CITY OF COOPER CITY
CITY COMMISSION WORKSHOP MEETING MINUTES.
JUNE 16, 2016
6:30 PM

. PLEDGE OF ALLEGIANCE

Commissioner Mallozzi opened the meeting at 6:41 PM and led the
assembly in the Pledge of Allegiance. A moment of silence was
observed for the events that unfolded in Orlando.

ROLL CALL

Present were Commissioners Green, Curran, and Mallozzi.

AGENDA CONCERNS

None.

PRESENTATION OF BSO AUDIT BY MATRIX CONSULTING GROUP

Richard Brady from Matrix Consulting Group presented the results of
the BSO audit, the report evaluates and analyzes the contract and the services
provided by the Broward County Sheriff’'s Office. Starting off with the Police the
audit recommended a revise to contract terms that would require personnel to
serve a minimum of 2 years in Cooper City unless they receive a promotion that
requires a transfer out of the district. The report also recommended deputy-
initiated incidents should be recorded with greater detail, and used to develop and
present statistics on how proactive time is utilized. The audit also recommended
that Fire personnel serve a minimum of a 2 year contract, as well as work with the
City to develop performance measures for call processing, turnout, and travel
times specific to the call processing and response time. The audit also mentioned
the City should develop a station location study to determine if the current station
should be relocated after construction of a second station to improve service to the
north and southwestern portions of Cooper City.

ADJOURNMENT

The meeting was adjourned at 7:56 PM.
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