CITY OF

Cooper City

Someplace Special

CITY OF COOPER CITY
CITY COMMISSION
BUDGET WORKSHOP MINUTES
December 4, 2018 at 6:30 PM

1.Pledge of Allegiance
Mayor Ross opened the meeting at 6:30 PM leading the assembly in the
Pledge of Allegiance.

2. Roll Call
Present were Commissioners Meltzer, Pulcini, Green, Curran and Mayor Ross.

3. Financial Overview Presentation

Interim City Manager Marie Elianor introduced the presentation. Customer
Service Supervisor Robert Anathan presented the financial overview. Mr.
Anathan gave an overview of the budget in recent years leading up to the
current. The General Fund expenditures from FY15 - FY18 was reviewed.

4. Fund Balance Policy
Interim City Manager Marie Elianor explained a policy for Fund Balance.

5. Potential Creation of a Finance Advisory Board
Consensus was reached to create an Advisory Board of ten members; the
Commission will appoint two members each.

6. Public Comments

Ryan Shrouder, spoke on his concerns on the budget and city projects that
may affect the budget and his concerns on the 45-day plan.

David Nall, 2620 NW 89" Way, spoke on his concerns with listening to
residents in regards to the budget and cutting back on construction projects if
it does not affect the safety and health of residents.

Brenda Kezar, spoke on her concerns about selling the city owned property
and maybe building a storage lot. She also advised about tax-exempt
properties.



Skip Klauber, 10241 Guatemala St, spoke about advisory boards and his
opinion of forming one board, hard times in the past, and overcoming issues.

7. Adjournment
The meeting adjourned at 8:09 PM.
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Budget Workshop

December 4, 2018




Agenda

> Financial Overview

» Fund Balance Policy Discussion

» Financial Advisory Board Discussion




Financial Overview

» QObijective
o Review Of Recent Year Results Leading To

Current Status
o Not A Detailed Review Of FY 19 Budget




Financial Structure — FY 19 Budget

Governmental Funds

Enterprise Funds *
Total Budget

Interfund Transfers
Net Budget

* Water-Sewer, Stormwater & Parking Funds

$46.0 M
$15.1 M

$61.1 M




Governmental Funds — FY 19 Budget

JGeneral Fund / Capital (CIP) S42.9 M

o Building Department S 1.2M

o Road & Bridge Fund S15M

o Police Confiscation Fund S 0.1M

o Debt Service Fund S 0.3 M
Total Budget S46.0 M

o Interfund Transfers (S 2.5 M)
Net Budget $43.5 M




General Fund / CIP — Revenue
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FY 19 Budgeted Revenue
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General Fund / CIP — Expenditure
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FY 19 Budgeted Expenditure
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General Fund / CIP — Revenue & Expense
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General Fund Closing Available Reserves
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Available General Fund Reserves Update

Budget Reset

Current Budget Available Reserves (239)

BSO — Revised Agreement 1,123

Building Department Funding Reversed 134
Revised Budget 1,018

Initial Preliminary Project Deferral / Elimination 800

1,818




Proposed General Fund Reserves Recovery Plan

Action
Reset Budget Assumptions

Initial Savings ldentification
Establish Reserves Policy

Detailed Budget Review & Development of
Three-Year Recovery Plan By Staff

Identify Emergency Line Of Credit
Presentation of Recommendations & Options
Implementation

When
Now

Now
December 18t Commission Meeting
January 15, 2019

January 31, 2019
February 12 Commission Meeting
February 13, 2019




Enterprise Funds — FY 19 Budget

dWater Sewer / Capital (CIP) S14.3 M
Stormwater S 0.7M
o Parking S 0.1M
Total Budget S$15.1 M
o Interfund Transfers (S 3.0 M)

Net Budget S12.1 M




General Fund / CIP — Revenue
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Water - Sewer / CIP — Revenue & Expense
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Water-Sewer / CIP — Revenue
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Water-Sewer / CIP — Expenditure
v
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Stormwater — Revenue & Expense

Revenve .. 118 284 209 631 328  288%
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Stormwater — Revenue
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Stormwater — Expenditure
v
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