Anthony White. They were found
to be in possession of marijuana and had conflicting
stories regarding their presence in the area. The
victim’s vehicle had been unlocked and no property
was missing from within, possibly due to witness
intervention. Nonetheless, the victim elected not to
prosecute the suspects for the burglary. Therefore,
they were only charged with marijuana possession.

JUVENILE (15, Cooper City) - On
December 11%, a3  witness
observed a suspicious van at his
neighbor’s residence. Upon the
witness’ approach, the van fled
the area. Shortly thereafter, a
male emerged from the neighbor’s fenced backyard
and several other subjects emerged from the front
of the residence. Investigation revealed the
suspects had attempted to burglarize the victim’s
residence by jumping the fence and attempting to
pPry open a door with a crowbar; however they were
interrupted by the witness and fled the area. The
witness recognized one of the suspects as the
juvenile daughter of another neighbor. Detectives
made contact with the suspect who confessed to
her involvement in the crime, This investigation is
ongoing.

Jimmy Jones (34, Fort Lauderdale)
= On December 12", Jones caused
a three-car accident. Investigation
revealed that Jones had a
suspended driver's license, an
unassigned tag attached to his
vehicle, and was in possession of
heroin and drug paraphernalia.

Deshun Williams (21, Lauderhill)
—~ On December 19", deputies
were conducting a holiday
operation which included bank
surveillances. A deputy noticed a
suspicious vehicle in -the bank
parking lot. The driver had not exited to conduct
business and eventually departed the area. The
deputy conducted a traffic stop and made contact
with the driver, Deshun Williams, who was found to
be on felony probation for armed robbery and grand
theft. Williams provided inconsistencies regarding
his presence in the area, but eventually admitted he
was involved in an operation to conduct bank fraud.

-



Kenloy Gilmore (57, Lauderhill) -
On December 21%, deputies made
contact with the driver .of a
vehicle which had failed to obey a
stop sign. Investigation revealed
the driver, Kenloy Gilmore, had a
suspended license and was listed
as a habitual traffic offender.,

George Walford (18, New York) -
On December 31t shortly after
midnight,  deputies observed
Walford loitering near a US postal
drop box at the Westar gas
station, which was closed at the
time. A suspicious blye BMW with a New York tag
was parked behind the business. Upon presence of
law enforcement, the vehicle fled the area and
Walford also attempted to leave, Investigation
revealed that Walford used a “fishing device” that
was affixed with double sided tape to steal mail
from inside the drop box. The stolen mail was
recovered from his pockets.

Donovan Campbell
(20, Lauderhill) and
Tincy Black (47, Fort
Lauderdale) -
Between November
2017 and January
2018, a large number
of residential burglaries were committed within the
central north area of the city. The burglaries had
similar characteristics, indicating the same suspect
was involved in all of the burglaries. On January 19t
a deputy who was conducting  proactive
enforcement noticed a suspicious vehicle parked in
the vicinity of the previous burglaries. During his
investigation, the deputy was approached by a
witness and learned of vet another burglary that
had just been committed. Deputies established 3
perimeter and searched the area. Although the
Suspect was able to get away, he had to leave hijs
get-away vehicle behind. The registered owner,
Tincy Black, provided false information to Jaw
enforcement concerning her vehicle. Dye to
evidence obtained through the vehicle, surveillance
video, and GPS, the burglary culprit was identified
as Donovan Campbell, Black’s daughter’s boyfriend.
Both Campbell and Black were arrested for their
crimes.



Cooper City Crime Trends

December 2018

RESIDENTIAL BURGLARIES ~ Burglars typically target homes they believe to be unoccupied because it limits
their chance of confronting a resident who may intervene or call police. Because residents are typically at
work or school during the day, burglars tend to target homes during this time. The following case occurred in
December of 2018

Forest Lake — On December 11, a witness observed a suspicious van at his neighbor’s residence. Upon the
witness’ approach, the van fled the area. Shortly thereafter, a male emerged from the neighbor’s fenced
backyard and several other subjects emerged from the front of the residence. Investigation revealed the
suspects had attempted to burglarize the victim’s residence by jumping the fence and attempting to pry open a
door with a crowbar; however they were interrupted by the witness and fled the area. The witness recognized
one of the suspects as the juvenile daughter of another neighbor. Detectives made contact with the suspect who
confessed to her involvement in the crime. This investigation is ongoing. :

THEFTS AT RESIDENCES (POTTED PLANTS) — Thieves will often target items that are easily accessible, valuable,
and portable. Potted plants and landscaping decorations are much easy to access and are typically stolen at
night when the chance of witnesses are minimal. Digging up landscaping would require tools, be time-
consuming, and would likely attract attention in the middle of the night. Recently, a thief targeted several
homes in December: :

The Country and Gateland Estates — During the early morning hours of December 2™, an unknown person stole
potted plants and lanterns from in front of several homes in the area. Surveillance cameras captured the suspect
who was a tall, white male wearing a hat, blue shorts, and a red shirt with white writing on the back. The video
also captured a white SUV driving around the area at the same time.

THEFTS AT PARKS (WALLETS) — Thieves know people don’t typically hold their valuables while playing sports.
When bags are seems on the sidelines, it is probable that it would contain phones, wallets, or jewelry.
Recently, thieves targeted two parks in Cooper City during December:

Brian Piccolo Park — During the afternoon of December 2™, an unknown person removed a wallet from the
victim’s bag while he was playing basketball.

Ted Ferone Park — On the evening of December 22", the victim left his wallet on a bench while he played
basketball. He noticed a group of teenagers on the bench at the time, but he did not suspect anything of it. When
he later returned to the bench, the victim discovered his wallet and the teenagers missing.



NEIGHBORHOOD VEHICLE BURGLARIES ~ This recent trend has increased throughout Broward County.
.

Typically burglars work in groups to walk neighborhoods and pull on vehicle door handles during the night.
Once a vehicle is found to be unlocked, it is searched for valuables, or stolen if keys are present. Typically
burglars focus solely on unlocked vehicles, however vehicles with visible valuables or vehicles assumed to
contain valuables (like work trucks), may be forcefully entered. The following cases occurred in December of
2018:

Embassy Lakes — During the early morning hours of December 5% unknown person(s) unlawfully entered two
separate vehicles — one via a smashed window and one via an unlocked door. Items, including credit cards, were
stolen from inside the vehicles. The credit cards were later fraudulently used at stores in Pembroke Pines and
Hialeah.

Flamingo Gardens - On December 7*, a witness called 911 after he observed a suspect burglarizing his brother’s

Monterra (Cascada Isles) — On December 11t at approximately 4:30am, the resident heard a garage door open.
Assuming it was his neighbor’s, he went back to bed. It wasn’t until later in the morning that he discovered that
his garage door was open. Investigation revealed that an unknown culprit entered the victim’s unlocked vehicle
which was parked in the driveway. The culprit then obtained the garage door opener and used it to open the
garage. Once inside the garage, the culprit ransacked another vehicle which was parked inside. A neighbor a few
houses away also reported that his unlocked vehicle was burglarized during the night.

Rock Creek (Crown Colony) - On December 12t several unlocked vehicles were burglarized during the early

4:16am. He appeared to be a tall black male who was wearing gray sweatpants, a red and gray hoodie, and
carrying a bag. After burglarizing a vehicle, he was seen pulling on the handles of other vehicles (to check for
one that would be unlocked). Another suspect and get-away vehicle could be seen in the surveillance video.

over his head and another was wearing a dark-colored sweatshirt and had dark short curly hair. In the video, it
appeared the suspects became spooked and started running. In the morning, it was discovered that
approximately two unlocked vehicles were entered and rummaged through. Another vehicle in the apartment

area was found to have several crack marks in the windows which were indicative of a window punch device
being used to attempt entry,

Rock Creek— On December 22", it was discovered that numerous unlocked vehicles in the South Lake and Le
Cristal subdivisions had been burglarized during the night. Surveillance cameras in South Lake captured a black

hoodies, had flashlights, and entered unlocked cars on the street. One of the suspects was seen pulling handles
and looking in the windows of locked cars but did not attempt to force entry.

Summertime Isles — Sometime between December 21 and December 30, an unknown person entered the
victim’s vehicle and stole 3 firearm which had been left between the driver’s seat and center console.



PLAZA VEHICLE BURGLARIES ~ Some locations, like gym Parking lots, are targeted because people typically
leave purses or laptop bags in their vehicles while they are inside the facility. At other locations, the burglary
is merely a crime of Opportunity because valuables were visible from outside the vehicle. The following cases
occurred in December of 2018:

Walmart Plaza-0p December 5th between 3:15pm and 4:15pm, an unknown Person pried open the door handle
of the victim’s vehicle and rummaged through the center console

———

AUTO THEFTS - In recent Past months, ayte thefts occurring in Cooper City have involved key fobs left in
vehicles, indicating Suspects simply trieq the ignition of unlocked vehicles and stole whichever ones started.
However Some vehicles are Specifically targeted and taken via Punched ignitions or tow trucks, Below are auto
theft cases from November 2018: : ‘

Cooper Colony Estates — Sometime between December 1st at 11:00pm and December pnd at 1:00pm, an
unknown Person entered the victim’s unlocked truck, removeq the steering column cover, and drifled the
ignition in an attempt to steg| the truck. The victim recalled his dogs barking around 2:00am and believes this
may have been the time of the attempted theft,

cashed in higher amounts than the rea| checks, which is how the resident discovereq the discrepancy.
SCAMS ~ Scams are used to defrayg victims by first gaining thejr trust. The Scammer may yse clever schemes,
whether in person, by phone, or via the internet, to 8ain personal information Or money. Below is a case from

December of 2018:
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WEISS SEROTA HELFMAN o
COLE & BIERMAN. P.L. S

2525 Ponces de Leon Boulevard ‘;ﬁ‘) \5?’ (\*’O
uite 700 ?:-{, § s
Coral Gables, Florida 33134 *é\ g% %?’* @0

305-854-0800 <

Fax 305-854-2323 «}C gﬁ* @ﬁ%g
Tax ID No. 20-81 ,éﬂé ‘_{&

s
Q'V{Q January 14, 2019

Cooper City .
9080 S.W. 50th Place Q;‘y% OQ.X& Invoice No, 211667
Cooper City, FL 33329 < |

?S:i QO 0‘5

~ CLIENT: 1573 - Cooper City Y ‘\,%Q\» ?&’g.
Matter ogg)‘& Services  Expenses Total
001 - General Representation 4,973.50 22,90 4,996.40
002 - Labor 186.00 0,00 196.00
003 - Ordinance Enforcement 3,160.50 0.00 3,160.50
004 - Planning and Zoning 2,572.50 0.00 2,572.50
008 - Foreclosures And Utility Collections 1,543.50 0.00 1,543.50
023 - Ethics Compliance Advice And Advisory 220.50 0.00 220.50
Opinions

027 - Public Safety Contract Matters 2,817.50 0.00 2,817.50

Due This Bill v $15,606.90




Client Ref: 1673 - Cooper City January 14, 201 9

Invoice No. 21 1567 Page 1
Re; 001 General Representation '

* Date Services Hours Amount
12/03/18  dmw Follow-Up On P25 Radio Addendum 0.20 49.00
12/03/18 mjp Follow Up On Second Amendment To Solid Waste 0.40 98.00

sitiement Agreement
12/03/18 mjp Analyze Issues And Prepare Compondence Re 0.50 122,50
Compliance With Ethics Requirements
12/04118 |0 . Draft Corraspondence To Interim City Manager Re 0.20 49,00
Workshop
12/04/18 o Conference With City Manager Re Commission 0.30 73.50
Worksho ‘
12/04/18 e Review Ang Analyze Fund Balance Policy 1.40 343.00
12/04/18 e Prepare For And Atteng City Commission Wotkshop 230 563.50
12/04118  dmyy, Confer On Finance Workshop 0.20 48.00
12/04/18 mjp Review Agenda For Budget Workshop; Foliow Up 0.50 122,50
12/06/18 ecg Receipt And Review Of Conaspondence_ Re 020 - 49.00
Agreements Fqg Disaster R covery For FEMA
Reimbuyrse t

12/06/18 qg D,ranAgreememwunAsnbmt; Inc. F%r Emergency .79 171.50
. , o

12/06/18 ecg DraﬁAg_reement With Thompson Consuiting 0.70 171.50
Services For Disaster Recovery Management '
Services
12/06/18 dmy Review Two Contracts Required For FEMA 0.40 88.00
Reir'nbursement
12111118 dmw Follow-Up Op Contract Executions Needed For 0.20 49.00
FEMA Reimbursement
12112118 e Prepare For And Attenq City Commission Workshop 2.90 710.50
12/13/18 ecg Research Ang Analyze lssues Re Public Records 070 . 171.50
. Exemption For Property A S
12/13/118  dmw Confer On Land Abpraisal Pybjic Records Status 0.20 49.00
121718 dmw Confer On Commission Agenda ltems And 0.30 73.50
: Procedure
12/17118 mjp Review Commission Meeting Agenda; Prepare 1.20 204,00
12/118/18  kmm Prepare For Commission Meeting; Review Ang 3.90 855.50
Analyze Agendg items :
12/18/18  kmm Research Boary Requirements And Address Clerk 0.40 98.00 :
Inquiry Regarding Application Requirements
1211818  dmyy Confer On Commission Agenda Items And 0.40 88.00 i
Procedure
12118118 mjp Review Correspondence Re Public Safety Boarg 0.20 49.00
Appointmentg
12/19/18 dmw Confer On Commission Mesting For Any Fo!low-Up 0.20 49.00
Action

12119/18 mjp Review COrrespondence Re Request For Information 0.20 49.00




Client Ref: 1573 Cooper City

Invoice No. 2115g7
Date Services
12/20118 mjp Review Request For Production In Fannie Mae
Litigation _
12121118 dmw Examine Ang Follow-Up On Ashbritt Contract For
MA Relmbursement

12121118 mip Review Coﬁespondenoe Re Ashbyitt Agreement
12/28/18 mjp Review Commissiop Agenda

Total for Services

For Dlsbursements Incurred

Date Description
Print Documentleopies thru 12/31/18 (229 Printleop)
Total Expenses

Total This Matter

January 14, 2019

Page 2

Hours Amount
0.40 98.00
0.20 49,00
0.20 49.00
0.70 171.50
$4,973.50
Amount

22 90

$22.90

$4,996.40
%

n‘l.'l:ﬂ|WH’IJM'!-"I~'III:‘:I\<IMNI P iten e




Client Ref: 1573 - Cooper City
Invoice No. 211567

Re; 002 Labor
Date Services

12/04/18 mip Review Correspondence Re Potential Hostile Work
Environment Claim

12/06118 mre Consider Strategy Regarding Departmentg| -
Reorganization
Total for Services
' Total This Matter

January 14, 201 8
Page 3

Hours Amount

0.20 49.00
0.60 147.00
$196.00

\—-....__s_
$196.00
%

i

A



Client Ref: 1573 - Cooper City January 14, 2019

December 5, 2018
12/05/18 jia Prepare For Ang Attend Special Magistrate Hearing 3.50 857.50

Invoice No, 211 567 Page 4
Re: 003 Ordinance Enforcement
Date Services Hours Amount
12/04118 jla Prepared For Special Magistrate Hearing On 0.80 196.00
E
At City Hayj !
12/05/18 jla Follow Up On ltems From Meeting Relating To Cases 080 1986.00
Heard At Spegiaf Magistrate Hearing '
12/07/18 Jla Telephone Call With Melissa Erdelyi 0.70 171.50
12710118 |jla Telephone Cajf Regarding Statys Of Renaissance 0.30 73.50
Charter School Case :
1211018 dmw Follow-Up On Renaissancg Schoai Compliance 0.20 49.00
121111 8 dmw Confer On Renaissance Charter Schog| Compliance 0.20 49.00
12112118 jla Review And Respond To Corres ces 0.80 196.00
Regarding Statyg Of Renaissance Charter Schogj
Case :
1211218 jig Telephone Cajy Jill Gold Regarding Refund Of Lien 0.50 122,50
Payment For 11953 SW 58 Street
1211218  dmw Confer On Renaissance Charter School Compliance 0.20 49.00
12114118 jig Drafted Summary On Status Of Lign Against 11953 1.00 245.00
SW 56 Street Based On Foreclosure
12118/18 jig Telephone Cajf Regarding Courge Of Action Against 0.60 147.00
Renaissance Charter
12119/18 |og Draft Comespondence To interim City Manager Re 0.20 49.00
School Resoyrce Officer Issue
12/19/18 |cs Conference With Interim City Manager Re 0.60 147.00
- Renaissance Charter Schoo) Conditional Use
7 equireme,
12/19/18 jla Telephone Cajy Regarding Statys Of Complianca By o0.70 171.50
Renaissance Charter School
12/19/18 jla Prepared For Hearing On Renaissance Charter 0.40 98.00
School Case ) ,
12/27118 jla Correspondencs Regarding Refund Of Penalty 0.50 122.50
Payment For 11953 Sw 56 Street
12/27/18 eph Evaluate Defenses To Deutschebank's Effort To 0.30 73.50
Claw Back Voluntary Payment Of Code Enforcement
Lien
12127118 mjp Analyze Issyes Re City Code Enforcement Lien 0.20 49.00
12/28/18 mjp Review Agenda For Special Magistrate Hearings 0.40 98.00
Total for Services $3,160.50

Total This Matter $3,160.50




Client Ref:  1573- Cooper City

Invoice No. 211567

Re: 004 Planning and Zoning

Date Services

12/03/18 dmw  Examine And Reply To Comrespondence On Rabbi's
Rezoning Matter; Follow-Up

12/04/18 mijp Review Memoradum Re Anuar Road Closure

12/05118 dmw  Confer On Rezoning Condition

12/06/18 mjp Review Correspondence Re Site Plan Approval

12/06/18 mjp Gather Background Information Concerning
Workshop On Comp Plan Amendment

12/07/18 kmm  Review Cooper City Eye Doctor Site Plan And Site
Plan Amendment Development Approval Materials
For Agenda

12/07118 mjp Examine' Issues Re Resort Lifestyle Development

. Approva _

12/10/18 lcs Review And Analyze Land Use Plan Amendment

12/10/18 dmw  Confer On Land Use Workshop

12111718 . Ics Complete Analysls Of Land Use Plan Application For
Workshop; Conference With Growth Management
Director; Review 14 Page Summary Minutes;
Conference With City Manager -

12/11118 dmw  Confer On Land Use Workshop Matters

1211118 mjp gevier:v Correspondence Re Workshap On Lifestyle

esorts

12/14/18 dmw  Examine And Advise On Anuar Road Claim Public
Records Matter _

12114118 mvc  Draft Correspondence Re Memorandum On Anuar
Road Closure

12119118 kmm Review Land Use Amendment Request, Draft Ad
Information, Draft Ordinance Title For Resort
Lifestyles Community -

12/19/18 mijp Review Correspondence Re Public Hearing Notice
Re Resort Lifestyle ' -

12/20/18 ciw Review File Materials, Draft Ordinance Amending
FLUM; Draft Correspondence; And Conference
Concerming Same

12/20/18 dmw  Confer On Land Use ltem

12/21/18 kmm Review, Revise And Finalize Resort Lifestyle
Comprehensive Plan Amendment Ordinance

12/2118 dmw  Examine Comprehensive Plan Amendment
Ordinance

12/21/18 mijp Review Ordinance Amending FLUM Re Resort
Lifestyles

Total for Services

Total This Matter

January 14, 2019

Hours

0.20
0.40
0.20
0.20
0.30

0.30

0.30
1.20

0.20
1.90

0.40
0.20
0.20
0.30

0.40

0.20
240
0.20
0.40
0.20
0.40

Page 5

Amount
49.00
98.00
49.00
49.00
73.50

73.50

73.50
294,00

49.00
485.50

88.00
49.00

49.00
73.50
98.00

49.00
586.00
49.00
98.00
49.00
98.00

$2,672.50

$2,572.50




Client Ref: 1573 - Cooper City January 14, 2019

invoice No. 211567 Page 6
Re: 009 Foreclosures And Utility Collections
Date Services Hours Amount
12/03/18 amm  Confer With Mr. Anathan Regarding Various Lien 1.00 245.00
Cases, Scenarios, Other Best Practices,
Correspondence Regarding Same -
12/10118 amm  Aftend To Tax Deed Notices For Relevance To City 0.30 73.50
1211018 Jla Receipt And Review Of Notices Regarding Properties  0.60 147.00
Subject To Tax Deed Sales '
12/20118 amm  Received And Review Multiple Fannie Mae V. Garcia, 0.80 196.00
Perez Filings For Relevance And Action By City,
“ Discovery ,
12/21118 amm  Attend To Miller Filings, Default Motions, Status For  0.50 122.50
Relevance To City, Actlon By Same
12/28/18 amm  Attend To 11953 SW 58 Street Foreclosure, Public 1.70 416.50

Records Recorded, Title Issues, Claim For Refund
By S. James, Comrespondance With
Recommendations For Client
12/31/18 amm  Attend To Pending Tax Deed Sale Notices Reeived, 1.40 343.00
Analysis And Recommendations; Attention To
Pending Utility Inquirles
Total for Services ‘ $1,543.50

Total This Matter T $1,543.50




ClientRef: 1573 - Cooper City
Invoice No. 211567

Re: ' 023 Ethics Compliance Advice And Advisory Opinions

Date Services

12/03/18 dmw Confer On Charitable Solicitation Disglosure
12/03/18 ram Analyze Ethics Issues Regarding Gift Solicitations
For Henderson Behavioral And Provide Opinion

Total for Services

Total This Matter

January 14, 2019

Page 7

Hours Amount
0.20 49.00
0.70 171.50
$220.50

$220.50
%




Client Ref:  1573- Cooper City January 14, 2019

Inveice No. 211567 Page 8

Re: 027 Public Safety Contract Matters

Date Services Hours Amount

12/06/18 dmw  Confer On City/BSO Contract Status; Follow-Up 0.30 73.50

12/06/18 mjp Review And Analyze Documents In Preparation Of 0.50 122.50
BSO Negotiation Session

1207118 dmw  Confer On Contract Negotiation Meeting 0.20 49,00

12/0718 mjp Prepare For Mseting With BSO Re Contract 0.50 122,50
Extension .

12/10M8 ecg Prepare For And Attend Contract Negotiations With 3.00 735.00
BSO

12/10/18 lcs Prepare For And Attend BSO Contract Negotiation 4.20 1,029.00

12/10118 dmw  Confer Before And After BSO/City Contract 0.50 122.50

- Negotiation Meeting

1211018 mjp Review Correspondence And Draft Proposals For 1.00 245,00
Police And Fire Services ,

12/11/18 -ecg Receipt And Review Of Comespondence Re Pension 020 . 49.00
Costs Ana

1211148  dmw Fallow-Up On Pension Matter 0.20 49.00

12111118 mjp Review Correspondence Re BSO Negofiation 0.20 49.00

12/18/18 Ics Strategize Re School Resource Officer Issue For 0.50 122.50
Charter School

1218/18 cs Review And Respond To Correspondence From City 020 49.00

Manager's Office Re BSO Contract Negotiations For
School Resource Officers

Total for Services $2,817.50
—

Total This Matter $2,817.50

%

Services 15,484.00
Expenses - 22.90

et bty
Due This Bill $15,506.90
R




EXPENDITURE REPORT FOR CITY OF COOPER CITY
PERIOD ENDING 12/31/2018
EXPENDITURE SUMMARY REPORT

ACTIVITY FOR YTD BALANCE

MONTH 12/31/18 2018-19 12/31/2018 ENCUMBERED UNENCUMBERED % BDGT
GL NUMBER DESCRIPTION INCR (DECR) AMENDED BUDGET NORM (ABNORM) YEAR-TO-DATE BALANCE USED
Fund 001 - GENERAL FUND
Expenditures
100 CITY COMMISSION 40,670.97 417,760.00 124,518.42 0.00 293,241.58 29.81
110 ADMINISTRATION 56,515.41 521,160.00 128,144.58 1,741.50 391,273.92 24.92
120 CITY CLERK 65,261.25 630,700.00 144,585.90 0.00 486,114.10 22.92
130 FINANCE 138,016.62 1,245,610.67 326,675.65 4,222.00 914,713.02 26.57
150 LEGAL 64,406.16 274,000.00 64,406.16 0.00 209,593.84 2351
180 BOARDS & COMMITTEES 2,832.08 17,750.00 3,011.93 1,449.00 13,289.07 25.13
190 NONDEPARTMENTAL 255,847.02 3,507,877.00 747,173.41 56,344.06 2,704,359.53 2291
212 GROWTH MANAGEMENT 49,816.34 455,600.00 115,853.59 990.00 338,756.41 25.65
213 CODE ENFORCEMENT 972.50 425,100.00 101,402.49 0.00 323,697.51 23.85
311 PUBLIC WORKS ADMINISTRATION 70,781.41 741,161.42 167,118.94 15,380.34 558,662.14 24.62
312 PROPERTY MAINTENANCE 52,923.57 831,619.61 118,695.76 21,348.53 691,575.32 16.84
314 PARKS 124,633.92 2,124,061.69 345,419.41 77,325.69 1,701,316.59 19.90
316 FLEET SERVICES 28,594.63 357,160.00 79,170.42 0.00 277,989.58 22.17
510 POLICE 0.00 15,494,500.00 3,498,315.02 91,915.00 11,904,269.98 23.17
610 FIRE 0.00 11,122,500.00 2,677,675.99 0.00 8,444,824.01 24.07
710 RECREATION 198,840.53 2,107,970.00 479,639.51 36,781.22 1,591,549.27 24.50
TOTAL EXPENDITURES 1,150,112.41 40,274,530.39 9,121,807.18 307,497.34 30,845,225.87 2341
TOTAL EXPENDITURES 1,150,112.41 40,274,530.39 9,121,807.18 307,497.34 30,845,225.87 2341




EXPENDITURE REPORT FOR CITY OF COOPER CITY
PERIOD ENDING 12/31/2018
EXPENDITURE SUMMARY REPORT

ACTIVITY FOR YTD BALANCE

MONTH 12/31/18 2018-19 12/31/2018 ENCUMBERED UNENCUMBERED % BDGT
GL NUMBER DESCRIPTION INCR (DECR) AMENDED BUDGET NORM (ABNORM) YEAR-TO-DATE BALANCE USED
Fund 102 - BUILDING INSPECTION SERVICES FUND
Expenditures
211 BUILDING 94,935.11 1,182,430.00 217,096.98 0.00 965,333.02 18.36
TOTAL EXPENDITURES 94,935.11 1,182,430.00 217,096.98 0.00 965,333.02 18.36
TOTAL EXPENDITURES 94,935.11 1,182,430.00 217,096.98 0.00 965,333.02 18.36



EXPENDITURE REPORT FOR CITY OF COOPER CITY
PERIOD ENDING 12/31/2018
EXPENDITURE SUMMARY REPORT

ACTIVITY FOR YTD BALANCE

MONTH 12/31/18 2018-19 12/31/2018 ENCUMBERED UNENCUMBERED % BDGT
GL NUMBER DESCRIPTION INCR (DECR) AMENDED BUDGET NORM (ABNORM) YEAR-TO-DATE BALANCE USED
Fund 103 - ROAD & BRIDGE
Expenditures
313 STREETS MAINTENANCE 11,715.05 1,898,986.05 119,904.26 450,068.23 1,329,013.56 30.01
TOTAL EXPENDITURES 11,715.05 1,898,986.05 119,904.26 450,068.23 1,329,013.56 30.01
TOTAL EXPENDITURES 11,715.05 1,898,986.05 119,904.26 450,068.23 1,329,013.56 30.01



EXPENDITURE REPORT FOR CITY OF COOPER CITY
PERIOD ENDING 12/31/2018
EXPENDITURE SUMMARY REPORT

ACTIVITY FOR YTD BALANCE

MONTH 12/31/18 2018-19 12/31/2018 ENCUMBERED UNENCUMBERED % BDGT
GL NUMBER DESCRIPTION INCR (DECR) AMENDED BUDGET NORM (ABNORM) YEAR-TO-DATE BALANCE USED
Fund 440 - STORM WATER
Expenditures
315 STORM WATER 187,826.59 2,778,941.50 389,024.05 1,786,502.76 603,414.69 78.29
TOTAL EXPENDITURES 187,826.59 2,778,941.50 389,024.05 1,786,502.76 603,414.69 78.29
TOTAL EXPENDITURES 187,826.59 2,778,941.50 389,024.05 1,786,502.76 603,414.69 78.29



EXPENDITURE REPORT FOR CITY OF COOPER CITY
PERIOD ENDING 12/31/2018
EXPENDITURE SUMMARY REPORT

ACTIVITY FOR YTD BALANCE

MONTH 12/31/18 2018-19 12/31/2018 ENCUMBERED UNENCUMBERED % BDGT
GL NUMBER DESCRIPTION INCR (DECR) AMENDED BUDGET NORM (ABNORM) YEAR-TO-DATE BALANCE USED
Fund 450 - WATER & SEWER UTILITY FUND
Expenditures
910 WATER DISTRIBUTION 129,684.37 1,984,178.00 554,917.85 368,937.62 1,060,322.53 46.56
911 WATER PLANT 170,500.28 1,841,760.00 414,352.36 301,768.34 1,125,639.30 38.88
930 WASTEWATER TRANSMISSION 101,949.68 1,293,740.00 260,596.45 26,593.38 1,006,550.17 22.20
931 WASTEWATER PLANT 126,483.56 1,414,280.00 290,383.58 301,937.40 821,959.02 41.88
940 CUSTOMER SERVICE 41,734.96 427,920.00 101,641.08 0.00 326,278.92 23.75
950 WATER & WASTEWATER ADMINISTRATION 455,094.38 5,182,925.00 1,212,914.45 137,857.83 3,832,152.72 26.06
TOTAL EXPENDITURES 1,025,447.23 12,144,803.00 2,834,805.77 1,137,094.57 8,172,902.66 32.70
TOTAL EXPENDITURES 1,025,447.23 12,144,803.00 2,834,805.77 1,137,094.57 8,172,902.66 32.70
TOTAL EXPENDITURES - ALL FUNDS 2,470,036.39 58,279,690.94 12,682,638.24 3,681,162.90 41,915,889.80 28.08




REVENUE REPORT FOR CITY OF COOPER CITY
PERIOD ENDING 12/31/2018
REVENUE SUMMARY REPORT

ACTIVITY FOR YTD BALANCE AVAILABLE

MONTH 12/31/2018 2018-19 12/31/2018 BALANCE % BDGT
GL NUMBER DESCRIPTION INCREASE (DECREASE) AMENDED BUDGET =~ NORMAL (ABNORMAL) NORMAL (ABNORMAL) USED
Fund 001 - GENERAL FUND
001-000-311 AD VALOREM TAXES 14,054,314.67 20,108,800.00 18,023,768.66 2,085,031.34 89.63
001-000-312 STATE CONTRIBUTION-FIRE 0.00 567,000.00 0.00 567,000.00 0.00
001-000-314 UTILITY SERVICE TAX-ELECTRICITY 230,870.35 2,380,000.00 678,644.97 1,701,355.03 28.51
001-000-315 COMMUNICATION SERVICE TAXES 86,870.88 1,200,000.00 250,921.57 949,078.43 20.91
001-000-316 OTHER TAXES-LOCAL BUSINESS(LBTR) (41.09) 610,400.00 479,087.26 131,312.74 78.49
001-000-322 BUILDING PERMITS-STRUCTURAL 620.00 46,100.00 1,216.89 44,883.11 2.64
001-000-323 FRANCHISE FEE-ELECTRICITY 272,040.82 2,889,100.00 735,920.99 2,153,179.01 25.47
001-000-331 FEDERAL GRANT-UNIVERSAL HIRING PROGRAM 0.00 65,000.00 15,000.00 50,000.00 23.08
001-000-334 STATE GRANT-HEALTHY SNACK PROGRAM 0.00 100,000.00 0.00 100,000.00 0.00
001-000-335 STATE REVENUE SHARING 258,267.97 3,086,100.00 769,275.96 2,316,824.04 24.93
001-000-338 COUNTY-OCCUPATIONAL LICENSE 1,062.49 45,000.00 12,088.39 32,911.61 26.86
001-000-341 FEES-ELECTION FILING 7,980.00 125,000.00 29,645.00 95,355.00 23.72
001-000-342 PUBLIC SAFETY-SCHOOL RESOURCE OFFICER 1,856,129.14 4,060,800.00 2,739,296.04 1,321,503.96 67.46
001-000-347 REC-CAMPS & ENRICHMENT PROGRAMS 31,267.30 589,000.00 129,104.63 459,895.37 21.92
001-000-349 FEES-ENGINEER INSPECTION 0.00 33,000.00 905.00 32,095.00 2.74
001-000-351 JUDGEMENTS & FINES-COUNTY COURT CRIMINAL 0.00 150,000.00 14,716.78 135,283.22 9.81
001-000-354 FINES & FORFEITURES-LOCAL 8,162.30 85,000.00 37,190.20 47,809.80 43.75
001-000-361 INTEREST-INCOME 31,907.86 100,000.00 37,447.70 62,552.30 37.45
001-000-364 SALE OF FIXED ASSETS 0.00 1,000.00 0.00 1,000.00 0.00
001-000-366 DONATIONS 0.00 37,000.00 2,703.86 34,296.14 7.31
001-000-369 OTHER MISCELLANEOUS REVENUES 4,829.22 203,000.00 48,454.34 154,545.66 23.87
001-000-381 INTER-FUND GROUP TRSF IN-BUILDING 88,941.66 1,067,300.00 266,824.98 800,475.02 25.00
001-000-386 APPROPRIATION FROM FUND BALANCE 0.00 2,727,725.39 0.00 2,727,725.39 0.00
FUND TOTALS
TOTAL REVENUES 16,933,223.57 40,276,325.39 24,272,213.22 16,004,112.17 60.26



REVENUE REPORT FOR CITY OF COOPER CITY
PERIOD ENDING 12/31/2018
REVENUE SUMMARY REPORT

ACTIVITY FOR YTD BALANCE AVAILABLE
MONTH 12/31/2018 2018-19 12/31/2018 BALANCE % BDGT
GL NUMBER DESCRIPTION INCREASE (DECREASE) AMENDED BUDGET =~ NORMAL (ABNORMAL) NORMAL (ABNORMAL) USED
Fund 102 - BUILDING INSPECTION SERVICES FUND
102-000-322 BUILDING PERMITS-STRUCTURAL 70,781.40 977,910.00 278,312.41 699,597.59 28.46
102-000-349 FEES-PLAN REVIEW 7,786.00 71,520.00 24,303.00 47,217.00 33.98
102-000-361 INTEREST-INCOME 13.60 0.00 13.60 (13.60) 100.00
102-000-369 OTHER MISCELLANEOUS REVENUES 503.00 4,240.00 331.90 3,908.10 7.83
102-000-381 INTER-FUND GROUP TRSF IN-GENERAL 10,488.33 125,860.00 31,464.99 94,395.01 25.00
102-000-386 APPROPRIATION FROM FUND BALANCE 0.00 2,900.00 0.00 2,900.00 0.00
FUND TOTALS
89,572.33 1,182,430.00 334,425.90 848,004.10 28.28

TOTAL REVENUES



REVENUE REPORT FOR CITY OF COOPER CITY

PERIOD ENDING 12/31/2018
REVENUE SUMMARY REPORT

ACTIVITY FOR YTD BALANCE AVAILABLE
MONTH 12/31/2018 2018-19 12/31/2018 BALANCE % BDGT
GL NUMBER DESCRIPTION INCREASE (DECREASE) AMENDED BUDGET =~ NORMAL (ABNORMAL) NORMAL (ABNORMAL) USED
Fund 103 - ROAD & BRIDGE
103-000-312 FUEL TAX-LOCAL OPTION 37,681.23 600,000.00 136,657.82 463,342.18 22.78
103-000-335 STATE REVENUE SHARING 22,908.29 250,000.00 68,768.07 181,231.93 27.51
103-000-361 INTEREST-INCOME 1,679.90 4,000.00 3,035.01 964.99 75.88
103-000-381 INTER-FUND GROUP TRSF IN-GENERAL 37,083.33 445,000.00 111,249.99 333,750.01 25.00
103-000-386 APPROPRIATION FROM FUND BALANCE 0.00 599,986.05 0.00 599,986.05 0.00
FUND TOTALS
99,352.75 1,898,986.05 319,710.89 1,579,275.16 16.84

TOTAL REVENUES



REVENUE REPORT FOR CITY OF COOPER CITY
PERIOD ENDING 12/31/2018
REVENUE SUMMARY REPORT

ACTIVITY FOR YTD BALANCE AVAILABLE

MONTH 12/31/2018 2018-19 12/31/2018 BALANCE % BDGT

GL NUMBER DESCRIPTION INCREASE (DECREASE) AMENDED BUDGET ~ NORMAL (ABNORMAL)  NORMAL (ABNORMAL) USED
Fund 440 - STORM WATER

440-000-343 SERVICE CHARGE-MISCELLANEOUS 26,052.97 319,000.00 78,158.24 240,841.76 24.50

440-000-389 PROPRIETARY-INTEREST 3,661.12 2,459,941.50 7,219.57 2,452,721.93 0.29

FUND TOTALS
29,714.09 2,778,941.50 85,377.81 2,693,563.69 3.07

TOTAL REVENUES



REVENUE REPORT FOR CITY OF COOPER CITY

PERIOD ENDING 12/31/2018
REVENUE SUMMARY REPORT

ACTIVITY FOR YTD BALANCE AVAILABLE
MONTH 12/31/2018 2018-19 12/31/2018 BALANCE % BDGT
GL NUMBER DESCRIPTION INCREASE (DECREASE) AMENDED BUDGET =~ NORMAL (ABNORMAL) NORMAL (ABNORMAL) USED
Fund 450 - WATER & SEWER UTILITY FUND
450-000-343 SERVICE CHARGE-WATER UTILITY 983,875.70 11,782,500.00 2,936,477.40 8,846,022.60 24.92
450-000-369 OTHER MISCELLANEOUS REVENUES 27,973.63 13,000.00 27,973.63 (14,973.63) 215.18
450-000-389 PROPRIETARY-INTEREST 7,023.46 349,303.00 12,641.41 336,661.59 3.62
FUND TOTALS
TOTAL REVENUES 1,018,872.79 12,144,803.00 2,977,092.44 9,167,710.56 24.51
30,292,665.68 48.02

TOTAL REVENUES - ALL FUNDS

18,170,735.53

58,281,485.94

27,988,820.26



BALANCE SHEET FOR CITY OF COOPER CITY

Period Ending 12/31/2018

GL Number Description Balance
Fund 001 - GENERAL FUND

kkk Assets kkk

001-000-103000-000 CASH ON HAND-IMPREST FUNDS 900.00
001-000-104800-000 EQUITY-POOLED CASH 16,195,871.48
001-000-105010-000 TAX REC-FRANCHISE FEES & UTILITY TAXES 544,650.42
001-000-115000-000 A/R-LBTR & FIRE INSPECTIONS 25,125.17
001-000-115005-000 A/R-CITY CLERK & FINANCE 27,818.15
001-000-115020-000 A/R-DISHONORED CHECKS (NSF) (1,931.38)
001-000-115030-000 A/R-EMS 1,786,158.48
001-000-115050-000 A/R-FF (SANITATION & RECYCLING) 36,367.40
001-000-115060-000 A/R-ABANDONED PROPERTY 17,724.30
001-000-117000-000 A/R-UNCOLLECTIBLE (897,803.25)
001-000-133000-000 DUE FROM OTHER GOVERNMENT UNITS 371,270.73
001-000-133001-000 DUE FROM FEMA 3,092,542.57
001-000-141010-000 PARTS INVENTORY 29,547.39

*** Liabilities ***

001-000-202000-000
001-000-202030-000
001-000-202032-000
001-000-202040-000
001-000-202041-000
001-000-202050-000
001-000-202051-000
001-000-202052-000
001-000-202064-000
001-000-202066-000
001-000-202068-000
001-000-202069-000
001-000-202071-000
001-000-202072-000
001-000-202073-000
001-000-208010-000
001-000-220010-000
001-000-220024-000
001-000-223030-000
001-000-223071-000
001-000-223090-000
001-000-229017-000
001-000-229020-000
001-000-229025-000

Total Assets

ACCOUNTS PAYABLE
ESCROW-RECREATION DEPARTMENT
ESCROW-COOPER CITY PAGEANT
ESCROW-TREE TRUST
ESCROW-MEMORIAL WALKWAY
ESCROW-TEEN COUNCIL

ESCROW-PEACE RALLY

ESCROW-PEACE BRACELETS
ESCROW-CHILD PASSENGER SAFETY
ESCROW-PROMOTIONAL PRODUCTS
ESCROW-CERT PROGRAM
ESCROW-SANTA HOLIDAY PROGRAM
ESCROW-LOBBYIST

ESCROW-STATION PRIDE PROJECT
ESCROW-FIRE SCHOLARSHIP PROGRAM
SALES TAX PAYABLE
DEPOSITS-PERFORMANCE BOND
DEPOSITS-ESCROW (LAND DEVELOPMENT)
DEFERRED REVENUE-BUILDING RENTAL DEPOSIT
DEFERRED REVENUE-CDBG

DEFERRED REVENUE-UNAVAILABLE REVENUE
PAYABLE-FLEX PLAN

PAYABLE-UNITED WAY

PAYABLE-CANCER CARE (AFLAC)

21,228,241.46

85,239.10
508.28
2,892.58
128,980.99
1,111.00
947.82
2,659.72
586.56
4,757.53
1,310.37
10,857.84
1,870.09
50.00
16,182.97
5,091.51
310.28
23,500.00
1,169.03
3,258.90
1,666.00
3,092,542.57
281.57
50.04
145.99



BALANCE SHEET FOR CITY OF COOPER CITY

Period Ending 12/31/2018

001-000-229026-000
001-000-229070-000
001-000-229075-000
001-000-229080-000
001-000-229085-000
001-000-229550-000
001-000-229560-000
001-000-229570-000
001-000-229580-000
001-000-229999-000

*** Fund Balance ***
001-000-244010-000

001-000-245000-000
001-000-271000-000

* Year Not Closed

PAYABLE-CANCER CARE (AMERICAN FIDELITY)

PAYABLE-GARNISHED WAGES
PAYABLE-GROUP INSURANCE
PAYABLE-PENSION
PAYABLE-WORKERS COMPENSATION
PAYABLE-COBRA INSURANCE
PAYABLE-COUNTY SURCHARGE
PAYABLE-BCPSF (RADON)

PAYABLE - EMPLOYEE BENEFITS - WW
PAYABLE-MISCELLANEOUS

Total Liabilities

RESERVE-INVENTORY
RESERVE-ENCUMBRANCE
FUND BALANCE

Total Fund Balance

Beginning Fund Balance - 17-18

Net of Revenues VS Expenditures - 17-18

Fund Balance Adjustments - 17-18
*17-18 End FB/18-19 Beg FB

Net of Revenues VS Expenditures - Current Year

Fund Balance Adjustments
Ending Fund Balance
Total Liabilities And Fund Balance

(1,864.07)
908.27

(126,304.30)
21,854.88

(17,628.64)
5,517.38
3,367.45
7,459.47
1,560.00
280.17

3,281,121.35

29,547.39
1,354,290.39
6,360,707.22

7,744,545.00

7,855,104.06

(4,947,830.93)

(110,559.06)
2,796,714.07
15,150,406.04
199.64
17,947,319.75
21,228,241.46




BALANCE SHEET FOR CITY OF COOPER CITY
Period Ending 12/31/2018

GL Number Description Balance

Fund 102 - BUILDING INSPECTION SERVICES FUND

% %k %k Assets EX 3 3

102-000-104800-000 EQUITY-POOLED CASH 121,148.92
Total Assets 121,148.92

*** Liabilities ***

102-000-202000-000 ACCOUNTS PAYABLE 3,820.00
Total Liabilities 3,820.00

*** Fund Balance ***
Total Fund Balance 0.00
Beginning Fund Balance - 17-18 0.00
Net of Revenues VS Expenditures - 17-18 0.00
*17-18 End FB/18-19 Beg FB 0.00
Net of Revenues VS Expenditures - Current Year 117,328.92
Ending Fund Balance 117,328.92
Total Liabilities And Fund Balance 121,148.92

* Year Not Closed




BALANCE SHEET FOR CITY OF COOPER CITY
Period Ending 12/31/2018

GL Number Description Balance

Fund 103 - ROAD & BRIDGE

% %k %k Assets EX 3 3

103-000-104800-000 EQUITY-POOLED CASH 898,496.80

103-000-133000-000 DUE FROM OTHER GOVERNMENT UNITS 51,695.52
Total Assets 950,192.32

*E* Liabilities ***

103-000-202000-000 ACCOUNTS PAYABLE 9,620.79
Total Liabilities 9,620.79

*** Fund Balance ***

103-000-245000-000 RESERVE-ENCUMBRANCE 153,648.43

103-000-271000-000 FUND BALANCE 344,157.61
Total Fund Balance 497,806.04
Beginning Fund Balance - 17-18 497,806.04
Net of Revenues VS Expenditures - 17-18 242,958.86
*17-18 End FB/18-19 Beg FB 740,764.90
Net of Revenues VS Expenditures - Current Year 199,806.63
Ending Fund Balance 940,571.53
Total Liabilities And Fund Balance 950,192.32

* Year Not Closed




BALANCE SHEET FOR CITY OF COOPER CITY

Period Ending 12/31/2018

GL Number Description Balance
Fund 440 - STORM WATER
kkk Assets kkk
440-000-104800-000 EQUITY-POOLED CASH 1,832,323.08
440-000-115025-000 A/R-STORMWATER CHARGES 30,574.55
440-000-133001-000 DUE FROM FEMA 3,974.41
440-000-164960-000 INFRASTRUCTURE 6,849,973.31
440-000-166900-000 FURNITURE & EQUIPMENT 38,170.11
440-000-167910-000 ACCUMULATED DEPRECIATION (4,126,812.59)
440-000-169900-000 CONSTRUCTION IN PROGRESS 530,184.00
440-000-183000-000 DEFERRED OUTFLOWS/PENSION 28,210.00
440-000-190001-000 DEFERRED OUTFLOW/OPEB (485.69)
Total Assets 5,186,111.18
*E* Liabilities ***
440-000-202000-000 ACCOUNTS PAYABLE 15,119.84
440-000-203075-000 N/P-STORMWATER DRAINAGE 179,879.40
440-000-203975-000 N/P-STORMWATER DRAINAGE 1,502,652.95
440-000-205010-000 RETAINAGE 42,889.71
440-000-210010-000 COMPENSATED ABSENCES-CURRENT 5,183.00
440-000-210900-000 COMPENSATED ABSENCES-LONG TERM 16,413.00
440-000-223090-000 DEFERRED REVENUE-UNAVAILABLE REVENUE 0.41
440-000-229075-000 PAYABLE-GROUP INSURANCE (6.00)
440-000-229080-000 PAYABLE-PENSION 86,915.00
440-000-229081-000 DEFERRED INFLOWS/PENSION 9,263.00
440-000-229999-000 PAYABLE-MISCELLANEOUS 18.76
440-000-237000-000 OPEB LIABILITY 76,224.37
Total Liabilities 1,934,553.44
*** Fund Balance ***
440-000-272000-000 RETAINED EARNINGS 3,355,416.11
440-000-290001-000 DEFERRED INFLOW/OPEB 2,771.44
Total Fund Balance 3,358,187.55
Beginning Fund Balance - 17-18 3,379,621.44
Net of Revenues VS Expenditures - 17-18 197,016.43
Fund Balance Adjustments - 17-18 (21,433.89)



BALANCE SHEET FOR CITY OF COOPER CITY
Period Ending 12/31/2018

*17-18 End FB/18-19 Beg FB 3,555,203.98
Net of Revenues VS Expenditures - Current Year (303,646.24)
Fund Balance Adjustments 0.00
Ending Fund Balance 3,251,557.74
Total Liabilities And Fund Balance 5,186,111.18

* Year Not Closed



BALANCE SHEET FOR CITY OF COOPER CITY

Period Ending 12/31/2018

GL Number Description Balance
Fund 450 - WATER & SEWER UTILITY FUND

kkk Assets kkk

450-000-101140-000 CASH IN BANK-SBA (121943) 2,338.00

450-000-103000-000 CASH ON HAND-IMPREST FUNDS 664.18

450-000-104800-000 EQUITY-POOLED CASH 2,839,383.36

450-000-115005-000 A/R-CITY CLERK & FINANCE 13,000.00

450-000-115015-000 A/R-UTILITY CHARGES 2,393,737.60

450-000-117000-000 A/R-UNCOLLECTIBLE (464,034.00)
450-000-133001-000 DUE FROM FEMA 72,294.27

450-000-155090-000 PREPAID-OTHER 4,238.00

450-000-161900-000 LAND 502,816.56

450-000-164900-000 IMPROVEMENTS-OTHER THAN BUILDINGS 1,524,296.15

450-000-164920-000
450-000-164930-000
450-000-166910-000
450-000-166920-000
450-000-166930-000
450-000-167910-000
450-000-169900-000
450-000-183000-000
450-000-190001-000

*** Liabilities ***

450-000-202000-000
450-000-202010-000
450-000-202015-000
450-000-202020-000
450-000-210010-000
450-000-210900-000
450-000-220020-000
450-000-229080-000
450-000-229081-000
450-000-229999-000
450-000-237000-000

*** Fund Balance ***

TREATMENT PLANT-WATER
TREATMENT PLANT-SEWER
OFFICE FURNITURE & EQUIPMENT
EQUIPMENT-MOTORIZED
EQUIPMENT-OTHER
ACCUMULATED DEPRECIATION
CONSTRUCTION IN PROGRESS
DEFERRED OUTFLOWS/PENSION
DEFERRED OUTFLOW/OPEB

Total Assets

ACCOUNTS PAYABLE

A/P-SOLID WASTE

RECYCLE BANK

A/P-RECYCLING

COMPENSATED ABSENCES-CURRENT
COMPENSATED ABSENCES-LONG TERM
DEPOSITS-CUSTOMER
PAYABLE-PENSION

DEFERRED INFLOWS/PENSION
PAYABLE-MISCELLANEOUS

OPEB LIABILITY

Total Liabilities

34,957,587.56
26,494,799.57
1,326,309.00
1,645,375.10
31,751.88
(37,811,523.47)
2,335,991.43
994,616.00
(16,410.40)

36,847,230.79

15,460.91
509,180.31
9,351.62
67,200.66
112,255.60
355,475.90
1,090,770.00
2,545,991.00
235,633.00
1,186.46
2,549,580.46

7,492,085.92



BALANCE SHEET FOR CITY OF COOPER CITY

Period Ending 12/31/2018

450-000-272000-000
450-000-290001-000

* Year Not Closed

RETAINED EARNINGS
DEFERRED INFLOW/OPEB

Total Fund Balance

Beginning Fund Balance - 17-18

Net of Revenues VS Expenditures - 17-18

Fund Balance Adjustments - 17-18

*17-18 End FB/18-19 Beg FB

Net of Revenues VS Expenditures - Current Year
Fund Balance Adjustments

Ending Fund Balance

Total Liabilities And Fund Balance

27,239,673.52
93,641.60

27,333,315.12

28,340,117.46

1,879,543.08
(1,006,802.34)
29,212,858.20
142,286.67
0.00
29,355,144.87
36,847,230.79




