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CITY OF COOPER CITY 
CITY COMMISSION MEETING MINUTES  

BUDGET WORKSHOP 
JULY 12, 2016 

6:30 PM 
 
 

 Mayor Ross opened the meeting at 6:30 PM and led the assembly in the 
Pledge of Allegiance. A moment of silence was observed for the horrific 
event that unfolded in Dallas. 

1. PLEDGE OF ALLEGIANCE 

 

 Present were Commissioners Green, Curran, Sims, and Mayor Ross.  
Commissioner Mallozzi was absent. 

2. ROLL CALL 

 
3.  AGENDA CONCERNS
  None. 

  

 

 City Manager Loucks opened with an overview of the 2016-2017 
proposed budget.  He explained that the General Fund has maintained 
its low millage rate by relying upon accumulated reserve funds and that 
the increases in reserves have been used to fund capital projects.  

4. BUDGET DISCUSSION 

 
 It is recommended that the operating millage rate be increased by the 

decrease in the debt service millage (0.0054) and by an additional 
0.4500 to fully fund the second Rescue Unit, for a total proposed 
millage rate of 6.5272.  

 
 The proposed budget reflects two added positions, a Utilities Mechanic 

and a Technician for the Information Technology Division.   
 
 The funds for the Optimist program were addressed and it was 

determined that the City Manager, the Public Works Director, and the 
Recreation Director should review the resolution regarding funding 
provided to the Optimist program. 

 
 The decision was made that the July 13, 2016 Budget Meeting was not 

needed. 
 

 The meeting was adjourned at 7:35 PM. 
5. ADJOURNMENT 
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2008 Actuals 2009 Actuals 2010 Actuals 2011 Actuals 2012 Actuals 2013 Actuals 2014 Actuals 2015 Budget 2016 Budget 2017 Budget 
Revenues $10,106,911 $9,625,042  $8,991,653  $9,073,277  $9,209,328  $11,278,761 $12,289,252 $13,230,000 $14,438,000 $15,021,100 
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2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 
Assessed Values $2,244,907,891 $2,059,287,901 $1,957,934,335 $1,864,857,274 $1,896,345,947 $2,057,037,770 $2,228,587,222 $2,403,453,464 $2,540,635,645 $2,637,524,978 
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2011 Actuals 2012 Actuals 2013 Actuals 2014 Actuals 2015 Actuals 2016 Budget 2017 Budget 
Expenses $11,016,000 $12,311,630 $10,454,342 $10,547,959 $13,783,553 $19,167,183 $11,588,000 
Revenues $13,202,000 $12,107,231 $13,990,520 $11,962,128 $11,843,861 $11,723,000 $11,588,000 
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2011 Actuals 2012 Actuals 2013 Actuals 2014 Actuals 2015 Actuals 2016 Budget 2017 Budget
Expenditures $25,383,725  $25,869,081  $27,975,225  $28,036,776  $29,756,415  $33,941,700  $36,475,536 
Revenues $23,806,694  $25,105,001  $28,411,513  $28,637,195  $31,599,581  $32,551,617  $32,942,945 
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2011 
Actuals 

2012 
Actuals 

2013 
Actuals 

2014 
Actuals 

2015 
Actuals 

2016 
Budget 

2017 
Budget 

Public Safety $16,626,145  $17,438,874  $18,103,226  $18,886,457  $19,797,642  $21,401,300  $23,552,500  
Other Depts. $8,980,414  $8,713,514  $9,991,623  $8,957,818  $8,907,214  $10,564,438  $10,994,831  
Capital, Debt & Add Pens. $1,075,234  $942,360  $1,198,954  $1,227,892  $1,941,169  $3,446,350  $3,687,800  
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