CITY MANAGER’S OFFICE
CITY OF COOPER CITY

P.O. BOX 280910

COOPER CITY, FL 33329-0910
T: 954-434-4300

F: 954-434-5099

C CITY OF C .t E: coopercityhall@coopercityfl.org
Emeplace Special y
MEMORANDUM
TO: Mayor & Commissioners
FROM: Bruce D. Loucks, City Manager
DATE: March 22, 2018
RE: Monthly Report - February 2018
ADMINISTRATION:

1. Attended monthly Optimists General Membership Meeting.

©CENO LA WN

10 Held meeting with Finance staff regarding Director’s transition.

11. Held Flamingo West Park Groundbreaking.

BUILDING DEPARTMENT:
1. Fees Collected:

a. Bldg Services

b. General Fund
impact Fees Collected
Permits Applied
Permits Issued
Total Inspections Performed
Structural
Electrical
Plumbing
Mechanical
Engineer/Utility
Fire
Landscape
Public Works (Sidewalk)

vk wN

TR e oo T

S 61,574.08
$ 22,469.69

496
68
39
31

15

Met with land use developer regarding Cooper Square shopping plaza.
Held departmental CIP meeting for project updates.
Represented Cooper City at mediation for Ramirez injury case.
Held Davie-Cooper City Chamber of Commerce Bylaws Subcommittee meeting.

Met with Sheriff’s staff regarding proposed schedule for review of Public Safety contract.
Attended Davie-Cooper City Chamber of Commerce Board of Directors meeting.
Attended “State of the City” Chamber of Commerce Breakfast.
Attended “Tip-A-Cop” fundraiser event.

$ 0.00
269
293
658
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6. Local Business Tax Receipts
a. Inspections » 7
b. Submittal 10
c. lIssued 5
d. Renewals 4
e. Fees Collected $1,690
f. Files Closed 8
g. Pages Scanned 186
7. Certificate of Occupancy 0
a. Commercial 0
b. Residential-Marin Ranches Lots 4 & 10 0
8. Certificate of Completion 2
9. Record Requests _— 25
10. Permits Closed:
a. BS&A 256
b. Docuware 0
11. Pages Scanned:
a. BS&A 6,533
b. Docuware 0
1%. Update of Contractor Records 137
13. Lien Search 68
14. Customer Service Sign in Sheet (Excluding Zoning) 782
15. Permits Processed 305
16. Calls on permits for corrections 90
17. Mail Merge ' : 102
18. Special Magistrate Cases 22
19. Notice of Hearing/Notice of Violation Letters 36
20. Scanning of wide format plans
a. Pages: 793
b. Files: 19
21. Monthly reports for County, Property Appraiser, Growth Management, Census Bureau and
DPEP.
CITY CLERK'S OFFICE:
1. Attended two Commission Meetings and one Commission Workshop, and transcribed
minutes for same
2. Processed six advertisements
3. Received documentation/had meetings with two candidates
4. Met with Govoffice on update to City’s website
5. Special Magistrate/Passports/Customer Service
a. Processed 492 passport applications, 49 garage sale permits, two special event
permits, and 36 garbage cart orders/complaints
. Performed 18 notary services, and received two record/copy requests
c. Prepared the docket for the February 7, 2018 Special Magistrate Hearing for 38
cases, processed 10 recordings/release of liens, and no requests for reduction
6. Human Resources/Risk Management

a. Posted one job vacancy; logged 25 employment applications; processed 23
employee evaluations, 16 payroll changes and nine personnel action reports
Processed 17 COBRA/retiree billings, considered two FMLA/ADA requests

¢. Updated and distributed new personnel action reports



Monthly Report - February 2018

Page 3 of 7
d. Viewed demos for an web-based applicant tracking system
e. Dir. Sims attended mediation on the Altuve/Ramirez litigation case
f.  Held Employee Advisory Committee with Chuck Lanza as a guest to discuss
survey on the City’s Comprehensive Emergency Plan
FINANCE DEPARTMENT:
1. Prepared Invitations to Bid and Requests for Proposals for several expiring contracts
2. Participated in the effort of securing or maintaining abandoned foreclosed properties
3. Attended City Commission meetings
4. Worked with auditors on finalizing audit and preparation of annual financial report
5. Hired consultant and started process for preparation of a cost allocation plan
6. Met with staff and consultant regarding CDBG issues
7. Met with City Manager regarding Bids and RFP’s
8. Continued working on compiling documentation of City expenses related to Hurricane Irma
damages to submit to FEMA for reimbursement
9. Set up two new user accounts and workstations
10. Resolved multiple fax finder connection errors
11. Replaced multiple switches at Utilities
12. Resolved Network Bandwidth Bottleneck issue
13. Fixed VOIP call quality issue
14. Resolved KIP IP Port issue at Public Works
15. Removed temporary routes on specific servers
16. Create GPO for Mapped Network Drives
17. Continued City Wide Wi-Fi Deployment
18. Completed City Wide network reconfiguration
19. Issued the following:
a. Accounts payable checks: 375
b. Payroll checks: 281
¢. Meter reads and Utility bills issued: 11,781
d. Purchase orders: 45
e. Work orders: 219
20. Processed the following:
a. Customers at the Utility Billing window: 1,251
b. New utility accounts: 80
¢. Lien searches: 48
d. Utility payments: 3,983
e. Accounts Payable Invoices 646
21. Responded to I.T. service requests: 200
GROWTH MANAGEMENT DEPARTMENT:
1. Land Development ltems
a. Commission Meeting/Workshop Items - 2
b. Advisory Board Meeting Items 1
¢. DRC Meeting ltems 3
2. Daily Activity
a. Customers 126
h. Zoning Permit/Plan Reviews 88
c. Inspections 10
d. Zoning Letters 0
e. Alcohol License Review 0
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f. Records Requests 10

g. Administrative Plan Revision Reviews 1

h. Special Event Permits 3
3. Miscellaneous Workload Indicators

a. Local Business Tax Receipt Reviews 7

b. Letter(s) of Flood Map Determination 1

¢. Intergovernmental Coordination Meetings 5

d. Developer/Applicant Meetings 8
4. Community Development Block Grant Program

a. No. of Billings 1

b.

Inquiries this Month (Phone/Walk-in) 1

5. Special/Miscellaneous Actions

o0 T

> @

Director and Planner attended two DRC Meetings

Director attended two Commission Meetings

Planner attended the Census Boundary Annexation Survey (BAS) Meeting

Planner attended the Employee Advisory Committee (EAC) Meeting

Director attended CDBG Project Planning meeting

Director attended one-on-one meetings with Commissioners, City Manager and developer
representatives

Director conducted CDBG Public Hearing

Director participated in conference call with County Planners regarding population and
housing projections

Director participated in Utilities Department Fundraiser

Director met with CDBG coordinator and Finance Director regarding billing and
reimbursement issues

Director attended continuing education series sponsored by Broward Section of the
American Planning Association (BAPA)

Director and Planner met with GIS consultant on maps for FEMA/ISO rating credit

PUBLIC WORKS DEPARTMENT:
1. Facility Maintenance

a. Facility and way finding signs replaced 0
b. Flags replaced 3
¢. Work orders completed 76
2. -Passive Park Maintenance
a. Dragged sand volleyball courts at Christie Schafale, Stirling, 0
Palm, Tamarind, Forest Lake, Flamingo, and Ted Ferone.
b. Weekly park cleanup 80
¢. Irrigation system checks 18
d. Park furniture, playground, and net inspections 20

3. Sports Complex Maintenance of 27 acres

P oo oy

Athletic turf mowing, fertilization, herbicide and pesticide
Sports playing field lining and dragging for Optimist games
Irrigation system checks

Laid out and painted logos for Soccer Fest, flag football, T-ball
Installed new outfield fencing at Bill Lips and the Sports Complex



4. Landscape and Tree Maintenance
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a. Trees pruned 654
b. Tree removal permits issued 2
c. Work orders completed 15
d. Installed new landscaping at City Hall parking lot
5. Right of Way Maintenance
a. Street lights repaired in-house or reported to FPL 11
b. Neighborhood entry signs cleaned and painted 2
c. lIrrigation system checks 20
d. Potholes repaired 15
e. Lifted sidewalk grinds performed 8
f. Square feet of sidewalk replaced 1,327
g. ROW signs reported to Broward County for replacement 3
h. Roadway street sweeping miles 23.9
i. Dead animal removal 8
j- Treesroot pruned 0
6. Fleet Services PMs Repairs
a. Heavy Equipment 3 5
b. Vehicles 19 16
c. Small Engines 2 3
d. Tractor / Mowers 4 1
e. Utility Vehicles, golf carts, etc. 1 10
f. Trenchers and trailers 0 2
g. Generators Monthly Maintenance 6 6
7. Projects
a. Completed the asphalt resurfacing of Summertime Isles
b. Completed the City Hall Parking Lot renovations
¢. The Pool & Tennis Center tennis court lighting, fencing, and resurfacing project is
scheduled for completion March 9
d. The Exterior Painting of City Hall and the Community Center is out for bid
e. Interior Renovations at the Pool & Tennis Center are 80% complete pending millwork
f. Striped the new parking area at Public Works
g. The Flamingo West Park project is out to bid

8. Events Support

a.

Delivered and picked up stage to the Town of Davie

9. Administration

R
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Recycling toters delivered

Invoices verified and processed

Purchase orders issued

Work orders entered

Foreclosed property maintenance

Phone calls

Walk in visitors

Programmed time clocks, locks, gates, fobs
SeeClick Fix concerns

Monthly Safety Meeting

Sidewalk Hold Harmless Agreements processed
Sunshine 811 locations requested
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UTILITIES DEPARTMENT:

1. Produced 93.757 million gallons of potable water

2. Treated 67 million gallons of wastewater

3. Cleaned Membrane Trains “B & D"

4. Repaired fluoride injection point flange in the Water Plant

5. Cleaned bulk acid storage containment pit in the Water Plant

6. Cleaned bulk sodium hydroxide pit in the Water Plant

7. Installed 2” service line at the new soccer field Flamingo and Stirling, and two (2) 1” service lines at the
park on 113 Avenue and Timberlake Park

8. Repaired seventeen (17) meter leaks

9. Serviced ten (10) 1” water service lines leaks

10. Replaced 233 water meters with new electronic meters

11. Cleared five (5) sewer backups

12. Installed three (3) new cleanouts

13. Cleaned 2,800’ of sewer main throughout the City :

14. Conducted weekly stormwater erosion/sediment control inspections for two (2) construction project

15. Performed underground utility inspections for water, sewer, drainage, roadway string lines/densities
for two (2) construction sites. Cleaned French drain at dead end. Drainage project at City Hall is 100%
completed.

16. Substantiaily completed replacement of lift station 21 on North Lake drive in Rock Creek

17. Started water treatment plant SCADA system replacement project

18. Engineering

a. Reviewed two (2) engineering plans
b. Issued two (2) permits
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User; SWalker

NR: Cannar ity

BALANCE SHEET FOR CITY OF COOPER CITY
Period Ending 02/28/2018

Fund 001 GENERAL FUND

GL Number

Description

Balance

Page:
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*deok ASSetS * k%

001-000-103000-000
001-000-104800-000
001-000-105010-000
001-000-115000-000
001-000-115005-000
001-000-115020-000
001-000-115030-000
001-000-115050-000
001-000-115060-000
001-000-1.17000-000
001-000-133000-000
001-000-133001-000
001-000-135900-000
001-000-141010-000

Total Assets

*** |iabilities ***

001-000-202000-000
001-000-202030-000
001-000-202032-000
001-000-202040-000
001-000-202041-000
001-000-202050-000
001-000-202051-000
001-000-202052-000
001-000-202064-000
001-000-202066-000
001-000-202068-000
001-000-202069-000
001-000-202071-000
001-000-202072-000
001-000-202073-000
001-000-208010-000
001-000-208100-000
001-000-217010-000
001-000-217020-000
001-000-220010-000
001-000-220024-000
001-000-223030-000
001-000-223071-000
001-000-223072-000
001-000-223090-000
001-000-229017-000
001-000-229026-000
001-000-229075-000
001-000-229080-000
001-000-229085-000
001-000-229095-000
001-000-229550-000
001-000-229560-000
001-000-229570-000
001-000-229999-000

Total Liabilities

*** Fund Balance ***

Aprrrneel s
ARRIDVET by

CASH ON HAND-IMPREST FUNDS
EQUITY-POOLED CASH

TAX REC-FRANCHISE FEES & UTILITY TAXES
A/R-LBTR & FIRE INSPECTIONS

A/R-CITY CLERK & FINANCE
A/R-DISHONORED CHECKS (NSF)
A/R-EMS

A/R-FF (SANITATION & RECYCLING)
A/R-ABANDONED PROPERTY
A/R-UNCOLLECTIBLE

DUE FROM OTHER GOVERNMENT UNITS
DUE FROM FEMA

INTEREST SUSPENSE

PARTS INVENTORY

ACCOUNTS PAYABLE

ESCROW-RECREATION DEPARTMENT
ESCROW-COOPER CITY PAGEANT
ESCROW-TREE TRUST

ESCROW-MEMORIAL WALKWAY
ESCROW-TEEN COUNCIL

ESCROW-PEACE RALLY

ESCROW-PEACE BRACELETS

ESCROW-CHILD PASSENGER SAFETY
ESCROW-PROMOTIONAL PRODUCTS
ESCROW-CERT PROGRAM

ESCROW-SANTA HOLIDAY PROGRAM
ESCROW-LOBBYIST

ESCROW-STATION PRIDE PROJECT
ESCROW-FIRE SCHOLARSHIP PROGRAM
SALES TAX PAYABLE

UNCLAIMED PROPERTY-STATE OF FLORIDA
PAYABLE-WITHHOLDING TAXES
PAYABLE-FICA :
DEPOSITS-PERFORMANCE BOND
DEPOSITS-ESCROW (LAND DEVELOPMENT)
DEFERRED REVENUE-BUILDING RENTAL DEPOS|
DEFERRED REVENUE-CDBG

DEFERRED REVENUE-BEAUTIFICATION GRANT
DEFERRED REVENUE-UNAVAILABLE REVENUE
PAYABLE-FLEX PLAN

PAYABLE-CANCER CARE (AMERICAN FIDELITY)
PAYABLE-GROUP INSURANCE
PAYABLE-PENSION

PAYABLE-WORKERS COMPENSATION
PAYABLE-DEFERRED COMPENSATION 457
PAYABLE-COBRA INSURANCE
PAYABLE-COUNTY SURCHARGE
PAYABLE-BCPSF (RADON)
PAYABLE-MISCELLANEQUS

900.00
15,292,687.19
600,841.12
23,804.81
19,273.90
(430.74)
1,615,651.60
34,264.74
13,647.10
(897,803.25)
807,049.81
264,455.25
(25,228.89)
27,991.39

17,777,104.03

656,145.14
1,348.82
859.43
128,110.99
876.00

' 550,54
2,659.72
586.56
4,757.53
1,310.37
8,857.84
1,370.09
5,000.00
14,245 .56
3,943.91
308.13
2.83
(96.94)
(274.02)
19,500.00
2,399.54
3,918.26
9,166.00
(24.44)
264,455.25
23.08
(1,487.22)
4,858.28
24,820.96
{18,940.57)
(50.00)
1,932.71
2,055.36
2,542.59
388.87

1,146,121.17
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Fund 001 GENERAL FUND
GL Number Description Balance
*** Fund Balance ***

001-000-244010-000 RESERVE-INVENTORY 27,991.39
001-000-245000-000 RESERVE-ENCUMBRANCE 1,354,290.39
001-000-271000-000 FUND BALANCE 6,472,822.28
001-000-299999-000 PAYROLL CLEARING ACCOUNT 1,398.00

Total Fund Balance 7,856,502.06

Beginning Fund Balance

Net of Revenues VS Expenditures
Fund Balance Adjustments
Ending Fund Balance

Total Liabilities And Fund Balance

7,855,104.06

8,774,480.80
1,968.35
16,631,553.21
17,777,104.03
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Fund 002 BLDG INSPECTION SERVICES

Page:
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GL Number Description Balance
&k %k ASSetS % % %k
002-000-103000-000 CASH ON HAND-IMPREST FUNDS 400.00
002-000-104800-000 EQUITY-POOLED CASH 117,468.65
002-000-133001-000 DUE FROM FEMA 10,784.43
Total Assets 128,653.08
*** Liabilities ***
002-600-202000-000 ACCOUNTS PAYABLE 14,659.11
002-000-223090-000 DEFERRED REVENUE-UNAVAILABLE REVENUE 10,784.43
Total Liabilities 25,443.54
*** Fund Balance ***
002-000-245000-000 RESERVE-ENCUMBRANCE 2,956.50
002-000-271000-000 FUND BALANCE (14,631.39)

Total Fund Balance

Beginning Fund Balance

Net of Revenues VS Expenditures
Ending Fund Balance
Total Liabilities And Fund Balance

(11,674.89)

(11,674.89)

114,884.43
103,209.54
128,653.08
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NR: CAnnar Citv

Fund 103 ROAD & BRIDGE

Page:
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GL Number Description Balance
*E% Agsets ***
103-000-104800-000 EQUITY-POOLED CASH 676,657.32
103-000-133000-000 DUE FROM OTHER GOVERNMENT UNITS 51,645.11
Total Assets 728,302.43
*** | iabilities ***
103-000-202000-000 ACCOUNTS PAYABLE 47,378.99
Total Liabilities 47,378.99
*** Fund Balance ***
103-000-245000-000 RESERVE-ENCUMBRANCE 153,648.43
103-000-271000-000 FUND BALANCE 344,157.61
Total Fund Balance 497,806.04
Beginning Fund Balance 497,806.04
{
' Net of Revenues VS Expenditures 183,117.40
Ending Fund Balance 680,923.44

Total Liabilities And Fund Balance

ot ins (G

A gen s Fers T
Approved by Big

728,302.43
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Period Ending 02/28/2018

Fund 440 STORM WATER

GL Number

Description

Balance

Page:
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* %k ok ASSetS k% kK

440-000-104800-000
440-000-115025-000
440-000-133001-000
440-000-164960-000
440-000-166900-000
440-000-167910-000
440-000-169900-000
440-000-183000-000

Total Assets

*** Liabilities ***

440-000-202000-000
440-000-203075-000
440-000-203975-000
440-000-210010-000
440-000-210900-000
440-000-223090-000
440-000-229075-000
440-000-229080-000
440-000-229081-000
440-000-229999-000

EQUITY-POOLED CASH
A/R-STORMWATER CHARGES
DUE FROM FEMA
INFRASTRUCTURE

FURNITURE & EQUIPMENT
ACCUMULATED DEPRECIATION
CONSTRUCTION IN PROGRESS
DEFERRED OUTFLOWS/PENSION

2,335,462.10
27,728.68
3,974.41
6,849,973.31
38,170.11
(3,963,917.59)
36,529.00
33,142.00

ACCOUNTS PAYABLE

N/P-STORMWATER DRAINAGE
N/P-STORMWATER DRAINAGE
COMPENSATED ABSENCES-CURRENT
COMPENSATED ABSENCES-LONG TERM
DEFERRED REVENUE-UNAVAILABLE REVENUE
PAYABLE-GROUP INSURANCE
PAYABLE-PENSION

DEFERRED INFLOWS/PENSION
PAYABLE-MISCELLANEOUS

5,361,062.02

19,670.17
172,893.18
1,638,506.05
5,097.93
16,143.43
3,974.41
41,221.27
102,261.00
6,398.00
(3.39)

Total Liabilities

*** Fund Balance ***

440-000-272000-000 RETAINED EARNINGS

2,006,562.05

3,379,621.44

Total Fund Balance

Beginning Fund Balance

Net of Revenues VS Expenditures
Fund Balance Adjustments
Ending Fund Balance

Total Liabilities And Fund Balance

3 coper Gy, 1003

3,379,621.44

3,379,621.44

(25,121.47)
0.00
3,354,499.97
5,361,062.02
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BALANCE SHEET FOR CITY OF COOPER CITY
Period Ending 02/28/2018

Fund 450 WATER & SEWER UTILITY FUND

- Page:
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GL Number Description Balance
* %k ASSetS ok ok
450-000-101140-000 CASH IN BANK-SBA (121943) 2,338.00
450-000-103000-000 CASH ON HAND-IMPREST FUNDS 900.00
450-000-104800-000 EQUITY-POOLED CASH 856,962.12
450-000-115005-000 A/R-CITY CLERK & FINANCE 13,000.00
450-000-115015-000 A/R-UTILITY CHARGES 1,788,084.93
450-000-117000-000 A/R-UNCOLLECTIBLE (464,034.00)
450-000-133001-000 DUE FROM FEMA 72,294.27
450-000-151110-000 CERTIFICATES OF DEPOSIT 1,442,274.77
450-000-161900-000 LAND 502,816.56
450-000-164900-000 IMPROVEMENTS-OTHER THAN BUILDINGS 1,524,296.15
450-000-164920-000 TREATMENT PLANT-WATER 34,957,587.56
450-000-164930-000 TREATMENT PLANT-SEWER 26,494,799.57

450-000-166910-000
450-000-166920-000
450-000-166930-000
450-000-167910-000
450-000-169900-000
450-000-183000-000

Total Assets

**¥ Liabilities ***

450-000-202000-000
450-000-202010-000
450-000-202015-000
450-000-202020-000
450-000-210010-000
450-000-210900-000
450-000-220020-000
450-000-223090-000
450-000-229075-000
450-000-229080-000
450-000-229081-000
450-000-229999-000

OFFICE FURNITURE & EQUIPMENT
EQUIPMENT-MOTORIZED
EQUIPMENT-OTHER
ACCUMULATED DEPRECIATION
CONSTRUCTION IN PROGRESS
DEFERRED OUTFLOWS/PENSION

ACCOUNTS PAYABLE

A/P-SOLID WASTE

RECYCLE BANK

A/P-RECYCLING

COMPENSATED ABSENCES-CURRENT
COMPENSATED ABSENCES-LONG TERM
DEPOSITS-CUSTOMER

DEFERRED REVENUE-UNAVAILABLE REVENUE
PAYABLE-GROUP INSURANCE
PAYABLE-PENSION

DEFERRED INFLOWS/PENSION
PAYABLE-MISCELLANEOUS

1,147,861.00
1,645,375.10
31,751.88
(37,365,613.47)
692,503.43
957,610.00

'34,300,807.87

413,390.10
237,075.84
4,599.71
31,348.55
105,172.05
333,044.83
1,072,415.00
72,294.27
1,239,969.05
2,625,833.00
137,478.00
(360.60)

Total Liabilities

*** Fund Balance ***

450-000-272000-000 RETAINED EARNINGS

6,272,259.80

28,340,117.46

Total Fund Balance

Beginning Fund Balance

Net of Revenues VS Expenditures
Fund Balance Adjustments
Ending Fund Balance

Total Liabilities And Fund Balance

28,340,117.46

28,340,117.46

{311,569.39)
0.00
28,028,548.07
34,300,807.87
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INTERNAL MEMO

Date: March 7, 2018
To:  Bruce Loucks, City Manager
Cooper City

From: Captain Robert Cates
Cooper City District

Subject: February City Manager’s Report

During the month of February, Deputies assighed to the Cooper City District responded to 2541 calls for service,
Of these calls for service, a total of 26 are Part One (Persons and Property Crimes). The remaining 2,515 calls are
alarms, police service suspicious incidents, 911 hang ups, etc.

There were a total of 3 residential burglaries, 10 conveyance burglaries, and 2 auto thefts. There were 22 arrests
during the month in which some are documented below in the Items of Interest section of this report.

A total of 132 code violations were addressed during the month of February. These violations are initiated by
Patrol Deputies, Parking Enforcement Personnel and Code Enforcement Inspectors. Many of these cases and will
require additional follow-up action.

Also included in this report is a breakdown of the 174 State Traffic Citations and 239 Traffic Warnings issued by
District Deputies. The Accident Report by Zone lists a total of 67 accidents investigated by District Deputies during
the month of February. There was one traffic fatality which is still under investigation.



NOTABLE ARRESTS
On February 4, 2018, deputies responded to 5217 SW 91% Avenue due to a report of domestic violence.
Following the investigation, Mr. Adalberto Luciano Jr. was arrested for domestic battery and strangulation.
On February 4, 2018, deputies responded to 5211 SW 91% Avenue due to a report of domestic violence.
According to the victim, her boyfriend Scott Cabrera headbutted her in the face and pushed her juvenile son. Mr.
Cabrera was later arrested.
On February 9, 2018, deputies responded to 2809 Rio De Janeiro due to a report of domestic violence. Following
the investigation, deputies arrested Johnson Mathew for committing domestic battery.
On February 10, 2018, deputies responded to 3940 Tree Tops Road due to a report of domestic violence. During
the investigation, deputies determined Anthony Fairclough committed domestic battery and false imprisonment
against his girlfriend. Fairclough fled the scene and is currently at large. Several firearms were located in the
residence, including one which had been reported stolen out of Pembroke Pines.
On February 16, 2018, deputies responded to 11980 Aviary Dr due to a male sleeping on the resident’s front
porch. The male, Steven Fencerilla, was found to be in unlawful possession of a controlled substance.
On February 18, 2018, detectives arrested a 15-year-old male who was captured on surveillance committing
vehicle burglaries in Diamond Head on February 12%. The subject, a Miami resident, was arrested on unrelated
robbery warrants and subsequently confessed to his involvement in the Diamond Head burglaries.

CRIME TRENDS

Embassy Lakes Residential Burglaries
On February 2, 2018 at approximately 7:30pm, deputies responded to 10505 Bermuda Drive due to an activated
security alarm. Investigation revealed the rear sliding door had been smashed and master bedroom ransacked.
The resident was out of town during the burglary.
Sometime between February 2, 2018 at 5:30pm and February 3, 2018 at 3:00pm, an unknown suspect attempted
to break the rear sliding door at 10426 Bermuda Dr. Entry was unsuccessful due to the door being constructed of
hurricane impact glass.
Between February 6, 2018 at 3:30am and February 9, 2018 at 7:30am, an unknown suspect entered a residence
(located at 10943 Chandler Dr) through an unlocked courtyard window and ransacked the home while the
resident was out of town. The following was stolen from within the home: 48” television, craft supplies, lap top,
Canon camera and lenses, Samsung computer monitor, iPad, speaker, Tassimo Espresso machine, jewelry, and a
bicycle. A neighbor observed vehicles pull up and drive away at random times.
Brian Piccolo Vehicle Burglaries (trend: smashed windows)
On February 6, 2018 between 10:30am and 11:45am, an unknown suspect entered the victim’s unlocked vehicle
and removed her purse from the rear floorboard while she played with her son at the playground.
On February 13, 2018 at approximately 10:20am, approximately 10 women were working out on the basketball
court. They observed a black male driving a black Audi Q7 SUV in the parking lot near their vehicles. The women
found it suspicious that the driver continuously changed parking spots. It appeared that a second black male in a
beige sedan was acting as a lookout. When the women returned to their vehicles, both the Audi and sedan fled
the area. The women discovered that five vehicles had been entered (via smashed windows) and purses had
been removed from within. Shortly thereafter, one of the victims was notified that the suspect attempted to use
her credit card at the Marathon Gas Station in Cooper City.
Note: Last month at Brian Piccolo Park, three vehicles were burglarized via smashed windows and purses were
stolen from within.
Nighttime Vehicle Burglaries (trend: unlocked doors)
On February 12, 2018, deputies responded to the Forest Lake area due to reports of unlocked vehicles being
burglarized at 11357 SW 59*" Street, 11321 SW 58" Court, 11307 SW 58" Court, 5927 SW 114 Ave, 5917 SW
114" Ave, and 5907 SW 114% Ave. Approximately 2 % miles away in the Diamond Head subdivision, deputies
received additional reports of unlocked vehicles being burglarized at 3927 NW 89" Way and 8919 NW 34% Street.
Surveillance footage captured a Hispanic male with long hair entering one of the victim’s vehicles at 2:20am and
also attempting to enter other parked vehicles in the area.
The male in the video was identified as a 15-year-old known criminal who resided in Miami. The juvenile was
arrested for unrelated robbery warrants, and during an interview he confessed to committing the burglaries in
Diamond Head. :
Plaza Vehicle Burglaries (trend: smashed windows and punched locks)



On February 24, 2018 between 10:30am and 11:30am, an unknown suspect punched the lock on the victim’s
vehicle which was parked in the parking lot of Retro Fitness (9900 Griffin Road). Once inside, the suspect
removed the victim’s cell phone and wallet from the center console. The suspect then used the victim’s credit
cards to make fraudulent purchases in Pembroke Pines.

On February 24, 2018 at approximately 2:00pm, an unknown suspect smashed the window of the victim’s vehicle
which was parked on the west side of the Chase Bank (9499 Sheridan St). Once inside, the suspect stole a laptop,
cell phone, book bag, headphones, and a gaming system.

On February 28, 2018 between 1:30pm and 1:56pm, an unknown suspect punched the lock on the victim’s work
van which was parked in the Publix parking lot (9359 Sheridan Street). Once inside, the suspect removed a cable
locater, valued at $2,000.

Business Burglary

On February 10, 2018, the manager of Dollar Tree (2645 Hiatus Rd) reported that during the night, unknown
suspects pried open the rear door to the business and then the interior door to the office. Once inside, they cut a
hole in the safe and removed cash register tills which contained approximately $800. According to the district
manager, there have been several recent burglaries to Dollar Tree stores, including a store in Pembroke Pines.
Retro Fitness Thefts

On February 3, 2018 at approximately 12:30pm, the victim reported that she lost two credit cards at Retro
Fitness (9900 Griffin Road). Shortly thereafter, an unknown suspect attempted to use the credit cards at a 7
Eleven and a Best Buy in Davie,

On February 7, 2018 at 11:54 am, the victim accidentally left his wallet in the cupholder of the treadmill. A few
moments later, another gym member, removed the wallet and walked into the restroom. He later emerged from
the restroom without the wallet and continued working out. Shortly thereafter, another gym member located
the wallet in the bathroom with all its contents, except $400 cash.

Bike Thefts

On February 16, 2018 at approximately 8:00pm, a 14-year-old left his bicycle unattended at Cold Stone (8747
Stirling Road). A black male inquired who the bike belonged to, and when a witness said he did not know, the
subject exclaimed “free bike” and rode away on it.

On February 19, 2018 between 7:30pm and 9:00pm, a 15-year-old left his bicycle unattended against a tree at
8750 SW 57 Street. An unknown person removed the Adamant-HydroRush H7 bicycle (worth $400).
Craigslist Scams

On February 1, 2018, the victim (a Cooper City resident) found an advertisement on Craigslist which listed an
apartment for rent in Washington DC (where he was moving). The victim contacted the poster, who identified
himself as Tim Brad. Mr. Brad (who had a Creole accent) requested that the victim make two deposits (one on
02/05/17 and one on 02/12/18) to secure the apartment. The victim later learned the apartment post was a
scam.

On February 16, 2018, the victim (a Cooper City resident) found an advertisement on Craigslist which listed an
apartment for rent in Hollywood, FL. The victim contacted the poster, who identified herself as Gala Lattanizo.
Ms. Lattanizo claimed she worked in Wisconsin and directed the victim to wire her $600 to a Walmart store
located in Fort Worth, Texas. The victim later learned the apartment post was a scam when she visited the
property.

Skimming Device at Gas Station

On February 27, 2017 at approximately 8:15pm, an unknown suspect placed a credit card skimming device inside
pump #9 at the Sunoco Gas Station (12200 Griffin Road). The device was located by the manager the following
morning at 8:30am.

Note: Last montbh, a credit card skimming device was located inside a pump at the Mobil Gas Station (10000
Griffin Road). The suspect used the credit card information to make fraudulent purchases at a Walmart in Davie
several days later.
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EXTERNAL MEMO

Date: March 9, 2018

To:

From;

Bruce Loucks, City Manager

Bruce Caruso, District CM

Subject: February 2018 Monthly Report

1)

2)

3)

4

I\Cooper City District\Cooper City Monthly & Annual Reports\February 2018 Cooper City Report.doc

Alarm Activity

a) Total Responses 226
b) Fire/Service Related Responses 50
c) Emergency Medical Responses 176

d) Mutual/Auto Aide Given 01
e) Mutual/Auto Aide Received 01
Fire Hydrant Maintenance/Flow Activity
a) Fire Hydrant Maintenance 151

Fire Marshal’s Office Activity

a) Plans Reviewed

b) New Const. Insp.

c) Annual Fire Insp.

d) Annual Re-Insp.

e) Fire Reports/investigations

f) Fire Safety Educ. Presentations

hOOOCOO

Community Programs
a) CPR Program 06
b) Car Seat Program 03




Date Range: From 2/1/2018 To 2/28/2018
Station Selected: 28

7 Total
112 - Fires fn structures other thanin a building
321 - EMS call, exciuding vehicle accident with injury
322 - Vehicle accident with injuries
323 - Motor vehicle/pedestrian accident (MV Ped)
324 - Motor vehicle accident with NO injuries
411 - Gasoline or other flammable liquid spill
442 - Qverheated motor
444 - Power line down
445 - Arcing, shorted electrical equipment
511 - Lock-out
552 - Paolice matter
554 - Assist invalid
611 - Dispatched & cancelled en route
622 - No incident found on arrival at dispatch address
651 - Smoke scare, odor of smoke
735 - Alarm system sounded due to malfunction
743 - Smoke detector activation, no fire - unintentional

745 - Alarm system sounded, no fire - unintentional

Tbtal | February

2018

226 226
11592 159
10 10
1
5 6
1 1
1] 1
4 4
1 :
4! 4
15! 15
9 9
2, 2
1) 1
5 5
4 4

C:\FlreRMS5SQL\reports\S_Incidents_CFA! Station incident Count Detail.rpt

Friday, March 9, 2018
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Date Range: From 2/1/2018 To 2/28/2018
Station Selected: 28

28

PR R N A R o

~ Total

331
331
104
102
60

N
@

T

2018

331
331
104
102

N OO
0 O

NN D N W W S A R O

C:\FireRMSS58QL\reports\S_Incidents_CFA! Station Apparatus Count.rpt

Friday, March 9, 2018

Page 1 of 1



Mutual Aid by Type and Department

Report Date Range From: 2/1/2018 To 2/28/2018

Feb-18
| Total = b
Mutual aid given i 1
Mutual aid received 1 C
' Mutual aid  Mutual aid
- given received
' Total X 2 0 R
10242 - Davie Fire Department 2| 1 1
1
08 [
06
B Mutual aid given
Mutual aid received
04 -
0.2
0 !

2/2018

C:\FireRMS5SQL\reports\S_Incidents_CFAI Station Mutual Aid.rpt

Friday, 9 March, 2018 Page 1 0f1
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WEISS SEROTA HELFMAN
COLE & BIERMAN

AT THE CROSSROADS OF BUSINESS, GOVERNMENT & THE LAW

To:  Bruce D. Loucks, City Manager
From: David M. Wolpin, City Attorney’s Office
Date: March 13,2018

Re: List of Pending Legal Work Matters as of March 13, 2018

L CODE ENFORCEMENT

Handle applicable county court prosecutions for code violations and related activities.
Provide legal services for preparation and presentation of cases before city special
magistrate; and assist in facilitating the operation of successful special magistrate
program (Jose Arango); '

II. LITIGATION

1) Defend City in fire assessment case. The Circuit Court granted plaintiff’s motion
to certify a class of plaintiffs. We had filed a Notice of Appeal of that preliminary
ruling to the Fourth District Court of Appeal, as authorized by the City Manager;
and have filed the City’s Briefs. Oral argument was held at the 4™ District on
November 5, 2013. By Per Curiam decision of November 14, 2013, the 4%
District (without a written opinion) affirmed the Circuit Court’s certification of a
class of plaintiffs to allow the case to proceed as a class action. Since the appellate
court decision returned the case to the Trial Court, the previous stay or hold on
trial court proceedings is removed, and the defense of the case will proceed at the
Trial Court level pursuant to the several defenses asserted in the City’s previously
filed Answer and Affirmative Defenses. On June 2, 2014, the Trial Court issued
an Agreed Order requiring the Plaintiffs to publish and mail a notice of the
pending class action litigation, as required by the rules governing class actions, so
that persons who are alleged to be part of the class may know of the class action
and may decide whether to remain in or exclude themselves from the class action
as the case proceeds. Plaintiffs mailed and published a notice, and have recently
repeating the notice process because of a defect in the return mailing address that
they used in the first attempted notice. The discovery process in on-going.
Plaintiffs filed a motion for partial summary judgment. Plaintiffs subsequently
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filed an amended motion for partial summary judgment. We have examined that
amended motion, and have responded to it. A hearing was held on the motion for
partial summary judgment on July 7, 2015. The Court took the matter under
advisement upon the conclusion of that hearing. On July 20, 2015, the Court
determined that Plaintiff’s challenge to the 2006 fiscal year fire assessments is
barred by the statute of limitations. Subsequently, by Order of September 10,
2015, the Court ruled in the City’s favor on the Plaintiffs’ motion for partial
summary judgment by denying that motion. On October 28, 2015, Plaintiffs filed
another Motion for Summary Judgment. On November 4, 2015, the City filed its
Motion for Summary Judgment. A case status conference was held by the Court
on December 16, 2015. The Circuit Court held a hearing on the respective
motions for summary judgment on February 15, 2016. At the conclusion of the
hearing, the Court took the matter under advisement and announced that it would
rule in the future. Subsequently, the Court issued an Order dated April 14. 2016, a
copy of which was obtained on April 18, 2016, in which the Court denied the
City’s Motion for Summary Judgment, and granted, in part, the Plaintiff’s Motion
for Summary Judgment concerning some of the City’s affirmative defenses,
including the City’s affirmative (and well founded) defense that Plaintiff’s suit is
prohibited as not timely filed within the 20 day jurisdictional standard of the Fire
Assessment enabling Ordinance and Resolutions. The trial of the case may be
held sometime during the Court’s June 13- July 1, 2016 trial period. A standard
court ordered mediation was held as previously scheduled on April 19, 2016, and
a further court- ordered mediation may be held before the trial. The Court held a
pre- trial conference on June 16, 2016, and expressed an intent to have found that
the fire assessment was not properly apportioned between residential and other
assessed properties. The Court may issue a clarifying Order on that aspect of its
prior Summary Judgment Order. On June 20, 2016, the Plaintiffs indicated that
they will seek to dismiss Count I concerning their allegations that the special
assessments funded EMS. In light of these developments, a trial is not anticipated
at this time. On June 21, 2016, the Plaintiffs, for the first time, presented a
settlement proposal for City consideration. On July 5, 2016, the Court issued a
Final Judgment reflecting that the Plaintiffs dismissed Count I (which had alleged
that funds from the special assessment were used for EMS) and declaring that the
apportionment was improper as to Count II. As requested by the City Manager,
the City filed its appeal to the Fourth District Court of Appeal on July 19, 2016.
Plaintiffs belatedly filed a motion in the trial court seeking to have that court
declare that the plaintiffs are entitled to a fire assessment refund in an unspecified
amount. However, since the case is presently pending on appeal to the Fourth
District Court of Appeal, the trial court does not have jurisdiction to consider that
motion. The City’s appellate brief was filed at the end of October, 2016. The
Plaintiff’s answer brief was filed on February 2, 2017. The City’s reply brief and
request for oral argument were filed at the end of March, 2017. Oral argument
was held at the Fourth District Court of Appeal on June 13, 2017. On September
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II.

27,2017, the Fourth District Court of Appeal issued its Opinion reversing the trial
court and directing that the trial court enter judgment in favor of the City of
Cooper City. The appellate Court determined that the plaintiffs’ attempted
challenge to the 2006-2009 fire assessments was prohibited by the Fire
Assessment Ordinance’s 20 day time deadline applicable to any challenge to the
apportionment of fire assessments. On October 12, 2017, the plaintiffs filed a
motion for rehearing in the appellate court. On October 23, 2017, the City filed a
response to that motion. On October 26, 2017, the Fourth District Court of Appeal
denied plaintiffs’ motion. A Final Judgment will soon be entered by the trial court
in favor of the City of Cooper City, as mandated by the appellate court. On
November 21, 2017, plaintiffs attempted to appeal to the Florida Supreme Court
by filing a “Notice to Invoke Discretionary Jurisdiction”. Jurisdictional briefs
have been filed by the parties. However, that attempted appeal does not prevent
the entry of a Final Judgment in the City’s favor. We will keep you informed on
the matter. (Matt Mandel, Jamie Cole, Ed Guedes);

2) Defend City against litigation filed by AT&T concerning alleged fiber optic cable
permit applications ( Matt Mandel, David Wolpin); and

3) Assist City staff in coordination and monitoring of liability claims and cases
handled by FMIT insurance counsel (David Wolpin).

OTHER MATTERS

1) Handle labor issues and provide labor related advice for Human Resources
(Milton Collins, Brett Schneider);

2) Represent City as a party plaintiff in asset distribution litigation against Broward

County and in related dispute resolution and mediation proceedings, concerning
Resource Recovery Board / Solid Waste system, as authorized by City
Commission. An attorney- client session to discuss a potential settlement offer
was previously held. Settlement approval has been processed by the largest
municipalities, and has also been approved by the Broward County Commission.
The Settlement was approved at the City Commission meeting of April 28, 2015,
and has been approved by all of the other participating cities. Distribution of
settlement proceeds to the cities has been made. We are monitoring the County’s
compliance with the remaining requirements of the settlement and the
consideration and approval of amendments, and attending applicable municipal-
county follow-up meetings (Jamie Cole );
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3)

1

S)

6)

7)

8)

9)

10)

11)

Advise on implementation of County ethics ordinances, as amended, and provide
advisory opinions, assistance, advice and training on public service ethics when
requested (David Wolpin, Robert Meyers);

As requested by City Manager, assist staff with collection of delinquent utility
bills including late fees (Aleida Molina, David Wolpin);

Assist Growth Management department on land use matters (Kathy Mahaffey);

Assist City Manager and Public Works Director with traffic jurisdiction matters
(David Wolpin);

Assist City staff in lien foreclosure defense, bankruptcy claims, and related
matters ( Aleida Molina);

Assist City Manager and Finance Director on favorably resolving Police Pension
Plan matter ( Milton Collins, David Wolpin);

Assist City Manager on Public Safety service matters as directed by City
Commission ( David Wolpin);

Assist City Manager on Waste Management contract renewal ( David Wolpin,
Elen Gantner); and

Examine Agenda Items for March 13, 2018, City Commission meeting (David
Wolpin ).
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